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M
P A
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H
A
M
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M
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D
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A
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pliance Em
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Inside:

1

R
eport H

ighlights
N

early 550,000 H
om

eow
ners G

ranted Perm
anent M

odifications
•

N
early 30,000 new

 perm
anent m

odifications reported in N
ovem

ber.
•

M
ore than 650,000 hom

eow
ners are realizing paym

ent relief through active 
H

A
M

P trial m
odifications and perm

anent m
odifications.

•
For hom

eow
ners in perm

anent m
odifications, their m

edian first-lien housing 
expense fell from

 45%
 of their m

onthly incom
e to 31%

.
•

A
s servicers continue to w

ork through the backlog of trials lasting six m
onths or 

m
ore, the num

ber of these aged trials has fallen below
 50,000.

This M
onth: Q

uarterly R
esults of C

om
pliance Second-Look 

R
eview

s
•

M
aking H

om
e A

ffordable-C
om

pliance (M
H

A
-C

) conducts S
econd Look

review
s 

of hom
eow

ner loan files that w
ere not in H

A
M

P m
odifications to ensure that the 

servicer’s actions w
ere appropriate.

•
M

H
A

-C
 disagreed w

ith serviceractions an average of 2.4%
 of the tim

e in the 
2

ndquarter, low
ering the year-to-date average to 2.9%

. 
•

D
uring this quarter, M

H
A

-C
 w

as unable to determ
ine w

hether the loan w
as 

properly evaluated for H
A

M
P on average 15%

 of the tim
e.  A

s a result of this 
significant increase from

 the year-to-date average of 10%
, M

H
A

-C
 w

ill be 
conducting targeted follow

-up activities to understand the cause of this increase 
so that Treasury m

ay determ
ine appropriate rem

edial actions.
•

M
H

A
-C

 perform
s follow

-up activities on loans w
here M

H
A

-C
 disagrees w

ith 
servicer decisions or is unable to determ

ine the appropriateness of the 
disposition of the loan.  H

istorically, these follow
-up activities have resulted in 

41%
 of loans in the D

isagree
category being re-classified as A

grees
after the 

servicer provided additional docum
entation.
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2

H
A

M
P A

ctivity: A
ll Servicers

Total

H
AM

P Eligibility 
(As of O

ct. 31, 2010)

Eligible D
elinquent Loans

1
2,911,106

Eligible
D
elinquent Borrow

ers
2

1,463,254

Trial
M

odifications

Trial Plan O
ffers Extended (Cum

ulative) 3
1,684,136

A
ll Trials Started

4
1,426,833

Trials Reported Since O
ct.2010 Report 5

31,290

Trial M
odifications Canceled (Cum

ulative)
729,109

A
ctive Trials

148,104

Perm
anent 

M
odifications

A
ll Perm

anent M
odifications Started

549,620

Perm
anent M

odifications Reported Since 
O
ct. 2010 Report

29,972

Perm
anent M

odifications Canceled 
(Cum

ulative) 6
44,972

A
ctive

Perm
anent M

odifications
504,648

FH
A-H

A
M

P
FH

A
‐H
A
M
P TrialM

odifications Started
1,602

FH
A
‐H
A
M
P Perm

anent M
odifications Started

576

1 Estim
ated eligible 60+ day delinquent loans as reported by servicers as ofO

ct. 31, 2010, include conventional loans: 
in foreclosure and bankruptcy.
w
ith a current unpaid principal balance less than $729,750 on a one‐unit property, $934,200 on a tw

o‐unit property, 
$1,129,250 on a three‐unit property and $1,403,400 on a four‐unit property.
on a property that w

as ow
ner‐occupied at origination.

originated on or before January 1, 2009.

Estim
ated eligible 60+ day delinquent loans

exclude: 
FH

A
 and VA

 loans.
loans that are current or less than 60 days delinquent, w

hich m
ay be eligible for H

A
M
P if a borrow

er is in im
m
inent 

default.
For servicers enrolling after Septem

ber1, 2010 that did not participate in the 60+ day delinquency survey, the 
delinquency count is from

 the servicer registration form
.  

2 The estim
ated eligible 60+ day delinquent borrow

ers are those in H
A
M
P‐eligible loans, m

inus estim
ated exclusions of 

loans on vacant properties, loans w
ith borrow

er debt‐to‐incom
e ratio below

 31%
, loans that fail the N

PV test, 
properties no longer ow

ner‐occupied, m
anufactured housing loans w

ith title/chattel issues that exclude them
 from

 
H
A
M
P, and loans w

here the investor pooling and servicing agreem
ents preclude m

odification. Exclusions for D
TI and 

N
PV results are estim

ated using m
arket analytics.

3A
s reported in the w

eekly servicer survey of large SPA
 servicers through D

ecem
ber 2, 2010.

4 D
ata includes H

A
M
P m

odifications only.  Except for the tw
o lines in the above table, FH

A
‐H
A
M
P m

odifications
are 

excluded from
 exhibits in this report.

5Servicers
m
ay enter new

 trial m
odifications into the H

A
M
P system

 of record anytim
e before the loan converts to a 

perm
anent m

odification. 
6A

 perm
anent m

odification is canceled w
hen the borrow

er has m
issed three consecutive m

onthly paym
ents. Includes 590

loans paid
off.

H
A

M
P Trials Started (C

um
ulative)

Perm
anent M

odifications Started (C
um

ulative)

563,467

722,620

837,562

955,759 1,049,809 1,137,253 1,207,312 1,254,794 1,280,488 1,301,607 1,325,291 1,347,529 1,376,756 1,404,285 1,426,833
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1,000,000
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O
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N
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D
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M
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A
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M
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A
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O
ct

N
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0
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500,000

600,000
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O
ct

N
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2010
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A
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A
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O
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N
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S
ource: H

A
M

P
 system

 of record. S
ervicers m

ay enter new
 trial m

odifications into the H
A

M
P

 system
 of record anytim

e 
before the loan converts to a perm

anent m
odification. For exam

ple, 31,290 trials have entered the H
A

M
P

 system
 of 

record since the prior report; of those, 22,548 w
ere trials w

ith a first paym
ent recorded in N

ovem
ber. 

S
ource: H

A
M

P
 system

 of record.

Case 1:10-md-02193-RWZ   Document 69-8    Filed 08/08/11   Page 3 of 16



M
aking H

om
e A

ffordable P
rogram

S
ervicer P

erform
ance R

eport T
hrough N

ovem
ber 2010

N
ote: D

ata on the perform
ance of perm

anent 
m

odifications is reported quarterly.

•A
ggregate reductions in m

onthly m
ortgage paym

ents for 
borrow

ers w
ho received perm

anent m
odifications are 

estim
ated to total $4.1

billion.

•The m
edian savings for borrow

ers in active perm
anent 

m
odifications is $524.41, or 37%

 of the m
edian paym

ent 
before m

odification. 

Interest R
ate R

eduction
100%

Term
E

xtension
57.8%

P
rincipal Forbearance

30.1%

2.8%

11.6%

59.8%

0%
20%

40%
60%

80%

Illness of Principal 
Borrow

er

Excessive 
O
bligation

Loss of Incom
e

1Includes borrow
ers w

ho are em
ployed but have faced a reduction in hours and/or w

ages as w
ell as 

those w
ho have lost their jobs.

