
CHAPTER 3

THE U.P. MISSION IN MANCHURIA

In the latter half of the nineteenth century, Manchuria was a paradox. To

the Qing rulers of China it was the sacred homeland of their ancestors,

traditional hunting reserves and the source of gold, fur and ginseng. To

the Han Chinese, Korean, Japanese and Westerners it was a frontier area

ripe for emigration and economic development, with the possibility of new

industrial resources and manufacturing as well as the vast potential for

agricultural production on the Manchurian Plain where the humble but

highly profitable soya bean could be cultivated on a large scale.

To the Western Mission community, having extended their work

along the coastal ports as the means of entiy into China, the ports of

southern Manchuria were the terminus in a series of locations stretching

from Macao along the seaboard and rivers providing access to the interior.

Into this pattern which had begun with Robert Morrison and his L.M.S.

associates in Malacca (1805), the U.P. Mission had established its base at

Ningbo with William Parker and at Zhifu with Williamson. With the

opening of Niuzhuang (Yingkou) as a treaty port in 1869, the possibility of

mission work in Manchuria became feasible, as the right of residence was

one of the key inhibiting factors in developing mission work. It will be

argued in the following sections that Alexander Williamson was the

pioneer in extending mission work into Manchuria and among Koreans in

the March. But consideration must first be given to the role and impact of
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William C. Bums (1815-1869) who was often referred to as the Apostle of

Manchuria and exerted a profound influence on the Mission Community

at home, especially within the Free Church, its English counterpart, the

Presbyterian Church of England and the Presbyterian Church in Ireland.

William Burns and Missions in Manchuria

William Bums was the pioneer missionaiy in China for the Presbyterian

Church of England from 1847 until his death at Niuzhuang in April 1868.

Although he had no formal link with either the U.P. or Irish mission in

Manchuria, his public profile in Scotland and Ulster as the Presbyterian

missionaiy in China gave him a role outside the confines of English

Presbyterian circles. His brief sojourn in Manchuria from October 1867

until April 1869 was to exert a profound influence on the earliest stages of

Presbyterian missions in Manchuria. As a pioneer missionaiy and

associate of both Williamson and Taylor he merits study in his own right.

However, for present purposes, only his activities in relation to mission in

Manchuria will be considered.

For convenience, the rest of this chapter will be divided into two

parts. The first part will consider Bums and the Irish Mission. Following

a brief biography of Bums, his role in the development of the Irish mission

will be considered as it merits attention for the twofold reason that the

Irish mission was the other partner in the creation of the Presbytery of

Manchuria in 1891 and the development of the Irish mission shows

remarkable parallels (but with significant differences) to the U.P. Mission.

A further interest is in relation to Grayson’s theory of emplantation in the
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sense that the process of emplantation begins with the intentions and

activities of the mission community in the home constituency. The

method to be followed will be to consider Bums’ location and importance

within the wider mission community, then examine the origin of the Insh

mission to Manchuria and then consider the implications for the

emplantation theory. The second part will trace the development of the

U.P. Mission from 1870 - 1900, the role of the N.B.S.S. being left to a

subsequent chapter.

PART I

BURNS AND THE IRISH MISSION IN MANCHURIA 1866 - 1874

Bums was bom in April 1815 into a well-established clerical family, his

father being the parish minister of Kilsyth, a weaving town with a long

tradition of Covenanting and revivalism. Initially, his interests lay m Law,

but changed to the Ministry, and he was licensed by Glasgow Presbytery

in July 1839 foUowing his studies at Aberdeen and Glasgow University,

where he won numerous prizes for Greek, Hebrew and excelled in

Mathematics. At this point, his career began to diverge from the

traditional pattern of Presbyterian ministry. In July 1839 he was invited

to become assistant minister and locum tenens for Robert Murray

MacChayne in Dundee. MacChayne was an outstanding preacher, writer

and poet, with a large congregation, and his invitation to Bums was a

recognition of his emerging abilities as a preacher. Subsequently Bums

diverged further from the traditional pattern of parish-based ministry by

being essentially an itinerant revivalist preacher working m Scotland, the
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north of England, Ireland and Montreal. This marks Burns as unusual if

not unique within the missionary community during this era. Prior to the

1880s, almost all the missionaries came from humble artisan

backgrounds and their subsequent reputation rested on their

achievements overseas. Bums was already a public figure with a

reputation for successful preaching before he left for China in 1847 on

behalf of the English Presbyterian Mission. In China he followed his

previous pattern of public preaching. Often in association with the L.M.S.

and American Board missions, and by the 1860s had established the

English Mission in Amoy and Taiwan as weU as travelled extensively in the

coastal provinces, preaching where opportunity arose.

Two features of his life are of relevance to the present study: firstly,

his role and status within the evangelical community in Scotland, and

secondly, his involvement in Manchuria and relations with the Insh

Presbyterians.

In many respects. Bums was a transitional figure, linking the weU-

established L.M.S. and newer C.I.M., U.P. and Irish missions through his

extended famUy network, denominational connections and extensive

travels throughout the British Isles and the China seaboard. These links

constantly overlapped in terms of family, occupational and

denominational activities. His home town had a large Seceder and

Congregationahst church as well as being the family home of Williamson's

wife Isabella. Further links existed in Paisley where his sister was married

to a prominent lawyer, his uncle was parish minister and he preached

regularly. Further links with the L.M.S. were his cousin, bom in Malacca,
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and a period of preaching at the home church of Robert Morrison in

Newcastle. Added to this was his vast family network, many of whom were

prominent parish ministers or professors in theological colleges, thus

giving him a public profile much greater than most of his contemporaries

and regarded as a successful preacher while still in his twenties. In

relation to the Presbyterian Church in Ireland, he had little formal contact

but a brief preaching tour in Dublin in 1844 enhanced his reputation as

he preached in the streets in circumstances which were particularly

hostile due to the destitution being caused by the potato famine. As a

result of his preaching tours and vast social network, when he offered to

go to China on behalf of the English Presbyterian Board, he was already a

prominent figure in the evangelical community.

Burns in Manchuria

On arrival in Hong Kong in November 1847 ,
he began a series of preaching

tours, firstly at Guangzhou, eventually choosing Amoy (Xiamen) as the

base for the mission. He returned only once to Scotland, in 1854,

returning to China with his fellow graduate from Glasgow University,

Carstairs Douglasb who became the leader of the mission at Amoy,

leaving Bums free to conduct his well-established routine of preaching

tours to the interior. His literary achievements were limited. However, a

tract he had written - 'The peep o' day' - became one of the most widely

known religious tracts in Chinese and one of the first to be translated into

1 The status of Douglas highlights the complicated denominational relations. He was

ordained by the Free Church and supported by the Scottish auxiliary of the English

Board which was supported by the Free Church.
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Korean. In August 1867 he decided to leave Beijing, where he had been

working with the L.M.S. mission and move to either Shandong or

Niuzhuang. Choosing Niuzhuang, he wrote to Carstairs Douglas

mentioning work with Williamson and opportunities for mission work

expansion. In a letter to Douglas, dated 21- November 1867, he urged the

E.P.M. Board to concentrate on Amoy, Swatow and Formosa, and m

relation to Manchuria;

"Tt seems to me that no place more suitable (or perhaps so

suitable) could be recommended to the Irish Presbytenans th^

mTcZang and Manchuria beyond, a vast, open ^d

i^^tccS7 field, with a fine climate, and a population

wdl off i„ . worldly poin, jP™Jn wm.ng

home, I have already made this suggestion, and I hope that on

consideration you will see your way to second my proposal. If

here, would'thls not be a One place to come to

from the south for a change of air?"^

The letter referred to was to Donald Matheson in Newcastle, a prominent

member of the Mission Board and of the Matheson family who owned the

largest trading house in Hong Kong - Jardine Matheson. This suggesUon

that the Irish Presbyterians should take up responsibility for Manchuria

was one of the principal factors in influencing the Irish Board's choice of

location and a factor in the dispute which occurred in 1872 over the U.P.

Mission's intention to start work in Manchuria. Although the letter was

written in November, six months before he died, it was one of the last he

wrote as the ports were closed due to winter and it was regarded as a

death-bed bequest' by the Irish Presbyterians, who felt aggrieved at the

U.P. Mission usurping 'their' location.

WUU<un^, J-es Nisbet, London 1870, page

526.
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The Presbyterian Church in Ireland

The Presbyterian Church in Ireland was similar to the U.P.C. in that it was

created from a union of two denominations, neither of which was the

established church. The union in 1840 was between the Synod of Ulster

and the Secession Synod, both of which were closely linked to parent

denominations in Scotland. In origin, the Synod of Ulster was a direct

consequence of the plantation of Ulster in the 17"' century, when five

chaplains from the Scottish regiments based at Carrickfergus formed a

presbytery in June 1842 from which the Presbyterian church developed

among the thousands of Scots who had moved to Ulster during this

period. The Secession Synod likewise originated among dissenting Scots

who had moved into Ulster and, retaining their Unks with their home

congregations, established a formal link with the Associate Presbytery in

1741 by inviting Scottish ministers to take charge of their congregations.

Three points can be noted regarding the new denomrnatron; firstly, almost

all the members were of Scots descent and lived in Ulster; secondly, most

of the ministers were either Scots or Ulstermen who studied at Glasgow

University; and thirdly, all of the missionary work carried out before 1840

was arranged through the denomination's own society in the case of the

Ulster Synod and in the Secession Synod through the Scottish Missionary

Society which was in turn supported by the Secession groups who formed

the United Presbyterians. This distinction between church-controlled

Board and independent society paralleled the distinction in Scotland and
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both denominations chose to work
at the time of their respective unions

through a board under their own control.

The Irish Mission in Manchuria 1860 -1874

For convenience of presentation, this section will be divided into the period

from 1866 until the arrival of Hunter and Waddell at Niuzhuang in 1869

and the period from their arrival until the arrival of James Carson m

1874.

