
MAN

... and improperly licensing the logo, to use our name, and they were ... they gave, uh ... one Euro per DVD, I believe, is that the right number?  Uh, and they had a huge sale since, so I think they sold around 30,000 of those. That's the kind of thing that I think makes a lot of sense for us going forward, because , uh... it doesn't offend our sensibilities in the way that putting advertising on the website would. I'm mean, that's something that we've always ... uh, I've always been opposed to.  


(CUT)


MAN

... uh ... yes, I suppose. Cool.  If you'll..


MAN

Will you please consider that.


MAN

Okay. 


MAN

Right.  


MAN

I mean, it's not something that I personally have any idea how to do. But, if you do it, I will cheer for you. So.


MAN

I ... I've got ideas on how to do that.  


(LAUGHTER)


MAN

Okay. Good.  


MAN

Uh... to some extent, my time, with my second question, and ... it probably is not much of a surprise that I ask it, because, basically I was told to ask it in a moment, so here goes. What would we do if we got not one million dollars this year, not ... one million Euros this year, but, one million pounds, because that's more money.  And, if ... what would we do if we could have such money on a regular basis? Because I think we could do so much with money, it would be basically staggering. And I think we could find the projects to do that.  Would ... would we be willing, as a foundation, be interesting to ... uh, consider spending money?


MAN

Uh-huh.


MAN

And, getting money, as in genuine money?


MAN

(Laughs)


MAN

Because ... because I promise you, I promise you, it is not difficult to get one million Euros out of Holland, alone, and I think that if ... if that is scalable, then ... what are we talking about?  We can do so much more.


MAN

Uh-huh.  Well, that's, uh ... I think, uh ... there are a lot of things that we could use money for.  So, I mean, one of the most obvious things is to build our technical infrastructure. Uh .. .we're building that up as fast as we can, but, the ability to have a lot more servers, to have, uh ... to be able to pay, uh ... for development, software development. Uh ... the software developing is coming along fine, but there are certain areas where it could be accelerated dramatically if people have the time to spend on it, and they don't have the time to spend on it as much as they want to, because they have to have their other regular job. Uh ... and in ... and then they ... you know, code for Wikipedia on the weekends. Uh ... and then the other thing ... the other major thing that I can see is, uh ... we .... we know that, uh ... you know, our ... our original, fundamental mission statement is, a free encyclopedia for ever single person on the planet in their own language, and we're doing really, really well, in all of the European languages, and in Chinese and Japanese, but in African languages, we're doing very poorly. Uh ... you know, uh, some of the ... Arabic is ... is doing ... uh, well, now. They have four thousand articles.  But, we could clearly put some resources into, uh ... drawing attention and getting more people involved in some of those types of languages. Uh ... the Indian languages. So, I order to do that kind of outreach mission, uh ... it could be very, very useful for us to, uh ... you know, put on conferences in, uh ... for academics, uh ... in Arabic countries and things like that.  So, uh ... there's, as you said, there's a n- ... enormous, uh, amount of things that we could do.  Uh.


WOMAN

Let us be honest. If we get one million dollar ,it will not all ... pounds, or whatever, it will not come from nowhere. So we will need some people to organize this to get the money first, so that means, for example, writing grants.  Looking for grants, and maybe going to lobby here and there, and maybe that means we need a grant officer, full time, paid, and .... everything. And, there are issues to be paid as well. There is the accounting, uh ... issue, because, uh ... when you have only maybe $200 and the Internal Revenue Service doesn't care the way you use it.  When you have one million dollar, I think they come to see exactly how you take care of the money and how you use it, exactly. For a nonprofit organization.  That maybe we need some ... some people to check this and maybe to take care of it in such a way that there is no problem, no legal problem associated to it.  The more we have money, the more we have chances to have some legal fits, some people suing us, so we  need to organize ourselves, and maybe that can be with volunteer legal staff, but that may be some legal paid people to help as well on this, but at least we need some money to put aside in for this case, in contingencies.  So there are many, many department we need money for this. So as long as we have little, we don't use this money, but I think it becomes, uh ... really much to think about.  The million dollar will not come from nowhere. So.  


WOMAN

I think it's also important to realize that the ... the decisions about what to spend the money on don't only come from the board. I mean, we're very open to any suggestions, if people want to make a proposal or Meta(?) and then start working on a grant, that ... that's probably the best way of coming out with ideas of how to spend the money that that grant is going ... been going to get.  


MAN

And in fact, as you are very well aware, uh ... that's the way the Kinnisnat partnership was done. It came from the community.  I didn't come from the board. It came from the Dutch, uh, Wikipedians reaching out and making connections. So.  


MAN

Uh ... as you said, the, uh ... original mission, uh ... I'm wondering if it's still the ... the current mission ... was to develop these free encyclopedias.  My question re-revolves around whether the board, uh ... has any specific plans in the next year, uh ... to promote Wiki news, and, if so, does that mean that your mission is changing, or has changed?


MAN

Uh ... Wiki News is a broadening of our mission.  I think.  Uh ... no ... no question about that from the free encyclopedia for everyone on the planet. Uh, in terms of promoting Wiki News, I'm not sure really what we can do beyond what we're doing. Uh ... I mean, unless we get, you know, a million pounds to promote it. Uh ... it's growing very fast, and I'm interviewed about it constantly, and I'm always talking to the press about it, and that seems to be, uh ... driving some traffic. Uh ... so, yeah, I mean, it's a project that's, uh ... you know, we fully support it, and we're very excited about it.  Uh ... at the same time, I think it's ... it, like every project, uh ... within in the Wikimedia umbrella, you can't force a community. You can't magically say, you know, we're going to spend $250,000 to make it really big in the next two months. It takes time for people to come in, to learn the values and to get involved, so that natural growth can be enhanced in certain ways, but there's still always going to be a process of time to figure out how to do things, and that's what's going on right now. 


MAN

But, uh ... you said a broadening of the mission.  Does that mean that in the future, or example, if somebody say, what is the mission of, uh ... Wikimedia, or Wikipedia, that you would mention Wikinews as part of it?  Are you going to restate your mission?


WOMAN

If you read the mission statement right now, it doesn't say Wikipedia.  It say Wiki based projects for producing content. So Wikinews is exactly inside.


WOMAN

Yeah, I think the mission is free content. I mean, specifically educational resources. I don't think there's any sort of suggestion that we're  limiting it to any type of media.


MAN

It's probably a valid criticism of me that I use my little tag line about free encyclopedia for every single person the planet, at lot, uh ... because  it ... people's eyes light up when I say that, so I can't stop saying it.  The ... uh ... the actual formal mission statement is ... is inclusive, and I should probably pitch the broader concept more often.  


MAN

I have a rather explosive question that I asked a few...


(CUT)

