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Givens: 
Managing your own information

The best ideas come to you when… 
- You’re on deadline for another project
- You’re not on your own computer
When you have to write an article…
- You can’t find the envelope with your 

notes on the back
- Your citations in Refworks don’t ring any 

bells
- You can’t remember what it was you 

were going to say…
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Givens:
Project Communications

E-mail is broken 
Backchannel communications are key
It’s impossible for new team members to 
get up to speed quickly
Version control is a huge issue
Final reports are horrible to write
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Agenda

What I mean by blog
The nature of blogging and 
communication in and between blogs
How to manage your own information
How to use blogs for project work



6

What is a blog?

Reverse chronological listing of discrete 
posts each having a permanent link.
Use the technology of the web
Format, usage, methods of 
interconnection differentiate blogs from 
other web media
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Anatomy of a blog

From STLQ.info, courtesy of Randy Reichardt
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Anatomy of a Post

From STLQ.info, courtesy of Randy Reichardt
Source:  
http://stlq.info/archives/001707.html#001707
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Content

Seen one, seen 
‘em all?
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Content
Varies

Links only
Very personal or rants
Authoritative, reliable

Extended essays
Sterile or impartial
Urban legends, 
rantings of a paranoid

Typically
Lots of links
Paragraph length posts
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The Blog Cycle (the act of blogging)
Read > Think > Blog (check links) > Get Comments

Retaining anonymity is difficult
Effort on content, not graphic design, 
presentation or technology
Each post has one and only one author
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The nature of blogs:  interaction

Linking
Commenting
Tracking back
Aggregating tags/categories
Reading and communicating elsewhere
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How to manage personal 
information

Data > Information > Knowledge

Distill ideas
Practice writing for later publication
Test new ideas with low or no risk
Searchable
You control the information!
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More than
“keeping found things found”

Include analysis with the links
Add context – in time, relationship to other 
items, meaning to field
Teach and learn
Re-trace your path to re-find information 
later
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Blogs for Teams

Force communications into a linear, 
chronological listing 
Automatically retain shared archives
Available from anywhere
Searchable
Copy and paste to project reports
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Team Collaboration
Member posts > members comment > new posts

Attribution to contributor
Encourage contributions from introverts 
and lurkers
Channel contributions from extroverts
New team members or management can 
quickly check project history/status
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More benefits for team work

Each post has linked comment space
Time shift reading updates
Control of information flow (real time or 
delayed)
Save bandwidth and file storage over e-
mail
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Summary
It’s the format, not the content that makes 
it a blog
Use what’s right for you
If project members feel that it’s too much 
effort or that the information is being taken 
from them, they won’t use it
Blogs can be an effective and inexpensive 
addition to your organization’s information 
management toolkit
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Contact Information
Christina K. Pikas, BS, MLS 

R.E. Gibson Library & Information Center
The Johns Hopkins University Applied Physics 

Laboratory 

Voice 443.778.4812 (Baltimore) 
240.228.4812 (Washington)

E-mail Christina.Pikas@jhuapl.edu
Blogs http://christinaslibraryrant.blogspot.com

http://cpikas.blogspot.com

http://christinaslibraryrant.blogspot.com/
http://cpikas.blogspot.com/
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