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Quadrennial Report of Board of Administration

to the General Conference

Indianapolis, Indiana, May 12, 1921

To the Bishops and Delegates of the General Conference.

Honored Coworkers:

As we look back through the tests, sufferings and opportunities of recent
years we cannot but praise God for the faith and far-sighted work of the dele-

gates to the General Conference four years ago. The United States then had
just entered the war, and while our Conference was in session at Wichita, the

President of our country signed the Select Service Bill calling ten million of

our young men to register for the conflict. It was a time that tested the faith

and spirit of Christian leaders.

Our delegates, in that uncertain hour, knowing well the great sacrifices

which the winning of the war would require, evinced their loyalty to God and
his righteous cause, and their faith in the members of the United Brethren
Church by summoning them to more than double their giving and service for

the cause of Christ.

''Recognizing the abundant resources of God and the needs of the

world in this decisive hour,'' these delegates declared, "ice propose a
four year program, to meet the challenging opportunities before our
denomination at home and abroad, as we pass the one-hundredth anni-

versary of our first General Conference, and begin a neio century of

organized church life."

The program adopted summoned the whole denomination to a new dedi-

cation of life and property to Jesus Christ, our great Commander-in-Chief. It

summoned all our members to personal, continuous soul winning as a life long
duty and privilege. It called for the enrichment and strengthening of our
colleges and Seminary as training agencies for Christian leaders. It sounded
forth the call for five hundred additional trained ministers, missionaries, and
educational leaders. It made provision for a plan and fund for our disabled

and retired ministers, their widows and children. It recommended adequate

equipment for Church Erection and Home Missionary work and for our Foreign
Missionary enterprise. It declared the Church should provide, Avithin four

years, two million dollars for the endowment and equipment of our institutions

of learning. It called for such an increase in funds for all departments of the

Church as would meet the enlarged demands upon them. It fixed as the annual
minimum amount of cash needed for all our benevolence causes, according to the

standard of prices then prevailing, $750,000 for the first year; $800,000 for the

second; $900,000 for the third, and $1,000,000 for the last year of this quad-
rennium.

The last General Conference not only placed before the denomination these

definite objectives, but it created the Board of Administration to coordinate the

work of the Church with a view to better efticiency, and to "Direct general

campaigns during the quadrennium, to attain such church goals as have been

determined by the General Conference." The Conference voted that, "The
existing agencies, including the church departments, shall cooperate with the

Board in enlisting the whole Church in the whole program."
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FIRST STEPS IN WORK OF QUADRENNIUM.
The delegates of the General Conference returned to their homes and

churches with a new vision and a larger purpose. The Board of Administra-
tion organized by electing Bishop G. M. Alathews, chairman; J. S. Fulton,
recording secretary; J. S. Kendall having been elected executive secretary by
the General Conference. The Board set to work in earnest to help reach the
goals fixed by the General Conference. Every society and institution of the
Church w^as conscious of having responsibility in a program for greater
achievements, and each began to work for the realization of its share of the
advance.

The leaders had to face two problems: First, that of providing a larger
income for their current work to meet war prices; and second, to secure the
necessary money for the endowment and equipment authorized by the General
Conference.

The cost of materials, labor, and almost everything else began to rise

higher and higher, and the rate of exchange abroad added to the burdens of
the foreign work. It became clearly evident that a real crisis was upon the
Church.

SIX SPECIAL OFFERINGS A YEAR BESIDES SPECIAL CAMPAIGNS.
The General Conference had authorized each society to lift a special offering

in local churches for its current work, in addition to the budget. Because of
the great pressure for larger funds the societies put unusual emphasis
on their six special ofiferings, at different times of the year. While all this was
going on the benevolence budget remained practically stationarj^ and wholly
inadequate to meet the needs of the annual conferences, general societies, and
institutions.

For the endowment and equipment authorized by the General Conference,
Otterbein, Lebanon Valley, and Indiana Central Colleges early made the canvass
in the order named. The results of these campaigns were most inspiring. The
Seminary and Church Erection, with trained field workers, began to make
separate canvasses of the whole denomination, for what the General Conference
authorized them to get, each taking a conference at a time. The Foreign
Missionary Society was getting ready to come out for its authorized buildings
and equipments. Then, too, the General Conference had instructed the Board
of Administration to conduct a strong campaign for funds for disabled and
retired ministers. The situation became acute and confusing.