1866 - 1869

At the time of the union in 1840, one of the first acts of the General

Assembly was to appoint a Mission Board and arrange for two

missionaries (James Glasgow and Alexander Kerr) to go to Gujurati in

India. Interest in China was minimal, and the first contact was indirect.

John Byers, a licenciate of Armagh Presbytery, had studied at Glasgow

and Princeton, after which he went to China on behalf of the Amencan

Presbyterian Board. His stay in Shanghai was shortlived as he died in

1853, leaving his widow to return to Belfast, where she established the

Victoria Institution and later became a leading expert on education. Little

further interest was shown until 1866, when a series of articles appeared

in the Mission Board's magazine, the Missionaiy Herald, and two groups

of visitors from England prompted three ministers to make formal

requests to the General Assembly to begin mission work m China. The

first of these visits was between 23"> and 26“’ February 1866, when James

Hudson Taylor gave a public lecture in Belfast about China and preached
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.n three of the most prominent congregations in Ulster. His visit

stimulated a series of letters and meetings to promote Chinese missions.

The prime mover in these events was the Reverend William J. Patton of

Dromera who urged for the creation of an auxiliary to support the E.P.C.

work in Amoy. This appeal, published in the Evangelical Witness in

August 1866, argued in favour of supporting two missionaides in China

with the support coming from the Sunday Schools. Following this, regular

reports appeared in the Missionary Herald. In January 1867, the Herald

gave an account of Bums' activity with the comment:

"...the sin and the shame that there is not one Missionary from

Ireland to China be specially remedied."

To further the interest, Patton and «o colleagues (Stow and Moorel

circulated an invitation for 25- April 1867, eon.enlng a meeting at May

Street congregaUon in Belfast, where Swanson and James Johnson from

Amoy would address the meeting. Three issues were to he clarif.edi

1. How should funds be raised?

2. The best mode of management

3. Should the missionaries be ordained men only

The issues raised reflected the discussion taking place about how best to

proceed. It can he noted that the 'ordained men only' issue was related to

James Taylor's visit. 'While Taylor was well received, the C.l.M. policy of

accepting all regardless of ordination did not impress Presbyterians and

interest in the C.l.M. was quietly by-passed. The issue of management

was a ehoice between forming an auxillaty of the English Mission or

recommending that the General Assembly form a China Mission. The
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latter option was chosen and in May the General Assembly received three

overtures from Ballymena, Down and Belfast requesting the formation of a

China Mission. The guest speaker was Swanson on behalf of the English

Board and the result was a set of five resolutions which:

1. thanked Swanson for his address and appreciation of their work

in China

2. accepted that a legitimate 'call' existed from China which

required a response

3. decided that the Foreign Mission Board would be given the

responsibility to implement a mission to China

4. instructed the Board to: A) appoint 2 missionaries; B) create a set

of regulations; C) raise the finance; D) report to the next General

Assembly

5. arranged for a special collection to provide the initial finance.

Under Morgan's leadership, the special collection was a success. Held in

Januaiy 1868, it raised 1,500 pounds - enough to start with confidence.

Finding two missionaries was more problematic. At the April meeting of

the Board, Morgan reported:

"...we have the prospect of one or two ministers or licenciates as

missionaries to China - whose success they hope to be able to

deliver at the next meeting."

This prospect failed as the two ministers turned the offer down

(William Park and Matthew Luft), but by June, Hugh Waddell and James

Hunter had been approached and nominated. Waddell’s appointment was

straightforward as he was about to be licensed by Belfast Presbytery ,
but

Hunter's acceptance was delayed while his medical status was clarified.

73



By October, both were accepted and it was agreed that they should leave

for China in May 1869.

With the finance and personnel available, the choice of location in

China was still to be decided. Under the scheme originally mooted (an

auxiliaiy of the E.P.B.) location was not an issue as the two missionaries

would have worked wherever they were directed, but as the mission was to

be entirely the responsibility of the Mission Board, location became the

responsibility of men with no familiarity of conditions in China.

Throughout the preceding years a series of letters had passed between

Bums and Douglas, in China, Donald Matheson in Newcastle and the

Board in Belfast. From the time of his arrival in Beijing in 1863, Bums

had suggested Manchuria as a location for the Irish mission and Douglas

had likewise pressed the issue. Matheson, writing to Morgan and

unaware of Bums' death, suggested in April 1869;

"I do hope you will not lose sight of Neiwchang. The opening

seems so providential and with such a pioneer as Burris your

first missionaries could not fail to make a good beginnmg.

Following Bums' death, a long article in the Missionary Herald was

entitled; "An open door in North China - the death of Rev. W.C. Bums".

Included was a quotation from Donald Matheson's letter to Morgan;

"His greatest anxiety in his illness was to the carrying on of his

mission at Niuzhuang and, in the earnest hope that some society

or church would come to the rescue, he left instructions or

rather expressed an earnest wish - that his native helper might

be retained so as to keep together those under mstmction tiU

some ordained Missionary should appear. Will not your church

esteem this a solemn appeal from the deathbed of one of the

noblest missions in china or any other land?

Missionary Herald, p.l72, August 1868.
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The effect of this series of letters was that at the August meeting of

the Board, Niuzhuang was chosen as the location and the connection with

Bums made clear: "May the mantle of that great and gifted man fall upon

these devoted brethren."

Manchuria 1869 - 1876

Of the two missionaries, Joseph Hunter was the more experienced as he

worked as a ship surgeon for the Allan Line which was owned by a

prominent Glasgow family, members of Wellington Street U.P. and

generous benefactors of the U.P. activities. Waddell was a recent graduate

of Queen's University in Belfast and although illness ended his career in

China, he later worked for the U.P. in Tokyo for twenty-four years. They

arrived in Niuzhuang on 29^ April 1869, having travelled from Shanghai

via Zhifu in the company of Williamson: "We found in him the guide and

friend we needed". On arrival, they took over responsibility for Bums'

congregation from the E.P.M., agreeing to keep Bums' assistant Wang

employed as an evangelist.

The advantageous beginning was soon marred by the death of

Hunter's wife and the return of the Waddells due to ill health in 1870.

Further difficulties were arising in maintaining the support in Ireland.

The Missionary Herald complained:

"There has never been any thorough effort on its behalf by the

General Assembly, or even by those who with such zeal laboured

for its establishment."

By November 1870, serious consideration was being given to closing

the mission as finance was slow and no replacement for Waddell was
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forthcoming. Hunter despatched an appeal for the mission's continuation,

entitled "No surrender of the China Mission", and continued his work

travelling to a number of towns west of Niuzhuang towards the Great Wall.

Eventually, in June 1874, James Carson and Hunter's sister arrived in

Niuzhuang and with stronger financial support from home the future of

the mission was assured. One further crisis arose during this penod

when the U.P. Mission announced that John Ross would move from

Shandong to begin work in Niuzhuang. In response. Hunter wrote to the

Mission Boards in Edinburgh and Belfast for clarification. The Belfast

Board replied:

" that the mission in Newchwang was committed by Mr

upon his death bed to the Irish Presbytenan Church; and as

that church has assumed the responsibility of conductmg the

r^ilion which is yet only in its inf^cy and has

by adverse circumstances, this Board would depreciate t

immediate establishment by another church in the same place

until at least their own has received a longer tnal and gained

SrS; and they would do so all the

that the respective missionaries are not hkely to work in

h™y. But this Board would not desire to ^tter *e“ of

tkTunited Presbyterian Mission; and having their

own judgement would now leave the matter in
^

Committee of Foreign Missions to act as they deem wisest an

best for the kingdom of the Lord Jesus Chnst.

The potential for lack of harmony was resolved by another of the

informal agreements made by the missionaries on the spot. By 1874, the

Irish Mission had Hunter and Carson, the U.P. Mission had Ross and

Macintyre in Niuzhuang and Williamson at Zhifu.

"In order to avoid overlapping and misunderstandings the sphere of each

mission was determined with the Liao River as a territorial boundaiy."
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This arrangement, similar to Williamson and Wylie's agreement on

Bible Society work, was based on the practicalities of the circumstances.

Hunter had already established a number of preaching stations east of the

Liao and with the arrival of Carson he was free to develop these further.

The logical direction for the U.P. Mission was north-east towards Mukden

or east towards Korea. In relation to Korea, Douglas had suggested

Niuzhuang as:

" the best base for operations in Corea for a few days journey

eastward lies the mouth of the Yaloo River where several times a

year a great multitude of Coreans come out of their close-sealed

countiy to trade with the Chinese."

Later, on his long journeys to the north east of Manchuria, Hunter

visited Hunchun and recorded:

" there is the Kingdom of Corea close at hand; and if it be true

that Russian troops have crossed its eastern or northern border

in real or pretended pursuit of robbers, the time will soon come

when its western border will be open to you."

The Missionary Herald reported of his visit:

" he saw Corea but dare not enter...even if dare not (as indeed

is the case) cross the river in boats in summer and ox-carts in

winter he could meet with and converse with hundreds of

Coreans."'^

This interest in Korea was, of course, not pursued by the Irish

Presbyterians due to the demarcation agreement with the U.P. Mission

and thereafter their work was confined to west of the Liao River until the

Presbytery of Manchuria was created in 1891 and a range of activities

were merged with the U.P. Mission. The consequence of the demarcation

agreement was that, while the Irish Mission expanded towards inner

Missionary Heraht p. 594, October 1®^ 1977.
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Mongolia, it remained in many respects a junior partner with the initiative

in relation to Korea lying with Ross and Macintyre as they worked towards

Mukden and the Kando.

