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AGRICULTURAL COSTINGS COMMITTEE.

I INAL UKPORT

ON AN

INVESTIGATION INTO THE COST OF MILK PRODUCTION.

An Interim Report (Cmd. 1028) was published on llth November last, covering the first

l-ri(xl of the Investigation (from 1st October, 1919, to 30th April, 1920, in the case of England
Mini \Yair, :md from 1st November, 1919, to 30th April, 1920, for Scotland), referred to as the
Winter Period through this Report.

The Investigation has mm been carried on over a complete year throughout Great Britain,
and this Report summarises the results obtained.

Part I. deals with the results of the Investigation over the second period comprising the
summer months and extending from 1st May to :U)th September, 19-20, for Kngland and Wales
.ind from l-i May to .'Ust Ortoher, 1920, in the case of Scotland, referred to throughout as the
Summer Period.

Part 11. deals with tin- results extending over the complete year which for England and
\Yules extends from l>t October, 1919, to 30th September, 1920', and for Scotland from 1st

\..\ember. 101'.). to 31st October, 1920.

PART I.

Summer Period.

I. I'AISTH I LARS OF THK FARMS ON WHICH THE INVESTIGATION
HAS BEEN MADE.

The number of farms and town dairies on which the costs were recorded during the Summer
Period is ae follows :

Town Dairies. Suburban Farms.

t !



The average number of cows per farm was as follows :

Great Britain

England and Wales

Scotland

33-61

32-20

36-75

For particulars as to type of herds, &c., in the Winter Period see Interim Eeport, p.

Para. III. These are not materially affected by the changes in the Summer Period.
5,

III. COSTING METHODS.

The same methods have been followed during the summer as those for the winter, as set

out in the Interim Report, p. 5, Para. IV., except in the case of manurial values.

Credit for Manurial Values of Foods.

The manurial values of all foods consumed, home grown and purchased, have been calculated

by the same methods as in the first period, but as part of the foods throughout the summer period
were fed in the sheds and part when the cows were grazing, the credit which should be allowed

in the cost statements for manurial values can only be a matter of estimate. The Costings Officers

obtained in each case the estimated value from the farmer of the dung made in the sheds, in order

that this might be used as a guide in arriving at the credit which should be allowed.

The following table shows the comparison of the calculated net manurial values and of the

estimated value of the dung.

Calculated Net
Manuiial Values.

Per : Estimated Value of Per
Gallon. Dung made. i Gallon.



Tin 1 difference hetueeli market price ;ill<l other bases doe* lint affect the eont of production
to any great extent in the -nmmcr hut a> -tat.-.l in tin- Int. -run K.-|>rt of tin- Comnuttro it in

otic of the (leteriuinin^ lact.n- in winter milk |tr<xliictioii.

The full statement of the eo-t .if producing milk at the farms during the |x>riod will he found
in Table A in the Appendix, hut the following siimmai\ ^ives the duel item-

TABLE 1.

Si \IM\I:\ OK COSTS in l'u..i.i . IN, MII.K M i UK FVKMS

Foods valued at Market Pri<



VI. GROSS AND NET COST OF POOD TO COWS.

The cost of food is the most important item in the total cost of producing milk. The results

of this investigation show the following costs per gallon due to food supplied to cows alone :
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From the foregoing Table, it will be seen that apart from the Yorkshire district (Group "2.)

uhere owing to smoke and other difficulties production is expensive, and Group D, the Lothians
District in Scotland, where the cost of feeding was high (being 13'06d. per gallon as compared
with the average for Scotland 8'18cf.) a high yield is generally accompanied by low costs per
gallon.

There were, however, certain other districts which showed abnormal results in some
respects as compared with the average figures. For instance, in Group 12, the cost of foods was
ir62d. per gallon as compared with the average for England and Wales of 7'67d. In Group 4
the costs of foods was about 2d. higher than the average owing to the charge for grazing being
above the normal. Again in Group 7, while the cost of foods was only slightly above the average,
the charge for labour per gallon was 5'45d. as against the average for England and Wales of

3'72d. In this Group the average yield was 1'65 gallons as compared with the average for

England and Wales of 1'77. In the district comprising Salop, Staffs and Warwickshire, the
foods cost 9'54d. per gallon as compared with the average for England and Wales of 7'67d.,
while the yield was well below the average

The counties comprised in the various District Groups are shown in Table J in the Appendix.
Valuations of all livestock including the cows and the other dairy stock were made at the

commencement of the investigation, at the close of the 1st period on 30th April last, and also

at the close of the second period on 30th September and 31st October last?.

