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TilE GEORGE

WASH ING FON

U N I YE RS IT Y Orricr OF THE DEAN
MEDICAL CENTER

A 1 1 N G T C NC ScHool. OF MEDICINE AND EfEALTO SCIENCES

10/21/2008

Rakesh Kumar. Ph.D.
3648 Timberside Circle Dr.
Houston, TX 77025

Dear Dr. Kurnar:

On behalf of The George Washington University Medical Center (GWUMC), it gives inc
great pleasure to inform you that I will be recommending to the Executive Vice President
for Academic Affairs, Dr. Donald Lehman, that you be appointed as Chair of the
Department of Biochemistry and Molecular Biology with a faculty appointment as
Professor of Biochemistry and Molecular Biology, effective February 1, 2009. In this
correspondence I will outline the Medical Center’s anticipated support to the Department
and to your own research program in conjunction with your appointment as Chair.

Resources for your own research program

The OW Medical Center will provide a start-up fund of up to $800,000 for purchase of
laboratory equipment and supplies to support your research program. In addition, the
Medical Center will provide up to $450,000 for salary and fringes to support senior
personnel in your laboratory such as a research assistant professor and lab manager. By
supporting these positions, we aim to ensure that you will be able to maintain your own
personal high level of research productivity despite shouldering new administrative
responsibilities. It is expected that all of these funds will be expended over a period of
three years, and that all expenditures will adhere to University and Medical Center
policies and procedures.

To further enhance your research program, we will provide three years’ salary and fringes
for three post-doctoral fellows and two graduate students with stipends equivalent to the
standard rate here at OW.

Resources for enhancing the department

The GWUMC will provide funds to recruit two full professors and one assistant professor
shortly after you arrive at OW. Specifically, we will provide a total of $2.5M to be used
for equipment, start-up supplies, and salary support of research personnel for these hires
to be expended over a period of three years.
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We expect to be able to approve two more new faculty searches by the end of the second
year or in the third year of your tenure here. Final approval for these positions will
depend on state of progress in the Department in securing and retaining extramural
research funding.

As you have discussed with us, after you arrive at GW, you may discover that current
faculty have unmet needs for resources that would enhance their research programs. We
appreciate that some investments in current faculty may be important for the growth of
your departmental research program. The AVP for Health Research and I agree to work
with you to address specific needs.

Departmental Space

We will provide up to 2,500 SF of space to house your personal research program. This
space will be renovated according to your specifications, within the capabilities of our
budget. Any renovation expenses resulting from changes that you request beyond your
initial specifications will be charged to your start-up fund. Up to 2,500 SF additional
space will be found for the two full professors and the assistant professor recruitments.

Moving expenses

We will approve up to $75,000 in expenses for relocating your family and laboratory. Up
to a total of $100,000 may be expended for relocating the three initial faculty recruits.
University policies require that you provide copies of three estimates from moving
companies to substantiate your relocation expenditures.

Compensation & titles

I will recommend to the Executive Vice President for Academic Affairs and the
University President that you be appointed as Professor and Chair of the Department of
Biochemistry and Molecular Biology. I will also recommend to the Provost and Vice
President for Health Affairs that, in this capacity. you be given the title of the Catharine
Birch McCormick Chair. Your total approved salary for both positions will be
established at $300,000 for the 2008-2009 fiscal year. This compensation includes an
administrative component (17%) and a faculty component (83%). As is customary at
GW, 25% of your faculty component is considered “at risk” and must be derived from
extramural funding sources. If all extramural funding is lost, the at-risk salary
component may be discontinued

You will be eligible for any merit pay increases in accordance with University policies
and procedures. I will recommend to the Committee on Appointment, Promotion and
Tenure that you be appointed with tenure.
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The Departmental Chair position is an administrative one, and as with all senior
administrative positions, you will serve in this capacity solely at the pleasure of the Dean.
While it is our expectation that you will continue to serve in this capacity, contingent
upon your satisfactory performance in that role, should you cease to serve in the role of
Chair at any time, the administrative component of your total approved salary will be
discontinued.

Please be advised that the University reserves the right to amend its benefit package from
time to time. Under our current rules you may qualif’ for waivers of the University’s
waiting period for retirement contributions and long-term disability. Appropriate
documentation must be provided to our Office of Benefit Services in order to waive these
waiting periods. I have requested that John Rose, Director of Benefits Administration,
contact you directly regarding these and all other University related benefits.

pectations

As Chair of the Department of Biochemistry and Molecular Biology, you will be
responsible for departmental leadership, fiduciary oversight of departmental resources,
annual budget planning and monitoring expenditures. Our expectation is that you will
enhance the profile of the Department in both teaching and research. In your role as a
research-intensive Professor, the expectation is that you will continue to maintain your
high productivity in research, with the preponderance of your non-administrative effort
devoted to externally-funded research.

Our expectation is that you will be a principal force in leading OW’s efforts to expand
externally-funded, investigator-initiated research both within and beyond the Department
of Biochemistry and Molecular Biology. Evidence for success will include an increase in
research revenues, increase in faculty salary offsets from externally funded research
projects, and increase in number and quality of peer-reviewed publications. We
particularly value cross disciplinary research that includes investigators throughout the
University and beyond. Efforts to encourage collaborations with faculty from other
schools at OW and with faculty from other institutions will he regarded most favorably.

We have read your plan to establish the OW Institute of Co-regulatory Biology (OWICB)
and enthusiastically endorse the concept. We will be pleased to work with you to
formalize plans for implementation once you have arrived.

A major goal for the Medical Center is increasing philanthropic gifts and endowments.
We acknowledge your past accomplishments in obtaining such funding and it is expected
that you will work closely with the Associate Vice President for Medical Center
Development to garner new philanthropic contributions to the research mission, not just
for your department but for the Medical Center as a whole.

I will review your performance at least on an annual basis, based on a performance plan
to be mutually agreed upon at the start of each year. All research intensive tenure and
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tenure-track faculty are expected to cover the major portion of their salary from
extramural ftinding sources. The extent to which this objective is met by yourself and the
members of your department will be a significant criterion of performance evaluation.

I am available if you would like to discuss any of the items above. I can be reached via
email at msdjlsgwurne.edu or through my office at (202) 994-2977. We look forward
to your active participation and leadership in our institution.

Sincerely,

Jim Scott, M.D.
Dean
Professor of Emergency Medicine

cc: Dr. John F. Williams
Dr. Anne Hirshfield
Office of Faculty Affairs
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