Emplantation Theory

in his presentation of emplantation theory, Grayson's starting point is

when the "new religion makes initial contact with the receptor culture,

establishing a beach head for further work" (p.l5). In each of his

examples (Buddhism in China, Buddhism and ChrisUanity in Korea), the

starting point for Phase 1 (contact and explication) is within or in proximity

to the host culture. This starting point, however, could be extended

backwards' into the home culture of the missionary community as their

beliefs and practices form the content of the belief-system to be

propagated. A further aspect of this is why religions defined as

'missionary' are only missionary at certain times and the interest in

propagation is often confined to a minority within a given religion. With

this in mind, the development of the Irish and Scottish missions provide

an example for comparison as both originated in a similar religious

environment and worked in the same host culture. The methodology will

be to firstly identify the leading common elements between the two

missionary groups; secondly, examine crucial differences; and thirdly,

seek to develop a set of factors with general applicability comparable to

the five factors considered necessary for successful emplantation

(Grayson, pp 13-15). In the interests of clarity, the five factors listed by

Grayson will be referred to as the emplantation criteria and factors
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identified within the home mission community as the initial criteria.

These initiating factors will be those considered necessary for a missionary

enterprise to be started and maintained to the point where successful

emplantation is possible, assuming the emplantation criteria are present.

The Ulster Scots

The geographical pniximiW ol north-eas, Ireland ,o ,o„th.«est Scotland

has been a prinelpal factor In the movement of people between the two

areas since the 6- centuryh Following the abortive rebellion in 1603 and

the -flight of the Earls-, a stream of Scottish settlers moved Into the north-

east of Ulster as part of the Plantation schemes- to paclly and develop the

region. Most come from South West Scotland and brought

Presbyterianism with them. It can be noted that dte areas from which

atey came were the areas where Presbyterianism was strongest and most

radical. This contributed to make Ulster unique in the Irish religious

landscape. The other three provinces (Leinster, Munster and Connaught)

were charaeterised hy a bi-polar contrast - the Episcopal Church of

Ireland supported by the English landowners and established by the Irish

Parliament over and against the wishes of the vast majority of native Irish

who remained Catholics. Ulster had these two groups plus the Scots

Presbyterians who held a social and economic middle position as farmers

and artisans. By the mid 19« century, these relations were little changed.

and the MuU of Kintyre is 14 miles.

5 The closest point between Ant^ and me M y
Teniers were

6 Ulster consists of the 1 0 counties m the normern

coined to the 6 counties that make up the present Northern Ireland

79



shipbuilding and engineering centre
except that Belfast was emerging as a

- an alter ego to Glasgow

.

A comparison of the social and religious environment would reveal a

high degree of inter-relations and consensus. Firstly, almost all

Presbyterians in Ulster were of Scots descent; those who were not were

either English dissenters or descendants of Huguenots who arrived with

William of Orange and established the linen trade. Secondly,

occupationally, most were tenant farmers, artisans or shopkeepers,

reflecting great similarity to the U.P. constituency. In Belfast, the largest

single employer was the Harland and Wolf shipyard which also had a large

yard in Glasgow, ensuring a constant flow of workers and families between

the yards. Thirdly, the denominational links with Scotland were

maintained through the constant flow of theology students to Glasgow and

Edinburgh who in turn returned to be parish ministers in Ulster. This

shared culture extended to the mission community and, as previously

mentioned, it was common for Scottish missionary organisations to have

Irish workers and a supporting constituency in Ulster.

This common culture, however, should not hide profound

differences, and in the following section, it will be argued that these

differences had an inhibiting effect on the interests, development and

expansion of their mission in Manchuria, in contrast to the U.P. Mission.

In the examination of these factors, some of the initial criteria will be seen

to emerge. The first and most influential factor was the intangible but real

contrast between the degree of confidence and security felt by the

respective communities. In 19“' century Ulster, a siege mentality had
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existed in the Protestant community since the time of the Plantations. In

contrast, the U.P. congregations had increased and prospered in almost

every sphere of life. The Clydeside was 'workshop to the world' and the

towns of the industrial belt exerted power and influence unknown to their

forebears. Specifically, in Ireland, two events had a profound effect on the

nation and, in one case, an immediate effect on the Presbyterian overseas

missions.

The first of these was the devastation caused throughout Ireland by

the potato famine in the years following 1845. With a combination of

starvation, malnutrition and emigration, the population of Ireland fell,

which in turn caused economic stagnation, an increase in political

agitation for home rule, and rural disturbances over land reform issues;'^

all of which enhanced the Presbyterian fear of the Catholic masses and

possible betrayal by an increasingly secular government in London.

The second event which had an immediate effect on the Presbyterian

Church and, for the Chinese mission, could not have come at a worse

time, was the intention of the Liberal Party to disestablish the Church of

Ireland. As part of the legislation presented to Parliament was a proposal

to abolish the Regium Donum which had been a long-standing

arrangement whereby most Presbyterian ministers were paid a stipend by

the Crown. This arrangement® had originally been made by King Charles

II in 1672 but was regularised by William of Orange in 1690, and at the

time of its abolition was £75 per annum for each minister. The Act of

7 In some areas of Ulster, 80% of the population left, mostly to America.
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Abolition look 3 yearn to go through Parliamem, was passed on 26« July

1869 and became elTeetlve on l-Uanuaty 1871. Clauses 38 and 39

allowed for an annuity payable to the minister or a lump sum payable to

trustees, but the General Assembly agreed for all the compensation to be

paid into a single fund tor future stipends. The practical consequence of

this was the loss of a major source of income and made funds tor overseas

missions more difficult to raise. Stated simply, the Irish Church was

much poorer than their Scottish compatriots and this became a factor in

hindering the development of their mission in Manchuria. In December

1869 the Mission Board found it necessari- to take £2.000 from the Magee

India Bequest to support Hunter in Niushuang. Donations rarely

exceeded £100 and an anonymous gift of £1,000 m 1873 was the largest

ever received. In contrast, the U.P. Mission in India and at Nmgbo was

started with donations of £4,000 from one member - John Henderson of

Park. This contrast between the funds available highlights one of the

initiai criteria; the availability of sufficient funds to begin and maintain the

mission. Further examples exist with Robert Arthington of Leeds

providing numerous instimces of mission work being instigated because

large sums were available to underwrite the enterprise."

A further factor which emerges in this comparison Is the rationale

presented by the mission otganlsen, to their supporting constltueneles.

The fundamental raison dare is the same; the purpose of the mission is to
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make converts regardless of whether the emphasis is on saving individual

souls or building Christian civilisations. However, the exclusively religious

rationale was often supplemented with wider social and secular issues of

interest and concern to the mission constituency and the home culture.

In the Scottish Context reference was constantly being made to economic

issues, particularly the location of natural resources (coal, iron ore, etc.)

and the opportunity for developing new markets for the industrial

products of the Clydeside. In a report for the Church of Scotland Mission

Board urging the establishment of a mission at I-Chang - "the prospect of

farther commerce is very great" - was advanced as an argument in

support of starting the mission. Likewise, in Willi€unson’s Journeys in

North China,. .y large sections of the book are devoted to natural

resources, location of ports, navigable rivers and trading opportunities. In

contrast to this, in Ulster, very litUe mention is made of economic interest

as the local industries were confined to trade with the rest of Ireland and

Britain. What can be found is constant reference to an issue which only

appears as a passing comment in Scotland: the activities of Roman

Catholic priests. Two examples will suffice: Manchuria was described as

"swarming in every part with Irish Roman Catholics" and a report in the

Missionary Herald warned that "one hundred young popish priests sent

a letter to the Propaganda Society... earnestly desiring to be sent as

9 See Stanley B, The Miser ofHeadingiey: Robert ArtMngton and the

Missiontiry Society, 1877-1900, in The Church and Wealth, Ecclesiastical History

Societii, Blackwell, London 1987, pp 371-382.
, ,

'0 Church of Scotland Foreign Mission Board, p.319, April 2"^^ 1877, Edinburgh.

II Missioncuy Herald, April 1®^ 1863.
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missionaries to China.- This reflects a dominating issue within Irish

Protestantism - Catholicism and its related political ideological goals

(home rule and land reform). Romanism was an immediate danger to

their way of life and should be resisted in Manchuria as strenuously as in

Donegal.

This highlights a further initial factor: a general awareness within

the home community. The simple fact was that in Ulster little contact

existed with the Far East, whereas in the Clydeside contact was regular as

trade with India and China was weU established. This factor may well be

the principal initiating factor as all others depend on its presence.

Exceptions exist, such as the Franciscan mission to China and the

Moravian mission to Greenland, but in most cases, a general familiarity

with the host culture is necessary as a predisposition for the other factors

to emerge.

number of factors have been identified which can be
The Initial Criteria

From the foregoing, a

listed as follows:

1.
Awareness: There needs to be familiarity with the host culture

either through trading, colonial, family or historical contacts

2. Tnr.rcst Group: A small group of people with access to the means of

influence needs to be present to initiate the interest within competing

issues for the attention of the denomination’s members

! Missionary Herald, March 1867.
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3.

Prerlihle Appeal: The initiating group must be able to present a

coherent credible scheme to gain the support of their constituency

4. ci.^^minahle Finance: The scheme must have sufficient financial

backing to sustain it during its pioneer stage and allow for

contingencies

5. r»mpptent Pioneers: The proposed missions must be able to attract a

sufficient number of competent individuals who are acceptable to the

home constituency and able to adjust to the ways of the host culture.

These five factors can be considered as the initial criteria necessary for

the mission to reach the point where emplantation in the host culture

is a possibUity. The eventual success of the process will be dependent

on how these factors complement and respond to the emplantation

criteria outlined in pages 13-15. These issues will be considered in

detail in the final chapter.

PART II

THE U.P. MISSION IN MANCHURIA 1872-1900

As has been demonstrated in the preceding sections, the initiative to work

in Manchuria was due to Bums' brief sojourn at Niuzhuang. Surveying

the three-missions involvement up until 1872, the Irish Mission had only

Joseph Hunter in Niuzhuang, the U.P. had stations at Ningbo and parts of

Shandong, and the English Mission did not pursue work in Manchuria

but, as will be seen, offered to take over the U.P. stations during the U.P.

Mission Board's financial crisis of 1879. Direct involvement with

Manchuria for the U.P. Mission began with the arrival of John Ross in
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October 1872. Ross was typical of the U.P. mission community. His

education was at Edinburgh University and the U.P. Theological Hall.