"I often sat at my desk, heartsick, and not infrequently disgusted,"
wrote a pastor who passed through the ordeal, ''when I threw into the
waste basket letters from the various departments of the Church.
Nobody but the pastor knew what a tool he had become. Ever}'
Sunday the people wondered what would be next."
With frequent educational campaigns, culminating in special offerings for

the current work in addition to the budget, and with the many separate can-
vasses for endowment and equipment over the same territory, there was little

opportunity for pastors and churches to plan for an orderly advance in spiritual

life, evangelism, and other necessary work.

BIRTH OF THE UNITED ENLISTMENT MOVEMENT.
The Board of Administration held an important meeting October 22-24,

1918, at which time, J. S. Kendall, its executive secretary, who has
done more than any other man in the denomination in recent years to lay deep
foundations for stewardship and other phases of work, resigned, desiring to

reenter the pastorate.
The Board, and heads of departments, took a survey of the condition of the

world and of the Church itself. The world was in dire need. The various
departments of the Church faced critical situations. The call for new recruits,

for enlarged funds for current work, and for buildings and equipment, became
distressingly urgent.

The Board voted ''To inaugurate a iinited wovcment to fully realize

the goals fixed for this quadrennium, and to meet the demands upon our
Church during the next two years because of tvar conditions."



ORGANIZING FOR UNITED ACTION.

The Board of Administration elected a Commission to mobilize the activities

of the Church. This Commission consisted of the executive heads of depart-

ments, editors-in-chief of literature, and Executive Committee of the Board of

Administration, namely, Bishops G. M. Mathews, C. J. Kephart, A. T. Howard,
and W. R. Funk, P. M. Camp, A. C. Siddall, Wm. E. Schell, C. W. Brewbaker,
A. R. Clippinger, J. E. Fout, J. S. Fulton, I. J. Good, J. M. Phillippi, W. O.
Fries, H. F. Shupe, O. T. Deever, J. M. Cogan, and L. O. Miller.

The Board of Administration elected S. S. Hough, the writer, executive

secretary, and director of the movement. That I might give myself fully to this

task, the Board of Foreign Missions accepted my resignation as its secretary,

and Bishop A. T. Howard was elected acting secretary of the Foreign Board.

The Commission organized by electing P. M. Camp, chairman and O. T.

Deever, secretary. It appointed a Campaign Committee consisting of A. C.

Siddall, H. F. Shupe, A. R. Clippinger, J. B. Showers, H. E. Myers, and S. S.

Hough, secretary.
Then began a period of earnest prayer and intense thinking and planning.

Sub-committees were organized as follows: On Spiritual Life and Intercession,

C. W. Brewbaker, chairman; on Stewardship of Life and Property, O. T. Deever,

chairman; on Field Work and Surveys, A. C. Siddall, chairman; and on Pub-
licity and Literature, H. F. Shupe, chairman.

The Bishops at that time, gave the following statement to the Church:

"It is the solemn conviction of your general superintendents that the

success of the United Enlistment Movement will open new visions of

our mission as a denomination, and make us willing to fulfil them. All

our powers must be hitched to this program. Full length cooperation

is the call of the hour.'"

STEWARDSHIP FOURSQUARE, SUPREME NEED.

As the situation was studied it became more and more clear that the real

problem was not that of raising money, but rather that of raising men. There
is a perfect equilibrium between man's ability to give and the necessity for the

gifts. The prol)lem is how to get men to live so as to give according to their

ability as Christian stewards.
It was recognized that larger sources of spiritual life and power must be

discovered by both ministers and laymen; that emphasis must be put on Bible

study and prayer, and life in partnership with God; also on setting forth such

opportunities for giving and service as will inspire to maximum growth and
fruitage. It was felt that our people must be called to "pray not for easy lives;

not for tasks equal to our powers, but for powers equal to our tasks."

Each department and agency of our Church had been working too exclu-

sively to simply get from the Church the largest percentage of money available,

without doing much to develop a larger consecration of life and property.

The whole situation was not unlike that of a dozen different men seeking

apples from an (jrchard, each striving for the largest possible share of the

fruit, picking largely from the same tree. Then it dawned upon them that by
combining their intelligence and redirecting their energies they could greatly

enlarge the numlier of fruitbcaring trees and so cultivate them that the trees

would be renewed, and their fruitage greatly increased, and all needs be met.

As a Church, two and a half years ago our forces were thus combined to

produce a much higher and more comprehensive standard of stewardship

—

stewardship (1) of intercession, (2) of life, (3) of property, and (4) of the

gospel—a stewardship foursquare.

1. The Steward of Intercession.

The first call was made to enroll intercessors. It was felt "if Satan cannot
beat us in prayer he cannot beat us anywhere." Our members were asked to

pray earnestly for our pastors and the leaders in the individual churches that

they might discover the larger resources in God available for them. They
were asked to pray for conference superintendents, presidents of our institu-
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tions. Bishops and other general officers, that God might direct them in fixing
objectives, in making plans, in getting out literature, and in organizing and
setting our forces into action.

