Here is how I went about constructing the preaching calendar.  The process I used draws from my own experience and from Teaching by Nelson Searcy from the Journey Church in New York.  

First, I prayed.

Second, I examined the calendar.  I listed on a sheet of paper every Sunday for a year.  I then filled in where all the special holidays fell.  In addition, I marked when school started and when it ended.   I then sought to plug in special times of the year in the life of the church (i.e. we grill out and have an outdoor service every Memorial and Labor Day Sunday).  I also plugged in my tentative vacation dates or dates I knew I would be away at a conference.  I tried to take these on low attendance Sundays.  
I determined from our brief history that the time we see the most guests and reach the most people are at the start of the school year, after the first of the year and between Easter and the summer.  You will notice that each of these time frames are followed by an attractional, felt needs series.  
Third, I prayed.  In addition to praying I examined life issues our mission field were facing and brainstormed series around them (parenting, money, stress etc.).  I also brainstormed series that would help persons grow in their faith.  I searched various church websites who are “open source” to receive inspiration and stimulate creativity.  These included lifechurchtv.com, Church Leader Insights (Nelson Searcy), New Spring Community Church and others.   I also consulted ideas provided by Outreach Magazine as well as visited my planning notes from the previous year to examine series I did not do but may fit this year.  

Fourth, I examine my previous year’s preaching calendar to see where balance needs to occur.  I used the five purposes of the church as a way to categorize each series.  Was the series about worship, fellowship, ministry, evangelism, discipleship?  This helped me to see if I had not covered any purpose and to make adjustments for the current year.  

Fifth, I categorized the different series according to type.  
A.  Attraction Series- deals with felt needs- to be used in the times when we are likely to reach people.  During fall I knew I wanted to do some type of felt needs and relational series (children, family, marriage).

B.  Growth Series- these are series that help people to grow in their faith.  They usually follow attraction series.  These happen during high attendance times and help people grow in their faith and take the next steps in becoming radical followers of Jesus.  


February- May (Lent is a good time)



October-November
C.  Got to series- These are the series we just have to schedule.  We do a yearly spring stewardship series.  

Sixth, I consulted other people to receive their input and to see if I missed anything.  
Last, I prayed some more.  