What marked Ross as unusual in U.P. circles was his bilingualism, being

brought up in Easter Ross where Gaelic was widely spoken, and the U.P.

had few congregations. As a student he had worked in Lismore and Lewis .

(both Gaelic-speaking islands) were his achievement as a preacher were

limited, but this was explained by the Gaels' dislike of the U.P. rather than

Ross's lack of ability.

At Niuzhuang the U.P. Mission entered a new phase. All of their

previous work had been restricted to the medical mission at Ningbo and

evangelistic/literature work in Shandong under the leadership of

Williamson. In Manchuria, Ross was to become the leader and although

Williamson had the initial contact with Koreans, it was Ross, along with

Webster and Macintyre, who developed the contacts which led to the

founding of Korean congregations in the Kando. FoUowmg Rosss

retirement in 1910, leadership fell to Dr Dugald Christie who built up the

Moukden Medical College and whose wife's writings on Manchuria gave

the mission a high profile at home. The development of the mission can

be divided into two convenient periods: firstly, from the arrival of Ross to

the financial crisis of 1879 and secondly, from the crisis until the union of

1900 when the mission came under the United Free Church of Scotland.

Throughout the period under review, it has to be kept in mind that while

the mission will be described in terms of growth, expansion and stability,

for the millions of residents in Manchuria and Korea the period is

characterised by increased insecurity due to natural disasters (serious

86



floods in 1886 and 1888) and a state of lawlessness and war culminating

in the Manchurian crisis of 1931.

1872 - 1879

With the arrival of Ross at Zhifu in August, decisions had to he made by

Williamson as to whether the new missionary should work in the Zhifu

area, work westwards with Macintyre through Weixian and Jinan, or cross

the Gulf to Niuzhuang. The practicalities of life in north China required

an early decision as the rivers would soon freeze and no move would be

possible until springtime. So after less than two months in China, Ross

and his wife crossed over to Niuzhuang pna^royisional^^

Williamson, in correspondence with the Mission Board, presented

seven reasons for sending Ross to Niuzhuang: 1) there was no minister

for the western residents; 2) there was no one to organise any mission

work throughout Manchuria; 3) Ross was highly competent; 4) Chefoo

was well served with missionaries; 50 a decision was urgent (the ports

would freeze soon); 6) the presence of Irish missionaries would not

complicate matters; 7) the scheme could be abandoned with minimum

inconvenience if not practical.- In all of this, the Mission Board's concern

for centralised work and avoiding overlap was evident. A further

justification not mentioned by Williamson but of practical relevance for

missionaries struggling to learn Chinese was that many of the Chinese m

Liaoning were originally from Shandong and so spoke the same dialect.

Ross, writing later, described his arrival at Niuzhuang;
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"In the autumn of 1872 I landed m Chefoo, having been

appointed by the Board to join our mission there. Before

me by fully half a year was the Rev. John Macmtyre, who

had left the flourishing congregation of Baillieston, near

Glasgow. Besides Dr. Williamson there was also Dr.

Henderson, a medical colleague...

across the gulf lay the port of Newchwang, with a

population of 70,000, with no provision even for a Lords

day service for the British community there, who therefore,

from ennui, mostly spent their Sunday holidays either m
shooting expeditions or picnic parties. It was therefore

decided 1 should cross thither.
, , , i f

In October 1872 we landed on the muddy bank ot the

^’^^^^^'n^hirpieun of mud Old Wang was found, and with

him, and largely by him, the present Church in Manchuna

came into being."

Three points can be noted from the above. Firstly, the arrangement

was provisional. Secondly, the presence of the foreign community seemed

to be a leading factor. This may reflect concern regarding isolation and

the possibiUty that the British residents would assist Ross with provisions

and finance. Thirdly, Ross credits 'Old Wang'^^ with a crucial role in the

development of the mission. This highlights a factor in the process of

emplantation - the abihty of the missionaries to attract a group of capable

and committed converts from within the host community at an early stage

in emplantation. A further point to be noted at this stage, in view of the

later disputes between Williamson and Ross, is that the initiative to work

in Manchuria lay with Williamson and the subsequent disagreement was

more to do with aspects of strategy rather than preference of location. In

a letter to the Board, Williamson stated:

13 M.R.U.P.C.
H Missions Methods in Manchuria. John Ross, pages 121-1^.

.S "w w“g in the honorific sense, to
f

""

was one of Le few Chinese mission workers who was the subject of a biography.
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"I mentioned to you the arrival of Mr and Mrs Ross, and

spoke of the importance of their going to Newchwang ...

though we have advised this step, don't think we have

plenty of men for Shantung.

NIUZHUANG

Ross's immediate concern was to establish the mission in the treaty port

where he had greater freedom and a degree of comfort within the foreign

community. Like Hunter a few years earlier, he was affected by personal

tragedy in that his wife died on 3P‘ March leaving an infant of three

weeks. In his first set of letters to the Board, he outlined what was to

become the pattern of evangelism in Manchuria - the opening of a public

chapel, usually in a shop on a main street. In letters dated and 25«h

March he outhned the difficulties in acquiring the premises and his

satisfaction that "about 100 were present at the service; 30 or 40 old

bearers of my teachers, known by the readiness with which they seated

themselves."i7 This became the normal practice in Manchuria. Ross

would visit various places then, if thought suitable, would try to rent

premises where the Chinese assistants would preach and distnbute Bible

Society literature. Once a number of converts were made, attempts would

be made to buy a building which would be used once a formal

congregation was formed. Two directions presented the most obvious

routes for establishing chapels: firstly, the road towards Moukden, with

the potential of expanding further north; secondly, the route east towards

the March and Korea.

16 MRUPC, Jiily 1873, page 572.

>7 MRUPC, August 1®^ 1873, page 606.
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Mottkden

The city of Moukden was more than just another Chinese city. It was the

heartland of the Manchus and centre of power in Manchuria. As Ross

developed his series of chapels, Mukden became the focus of interest as

the most strategic location for mission work. To this end, his assistant,

Wang ding Ming was sent in November 1874 to rent a house in Moukden

with the intenUon of developing work in the city. Ross's account of the

difficulties in acquiring premises highlights one of the inhibiting factors in

Manchuria and later for the Americans in Northern Korea. In September

1874, Ross arrived in Kaichow (Gai Xian) to find the landlord he had

arranged to rent a shop from had been imprisoned pending enquires

regarding the foreigners' activities. After some negotiations with the local

magistrates, the chapel was allowed to remain and Ross regarded his

achievement as a victory. The location of Gai Xian was critical for the

development of the mission as it was a major junction on the roads to

Moukden and Korea from Niuzhuang. Later it was to become an

important link on the Southern Manchurian Railway allowing easy travel

between Dalian and Harbin. Ross, reporting to the Mission Board, stated:

"The principal part of the battle is won, and my way is now open to the

populous south and to Corea, if I am reinforced from home.'« This

circumstance did not allow the missionaries the right to reside but

enabled them to have extended visits and a settled place of work with their

Chinese evangelist residing freely. This set of circumstances was repeated
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in Moukden, where Wang Jing Ming opened a shop selling Bibles, etc.,

and then attempted to rent a house for use as a chapel. Eventually, a

basement was procured from an absentee landlord and Ross and

MacIntyre arranged to alternately spend 6 weeks at Niuzhuang followed by

6 weeks travel to Moukden and the chapels in between.

The Kando

The other principal route from Gai Xian was south east towards

Fenghuang and the Korean Gate following the route which Williamson had

taken in the 1860s. Along this road there was less opportunity for

establishing chapels but its importance lay in its being the only legal way

of approaching Korea. Ross, when submitting his annual report to the

Synod, described the current state of affairs in relation to missionaiy

attempts to work in Korea:

Newchwang is the only place at present from which we can

act upon Corea.

At one time there was a large number of French priests

in Corea, always in hiding, however, in the houses of their

converts. After the bishop refused to interfere to prevent

Russia from crossing the Doomun river, the northern

boundary of Corea, the priests as well as bishop were

massacred, with the exception of two, who after hairbreadth

escapes, reached Rome. One returned as bishop of Corea,

and is now lurking in the confines of China, waiting an

opportunity of crossing over to his flock. He will wait long.

The French Government sent a squadron to chastise the

Coreans, but the ships were beaten off. An American crew,

with Rev. Mr. Thomas, a Welsh missionaiy, was

subsequently murdered. An American squadron attacked

the Coreans. It too had to retire. This state of matters

cannot last long. Corea must soon be opened to foreign

traffic, and men can enter in without the certainty of death.

No mission looks that way.

18 MRUPC April 1®^ 1875, page 419.
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Corea, as you see from the map, lies east and south of

Newchwang.^^

Viewed with hindsight, a paradox can be seen: of the two routes, the

road towards Moukden proved to be where the U.P. developed their

mission and in conjunction with the Irish mission created the Synod of

Manchuria. In contrast, the road to Fenghuang was of limited interest as

Danish missionaries moved into the area. However, the contacts Ross

made with Koreans in the March led directly to the translation of the New

Testament into Korean and the first Korean congregations.

In terms of emplantation theory, Ross's contacts with Koreans at the

Korean Gate can be regarded as the starting point for the process of

emplantation, bearing in mind the distinction drawn between the

emplantation and initial criteria. A further issue which emerged during

this period was the use of a 'native agency'. Gutzlaff had been the first to

employ local Chinese as agents who travelled to the interior, but the well-

publicised abuses and fraud (pages 51 and 52) brought the system into

disrepute. Within the U.P. Mission, prior to their work in Manchuria, the

issues had not arisen as the work was concentrated in two treaty ports

and Williamson in a sense bypassed the need for agents as books which

were well written and interesting would travel throughout China. Writing

later of his experiences, Ross, in Mission Methods in Manchuria

(1903), defended the practice as the most effective means given the

circumstances in China, and emphasised the need for the agents to be

‘9 MRUPC, July 1875, page 559.
20 These contacts will be considered in Chapter 4.

