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Gen. Carl A. Spaatz
1891-1974

Carl Spaatz was so unusual a leader that his record
challenges anyone who would try to squeeze successful
leadership into a single mold. Spaatz's biographer, Lt.
Col. David Mets, USAF, Retired, admires Spaatz's
calm delegation of authority in North Africa and
Europe during World War II, But Maj. Gen. I;B.
Holley, Jr., USAFR, Retired, of Duke University finds
that Spaatz earlier made a major error when in 1940 he
vetoed the development of drop tanks necessary to give
fighter aircraft enough fuel for escorting bombers on
long missions. Apparently Spaatz was less effective as a
staff division chief in Washington than he would be
later as a commander of air forces at war. Since
different situations call for different kinds of leadership,
officers who seek a role model may find that they need
more than one.-W.T.
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Gen. Ira C. Baker
1896-

In a two-volume history of early Army air leader-
ship, DeWitt Copp has provided especially detailed
portraits of Frank Andrews, Hap Arnold, Tooey
Spaatz, and Ira Eaker. Of the four, only Eaker was still
alive when Copp set to work. So fully did Eaker give of
his time and memory that Copp dedicated the second
volume to him: "One of the first and one of the few."
Among Eaker's warmest memories were those of Mar-
shal of the RAF Sir Arthur "Bomber" Harris, who took
over RAF Bomber Command two days after Eaker
reached England in 1942 to build Eighth Air Force
Bomber Command. The Chief of the Air Historical
Branch in the Ministry of Defence, Air Commodore
Henry Probert, RAF, Retired, recalls that friendship
and the Anglo-American alliance which proved so
formidable during World War II.-W.T.
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Rear Adm. William A. Moffett
1869-1933

Using Admiral Moffett's experience as Chief of the
Bureau of Aeronautics in the 1920s, Thomas C. Hone
of the Naval War College examines leadership problems
encountered when new technology intruded into an
established bureaucracy. Networks of airmen, business-
men, and politicians grew around the new technology of
air power. Lt. Col. Harry R. Borowski of the Air Force
Academy discusses Air Force connections with busi-
nessmen in the late I 940s. By then the Air Force had
separated from the Army, while naval air remained
within the Navy. This session's chairman is a close
student of how rivalry developed between the services.
Brig. Gen. Alfred F. Hurley, USAF, Retired, is Chan-
cellor of North Texas State University and biographer
of Admiral Moffeti's most renowned adversary, Billy
Mitchell.-W.T.
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