There was a ready response. Forty thousand early enrolled to pray for
definite objects set before them from time to time. It is our belief that the
secret of the victories which have come to many churches can be traced to
united earnest praying. The conviction is growing that the greatest thing
Christian leaders can do is to enlist others to pray. The ultimate aim for
chiirches is not large attendance, not even large numbers admitted on confession
of faith, but rather the development of the largest possible number of inter-
cessors who know the secret of prevailing prayer and are willing to do personal
work. The larger, richer life and achievements for our denomination await the
further development of our members in vital praying.

2. Stewardship of Life.

Thousands of young men preparing for the ministry and missionary work
in the various colleges of England, Canada, and United States, went to the
front and laid down their lives in the war. The Christian church has been
brought face to face with the problem of a shortage in Christian leaders.

Two years ago there was sounded forth an earnest call for life work
recruits. At the end of three months, four hundred had responded, "Here am
I,, send me." At the end of six months eight hundred had enrolled, and now
there are fifteen hundred of the ablest young men and women of the denomi-
nation under orders from God for service in America and abroad. Alany of
these are in our colleges and Seminary in preparation for their life work.

3. Stewardship of Property.
An earnest effort was made to get our pastors and people to recognize the

privilege and duty of becoming partners with God in making and spending
money. Five principles have been emphasized:

(1) God is the owner of all.

(2) Man is a steward and must give an account of all.

(3) God's ownership and man's stewardship ought to be acknowledged.
(4) This acknowledgment requires, as part of its expression, the setting

apart of at least a tithe of one's income.
(5) The separated portion should be administered for the cause of Christ

and the remainder recognized as no less a trust.

These principles were given special emphasis at the annual conference
sessions in 1919 when eighty percent of the ministers and laymen registered as
tithing stewards. This high standard of our ministers on stewardship is con-
sidered by other denominations as remarkable.

A campaign of information and enlistment for the whole Church followed.
District conferences were held. Messages on stewardship were given in

sermons and addresses from the pulpits. The principles were taught in the
Sunday schools and young people's societies. One hundred and thirty thousand
copies of the booklet "The Test of Stewardship" were placed in our homes for

study. Pastors of one-half of our churches reported 14,000 tithing stewards.
The campaign has since been carried for\\ard at different periods when the l)Ook

"The New Christian," and the leaflet "Jesus Money Gospel." and thousands of
copies of leaflets by a "Layman" in Chicago, have been widely circulated. It

should be said, however, that we, as a denomination, have not yet given our
people a fair opportunity to become thoroughly informed on Christian steward-
ship. We believe the surest way for our Church to enter into a new era of life

and power will be by getting our whole constituency to understand and enter
heartily into the practice of the stewardship of property.

4. The Stewardship of the Gospel.
A startling truth is this: Redeemed man has been made responsible for

giving the gospel to every creature! "We were allowed of God to be put in

trust with the gospel." That was the thou.^lit tliat tired the heart of Paul, who
exclaimed. "I am ready,"—ready to preach, ready to suffer, ready to die, for

Christ and souls. Jesus gave His life to bring salvation; we must give ours
to publish it. We are his ambassadors, his "stewards of the manifold grace of

God." The stewardship of the gospel is back of and gives motive to the other
phases of stewardship.



Our United Enlistment Movement has been cooperating with the Com-
mission on Evangelism and with the missionary societies with a view to getting
the whole membership to win .'^ouls to Christ and to pul)lish the good news to
all mankind. Emphasis has been placed on personal soul winning as a life

work. Many have formed the purpose to seek to lead at least one soul to
Christ every year of their lives. In examining our reports for the past three
years we find the humiliating fact that about one-third of our individual churches
report annually no accessions on confession of faith. We believe the record
this year will l)t' l)etter for the evangelistic and missionary tides are rising in

all parts of our Zion. lUit we are witnessing only the first fruits of the greater
harvest that awaits a complete consecration of our people to God as stewards
of His blessed gospel.

SURVEY OF AGENCIES, INSTITUTIONS, AND TASKS.
It was early decided that careful survey's should l)e made of agencies,

institutions, and fields in order that we may know exactly what is lacing done,
actual conditions, weak places, and needs; and gather necessary facts to form
the basis for a constructive program of advance. Surveys were made of our
Home Missionary and Church Erection fields and of our five foreign fields, also
of our colleges and Seminary and of some of our Homes. A Sunday-school
and evangelistic survey was made, also an educational and ministerial survey
which brought the names and addresses of 6552 capable young men and women
who ought to seek a higher education. The names of these were placed in the
hands of the presidents of our institutions of learning and they are being
cultivated with a view to entering our schools.