21 Mission Methods in ManchuricL Oliphant, Anderson and Ferrier, Edinburgh, 1903.
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properly trained and, typical of Presbyterians, anxious that the workers

would be under the discipline of the Presbyteiy.

By the end of the decade, the Manchurian part of the mission had

grown to four stations with about 100 members and a further 150

adherents. Given that the mission had only been in operation since 1873,

the results were impressive and progress seemed assured. However, a

number of issues were arising which would create disputes within the

mission and threaten its existence from without. In July 1877 the

Missionary Record published the following comments:

Dr. Williamson, though still desiring the presence of

another missionary to aid him in his evangelistic work, is

yet without any other associate than his medical missionary
brother, Dr. Henderson. In the present condition of our
mission funds, it becomes a serious question to what point

of our widely-scattered agency we should send a
reinforcement, since it must be said that each of our
separate missions is competing with all the rest for an
addition to its strength; and since our existing operations

can scarcely be maintained by an expenditure of less than
forty thousand pounds a year, every call for additional

agency constitutes a separate claim for increased liberality,

so that a request like that of Dr. Williamson and of his two

brethren on the borders of Manchuria for more men, must
be dealt with so as to put it into comparison and
competition with similar claims proceeding from other

portions of our field . 22

Three issues were to emerge from the above: firstly, the personal friction

between Williamson and the doctors in Zhifu; secondly, the disagreement

between Ross and Williamson over priorities in north China; and thirdly,

the issue which jeopardised the existence of the Mission: the financial

crisis which was developing within the home constituency.
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The Financial crisis of 1879

In Chapter 2 (p.40) reference was made to the reluctance of the U.P.

Synod to initiate a mission in "China due to shortage of funds and the

priority of missions in areas under British jurisdiction. This attitude

remained throughout the existence of the Chinese and Japanese mission

and was evident in the Mission Board's financial crisis in 1879. Before

considering the crisis in detail, it will be helpful to outline the structure of

the Board and its committees, as the intention to close the China mission

was part of a wider scheme of reorganisation within the Mission Board. At

the May meeting of the Synod (1879)=3 the Mission Board was reorganised

to enable it to manage the mission interests which had grown since its

original creation in 1847. Under the new arrangements the Board was

divided into a home and foreign committee (24 members each) and, in the

case of the foreign committee, divided into sub-committees on a regional

basis -'Africa', 'China', etc. A secretary was employed to manage the daily

business of the sub-committees and report to the Board. Financial

matters were manager by the foreign mission finance sub-committee

which in turn was responsible to the Board's Treasurer. Critical for the

China mission was the restriction placed on sub-committees soliciting

funds without the full approval of the Board. In practice this meant that

they had to accept the decision of the Board regarding allocation of

resources with their only avenue of protest to be an appeal to the Synod.

22 MRUPC, July 2"*^ 1877, page 569.

23 Synod Report, May 9^, 1879, pages 646-647.
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Funds were collected through congregational giving and distributed as the

Board deemed best among the nine overseas missions, with India and

Calabar receiving the greatest share. Since the only source of income for

the Mission Board was congregational giving, it was cntical for the Board

to try and keep regularity as a feature of congregational life. In practice, of

course, the giving fluctuated and in the late 1870s the expenditure was

exceeding income and China and Japan, as the newest fields, were

considered for closure or transfer.

A critical factor in the choice of China as the mission to be closed

was an event which had taken place in 1876 and had no immediate

relevance to overseas missions. In the preceding decades, many Scots had

moved to England and had organised congregations of their respective

denominations. By the 1870s, the U.P. church had three presbyteries in

England (Lancashire, Newcastle and London). In 1868, proposals were

mooted as to a union between these three presbyteries and the

Presbyterian Church in England. However, it was not until May 1876 that

the Union took place, and the three U.P. presbyteries were taken into a

new Presbyterian Church of England.^'' Two aspects of this union had an

effect on the China mission: firstly, the loss of congregations meant a

subsequent loss of income for the U.P. Mission Board; and secondly, the

new relationship between the congregations and the English Board's

China mission became the justification for seeking to transfer the U.P.

mission to English control.

24 Note the subUe change from 'in' to 'of, thus aspiring to be a national' Church
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Given the above circumstances, the Synod on 12^ May 1879 gave

the Mission Board a set of instructions intended to rationalise and reduce

expenditure. The first instruction stated:

First. That, in view of the excess of the Foreign Missionaiy

expenditure over ordinary income for a term of years, the

Synod remits to the Foreign Committee to consider and

report whether other arrangements than at present may

not be made for the efficient maintenance of the China

Mission.25

Following these instructions, the foreign committee engaged in a

series of discussions with the English Board, the logic being that since the

former U.P. congregations were now an asset to the English Board, they

could accept the responsibility for some of the U.P. missions liability.

Further, since the English Mission was well established in China, the

addition of the U.P. stations would strengthen their position and could

expect the support of their new congregations who would identify with

Williamson, Ross and MacIntyre as fellow Scots. The view of the English

Board was made clear in a letter dated 30^ September 1879 from Hugh

Matheson, Chairman of the English Board:

...the proposal to transfer the United Presbyterian China Mission

to the English Presbyterian Church, if adopted, would more

thoroughly interest the United Presbyterian portion of the

English Presbyterian Church in the work of Foreign missions;

that from the interest attached to the China Mission, the

openness of the field, and the success which has attended the

work hitherto, the English Presbyterian Church would prefer the

extension of that Mission to the opening up of a new field, and

by restricting themselves to China could do much more efficient

work.’’25

25 Synod Report, May 1897, pages 654-656.

26 Foreign Mission Minute Book - item 1411, page 456.
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At the October meeting of the Foreign Committee, three proposals

were considered: 1) to keep the mission within the U.P.; 2) to transfer it to

the English Board; 3) to refer the issue back to the Synod. The second

motion was carried and stated:

...this Committee are of the opinion that the most satisfactory

arrangement in the case for the maintenance of the China
Mission would be its transference, on suitable terms, to the

Foreign Committee of the Presbyterian Church of England, and
recommended accordingly. 27

The final decision lay with the Synod, which did not meet until May, and

fortunately for the mission, John Ross was on furlough in Edinburgh . On

the evening of 5^ May, Ross addressed the Synod 'on Mission work in

China' and the following morning three motions were presented and voted

on by a show of hands with the winning motion stating:

...that the Synod retain its China Mission, but recognising

the necessity of increased income to meet the Foreign

expenditure, remit to Presbyteries and Sessions to use all

means for fully informing the Church regarding the position

of our several Missions, and drawing out more adequately

the liberality of the Church.2®

The vote ensured the security of the mission and no further

discussion was made regarding its closure until the proposed union of

1900, by which time the mission was well established and attitudes

towards it had changed. The incident highlights a feature of the initial

criteria - the proposed mission often needs the availability of large

donations at the earliest stage but has to be maintained thereafter by the

27 Ibid., page 457.
28 Proceeding of the U.P. Mission Synod, May 6^, 1880, page 40.
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continued interest of congregations who donate small amounts on a

regular basis.

Shandong or Manchuria

By the early 1880s, the Mission resources were divided between Shandong

and Manchuria, with Zhifu and Niuzhuang as the respective locations. In

terms of numbers, Manchuria had Ross and Macintyre, while Zhifu had

Williamson, Dr Platt (Henderson had resigned) and, for a short period, two

Zenana workers (Doig and Martin). Added to this were the colpourters

working under WiUiamson and travelling between Shandong and

Manchuria. The distinction between the two areas was that in Zhifu the

principal activities were medical and literature work, while in Manchuria

evangeUsm was the main activity, with literature production being limited

to the interest in Korea. Measured in terms of membership, Shandong

had 120 (members and adherents) and Manchuria 291, reflecting the

faster growth in Meinchuria.^®

The competing claims of Shandong and Manchuria were present

from the initial decision to send Ross to Niuzhuang in 1872 (see page 88)

and had remained under discussion in relation to the location of

Macintyre. On Macintyre's removal to Niuzhuang and the closure of

Ningbo, the issue from the Mission Board’s perspective was whether to

concentrate the work in one province or decide which province should

have priority in new resources. The response of the Board was to invite

« Figures from MRUPC July 1- 1878, page 232. 1878 is one of the few years when

figures for both places are given.
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Williamson and Ross (who were both in Scotland) to present their views to

the Board and a meeting was arragned for 8^ June 1880 at which it was

decided that the issue should be dropped until other parties (American

and Irish Missions Board) were consulted. The reasoning in favour of the

contending locations was clearly presented in two letters to the Mission

Board in July 1880 and discussed at the Board’s meeting on 27^ July.

Williamson's letter was dated 24*^ July and was written from Crieff in

Perthshire. In it he argued in favour of developing work in Shandong

rather than Manchuria.

1. More openings of all kinds have been effected in Shantung

than in Manchuria; and we have far more threads of work

to take up and cany out than they have over the gulf.

2. Manchuria is rather a colony than an integral part of China,

and the inhabitants have all the characteristics of colonists,

carrying on all kinds of trade; whereas Shantung is the

classic ground of China, with a very prominent proportion

of its sons given to scholarship.

3. It wQl be long ere Manchuria exercise any influence,

political or otherwise, in China; whereas Shantung men fill

offices of all grades in every province and dependency of any

note in the empire.

4. Chefoo is the proper point of contact for Korea, and when

that country is opened, the route will be Shanghai, Korea,

Chefoo, Tientsin, and Pekin, and vice versa; and the present

round about road, occasioned by the force of present

circumstances, will be entirely given up.

5. Mr Ross and Mr M'Intyre are young and vigorous, whereas

your missionary in Chefoo is getting up in years, and has

had a serious illness, and could only be very partially

relieved by sending a medical man to that station.

6. There are two good men belonging to the Irish Presbyterian

Church in Newchwang, so that Manchuria has four agents

against twelve or so in Shantung, which has a population

double that of Manchuria; while the province of Honan,

adjoining that of Shantung, is as yet without a missionary.