N
ote: D

oes not include 17.5%
 of perm

anent m
odifications reported as O

ther.

3

1

M
odification C

haracteristics

A
ctive Perm

anent M
odifications by M

odification Step

Predom
inant H

ardship R
easons for Active Perm

anent M
odifications

Loan C
haracteristic

B
efore 

M
odification

A
fter 

M
odification

M
edian 

D
ecrease

Front-E
nd D

ebt-to-Incom
e 

R
atio

1
45.2%

31.0%
‐14.2 pct pts

Back-End D
ebt-to-Incom

e 
R

atio
2

79.2%
62.4%

‐14.8 pct pts

M
edian M

onthly H
ousing 

Paym
ent 3

$1,434.98
$838.00

‐$524.41

1R
atio of housing expenses (principal, interest, taxes, insurance and hom

eow
ners 

association and/or condo fees) to m
onthly gross incom

e. 
2R

atio of total m
onthly debt paym

ents (including  m
ortgage principal and interest, taxes, 

insurance, hom
eow

ners association and/or condo fees, plus paym
ents on installm

ent 
debts, junior liens, alim

ony, car lease paym
ents and investm

ent property paym
ents) to 

m
onthly gross incom

e. B
orrow

ers w
ho have a back-end debt-to-incom

e ratio of greater 
than 55%

 are required to seek housing counseling under program
 guidelines.

3P
rincipal and interest paym

ent. 

Loan Status U
pon Entering Trial

Select M
edian C

haracteristics of A
ctive Perm

anent M
odifications

In D
efault 

at Trial 
Start:
77.5%

A
t Risk of 

D
efault at 

Trial Start:
22.5%

N
ote: For all trial m

odifications started. 
“A

t R
isk of D

efault” includes borrow
ers up to 59 days delinquent at trial entry as w

ell as 
those in im

m
inent default. “In D

efault” refers to borrow
ers 60 or m

ore days late at trial entry.
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73%
72%

70%
70%

65%

54%
52%

50%
49%

42%
41%

37%
37%

36%
29%

28%
26%

0%

20%

40%

60%

80%

Trial Length at 
Conversion 
(m

onths): 

3.2     3.3      3.6     3.0      4.1      5.2     3.7     4.3      3.7     4.3      6.4     6.3      4.5      7.8     5.0   
3.3      3.3   

As of O
ct.31, 

2010
C

um
ulative

As of N
ov. 30, 2010

Servicer  

Estim
ated 

Eligible 60+ D
ay

D
elinquent

B
orrow

ers
1 

 
Trial Plan 

O
ffers 

Extended
2

All H
AM

P 
Trials 

Started
3

All H
AM

P 
Perm

anent 
M

odifications
Started

3
Active

Trial 
M

odifications
3

Active 
Perm

anent 
M

odifications
3

Am
erican H

om
e M

ortgage 
S

ervicing Inc 
53,042

31,536
28,270

17,204
8,437

16,167

Aurora Loan Services, LLC
 

31,442
49,177

38,458
13,992

1,476
12,830

Bank of Am
erica, N

A
4

425,308
455,730

342,602
93,499

46,749
83,759

C
itiM

ortgage, Inc.
113,843

167,666
153,178

55,333
8,580

52,856

G
M

AC
 M

ortgage, LLC
  

16,442
65,721

53,771
36,718

4,071
34,116

J.P. M
organ C

hase Bank, 
N

A
5 

203,594
276,554

222,988
76,140

17,501
67,722

Litton Loan Servicing LP 
46,871

38,977
36,031

9,831
1,429

8,983

N
ationstarM

ortgage LLC
  

18,460
28,399

25,800
13,020

2,367
11,937

O
cw

en
Financial C

orp. Inc.  
48,880

42,426
38,077

27,813
5,576

24,454

O
neW

est Bank
41,564

64,184
47,710

22,844
4,468

21,393

PN
C

 M
ortgage

6
15,155

23,496
18,758

4,689
989

4,350
Saxon M

ortgage Services, 
Inc.  

25,432
41,992

36,465
13,292

1,946
12,563

S
elect P

ortfolio S
ervicing   

19,086
64,956

39,426
18,440

2,063
16,607

U
S Bank N

A
16,059

15,256
14,019

8,675
2,750

8,132

W
ells Fargo Bank, N

A
7

175,362
287,197

207,793
72,794

16,612
68,449

O
ther S

PA
 servicers

8
26,407

30,869
29,141

17,908
4,253

16,493

O
ther G

SE Servicers
9 

186,307
N

A
94,346

47,428
18,837

43,837

Total  
1,463,254

1,684,136
1,426,833

549,620
148,104

504,648

1 Estim
ated eligible 60+ day delinquent borrow

ers as reported by 
servicers as of O

ctober 31, 2010, include those in conventional loans: 
in foreclosure and bankruptcy.
w

ith a current unpaid principal balance less than $729,750 on a 
one-unit property, $934,200 on a tw

o-unit property, $1,129,250 on 
a three-unit property and $1,403,400 on a four-unit property.
on a property that w

as ow
ner-occupied at origination.

originated prior to January 1, 2009.
Estim

ated eligible 60+ day delinquent borrow
ers excludes: 

Those in FH
A and VA loans.

Those in loans that are current or less than 60 days delinquent, 
w

hich m
ay be eligible for H

AM
P if a borrow

er is in im
m

inent 
default.
Those borrow

ers w
ith debt-to-incom

e ratios less than 31%
 or a 

negative N
PV test,

O
w

ners of vacant properties or properties otherw
ise excluded.

Exclusions for D
TI and N

PV are estim
ated using m

arket analytics.

For servicers enrolling after Septem
ber 1, 2010 that did not participate in 

the 60+ day delinquency survey, the delinquency count is from
 the 

servicer registration form
.

2As reported in the w
eekly servicer survey of large SPA servicers 

through D
ecem

ber 2, 2010.
3As reported into the H

AM
P system

 of record by servicers. Excludes 
FH

A-H
AM

P m
odifications. Subject to adjustm

ent based on servicer 
reconciliation of historic loan files. 

4 Bank of Am
erica, N

A includes Bank of Am
erica, N

A, BAC
 H

om
e Loans 

Servicing LP, H
om

e Loan Services and W
ilshire C

redit C
orporation.

5 J.P. M
organ C

hase Bank, N
A includes EM

C
 M

ortgage C
orporation.

6Form
erly N

ational C
ity Bank.

7W
ells Fargo Bank, N

A includes all loans previously reported under 
W

achovia M
ortgage, FSB. 

8 O
ther SPA servicers are entities w

ith less than 5,000 estim
ated eligible 

60+ day delinquent borrow
ers as of O

ctober 31, 2010, that have 
signed participation agreem

ents w
ith Treasury and Fannie M

ae. A full 
list of participating servicers is in Appendix A.

9Includes servicers of loans ow
ned or guaranteed by Fannie M

ae and 
Freddie M

ac. Includes G
SE loans transferred from

 SPA servicers.
4

A
ged Trials

1

19,7958,594

4,642
4,584

2,190
2,171

2,074
1,485

1,318
729

669
295

245
162

119
115

42

0

5,000

10,000

15,000

20,000

H
A

M
P M

odification A
ctivity by Servicer

C
onversion R

ate
1

1 A
s of N

ovem
ber 30, 2010.  A

ctive trials initiated at least six m
onths ago. 

