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OROANIZATION AMD FUNCTIONS OF THE OFFICE OF FOREICH
AGRTCULTURAL RELATIORS

Since the creation of the Department of Agriculture in 1862, there
has alwzys been soms unil charged with the securing snd disseminating of
1nforn§tion on foreign production and consumption (foreign competitlon and
demand). ‘

Foreign representation of the Department begen in 1882, when an agent
was placed in London to report on the competition offered United States
sgricultaral exports by foreign producers of similar products. In the eerly
1920's foreign representation was placed on a permanent, though restricted,
basis. & more efiective service, however, was nade possible by the passage
on Juns 5, 1530 of Public, Mo, 304, Seventy-First Congress, an act cresting
the Frosign Agricultural Service.

The act provided for the establishwent of a separate Froeign Service
for agriculture, and provided specifically for the assigment of agri-
sultursl sttaches to Mericsn embassles and legations abroad. At the
same time the Division of Froelgn Agricultaral Service was established in
the Buresu of Agricultural Economics, The field staff and the assistant
agricultursl attaches and their assistanta, comprised, in the beginnizng,
the officers and employees formerly stationed abroad by the Bureau of
pgricul tarel Economics, The nuclsus of the Washington staff of the Forelgn
igricultursl Service consisted of the Froelgn Section of the Division of

Statisticdl and Historical Research.

*he work of the Division of Forelgn fgricultural Service was confined
to sseuring and analyszing informstion in the field of forelgn competition
ond demand. During the first few ysars of itis extence, the Division had
no significant responsidilities 1n the fisld of coordination of foreign
sork within the Departmsnt or in respect to action prograns dealing with
fozl:ﬂ.gn trade.

This situation ehanged radieally, however, vith the passage of the
Reciprocal Trads igresements Act of 1934, This act specifically provided
that in farmulating trade agreements ihe President shall seek information
from the Department of Agricultare. From the beginning of ths trade-agret.
ments program the primary responaibility for cooperation on ths part of the
\ Department of Agriculture has devolved upon the Forelgn Agricultural Ssrvice
Mvision and its successor organisationa.

In "ecember 1938, as a part of a gen@ral reorganization of the
Department of Agriculiure, the Froeipgn Agricultural Service Division of
the Buresu of Agricultural Economics was made a separate unit, known as the
Foreign Agriculturdl Service tn the Office of the Secretiary. At that time
speclfic recognition was glven to the added responsibilities of the organ-
reation in the fleld of forelign trade programs and policles.
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On July 1, 1939, as a result of Beorganiszation Plan No. II, the
permanent foreign office staffs of the Forelgn Agricultursl Servics
were tranaferred to the Department of State., The Washington staff of
the Foreizn Agricultural Service, howsver, was retained in the Department
of Agriculture, as were the commadity specialists who are subject Lo
assigrment to particular foreign countries to make specific investigations,
Concurrently with the transfer of the foreign offices, the Office of
Foreign Agricultursl Relations was established in the Department of
Agriculture., The Washington staff of the former Fereign Agricultural
Service and the commodity specialists refarred to above constituted the
stalf of this Office,

The functions and responsibilities of the Office of Foreign Agricul-
tursl Reletions differed from those of the preceding Foreign Agricultural
Sexrvice prim-rily in broadening the responsibilities for coordinating all
1lines of work relating to foreign trade within the Department of Agricul-
ture and also included the responsibility for liaison with the consalidated
Poreign Service of the United States, In the estsblishwment of the Office
of Foreign Agricultural RBslations the Secretary of agriculture prescribed the
following specific functionss

1. To collect information on foreign agricultural production, foreign
markets, foreizn trade, and related matters through the Foreign Service of
the United States, the International Institute of Agriculture, and other
sppropriate sources and to disseminate such information to all branches of
the Departmernt irterested and to ths public, |

2. To maintsin lisison with the Department of State with a view to
assuring prompt and adsquate reports from the Forelgn Service of the
United States on foreign dovelopments of interest to the various branches
of the Department or Agriculture, and to American agriculture genarally.

3. 7To conduct specialised research and investigatinnsl work on forelgn
demand for Jmsricen sgricultural products, including auch related subjects
as the trends and potentizlities of competitive forelgn agriculiural produc-
tion, the nsture and tendencies of foreign government policies affecting
agricultural production and consumption, and general economic and financial
conditions in forelgn countries as they affect the demand for agricultural
pmdl:l.eta-

k. 7To dlreect and coordinate the participation on the part of the
Department of Agriculture in the reciprocal.trade agreements program.

5. To plan, direct, smd coordinaste the participation by the Department
of Agriculturs in the general progrum of cooperstion between the Goverrment
of the Umited States and the governments of the other American republics
under the temms of acts of Congress authorizing such cooperation.

In addition, the Director of Froeign Agricultural Bslatlons, acting
in a staff yelationship to the Secretary, was charged with coordinating
the relations of the Department of Agriculture (1) with the Department
of State and other departments and sgencies of the Govermmenit in questlons
affecting foreign trade and allied problems and policies, and (2) with
foreign govermments and private agencies either through the Department
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of State or direct.

This staff relationship requires thst the Office provide personnsl for
representlng the Department on mumerous interdepartmental committees, the
pore important of which am the Emcutive Commitise on Commercial Pollicy,
the Trades Agreements Commities, the Board of Trustees of the Export.lmport
Bank, and variouns imterdepsrtmental comsittees concsrned with cooperation
with the other Ameriean republics., The Director of the Office also serves
as the Department of Agriculture mesmber on the Forelgn Service Personnel
Board of the Department of State wvhersver matters of concern to the Depart-
nent of Agriculture are under consideration,

The Office elso maintaine a full-time llsaison officer in the Depart-
ment of State for tihe purpose of coordinating the reproting work of the
Forelgn Jervice {1 respect to sgricultural developments in foreign
countries., During the past yesr this ofi'icer has assisted in the
reorgamization of the reporting work for the Foreign Service, and proe
vision has been made for substantial expansion in the agricultural
reporting of that service. Under the revised arrangements the Department
of Agriculture will receive some 3,700 reports anmally on agriculturs]
matters, Thess reports will normally arrive according to a definite time
schedule, and copics will be distributed by the Uffice of Foreign Agricultural
Belations to all interestsd bureaus and rzgencles of the Department.,

Concurrently with the reorganmisetion, the Office of Foreign Agri.
cultural RBelatlons was charged with the review of all forelgn correspondence
of the Department of Agriculture, as deseribed in parsgraphs 1621 and 1622
of the Department Rules and Regnlations,

The arganigetion and work of the msjor Divisions of the Office are
described in the fallowing pages,

Sources Report of the Director of the (ffice of Fareipgn Agricultural
Relations, 1939/1940 p. 7=9. |
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