Ross's letter (13^^ July) stressed the opportunities in Manchuria and

Korea.
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1. Newchwang is 200 miles across the sea from Chefoo in Shantung.
2. The port was estimated a dozen years ago to contain a population

of over 60,000, now it can have no less than 70,000.
3. Newchwang is surrounded by a large number of villages in all

directions.

4. There are many walled cities, like our county towns, scattered over

the large province; and innumerable towns and villages.

5. Manchuria is more scantily provided with mission agents than any
other province in China; more scantily indeed, than any mission

field in the world. For besides our own missionaries, there is only

one Irish Presbyterian missionaiy, who is not soon to receive help

from his church.

6. The American Presbyterians will not occupy ground in Manchuria,
for they voluntarily declared to Mr M'Intyre, that they would work
in Shantung, and leave Manchuria to us.

7. Mr M'Intyre occupies stations over such an extent of country, that

a second agent would find far more than enough labour in trying

to preach in one village of every ten, now embraced by Mr
M’lntyre's field of work.

8. A most important route which should be taken possession of by
two able labourers, is the road eastwards, leading through four

walled cities, and scores of villages, to Corea; which country we
can now, in the good providence of God, approach in this way.

9. For five years, says Mr Ross, I have worked alone in Moukden, the

capital of Manchuria, containing a population of 300,000; and the

centre of social influence and political power, of a rich country

much larger than Great Britain. For nine or ten months each year

I have laboured there. Between it and Newchwang are three

walled villages, and a very fertile and thickly crowded country, in

extremely few of the villages of which I have been able even once to

stand up and preach. In case of sickness it would take nine days

to get any countryman to come to my assistance; and no doctor

could come at any time of the year, except when the winter reigns

and no traffic goes on.

10. The presence of an able medical man in Moukden is therefore not

merely desirable for the missionary's sake, but would, in such a

large city, and in so influential a centre, be able to do an amount
of good rarely within the reach of a medical man.

11. It is impossible, adds Mr Ross, to put into words the sense of the

all but contemptible inadequacy of the present ordained

missionaries of Manchuria, to even attempt the enormous work
lying at their hands and close to their doors. Mr Ross appends a
sketch showing twenty-five walled cities within easy access of our
mission, in each of which there should be a missionary; for each
represents something like a county in size, and exceeds most of

our counties in population.
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From the above it can be seen that Williamson advocated what had always

been the strategy of the U.P. Board - to concentrate on one area until a

position of strength allowed expansion. With Zhifu as a strategic base and

safe haven, China proper could be reached by land and Manchuria and

Korea by the sea route. Korea, it was assumed, would soon have treaty

ports and Zhifu was particularly suitable for easy access across the Bay.

Ross's argument, also in keeping with the U.P. outlook, was that a free

hand was possible in Manchuria and in Korea in relation to other mission

societies and the opportunities were already being developed.

The final decision was not taken until March 1881 when, with

Solomonic wisdom, the Board agreed to provide what each had requested

- an ordained and a medical missionaiy:

...read letters from the Rev. J. M'lntyre, Newchwang, the Rev. W.
Fleming Stevenson, Dublin, Professor Williams of Yale College,

United States, the Rev. Dr Irving, Secretaiy of board of Foreign

Missions of the Presbyterian Church, in reply to the queries

regarding China and Manchuria given in 1872...

...there is needed, for the prosecution of mission work in Chefoo,

two missionaries, one medical and the other evangelistic; and for

Manchuria, at least one medical and one evangelistic

missionary; and that steps should be taken at once to secure the

proper agents for these spheres.

This solution did not, of course, resolve the issue of the priority of

location and remained under discussion until the time when Manchuria

was made the sole region of activity.

30 M.B.M.B. March 29^^ 1881, page 250, Item 2199.
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Work Among Koreans

Within the foregoing dispute, reference was made to Korea, with each

arguing in favour of their prospective route into Korea: by sea from Zhifu

or road from Niuzhuang. Writing from their station at Nuizhang, Ross and

Macintyre wrote reports of their work among Koreans. The following

extracts are of particular value as there are few contemporaiy accounts

written by participants and they provide insight into the dynamics of

emplantation at the earliest possible stages in the process. It can be

noted that these first encounters take place in conditions that are

geographically, culturally and linguistically distinct from home and host

communities. Ross's report:

Mr Macintyre also baptised four Corean literaiy men.... Six years

ago I could not get the Coreans I met on the frontier of their

countiy to acknowledge that they had a language or literature of

their own apart from Chinese; and no money would induce a

scholar to come and to teach me. The change which has taken

place since that period can be inferred from the fact that last

year four Coreans, all literaiy men, were baptised, that eleven

others were enquirers... Here, then, is a new people, a new

countiy, a new language opening up to the Christian Church;

and our own mission in Newchwang is at present the only one

which can come into contact with that people. Our Church

should at once look out one of its young preachers or senior

students,.. ..for this great work providentially coming to our

hands.

Macintyre's report:

I have latterly organised an evening meeting for Coreans,

conducted by one of our translators in their own room, and at

which we have had as many as eight Coreans present...

In the course of the twelve months ending with October, we

have had upwards of thirty Coreans under instruction.... We
had one baptism in the course of the year. This was a native

Corean doctor, and relative of our senior teacher,32 - a man who

31 MRUPC Octx>ber 1880, page 334.

32 The 'senior teacher’ must be So Sang-Ryun.
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writes Chinese as perfectly as he does his own Corean,.. We
have thus two members in Corea, and two here. Some time ago

there were threats of serious persecution. I have avoided

sending books into the country Corea) because the profession of

the Christian religion is punishable with death, and such books

would be sure to be seized at the customs' barriers. On one

occasion, having, as I though, veiy trustworthy men to deal with,

and they being themselves anxious to be the bearers, I made up

a parcel of Christian and scientific books for the member who

was baptised last year. Unfortunately the parcel was

intercepted, all the letters opened, the names and whereabouts

of our two teachers discovered, etc.; the result of which was, that

the convert residing in Corea was straightaway imprisoned...

The work of translating the Scriptures into Corean goes on

apace.... I hope the home church is fully alive to the situation,

and that Mr Ross' earnest appeal in the October Record will

receive the attention it deserves. If our church can cany on the

work, now is the time. But if not, it would be as well to face the

question, and hand over the field to a less burdened mission.33

From these extracts a number of observations can be made: 1) Ross

emphasised the presence of the U.P. Mission as the only mission able to

develop work in Korea; 2) the medium is Chinese as elsewhere MacIntyre

complains of being unable to speak Korean and the translation of the New

Testament is still not printed; 3) the Koreans who have become Christians

are considered part of the Niuzhuang (Chinese) congregation. At this

point, bearing in mind the distinctions outlines in Chapter I (pages 4-6)

what exists in Niuzhuang is an embryonic Korean Protestant community

not an institutional Korean Protestant Church; 4) little mention is made

of the names or background of the Chinese and Korean converts.

However, the occupations which are mentioned elsewhere (silversmith,

ginseng traders etc.) would suggest that most came from either an artisan

background or from the lower levels of the scholars class. One group

which would appear to be disproportionate to all others is former opium
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addicts, a fact which was of importance in relations to the role of medical

missionaries.

The Medical Missionaries

A feature of the U.P. Mission in China was that unlike the other mission

fields it had started as a medical mission with the Parker brothers in

Ningbo. Throughout the 40-year existence of the mission a paradox

existed in that while the missionaries highly valued medical missionaries,

the relationship between the ordained and medical missions was often

difficult and extended to personal animosity. In the case of Williamson,

his disagreement with Ross was over mission strategy, whereas his

disputes with Drs Henderson and Westwater appear to be much more

personal. From a set of letters between the Westwaters and Williamson to

the Board in October 1882, it would appear that the underlying issues

were in relation to the status and role of medical work in relation to

evangelistic work. The letters are critical in a general sense, but with few

specific details. However, a recognisable pattern is that conflicts over

jurisdiction of medical work and the lack of evangelistic efforts by the

doctors. These disputes and others within the Mission were common to

most missionaries working in China and in the U.P. case not as serious as

the long drawn-out difficulties they experienced in the Calabar and

Rajistan missions.

33 MRUPC July 1881, pages 270-271.
3‘» M.B.M.B. October 31®S 1882, pages 108-109 give an example of the disputes: Items

3085, 3086, 3087.
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From Mission to Church 1879 - 1900

The promised support arrived in the form of the Westwater cousins, James

Webster, Dr Dugald Christie^^ and the first Zenana worker, Barbara Pritty.

The Westwaters arrived in Zhifu on 2"** Februaiy 1882 and Pritty crossed

the Bay to join Ross and Macintyre at Niuzhuang. Williamson s requests

had then been satisfied and Christie and Webster arrived in Niuzhuang on

26^ October 1882, thus fulfilling the Board's decision. Christie soon

moved to Moukden where he established a hospital and medical college

which he managed until his retirement in 1922. These four missionaries,

Ross, Macintyre, Webster and Christie, were the principal pioneers and

decision-makers in Manchuria and, as Williamson concentrated more on

his publishing activities, leadership fell to Ross and Moukden became the

centre for all their activities.

The slow but steady growth of the mission stations encouraged Ross

and the others to consider a more formal arrangement for their work.

Strictly speaking, each missionary was answerable only to the Mission

Board but the practicalities of an alien environment gave the older

missionaries a clear but informal leadership role. At the April (24^^) 1883

meeting of the Board, a request for permission to create a Mission

Committee was received from the four missionaries. In response they

were instructed to organise a committee along the lines of the Rajistan

mission. A further decision was made to close the mission at Zhifu and

transfer the Westwaters to Manchuria.^^ The assumption behind the

35 Webster and Christie were friends from the Free Church and the Westwaters were

distinguished as Rev. Alexander Westwater and Dr Alexander M. Westwater.