N
ote: Per program

 guidelines, effective June 1, 2010 all trials m
ust be started using verified incom

e. Prior to 
June 1, som

e servicers initiated trials using stated incom
e inform

ation. 
1A

s m
easured against trials eligible to convert –

those three m
onths in trial, or four m

onths if the borrow
er w

as at risk of default.
Perm

anent m
odifications transferred am

ong servicers are credited to the originating servicer. 

49,200 active trials w
ere initiated at least six m

onths ago. 
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5

D
isposition Path 

H
om

eow
ners in C

anceled H
A

M
P Trial M

odifications
Survey D

ata Through O
ctober 2010 (8 Largest Servicers)

1

H
om

eow
ners W

hose
H
A
M
P Trial M

odification W
as Canceled W

ho A
re in the Process of:

Servicer
A
ction 

Pending
2

A
ction N

ot
A
llow

ed –
Bankruptcy
in Process   

Borrow
er

Current
A
lternative 

M
odification

Paym
ent 

Plan
3

Loan Payoff

Short Sale/
D
eed in 
Lieu

Foreclosure
Starts

 
Foreclosure
Com

pletions

Total
(A
s of 

O
ctober 
2010)

A
m
erican H

om
e 

M
ortgage

Servicing
Inc. 

210
25

199
787

33
43

90
192

22
1,601

Bank of A
m
erica, N

A
4

52,790
4,409

18,135
63,627

1,794
2,227

20,313
17,021

3,603
183,919

CitiM
ortgage

Inc.
21,165

3,912
7,876

36,237
1,079

1,224
2,473

11,267
2,743

87,976

G
M
A
C M

ortgage, LLC 
1,764

347
1,072

5,904
177

271
592

1,779
824

12,730

JP M
organ Chase Bank 

N
A
5

12,320
844

2,814
61,527

321
2,606

4,918
20,900

7,059
113,309

Litton Loan Servicing LP
3,387

668
1,856

13,615
363

118
1,107

2,476
671

24,261

O
neW

est Bank
1,279

718
470

10,501
231

15
726

3,658
1,962

19,560

W
ells Fargo Bank N

A
6

4,690
737

13,252
63,071

1,024
4,221

4,448
19,333

8,090
118,866

TO
TA

L 
(These 8

Servicers)
97,605
17.4%

11,660
2.1%

45,674
8.1%

255,269
45.4%

5,022
0.9%

10,725
1.9%

34,667
6.2%

76,626
13.6%

24,974
4.4%

562,222
100.0%

N
ote: D

ata is as reported by servicers for actions com
pleted through  O

ctober 31, 2010. 
1 A

s defined by cap am
ount.

2 Trial loans that have been canceled, but no further action has yet been taken. 
3 A

n arrangem
ent w

ith the borrow
er and servicer that does not involve a form

al loan m
odification. 

4B
ank of A

m
erica, N

A
 includes B

ank of A
m

erica, N
A

, B
A

C
 H

om
e Loans S

ervicing LP
, H

om
e Loan S

ervices and W
ilshire C

redit C
orporation.

5 J.P
. M

organ C
hase B

ank, N
A

 includes E
M

C
 M

ortgage C
orporation.

6 W
ells Fargo B

ank, N
A

 includes all loans previously reported under W
achovia M

ortgage, FS
B

.
N
ote: Excludes cancellations pending data corrections and loans otherw

ise rem
oved from

 servicing portfolios. 

The m
ost com

m
on causes of 

trial cancellations are:

•
Insufficient docum

entation

•
Trial plan paym

ent default 

•
Ineligible borrow

er: first‐
lien housing expense is 
already below

 31%
 of 

household incom
e
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6

D
isposition Path 

H
om

eow
ners N

ot A
ccepted for H

A
M

P Trial M
odifications

Survey D
ata Through O

ctober 2010 (8 Largest Servicers)
1

H
om

eow
ners N

ot A
ccepted for a H

A
M
P Trial M

odification
W
ho A

re in the Process of:

Servicer
A
ction 

Pending
2

A
ction N

ot
A
llow

ed –
Bankruptcy
in Process   

Borrow
er

Current
A
lternative 

M
odification

Paym
ent 

Plan
3

Loan Payoff

Short Sale/
D
eed in 
Lieu

Foreclosure
Starts

 
Foreclosure
Com

pletions

Total
(A
s of 

O
ctober 
2010)

A
m
erican H

om
e 

M
ortgage

Servicing
Inc. 

1,494
497

4,590
18,524

454
87

858
3,562

343
30,409

Bank of A
m
erica, N

A
4

20,395
3,629

5,331
13,921

1,217
1,331

19,405
33,750

12,867
111,846

CitiM
ortgage

Inc.
39,366

7,736
34,762

34,290
6,603

2,460
3,664

8,862
4,081

141,824

G
M
A
C M

ortgage, LLC
25,421

4,868
27,902

34,312
2,744

1,639
4,418

19,373
7,263

127,940

JP M
organ Chase Bank 

N
A
5

48,292
3,365

91,441
89,961

853
21,650

7,768
27,744

7,808
298,882

Litton Loan Servicing LP
9,685

3,673
7,815

12,697
1,104

444
4,118

9,973
3,118

52,627

O
neW

est Bank
5,103

2,107
17,220

6,351
1,124

470
1,833

9,945
3,499

47,652

W
ells Fargo Bank N

A
6

18,775
3,678

48,362
53,472

1,289
5,880

10,273
19,163

10,394
171,286

TO
TA

L 
(These 8

Servicers)
168,531
17.2%

29,553
3.0%

237,423
24.2%

263,528
26.8%

15,388
1.6%

33,961
3.5%

52,337
5.3%

132,372
13.5%

49,373
5.0%

982,466
100.0%

N
ote: D

ata is as reported by servicers for actions com
pleted through  O

ctober 31, 2010. 
1 A

s defined by cap am
ount.

2 H
om

eow
ners w

ho w
ere not approved for a H

A
M

P
 trial m

odification, but no further action has yet been taken. 
3 A

n arrangem
ent w

ith the borrow
er and servicer that does not involve a form

al loan m
odification. 

4B
ank of A

m
erica, N

A
 includes B

ank of A
m

erica, N
A

, B
A

C
 H

om
e Loans S

ervicing LP
, H

om
e Loan S

ervices and W
ilshire C

redit C
orporation.

5 J.P
. M

organ C
hase B

ank, N
A

 includes E
M

C
 M

ortgage C
orporation.

6 W
ells Fargo B

ank, N
A

 includes all loans previously reported under W
achovia M

ortgage, FS
B

.
N

ote: E
xcludes loans rem

oved from
 servicing portfolios.  