It was realised when the winter investigation was made that the appreciation of the herds

(particularly in the case of other dairy stock) during the summer period might have a relatively
greater effect on the cost of milk production as the total cost per gallon would be much lower
than in the winter.

This has turned out to be so and the following Table 3 shows the effect per gallon during the
summer period. In arriving at these figures feeding costs of the other dairy stock have not been
taken into account, the figures being gross.

TABLE 3.

.APPRECIATION AND DEPRECIATION OF THE DAIRY HERDS.



PART II

} ,

\i THK YKAI; s IN\ INSTIGATION

The Committee'-. Interim Import dealt with tin- IVMI|I- ..I' the \\mt.-i period .,n,| I'art I of
this Ke|M>rt il<-:ils with the Mtl tr tin- summer period.

It is de-irahle to combine the whole re-lilt- obtained -d iis lo arri\e Ml the co-l of |ir<Mhletion

throughout ;i eomplele Near, whieh extend- in ill.' CM-C of Kngland Mild Wale-. from (lie let

her. I'.H'.I. lo the .'tnil, September. I'.I-JM. mid in llie ea-e of S.-otl;iiid from lli,. 1st November.
J919, to the :UM (i.-tober, 1920.

\ I T. COSTING METHODS.

same principle- huve been followed in arriving at the year's results a- are outlined in

paragraph I of Cmd. 1028.

Home-grown foods have been included at average market prices.

Mil IM.-ri/TS FOT{ Till'. COMIM.KTK FEAB
t

The following: Table No. I i- a siiiiiinar\ of tin- ,-oMs of producing milk at the farms for

the complete year, the full detail-- o| which are sbown ill Table 1 of the \ppcndix.

TABLE 4.

Si \IM\MY ill-'COSTS ol I'Rinn , l\., MUK \l IHK F\HMS.

HoMK.-t IHOWN i-'iidKS \l M\l!Ki:t I 'KICKS (FOR TWELVE MONTHS) .
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TABLE 5.

COMPARATIVE SUMMARY OF COSTS FOR THE WINTER AND SUMMER PERIODS OF THE INVESTIGATION.
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SCOTLAND.
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Foods.

The cost of foods is the largest item of cost particularly in the winter time when it is from
80 to 90 per cent, of the nett cost.

The price at which home grown foods are charged in the cost accounts is one of the deter-

mining factors. If home-grown foods are charged at cost of production the bare (and lowest)

cost of milk is arrived at. If these be charged at market prices, then the cost may include an

alement of profit

Herd Transactions.

In an investigation of this character where the cost of home-bred cows is not known and
valuations are therefore necessary it is difficult to prevent the cost results from being affected to

some extent by variations in the market prices, of cows and other dairy stock, as the mind of the

valuer is bound to be affected to some extent by the prevailing prices. The Committee have so

jar as possible arranged for as conservative a valuation as possible in all cases.

The average rates per head for cows were as shown by the valuations as follows :



TABU! \ Continued.

Si MM \\:\ OK I'OSTfl

At Market Priora.

1
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TABLE C.

Summer Period.

COMPARISON OF FARMERS' PRICES AND AVERAGE MARKET PRICES.
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TABLE I.

Suiniiuiry of Costs.

!M October, 1920.) S,;.tl,ind.

October, I'.H'.i :nuh S.-pi.-ml..-!-. I'.i'JO.' /.>//,/!// nnd Wales.

INK COMPLBTB YBAR.
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TABLE J. continued.

England and Wales continued.

Southern Area. Fa*'

Group 4. Lines, Hunts, Beds, Herts, Northants, Cambs, Essex, Norfolk,
Suffolk

5. Kent, Surrey, Sussex, Middlesex, Wye
6. Hants, Berks, Bucks, Oxon
7. Cornwall, Devon, Dorset ... ... ... ... ... ... ... 6

8. Somerset, Wilts, Glos, Worcester, Hereford
10. Monmouth, Glamorgan, Carmarthen, Pembroke, Cards, Brecknock,

Radnor 13

50

Scotland.

Group A. Dumfries, Kirkcudbright," Wigtown
B. Ayr, Lanark
C. Renfrew, Dumbarton, Bute, Argyll, Stirling
D. The Lothians
E. Fife, Kinross, Clackmannan, Perth
F. Seaboard from Aberdeen to Inverness

7

9
9

3

9

7

44
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