36 M.M.B. April 24^ 1883, page 256.
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arrangement was that the committee would be an embryonic Presbytery

which would eventually include Chinese who had been ordained and form

a native Presbytery. Since the committee would exercise some formal

decision-making functions the permission of the Synod was necessary and

this was granted on 14^ May 1883.37 yhis decision was part of a wider

discussion regarding the relationship between home churches and the

indigenous congregations which were developing under missionary

auspices. On 6^ October 1886 a conference was held in Edinburgh

between the Presbyterian churches in Britain to discuss union and co-

operation in China, Japan and Trinidad. The outcome was a set of

arrangements which they expected their various mission Boards to

implement as their policy. It should be noted that the agreement was to

allow for circumstances where different Presbyterian denominations were

working in proximity to each other rather than areas where a single

mission was dominant. The four principles were:

Lit is...desirable that mission churches should be encouraged

to become independent. - i.e. self-supporting and self-

governing - self-government naturally following upon self-

support.

2. Churches organised under Presbyterian order, ...should be

placed under a Presbyteiy within territorial boundaries

suitable for effective government; and that such Presbytery,

wherever constituted, should, as far as practicable, include all

the Presbyterian churches within the bounds, by whatever

branches of the European or American churches originated.

3. In the incipient stages of the native church, it is most

desirable that the foreign missionaries should be associated

with the Presbytery, either as advisers only, or an assessory

members with votes.

4. It is undesirable that Presbyteries of native churches should

be represented in Supreme Courts at home, the development

and full organisation of independent native churches being

P.U.P.S., May 14* 1883, page 57.
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what is to be aimed at, whether these are founded by a single

foreign church or by two or more such churches.

At the same time as the conference (May 1886) the Mission Board had

issued an instruction to all of their missions which introduced a

convergence between a long-standing U.P. principle and the

implementation of the three-self principles. The instruction read:

The Board are of opinion that as soon as a native pastor is

settled over a congregation, the people should charge themselves

with his entire maintenance;... and that other expenses in

connection with the carrying on of the ordinary native work

should, as far as possible, be similarly met.^^

This placing of financial responsibility (and ownership of any

property) at a congregational level was based on the U.P.'s strong

insistence on a voluntarist position in relation to the state which made the

transfer of responsibility and leadership easier when working overseas.

The assumption was that self-government and self-propagation would flow

from self-support. In the case of Manchuria the first step was taken in

May 1890 when the Synod:

"authorises the missionaries in Manchuria to take the necessary

steps to form themselves, along with the missionary brethren of

the Irish Church, into a united presbyteiy."^

The next stage was for the Missions General Conference to meet and

make the necessary arrangements. This took place at Moukden between

21®^ and 30^ May 1891. To Presbyterians an important issue was

whether the new arrangement was a 'court of the church and if so, what

relation did it have with the other courts - the Synod or General Assembly

Synod Report for 1887. page 708.

Synod Report for 1887. page 706.

Synod Report for 1890. page 388.
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of the missionaries' home church. This was further complicated by the

existence of five decision-making bodies: the Scottish and Irish Mission

Boards, their local committee in Manchuria and the General Conference

consisting of Scottish, Irish and later, Danish missionaries. The solution

was to create a 'native presbytery' within which the missionaries would

have an advisory role and the assumption was that in the future a synod

and General Assembly would be organised. In traditional Presbyterian

polity, it was an anomaly that a tier of jurisdiction had been created with

only two Kirk sessions (Moukden and Niuzhuang) at the lower level and

nothing above. The language to be used was to be Chinese as a means to

identify the new structure as indigenous and the assumption was that as

Chinese were ordained the dominance of its presbytery by missionaries

would decrease by a process of dilution. The name chosen was Guan

Dong Presbytery and its jurisdiction was held to be Liaoning, Jilin and

Heilong Jiang provinces. Following the conference a system of parishes

was arranged and, where possible, elders elected to create kirk sessions.

However, the difficulties of distance made this slow to implement. In the

case of Moukden, the congregation numbered about 400 members from a

twenty mile radius, although the boundary of the parish stretched as far

as the Yalu and nominally included the Koreean congregation in the

Kando.

The creation of the Presbytery established a pattern of activity

whereby the missionaries were located in the larger cities and the Chinese

employees took responsibility for newer areas. As the numbers grew and

the level of theological education expanded, those Chinese who had
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passed the exams set by the Presb3dery officiated as pastors and in two

cases were employed by the Mission Board as ordained missionaries.

This distinction reflects an important principle and practice within the

U.P. Church. The pastor of the individual congregation was the

responsibility of each distinct congregation, while the responsibility for

mission work was shared by all. Therefore, the Mission Board (on behalf

of the Synod) could, in principle, employ qualified Chinese as missionaries

but not as pastors of Chinese congregations. This practice, developed for

circumstances in Scotland, was already a three-self principle and helped

promote the transfer of responsibility to the local churches. One very

practical consequence of this was that during serious political

disturbances, the missionaries could withdraw and the local churches be

left with minimum disruption. By the time of the Union in 1900, the

Mission had thirteen ordained, six medical and twelve Zenana (including

four medical) missionaries. This is comparable with the Rajistan mission

where numbers and ordained/ medical ratios are similar, but a dramatic

difference can be seen in church growth. Rajistan had 677 members

(communicants), Manchuria 10,915, with only Jamaica being more than

Manchuria, at 11,534.42 ^ further factor is that the Jamaica mission had

been established in 1834, Rajistan in 1858 and Manchuria in 1872. An

examination of statistics for Manchuria shows a consistent rise each year,

with numbers rising sharply following the war in 1894/95. This rapid

increase following the war is one of the factors which will be considered

*** Liu Chuan Yao at Moukden and Chang Cheng cKuan at Tailing.
‘*2 Statistics from MRUPC. August 1®* 1900, pages 16-21.
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later in examining the five emplantation factors posited by Grayson’s

theory (Grayson, pages 14,15).

THE UNION OF 1900

The union with the Free Church of Scotland in May 1900 was prompted

by circumstances in Scotland with little reference to overseas missions.

For the Manchuria mission, the Union was almost a non-event as the Free

Church had no mission in China, Korea or Japan, and by 1900, three of

the most experienced U.P. missionaries (Ross, Webster and Christie) had

strong Free Church connections. The most practical consequence was the

closure of the mission in Japan, which had been considered on various

occasions anyway, and the dilution of Manchurian interests within the

mission interests of the new united church. At the time of the union the

major concern in Manchuria was the safety of the missionaries and native

pastors during the Boxer incident. Each month the Missionary Herald

published reports on the location and well-being of the missionaries, with

the June 1901 edition giving a long account of the escape of an elder’s

family (Wang Chung Ao) to Pyongyang where Samuel Moffett arranged for

the refugees to travel to Zhifu.^^^ Later, under the United Free mission the

Synod of Manchuria was created with three presbyteries and their own

theological college. In terms of three-self principles, at least to the U.P.

Church, the existence of local self-financing congregations and the

presence of well-educated ordained ministers to preach, teach and

exercise discipline through the hierarchy of court would constitute an
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independent church of equal status to the various

denominations in Europe and America.

43 MRUFC June 1901, pages 265-266.
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Bank of

Scotland is

bloodied after

its flirtation with

Pat Robertson.

Report By

Kirstie

Hamilton and

Terry Murden

A
s Peter Burt, Bank of

Scotland’s chief exec-

utive. prepared himself

for a confrontation last

Friday afternoon with the flam-

boyant and controversial
Amencan preacher Pat Robert-

son, he may have contemplated

how many of the 10 command-
menLs he would be tempted to

break. The one about taking the

lord’s name in vain was cer-

tainly in danger.

In the previous few days, as

Scotland laughed at Robert-

son's declaration that it was a

dark country over-run by
homosexuals. Bun had discov-

ered in graphic style that God
and Mammon do not mix. His

problem last Friday was to find

a way out of the mess without

provoking either divine or

earthly retnbution.

Bun. flanked by Jack Irvine,

a former editor of The.-Sun in

Scotland, and Colin McGill, his

corporate banking head, was in

Boston to carry out a specific

mission — to terminate his

bank’s relationship with
Robertson.

The bank was prepared to

take Robertscjn's denigration of

women, gays, Jews and Islam:

besmirching Scotland itself was
a step loo far.

THE UNLIKELY pairing of

Robertson, a controversial
businessman as well as Ameri-
ca’s best-known television
preacher, with Bank of Scot-

land. the eminently respectable

Edinburgh bank, began in Feb-

ruary when Bill Hendry, the

bank’s New York boss, ar-

ranged a meeting between Bun
and Robertson.

For' monUis, the bank had

been keen to launch a joint ven-

ture in America based on its

successful tie-up in Britain with

Sainsbury, the supermarket
chain. The two-year-old partner-

ship has yielded huge returns

with almost £2 billion now on
deposit. The bank had tried to

find a similar retail partner in-

America with little success.

Hendry’s suggestion appeared a

tempting alternative.

Here was an enticing
opportunity to sell services to

the 55m viewers of Robertson’s
Christian Broadcasting Net-
work (CBN) — equal to the

British population — with neg-

ligible startup costs, no expen-
sive property to maintain and
support services provided by
Marshall & Ilsley, an American
bank. If it worked, some an-

alysts reckoned the bank could

double its 5m customers in four

years. The bank agreed to take

65% of the new telebank,

Robertson 25% and Marshall &
Ilsley 10%.

Although the bank claims to

have done the usual checks on
Robertson before signing the

deal, some suspect Robertson’s

chaim might have caused it to

scale back its usual
investigations-

According to one banker,

when Burt and Robertson met
in New York the American
gushed about his past, revealing

how his ancestors had come to

America in 1695. Burt perked

up — 1695 was the year the

bank had been bom, be said.

The Scotsman was clearly

struck by this coincidence, and
a number of staff were left with

the impression that Burt, nor-

mally not one for sentimental-

ity. considered it destiny that

Robertson and he should do
business together.

Burt’s “destiny” was based

on a misapprehension. Accord-
ing to a publication produced
by the Christian Coalition, the

political ginger group headed
by Robertson, the American
evangelist’s forebears arrived

in America in the early 17th

century, more than 50 years be-

fore the bank’s birth.