The m
ost com

m
on causes of 

trials not accepted are:

•
Insufficient docum

entation

•
Ineligible borrow

er: first‐
lien housing expense is 
already below

 31%
 of 

household incom
e

•Ineligible m
ortgage
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M
aking H

om
e A

ffordable P
rogram

S
ervicer P

erform
ance R

eport T
hrough N

ovem
ber 2010

7

H
om

eow
nerO

utreach E
vents H

osted N
ationally

by 
Treasury and P

artners (cum
ulative)

49

H
om

eow
ners A

ttending Treasury-S
ponsored E

vents 
(cum

ulative)
49,506

S
ervicer S

olicitation of B
orrow

ers (cum
ulative) 1

6,638,016

P
age view

s on M
akingH

om
eA

ffordable.gov
(N

ovem
ber 2010)

2,560,921

P
age view

s on M
akingH

om
eA

ffordable.gov 
(cum

ulative)
104,440,505

P
ercentage to G

oal of 3-4 M
illion M

odification O
ffers

42-56%

1S
ource: survey data provided by S

P
A

 servicers. S
ervicers are encouraged by H

A
M

P
 to solicit inform

ation from
 

borrow
ers 60+ days delinquent, regardless of eligibility for a H

A
M

P
 m

odification. 
2In 2009, Treasury set a goal of offering help to 3-4 m

illion borrow
ers through the end of 2012.

C
um

ulative
N

ovem
ber

Total N
um

ber of C
alls Taken at 1-888-

995-H
O

P
E

 (since
program

 inception)
1,812,035

89,240

Borrow
ers

R
eceiving Free H

ousing 
Assistance Through the H

om
eow

ner’s 
H

O
P

E
TM

 H
otline

870,958
40,292

Selected H
om

eow
ner O

utreach M
easures

C
all C

enter Volum
e

S
ource: H

om
eow

ner’s H
O

P
E

TM
H

otline.

W
aterfall of Estim

ated Eligible B
orrow

ers

4.5

3.8

3.1
2.9

2.9

2.2
1.9

1.5

1.5

5.1

0 1 2 3 4 5 6

Loans (Millions) N
ot all 60-day delinquent loans are eligible for H

A
M

P
. O

ther characteristics m
ay preclude 

hom
eow

ner eligibility. B
ased on the estim

ates, of the 5.1 m
illion hom

eow
ners w

ho are currently 
60+ days delinquent, 1.5 m

illion hom
eow

ners are eligible for H
A

M
P

. A
s this represents a point-

in-tim
e snapshot of the delinquency population and estim

ated H
A

M
P

 eligibility, w
e expect that 

m
ore hom

eow
ners w

ill becom
e seriously delinquent betw

een now
 and the end of 2012, and 

som
e of those hom

eow
ners w

ill be eligible for H
A

M
P

.

H
A
M
P‐Eligible 

60+ D
ay 

D
elinquent 

Loans (G
SE and 

SPA
 Servicers)

H
A
M
P 

Estim
ated 

Eligible 60+ 
D
ay 

D
elinquent 
Borrow

ers

1
stLien,

Less: N
on-

Less:
Less: N

on-
Less: Jum

bo
H

AM
P-

Less: D
TI

Less:
Less:

Estim
ated

60+ D
ays

Participating
FH

A or
O

w
ner-

N
on-

Eligible
Less Than

N
egative

Vacant
H

AM
P-

D
elinquent

H
AM

P              
VA

O
ccupied at

C
onform

ing
Loans          

31%
 

N
PV

Properties
Eligible

S
ervicer

O
rigination 

Loans and                                                                         
A

nd
O

ther 
B

orrow
ers

Loans                                    
E

xclusions**
O

riginated
After 1/1/2009

** O
ther exclusions include: no longer ow

ner-occupied; investor’s pooling and servicing agreem
ent 

precludes m
odification; and m

anufactured housing loans w
ith titling/chattel issues that exclude them

 from
 

H
AM

P. 
N

ote: C
hart refers only to borrow

ers eligible for the first-lien m
odification program

.

S
ources: Fannie M

ae; m
onthly survey of participating servicers for O

ctober 31, 2010. Total 60+ day 
delinquency figure derived from

 3
rdQ

uarter 2010 M
B

A
 N

ational D
elinquency S

urvey. E
xcluded loans are as 

reported by large servicers by survey w
ho have signed a servicer participation agreem

ent for H
A

M
P

.

Case 1:10-md-02193-RWZ   Document 69-8    Filed 08/08/11   Page 8 of 16



M
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0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

M
H
A
‐C D

isagrees
Pending M

H
A
‐C's Further Review

M
H
A
‐C A

grees

A
m

erican
B

ank of 
C

itiM
ortgage           G

M
A

C
        

JP
M

organ         Litton           O
neW

est
W

ells
G

roup   
H

om
e

A
m

erica
C

hase
Fargo                      A

verage

8

R
esults of C

om
pliance Second-Look R

eview
s (Q

2 2010)

1 S
econd Look R

esults are derived from
 a statistical sam

ple of loan files for borrow
ers not in a H

A
M

P
 m

odification (typically 100 loan files). C
hart show

s results for largest servicers; an additional 9 servicers w
ere evaluated in 

the 2
ndquarter.

2S
tarting w

ith this report, loans w
here borrow

ers w
ere in process of consideration for H

A
M

P
 are included in the calculation ofresults, w

hich allow
s for a m

ore com
prehensive picture of servicers’ H

A
M

P
 com

pliance.
3C

ases w
here the borrow

er w
as not appropriately solicited or evaluated for H

A
M

P
.

4C
ases w

here M
H

A
-C

 w
as unable to determ

ine if the servicer’s actions w
ere appropriate w

ithout further inform
ation from

 the servicer.

R
esults of Q

2 2010 Second Look R
eview

s

Average of Q
2 

D
isagrees: 2.4%

(YTD
 Average: 2.9%

)

3
4

Average of Q
2 

Pending Further 
R

eview
: 15.1%

(YTD
 Average: 10.0%

)

•
M

H
A

-C
 disagreed w

ith servicer actions an average of 2.4%
 in the 2

ndquarter (2.9%
 Y

TD
). M

H
A

-C
 conducts targeted follow

-up on servicers w
ith 

above-average D
isagree rates.

•
A

n average of 15.1%
 of loan file review

s are P
ending Further R

eview
in the 2

ndquarter, above the Y
TD

 average of 10.0%
. M

H
A

-C
 w

ill conducted 
targeted review

s to understand this increase.  
•

For D
isagree

or P
ending Further R

eview
 results, actions typically required of servicers are: reevaluating loans not offered H

A
M

P
 m

odifications; 
subm

itting additional docum
entation; clarifying loan status; engaging in process rem

ediation or other actions as directed by Treasury. For such 
results, servicers are rem

inded of their obligation to forestall foreclosure of the loan until the item
s are resolved.

•
H

istorically, follow
-up activities  have resulted in re-classifying 41%

 of loans in the D
isagrees category as A

grees
after the servicer provided 

additional docum
entation. For an additional 19%

 of D
isagrees, M

H
A

-C
 confirm

ed that appropriate rem
edial actions had been taken by the servicers.

•
The results of S

econd Look review
s help determ

ine the types of other com
pliance activities and the frequency w

ith w
hich those

activities w
ill be 

conducted. P
lease see A

ppendix B
 for a detailed description of com

pliance activities. 

M
aking H

om
e A

ffordable-C
om

pliance (M
H

A
-C

) conducts S
econd Look

1,2review
s of hom

eow
ner loan files that w

ere not in H
A

M
P

 
m

odifications to ensure that the servicer’s actions w
ere appropriate.
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M
aking H

om
e A

ffordable P
rogram

S
ervicer P

erform
ance R

eport T
hrough N

ovem
ber 2010

P
rogram

 to date, there have been 882,644 calls to the H
om

eow
ner’s H

O
PE

TM

H
otline regarding a specific SPA servicer, of w

hich 6.0%
 included com

plaints. 
B

elow
 show

s specific com
plaint rates.

3% 4% 5% 6% 7% 8% 9%

10%

O
neW

est
JP M

organ 
Chase N

A
Bank of 

A
m
erica N

A
Litton

G
M
A
C

A
m
. H

om
e 

Servicing
CitiM

ortgage
W
ells Fargo

% of Calls for Specific 
Servicer

Program
 to D

ate A
verage: 6.0%

Com
plaints

(PTD
):         167               10,542           17,294             1,225            2,109           1,535             4,537              7,339

Source: H
om

eow
ner’s H

O
PE

TM
H

otline.
N

ote: C
om

plaint rate is the share of a specific servicer’s call volum
e that are com

plaints (i.e., for all calls about O
neW

est, 9.3%
 included 

com
plaints.)

9

H
om

eow
ner Experience (8 Largest Servicers) *

A
verage Speed to A

nsw
er H

om
eow

ner C
alls (O

ctober)

0 10 20 30 40 50 60

O
neW

est
Bank of 

A
m
erica N

A
G
M
A
C

Litton
JP M

organ 
Chase N

A
W
ells Fargo

CitiM
ortgage

A
m
. H

om
e 

Servicing

Seconds

A
verage of C

alls to H
om

eow
ner’s 

H
O

P
E

TM
H

otline for O
ctober: 2.2 

S
econds

C
all A

bandon R
ate (O

ctober)

0% 1% 2% 3% 4% 5%

Bank of 
A
m
erica

O
neW

est
Litton

JP M
organ 

Chase N
A

W
ells Fargo

G
M
A
C

A
m
. H

om
e 

Servicing
CitiM

ortgage

H
om

eow
ner’s H

O
P

E
TM

H
otline 

Average for O
ctober: 1.4%

S
ource: S

urvey data through O
ctober 31, 2010, from

 servicers on call volum
e to loss m

itigation lines.

S
ource: S

urvey data through O
ctober 31, 2010, from

 servicers on call volum
e to loss m

itigation lines.

Servicer Tim
e to R

esolve Third-Party Escalations 
(Program

 to D
ate, Through N

ovem
ber)

0 10 20 30 40 50

Bank of 
A
m
erica N

A
JP M

organ 
Chase N

A
A
m
. H

om
e 

Servicing
O
neW

est
CitiM

ortgage
W
ells Fargo

Litton
G
M
A
C

Resolved:       2,860
1,943

272
461

725
1,780

412
554

Cases (PTD
)

Calendar Days
Target: 25 Calendar D

ays

S
ource: H

A
M

P
 S

olutions C
enter. Target of 25 calendar days includes an estim

ated 5 days 
processing by H

A
M

P
 S

olutions C
enter.

*A
s defined by cap am

ount.

Servicer C
om

plaint R
ate to H

om
eow

ner’s H
O

PE
TM

H
otline

(Program
 to D

ate, Through N
ovem

ber)

C
alls to 

Servicer:
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M
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om
e A

ffordable P
rogram

S
ervicer P

erform
ance R

eport T
hrough N

ovem
ber 2010

10

N
ote: Includes active trial and perm

anent 
m

odifications from
 the official H

A
M

P
 system

 of 
record.

S
ource: 3

rdQ
uarter 2010 

N
ational D

elinquency 
S

urvey, M
ortgage 

B
ankers A

ssociation.

State
Active
Trials

 
Perm

anent 
M

odifications
Total

%
 of 

Total 
State

Active
Trials

 
Perm

anent 
M

odifications
Total

%
 of 

Total 
A

K
 

77
201

278
0.0%

M
T 

195
538

733
0.1%

A
L

998
2,905

3,903
0.6%

N
C

2,719
9,466

12,185
1.9%

A
R

 
336

1,160
1,496

0.2%
N

D
23

85
108

0.0%

A
Z 

6,151
25,288

31,439
4.8%

N
E

196
675

871
0.1%

C
A

 
33,287

118,596
151,883

23.3%
N

H
 

701
2,377

3,078
0.5%

C
O

 
1,853

7,134
8,987

1.4%
N

J 
4,948

16,253
21,201

3.2%

C
T 

1,819
6,429

8,248
1.3%

N
M

 
548

1,580
2,128

0.3%

D
C

 
248

844
1,092

0.2%
N

V
 

3,924
13,225

17,149
2.6%

D
E

463
1,581

2,044
0.3%

N
Y 

7,087
22,082

29,169
4.5%

FL 
17,880

60,117
77,997

11.9%
O

H
 

3,486
11,374

14,860
2.3%

G
A

 
5,541

18,250
23,791

3.6%
O

K
 

412
1,161

1,573
0.2%

H
I 

628
1,883

2,511
0.4%

O
R

 
1,586

5,478
7,064

1.1%
IA

 
363

1,296
1,659

0.3%
P

A
 

3,253
10,524

13,777
2.1%

ID
 

657
1,883

2,540
0.4%

R
I 

746
2,616

3,362
0.5%

IL 
7,884

27,130
35,014

5.4%
S

C
 

1,388
4,882

6,270
1.0%

IN
 

1,508
4,988

6,496
1.0%

S
D

 
62

192
254

0.0%

K
S

 
389

1,176
1,565

0.2%
TN

 
1,668

5,214
6,882

1.1%

K
Y 

558
1,962

2,520
0.4%

TX
 

4,441
12,784

17,225
2.6%

LA
 

988
2,573

3,561
0.5%

U
T 

1,436
4,686

6,122
0.9%

M
A

 
3,669

12,686
16,355

2.5%
V

A
 

3,553
12,492

16,045
2.5%

M
D

 
4,652

16,503
21,155

3.2%
V

T 
124

415
539

0.1%

M
E

 
477

1,377
1,854

0.3%
W

A
 

2,948
9,658

12,606
1.9%

M
I 

4,878
17,082

21,960
3.4%

W
I 

1,550
4,999

6,549
1.0%

M
N

 
2,360

9,404
11,764

1.8%
W

V
 

228
761

989
0.2%

M
O

 
1,632

5,482
7,114

1.1%
W

Y
74

251
325

0.0%

M
S

 
614

1,931
2,545

0.4%
O

ther*  
898

1,019
1,917

0.3%

* Includes G
uam

, P
uerto R

ico and the U
.S

. V
irgin Islands.

60+ D
ay D

elinquency R
ate

5.0%
 and low

er        10.01%
 -15.0%

        20.01%
5.01%

 -10.0%
          15.01%

 -20.0%
        and higher

H
AM

P M
odifications

5,000 and low
er           20,001 –

35,000
5,001 –

10,000            35,001 and higher
10,001 –

20,000    

H
A

M
P A

ctivity by State
M

odification A
ctivity by State

M
ortgage D

elinquency R
ates by State
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M
aking H

om
e A

ffordable P
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S
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erform
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hrough N

ovem
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Servicer  
G

SE
Private

Portfolio
Total

B
ank of A

m
erica, N

A
1 

81,336
42,845

6,327
130,508

JP M
organ C

hase N
A

2 
39,266

31,996
13,961

85,223

W
ells Fargo B

ank, N
A

 3  
45,859

12,933
26,269

85,061

C
itiM

ortgage, Inc. 
40,793

4,407
16,236

61,436

G
M

A
C

 M
ortgage, LLC

 
22,213

5,682
10,292

38,187

O
cw

en Financial C
orporation, Inc.  