Destiny aside. Robertson had

a chequered past that would
cause many organisations more
liberal than the Bank of Scot-

land to pause for thought before

dealing with him. His reput-

ation for offending minority

groups had alienated many
Americans and parts of his org-

anisation have been investi-

gated. one for making alleged

illegal contributions to the elec-

tion campaigns of Republican

politicians. CBN was accused
of illegally channelling mil-

lions of dollars into Robert-

son’s failed attempt to win the

Republican nomination in

1988.

But Robertson has un-
doubted abilities as a business-

man. The Family Channel,

originally part of his Christian

Broadcasting Network, was so

successful it threatened to scup-

per CBN’s charitable status. He
spun off the Family Channel
and ultimately ended up netting

almost $200m when it was
bought by Fox Television, part

of News Corporation, ultimate

owner of The Sunday Times.

Last year Robertson popped
up as a director of Laura Ash-
ley, the struggling British retail

chain, after taking a stake. His

appointment was remarked
upon, but there was no uprising

of women in floral dresses

against him.

Gavin Masterton, the bank’s

deputy chief executive, says

chec^ were made on Robert-

son and character references as-

sured the bank it could do
busmess with him.

“There was data on the Net
but it is not always accurate. If

we had got negative soundings

at the time we would not have

gone down this route,” he says.

“Yes, we anticipated some re-

action, but not on the scale that

transpired.”

THE BANK’S belief that the

deal would be greeted with

cheers back home and only a

few jibes proved hopelessly na-

ive. Horrified minority groups

in Scotland staged demonstra-
tions and wrote to the news-
papers. Robertson’s well-
known far-right views were the

focus of the disapproval. Gay
rights campaigners com-
plained, as did church groups.

Initially, the bank was pre-

pared to let the criticism wash
over it. The chance to gain ac-

cess to Robertson’s devoted

followers was worth losing a

few irate customers and the

bank was not going to be seen

giving in to a few trouble-

makers who chained them-

selves to the railings outside its

head office.

Shareholders were un-
troubled by the fracas. “This is

a consumer issue, not a share-

holder one,” says Peter
Toeman, ABN Amro's banking

analyst. “There may have been

a problem with a few ethical

funds, but essentially it is about

customer relationships.”

Normally, such rows will

tend to fade away after a few
weeks, but the ba^ found cus-

tomers were unwilling to for-

give and forget. A protest that

had begun with nothing more
frightening than some outraged

students moving their over-

drafts elsewhere started to

grow, pulling in customers the

bank could not afford to ignore.

Unions began to weigh in,

with the Trades Union Con-

gress threatening to pull out of

a credit-card contract. Charities

began to express concern and

ethical investment funds looked

at moving their deposits away.

And there was talk of the bank

being banned from student

fresher’s weeks, an echo of the

student boycott of Barclays

Bank during the 1970s over its

South African operations.

West Lothian Council,
whose £250m a year income is

all channeled through the bank,

was so concerned that its lead-

er, Graeme Momce, asked for a

meeting with Burt nine days

ago. Burt tried to reassure

Momce. but it seemed clear

that unless the bank changed its

mind about doing business with

Robertson, the council at its

next meeting, on June 22.

Unholy alliance: Burt, left, and Grant found the Bank of Scotland confronted by demonstrators after tn



finances. The joint venture

arrangement had not been
launched and no analysis were
relying on it bringing in multi-

million-pound profits in the

short term. The bank also be-

been provoked by what he saw
as a failure by the bank to stand

up for him in Scotland. Most,
though, believe Robertson was
simply an accident wailing to

happen. He was bound to pro-

duce an outrageous comment at

some stage, and the item on
Scotland was a mild example.
The main protagonists met in

Edinburgh at 2pm on Tuesday
to decide how to proceed. The
bank was represented by
McGill and Shaw. Iain Fiddes,

the bank’s public relations

head, George Mitchell, head of
personal banking and the man
credited for making the
Sainsbury deal a success, and
Masterton. The outsiders were
Irvine, the bank’s PR consul-

tant, and Peter Watson, the

Scottish lawyer acting for
Robertson.

During the hour-long dis-

cussion it is understood “alter-

native plans’’ were considered.

The bank is said to have already

identified prospective new part-

ners in America, though there

have been only early stage talks

and any statement on new part-

ners at this stage may be of-

fered more as a sop to investors

unnerved by events.

With the executive team
unanimous, Watson indicated

that Robertson might go will-

ingly but would want the matter

brought to a swift conclusion.

He is said to have intimated to

associates a month ago he did

not think the venture would
lake off

Watson agreed to arrange a
meeting in America on Friday

afternoon between bank of-

ficials and Robertson to ter-

minate the agreement. They
met at Boston airport at 5.15,

and after two hours adjourned
to let the lawyers — including

Robertson's attorney Nelson
Happy — sort out the details of

the split.

Contrary to reports, Robert-

son knew precisely what to ex-

pect. As one banker said; He’s

not an idiot, he knew what was
coming. He was just as keen as

the bank to walk away from it.”

FOR Bank of Scotland the end
of the Robertson tie-up makes
almost no difference to its ownARSOF

bank was not going to be seen
giving in to a few trouble-

makers who chained them-
selves to the railings outside its

head office.

Shareholders were un-
troubled by the fracas. “This is

a consumer issue, not a share-

holder one.” says Peter
Toeman, ABN Amro’s banking
analyst.

‘

‘There may have been
a problem with a few ethical

funds, but essentially it is about
customer relationships.”

Normally, such rows will

tend to fade away after a few
weeks, but the bank found cus-

tomers were unwilling to for-

give and forget. A protest that

had begun with nothing more
frightening than some outraged
students moving their over-

drafts elsewhere started to

grow, pulling in customers the

bank could not afford to ignore.

Unions began to weigh in,

with the Trades Union Con-
gress threatening to pull out of
a credit-card contract. Charities

began to express concern and
ethical investment funds looked

at moving their deposits away.
And there was talk of the bank
being banned from student

fresher’s weeks, an echo of the

student boycott of Barclays

Bank during the 1970s over its

South African operations.

West Lothian Council,
whose £250m a year income is

all channeled through the bank,

was so concerned that its lead-

er, Graeme Morrice, asked for a

meeting with Burt nine days
ago. Burt tried to reassure

Morrice, but it seemed clear

that unless the bank changed its

mind about doing business with
Robertson, the council at its

next meeting, on June 22,

would vote to move its business

to another bank. To make mat-
ters worse, the relationship with

the new Scottish parliament,

which has its £55m account

with the bank, was also taking
the strain.

The bank found itself iso-

lated, seemingly unable to get

its side of the story across. With
Sir Alistair Grant, the governor

(the equivalent of chainnan)
forced to step back from* his

role because of illness, the bank
found itself short of natural

communicators. Burt is highly

regarded in his industry but he
shies away from the media. Sir

Jack Shaw, the acting governor

was, according to one insider

“in over his head”.

By last weekend, the senior

executives and non-executive

directors had realised the prob-

lem was not going to disappear.

jrant found the Bank of Scotland confronted by demonstrators after trying to mix Mammon and God

Then came Monday’s ne.ws-

papers — and a bombshell.

Monday’s edition of The Scots-

man produced extracts from a

television a programme,
fronted by Robertson, that

described Scotland as a "dark
land” and warned of the power
of its homosexual lobby. The
item, screened on Robertson’s

700 Club programme a few
weeks earlier, painted a picture

of a country in moral decline.

Robertson told his viewers:

“In Europe the big word is tol-

erance. You tolerate every-

thing. Homosexuals are riding

high in the media . . . and in

Scotland you can't believe how
strong the homosexuals are. It’s

just simply unbelievable.”

He said the moral message of

John Knox no longer existed

and Scotland “could go right

back to the darkness very

easily”.

Burt was unimpressed. One
banker said: “He felt it was just

too much for Scotland to be at-

tacked in this way. The bank is

part of the fabric of its heritage,

its people and its future.”

But .seeing his partner’s out-

burst all over the newspapers

on a bank holiday Monday, had
one small saving grace: there

was now no doubt the relation-

ship with Robertson had to be

severed. One banker finds it all

but impossible to contain his

disgust. “Knowing all the sen-

sitivities he decided to stand up
and say Scotland is a dark na-

tion. For God’s sake, we are

part of the fabric of Scotland,”

he says. “Someone who be-

haves like that is a completely

loose canon.”
Some within the bank think

Robertson’s outburst may have

lieves it will, not be forced to

pay Robertson much compen-
sation, although it is possible he
may seek to extract money.
Even the withdrawal of ac-

counts by customers is unlikely

to amount to much. Most were

only threatening action and will

be happy to resume business as

usual once the bank has
scrapped its Robertson deal.

What it has achieved,
though, is a public relations

[disaster of epic proportions. For

a bank that prefers to remain

out of the spotlight, it is a very

uncomfortable position.

Masterton says that to

describe it as a black period in

the bank’s history would be

“over-egging it”. He reckons

the bank has an innovative cul-

ture that has to allow for some-
times getting it wrong.

“We will not get everything

right. Sometimes we will slop

what we are doing and find

other partners. Companies that

do not experiment are among
those that go belly-up,’ ’ he

says.

“This is no major catas-

trophe, although I have not en-

joyed the bank’s visibility. We
have been knocked, but we
have a superb orgamsation that

will go from strength to

strength. None of us like having

our company ridiculed the way
it has been in the press but I

think some of it has been over

the top.”

Thus those expecting early

firings from the bank are likely

to be disappointed. If someone
is eventually asked to carry the

can for the disaster, it will be
when enough time has passed

to avoid unpleasant connec-

tions being made to the Robert-

son affair.

Masterton confirms that the

bank has been talking to other

potential partners in America
and also in Europe. “Pat

Robertson was never the only

project in America. We are

about finding strategic alliances

and are talking to people all the

time,” he says.

Next time, though, the bank
will vet its new partner very

carefully indeed.