6,841
22,912

277
30,030

O
neW

est B
ank 

12,681
11,288

1,892
25,861

Am
erican H

om
e M

ortgage 
S

ervicing Inc    
1,270

23,334
0

24,604

S
elect P

ortfolio S
ervicing 

487
16,338

1,845
18,670

Saxon M
ortgage Services Inc. 

1,508
11,862

1,139
14,509

Aurora Loan Services, LLC
 

7,230
6,865

211
14,306

N
ationstar M

ortgage LLC
  

9,311
4,977

16
14,304

U
S Bank N

A  
7,346

19
3,517

10,882

Litton Loan Servicing LP
  

1,075
9,337

0
10,412

PN
C

 M
ortgage

4
4,655

243
441

5,339

R
em

ainder of H
A

M
P

 S
ervicers 

70,087
6,436

6,897
83,420

Total
351,958

211,474
89,320

652,752
1 B

ank of A
m

erica, N
A

 includes B
ank of A

m
erica, N

A
, B

A
C

 H
om

e Loans S
ervicing LP

, H
om

e Loans S
ervices and 

W
ilshire C

redit C
orporation.

2 J.P
. M

organ C
hase B

ank, N
A

 includes E
M

C
 M

ortgage C
orporation.

3W
ells Fargo B

ank, N
A

 includes all loans previously reported under W
achovia M

ortgage, FS
B

.
4Form

erly N
ational C

ity B
ank.

N
ote: Figures reflect active trials and perm

anent m
odifications.

11

M
etropolitan Statistical A

rea
A

ctive
Trials

Perm
anent

M
odifications

Total 
H

AM
P 

A
ctivity

%
 of All 

H
AM

P 
A

ctivity
Los Angeles-Long Beach-Santa 
Ana, C

A
9,663

33,960
43,623

6.7%

N
ew

 Y
ork-N

orthern N
ew

 Jersey-
Long Island, N

Y
-N

J-P
A

9,390
30,277

39,667
6.1%

R
iverside-S

an B
ernardino-O

ntario, 
C

A
6,934

27,176
34,110

5.2%

C
hicago-Joliet-N

aperville, IL-IN
-W

I
7,623

26,183
33,806

5.2%

M
iam

i-Fort Lauderdale-Pom
pano 

Beach, FL
7,184

23,348
30,532

4.7%

Phoenix-M
esa-G

lendale, AZ
4,990

20,945
25,935

4.0%

W
ashington-A

rlington-A
lexandria, 

D
C

-V
A

-M
D

-W
V

4,809
17,701

22,510
3.4%

A
tlanta-S

andy S
prings-M

arietta, G
A

4,411
14,796

19,207
2.9%

Las V
egas-P

aradise, N
V

3,248
10,849

14,097
2.2%

D
etroit-W

arren-Livonia, M
I

2,984
10,337

13,321
2.0%

O
rlando-K

issim
m

ee-S
anford, FL 

2,830
9,803

12,633
1.9%

B
oston-C

am
bridge-Q

uincy, 
M

A
-N

H
 

2,598
9,062

11,660
1.8%

S
an Francisco-O

akland-Frem
ont,

C
A

2,755
8,825

11,580
1.8%

S
acram

ento-A
rden-A

rcade-
R

oseville,C
A

2,324
8,646

10,970
1.7%

S
an D

iego-C
arlsbad-S

an M
arcos, 

C
A

2,383
8,337

10,720
1.6%

A
 com

plete list of H
A

M
P

 activity for all M
S

A
s is available at

http://w
w

w
.m

akinghom
eaffordable.gov/docs/M

S
A

%
20D

ata%
20N

ov%
202010.pdf

15 M
etropolitan A

reas W
ith H

ighest H
A

M
P A

ctivity
M

odifications by Investor Type (Large Servicers)
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Servicers participating in the H
A
M
P First‐Lien M

odification Program
 m
ay also offer additional hom

eow
ner incentives, including H

om
e A

ffordable 
Foreclosure A

lternatives (H
A
FA

), at least three m
onths’ forbearance for unem

ployed borrow
ers, and Principal Reduction A

lternative (PRA
). 

12

A
gFirstFarm

 Credit Bank
A
llstate M

ortgage Loans &
 Investm

ents, 
Inc.
A
m
erican Eagle Federal Credit U

nion
A
m
erican Finance H

ouse LA
RIBA

A
m
erican H

om
e M

ortgage Servicing, Inc
A
M
S Servicing, LLC

A
urora Loan Services, LLC

Bank of A
m
erica, N

.A
. 1

Bank U
nited

Bay Federal Credit U
nion

Bayview
Loan Servicing, LLC

Bram
ble Savings Bank

Carrington M
ortgage Services, LLC

CCO
 M

ortgage
Central Florida Educators Federal Credit 
U
nion

Centrue
Bank

CitiM
ortgage, Inc.

Citizens 1st N
ational Bank

Citizens Com
m
unity Bank

Citizens First W
holesale M

ortgage 
Com

pany
Com

m
unity Bank &

 Trust Com
pany

Com
m
unity Credit U

nion of Florida
CU

C M
ortgage Corporation

D
uPage

Credit U
nion

Eaton N
ational Bank &

 Trust Co
Farm

ers State Bank
Fay Servicing, LLC
Fidelity H

om
estead Savings Bank

First Bank
First Financial Bank, N

.A
.

First Keystone Bank
First N

ational Bank of G
rant Park

First Safety Bank
Franklin Credit M

anagem
ent Corporation

Franklin Savings
Fresno County Federal Credit U

nion
G
FA

 Federal Credit U
nion

G
lass City Federal Credit U

nion
G
M
A
C M

ortgage, LLC
G
olden Plains Credit U

nion
G
rafton Suburban Credit U

nion
G
reat Lakes Credit U

nion
G
reater N

evada M
ortgage Services

G
reen Tree Servicing LLC

H
artford Savings Bank

H
illsdale County N

ational Bank
H
om

Eq
Servicing

H
om

eStarBank &
 Financial Services

H
oricon Bank

H
orizon Bank, N

A
Iberiabank
IBM

 Southeast Em
ployees' Federal Credit 

U
nion

IC Federal Credit U
nion

Idaho H
ousing and Finance A

ssociation
iServe

Residential Lending LLC
iServe

Servicing Inc.
J.P.M

organ
Chase Bank, N

A
2

Lake City Bank

Lake N
ational Bank

Liberty Bank and Trust Co. 
Litton Loan Servicing
Los A

lam
os N

ational Bank
M
agna Bank

M
ainstreetCredit U

nion
M
arix

Servicing, LLC
M
etropolitan N

ational Bank
M
idland M

ortgage Com
pany

M
idw

est Bank &
 Trust Co. 

M
idw

est Com
m
unity Bank

M
ission Federal Credit U

nion
M
orEquity, Inc.

M
ortgage Center, LLC

M
ortgage Clearing Corporation

N
ationstarM

ortgage LLC
N
avy Federal Credit U

nion
O
akland M

unicipal Credit U
nion

O
cw

en
Financial Corporation, Inc.

O
neW

est Bank
O
RN

L Federal Credit U
nion

Park View
 Federal Savings Bank

Pathfinder Bank
PennyM

ac
Loan Services, LLC

PN
C Bank, N

ational A
ssociation

PN
C M

ortgage
3

Purdue Em
ployees Federal Credit U

nion
Q
Lending, Inc.

Q
uantum

 Servicing Corporation
Residential Credit Solutions
RG

 M
ortgage Corporation

Roebling Bank
RoundPointM

ortgage Servicing 
Corporation
Saxon M

ortgage Services, Inc.
Schools Financial Credit U

nion
SEFCU
Select Portfolio Servicing
Servis

O
ne Inc., dba

BSI Financial Services, 
Inc.
ShoreBank
Silver State Schools Credit U

nion
Specialized Loan Servicing, LLC
Spirit of A

laska Federal Credit U
nion

Stanford Federal Credit U
nion

Sterling Savings Bank
Suburban M

ortgage Com
pany of N

ew
 

M
exico

Technology Credit U
nion

Tem
pe Schools Credit U

nion
The G

olden 1 Credit U
nion

U
.S. Bank N

ational A
ssociation

U
nited Bank

U
nited Bank M

ortgage Corporation
U
niversity First Federal Credit U

nion
Vantium

Capital, Inc.
Verity Credit U

nion
VistFinancial Corp.
W
ealthbridge

M
ortgage Corp. 

W
ells Fargo Bank, N

A
4

W
escom

Central Credit U
nion

Yadkin Valley Bank

1B
ank of A

m
erica, N

A
 includes B

ank of A
m

erica, N
A

, B
A

C
 H

om
e Loans S

ervicing 
LP

, H
om

e Loan S
ervices and W

ilshire C
redit C

orporation.
2J.P

. M
organ C

hase B
ank, N

A
 includes E

M
C

 M
ortgage C

orporation. 
3Form

erly N
ational C

ity B
ank

4 W
ells Fargo B

ank, N
A

 includes all loans previously reported under W
achovia 

M
ortgage, FS

B
. 

A
ppendix A

1: N
on-G

SE Participants in H
A

M
P
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Second‐Lien M
odification Program

 (2M
P)

Bank of A
m
erica, N

A
1

Bayview
Loan Servicing, LLC 

CitiM
ortgage, Inc.

Com
m
unity Credit U

nion of Florida
G
M
A
C M

ortgage, LLC 
G
reen Tree Servicing LLC 

iServe
Residential Lending, LLC 

iServe
Servicing, Inc.  

J.P.M
organ

Chase Bank, N
A
2

N
ationstarM

ortgage LLC
O
neW

estBank
PennyM

ac
Loan Services, LLC

PN
C Bank, N

ational A
ssociation

PN
C M

ortgage
3

Residential Credit Solutions 
Servis

O
ne Inc., dba

BSI Financial Services, Inc. 
W
ells Fargo Bank, N

A
  4

FH
A
 First‐Lien Program

 (FH
A
‐H
A
M
P)

A
m
arillo N

ational Bank
A
m
erican Financial Resources Inc. 

A
urora Financial G

roup, Inc. 
A
urora Loan Services, LLC 

Banco
Popular de Puerto Rico 

Bank of A
m
erica, N

A
1

Capital International Financial, Inc. 
CitiM

ortgage, Inc. 
CU

 M
ortgage Services, Inc. 

First Federal Bank of Florida 
First M

ortgage Corporation 

Franklin Savings 
G
atew

ay M
ortgage G

roup, LLC 
G
M
A
C M

ortgage, LLC. 
G
reen Tree Servicing LLC 

G
uaranty Bank 

iServe
Residential Lending, LLC  

iServe
Servicing, Inc. 

Jam
es B. N

utter &
 Com

pany 
J.P.M

organ
Chase Bank,N

A
2

M
&
T Bank 

M
arix

Servicing, LLC 
M
arsh A

ssociates, Inc. 
M
idland M

ortgage Com
pany 

N
ationstarM

ortgage LLC 
O
cw

en
Financial Corporation, Inc. 

PennyM
ac

Loan Services, LLC 
PN

C M
ortgage

3

RBC Bank (U
SA

) 
Residential Credit Solutions 
Saxon M

ortgage Services, Inc. 
Schm

idt M
ortgage Com

pany 
Select Portfolio Servicing 
Servis

O
ne Inc., dba

BSI Financial Services, Inc. 
Spirit of A

laska Federal Credit U
nion 

Stockm
an Bank of M

ontana 
W
ells Fargo Bank, N

A
  4

W
eststarM

ortgage, Inc. 

FH
A
 Second‐Lien Program

 (FH
A
 2LP)

Bank of A
m
erica, N

A
1

Bayview
Loan Servicing, LLC 

CitiM
ortgage, Inc. 

Flagstar Capital M
arkets Corporation 

G
M
A
C M

ortgage, LLC. 
G
reen Tree Servicing LLC

J.P.M
organ

Chase Bank, N
A
2

N
ationstarM

ortgage LLC 
PN

C Bank, N
ational A

ssociation 
PN

C M
ortgage

3

Residential Credit Solutions 
Saxon M

ortgage Services, Inc. 
Select Portfolio Servicing 
W
ells Fargo Bank, N

A
4

Rural H
ousing Service M

odification Program
 

(RD
‐H
A
M
P)

Banco
Popular de Puerto Rico

Bank of A
m
erica, N

.A
.  1

H
oricon Bank 

J.P.M
organ

Chase Bank, N
A
  2

M
agna Bank 

M
arix

Servicing, LLC 
M
idland M

ortgage Com
pany 

N
ationstarM

ortgage LLC 
W
ells Fargo Bank, N

A
  4

13

1B
ank of A

m
erica, N

A
 includes B

ank of A
m

erica, N
A

, B
A

C
 H

om
e Loans S

ervicing LP
, H

om
e 

Loan S
ervices and W

ilshire C
redit C

orporation.
2J.P

. M
organ C

hase B
ank, N

A
 includes E

M
C

 M
ortgage C

orporation. 
3Form

erly N
ational C

ity B
ank.

4W
ells Fargo B

ank, N
A

 includes all loans previously reported under W
achovia M

ortgage FS
B

. 

A
ppendix A

2: Participants in A
dditional M

aking H
om

e A
ffordable Program

s
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N
ote: A

reas of com
pliance em

phasis and servicer‐specific 
com

pliance data w
ill be updated quarterly.

D
escription of Com

pliance A
ctivities

Freddie M
ac, serving as Com

pliance A
gent for 

Treasury’s H
om

e A
ffordable M

odification 
Program

 (H
A
M
P), has created a separate 

division know
n as M

aking H
om

e A
ffordable ‐

Com
pliance (M

H
A
‐C).  U

sing a risk‐based 
approach, M

H
A
‐C conducts a num

ber of 
different types of com

pliance activities to 
assess servicer com

pliance w
ith H

A
M
P 

guidelines for those servicers that have signed 
a servicer participation agreem

ent w
ith 

Treasury and for those loans for w
hich 

Treasury pays incentives (non‐G
SE loans), as 

described below
.

O
n Site Review

s: Im
plem

entation –
Review

s 
to assess the servicer’s overall execution of the 
H
A
M
P program

. A
reas covered include, am

ong 
other things, solicitation, eligibility, 
underw

riting, docum
ent m

anagem
ent, 

paym
ent processing, reporting, and 

governance. M
H
A
‐C perform

s review
s of larger 

servicers on not less than a sem
i‐annual 

schedule and review
s sm

aller servicers on at 
least an annual schedule.

O
n Site Review

s: Readiness &
 G
overnance –

Review
s to assess the servicer’s preparedness 

for com
plying w

ith new
/future H

A
M
P 

requirem
ents or to research a trend or 

potential im
plem

entation risk. M
H
A
‐C 

perform
s such review

s as needed, determ
ined 

by frequency of new
 program

 additions.

N
PV

 Review
s –

Review
s to assess the 

servicer’s adherence to the H
A
M
P N

PV 
guidelines. For those servicers that have 
elected to recode the N

PV m
odel into their 

ow
n system

s (recoders), M
H
A
‐C assesses 

w
hether the servicer’s recoded N

PV m
odel is 

accurately calculating N
PV and w

hether the 
servicer’s m

odel usage is consistent w
ith 

H
A
M
P guidelines.  Recoders

are subject to 
off‐site testing at least quarterly and to on‐site 
review

s at least sem
i‐annually. For servicers 

using the Treasury N
PV W

eb Portal, M
H
A
‐C 

review
s data subm

issions to the Portal on a 
m
onthly basis.

Loan File Review
s –

Review
s of sam

ples of the 
servicer’s non‐perform

ing loan portfolio 
prim

arily to assess w
hether required steps in 

the m
odification process have been 

docum
ented in the loan files and w

hether loan 
m
odification decisions w

ere appropriate. This 
includes review

s of loans that have 
successfully converted to a perm

anent 
m
odification, to ensure they m

eet the H
A
M
P 

guidelines.  It also includes review
s of loans 

that have not been offered H
A
M
P 

m
odifications, to ensure that their exclusion 

w
as appropriate (“Second Look” review

s). 

M
H
A
‐C conducts these Loan File review

s on a 
statistical sam

ple for each servicer (typically 
100 loan files per larger servicer).  Larger 
servicers’ non‐perform

ing loan portfolios are 
sam

pled and review
ed on a m

onthly cycle. 
M
H
A
‐C statistically sam

ples and review
s 

sm
aller servicers’ non‐perform

ing loan 
portfolios on a quarterly or sem

i‐annual cycle.

Incentive Paym
ent Review

s –
Review

s to 
assess the accuracy and validity of Treasury 
incentive paym

ents to borrow
ers and 

investors, including w
hether borrow

er 
paym

ents are appropriately allocated to 
borrow

ers’ loan principal in accordance w
ith 

H
A
M
P guidelines. M

H
A
‐C perform

s such 
review

s at least annually on the largest 
servicers.

A
s stated in the A

ugust report, beginning in the 
3rd quarter of the 2010 sam

pling period, M
H
A
‐

C revised its sam
pling strategy to sam

ple 
m
onthly from

 all servicers to provide m
ore 

consistent trending by servicer and greater 
com

parability of results across servicers. 
Results from

 this new
 sam

pling strategy w
ill be 

included in the next publication of Com
pliance 

results.

(See next page for A
reas of Com

pliance 
Em

phasis)

A
ppendix B

1: D
escription of C

om
pliance A

ctivities
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In the com
ing m

onths M
H
A
‐C w

ill focus on the 
follow

ing areas of em
phasis, to ensure ongoing 

com
pliance.

Cancellations

Servicers are required to com
ply w

ith H
A
M
P 

guidance w
hen canceling loans in H

A
M
P trials.  

The Second Look review
 process conducted by 

M
H
A
‐C w

ill continue to include an evaluation of 
servicers’ cancellation activities, especially those 
around servicers’ tim

ely and appropriate 
decisioning

and borrow
er com

m
unications.  

M
H
A
‐C w

ill conduct targeted review
s of the 

cancellations of aged trials over the course of 
the next several m

onths.  M
H
A
‐C w

ill evaluate 
w
hether servicers are m

aking appropriate 
cancellation decisions, w

ith a specific focus on 
those loans w

here the cancellation reason 
indicates that the borrow

er had not m
ade 

tim
ely paym

ents.   M
H
A
‐C expects servicers to 

provide docum
entation supporting  cancellation 

decisions and evidence that borrow
er 

notifications are tim
ely and include all necessary 

inform
ation.    

Pre‐Foreclosure Certification 

D
ue to recent concerns around foreclosures and 

the issuance of new
 H
A
M
P guidance effective in 

June, M
H
A
‐C w

ill specifically focus on pre‐
foreclosure activities and certification 

requirem
ents.  Servicers m

ay not refer any loan 
to foreclosure or conduct a scheduled 
foreclosure sale w

ithout first satisfying the 
"reasonable effort" solicitation standard and 
borrow

er com
m
unication requirem

ents 
described in H

A
M
P guidelines.  In addition, 

w
ithin seven business days of a scheduled 

foreclosure sale, servicers m
ust provide the 

foreclosure attorney or trustee w
ith a w

ritten 
certification that the servicer has satisfied the 
requirem

ents to solicit and evaluate eligible 
borrow

ers as defined by H
A
M
P guidelines, and 

that all other available loss m
itigation 

alternatives have been exhausted and a non‐
foreclosure outcom

e could not be reached. 

These review
s w

ill include:

•Processes for satisfying the "reasonable effort" 
standard and for ensuring that consideration of 
H
A
M
P and borrow

er notifications are executed 
and appropriately docum

ented; and
•Processes for com

pleting consideration of 
H
A
M
P and other foreclosure alternatives, as 

appropriate, prior to any foreclosure referral or 
foreclosure sale;  and

•Processes for providing foreclosure attorneys 
or trustees w

ith accurate and tim
ely 

certifications prior to a scheduled foreclosure 
sale.

IR2 Reporting and D
ata Integrity

Servicers are required to subm
it H

A
M
P loan‐

level data to the Program
 A
dm

inistrator’s 
system

 of record (IR2), and that data is required 
to be accurate and consistent w

ith source 
docum

entation.  IR2 data is used to m
onitor and 

report on H
A
M
P activity levels and to calculate 

servicer, borrow
er, and investor incentive 

paym
ents. A

s stated in prior reports, reporting 
and data integrity controls w

ill continue to be a 
focus.  M

H
A
‐C has recently conducted 

prelim
inary data m

apping exercises w
ith the 

Program
 A
dm

inistrator and w
ill be assessing 

servicers' inform
ation technology (IT) controls 

over IR2 reporting over the com
ing m

onths, 
w
ith an em

phasis on system
 interfaces and 

reconciliations of data betw
een system

s.  

M
H
A
‐C w

ill continue testing IR2 data against 
source docum

entation, including loan files, w
ith 

particular attention on the data elem
ents used 

in the establishm
ent of borrow

er paym
ents and 

the calculation of incentives.  M
H
A
‐C w

ill also 
review

 servicers’ calculations for accuracy and 
consistency w

ith H
A
M
P guidelines.

A
ppendix B

2: A
reas of C

om
pliance Em

phasis
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