These surveys, as a rule, covered a period of five years. They have yielded
fruit alread}' in helping to standardize the work of departments and institutions.

The Church now knows more definitely than ever before its specific tasks. The
facts which will be presented to this General Conference are, in the main, the
result of these surveys.

MEETING CURRENT NEEDS OF 1919.

The first step taken to meet the current financial needs of the Boards was
that of putting emphasis on a full benevolence budget while combining to lift

but one self-denial offering in November, instead of having six special offerings
in addition to the budget. The number of annual conferences reporting a full

budget or more, increased from six to fourteen and the self-denial offering was
the largest cash contribution ever taken in the Church.

FORMING THE FOUR MILLION BUDGET.
Two special committees considered, through many sessions, the askings

of the various departments and agencies. The needs presented were staggering,
and it was a most difticult task to form a budget.

The United Enlistment Movement did not create these needs or task,

neither did the boards and institutions of the Church create them. Thej- grew
out of the conditions of tlie world, the situation of the Church and the com-
mand of Jesus Christ.

The surveys having been made for a period of five years, many thought
that the budget should be built to cover a like period, but after considering the

fact that the General Conference would convene in 1921 it was unanimously
agreed that the budget should be for two years only, and $4,000',000 was fixed as
the minimum amount to meet the needs.

INFORMING AND ENLISTING THE WHOLE CHURCH.
In order to reach every member with the facts and enlist all to give

adeciuately, the denomination was well organized. The United Enlistment
Movement extended its organization by adding three committees; namely, a

committee on Preliminary Gifts, Wm. E. Schell, chairman; a committee on
Quotas and Statistics, W. A. Weber, chairman; and a Speakers* Bureau, J. B.

Showers, chairman.
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Each Bishop was made director of his area, and each conference superin-
tendent diector of his conference. The district leader was made responsible for
his district, and the pastor the director of his local church. With each was
associated an able layman as coworker. The local church was organized
into family groups with captains. Mr. H. C. Cridland was early employed as
office manager for eleven months, and Mr. Olof Gates was associated with the
general director as advisory director, for three months.

The illustrated booklet "Let's Do It," which gave the challenging needs of
every department of the Church, was placed in our homes. Many denomi-
national and interdenominational conferences and local meetings were held
to explain the needs and to train the workers for the every-member-canvass,
which took place April 25 to Maj' 2, 1920, when in ten days our denomination
pledged an advance of 250% for the extension of the cause of Christ. Con-
sidering the facts that this vast work had to be done in haste and in face of the
reactions which followed the war the results secured were wonderful.

A GREAT COUNCIL HELD.
The conference superintendents were invited to meet with the Board of

Administration and other general officers, May 12-14, 1920, to make complete
reports of the campaign, and to take steps for the completion of the work.
Every active Bishop and all the conference superintendents save one, were
present. It was a most significant meeting. It gave to each worker a view of
the difficulties, methods, and victories of all the others. Reports from Bishops
and conference superintendents which set forth the heroic work of our pastors
and individual churches were thrilling!}^ interesting. Five hundred and thirty-

three charges had at that time reached, or gone beyond, their quotas: 397
charges, representing prol)ably a thousand local churches, had over-subscribed
their quotas to the extent of $16(:),55S. ]\Ian\- illustrations were given of self-

sacrificing service and heroic giving. It was a never-to-be-forgotten meeting.

PLANNING TO REACH THE FOUR MILLION IN CASH.

This council voted that the four million dollars represents the minimum
needs of the departments for the two years. It voted to go forward with the
work in every conference until the full quota is reached.

(1) By having a careful canvass made where the same had not been
conducted.

(2) By enlisting the Sunday schools.

(3) By cultivating men and women of means with a view to their giving
to special objects.

(4) By getting every new member received into the Church, to become
acquainted with the great work undertaken and to share in the same
immediately by making an adequate pledge on the Four Million Fund.

The importance of getting every new member to practice immediately the
principles of stewardship, and to share in the work of extending the cause of
Christ before they settle down to lives of indifference, of covetousness, or self-

indulgence was strongly emphasized. A leaflet "The New Church Member"
gives the facts intended for each new convert.

To aid in collecting in full the pledges on the Four Million Fund the
Council voted that each church should introduce a weekly duplex envelope,
or a special envelope; that each should elect a linancial secretary and treasurer
of this fund; and the treasurer should report on the twentieth of each month
the amount received, to the conference treasurer; and the conference treasurer
should report, on the twenty-fifth of each month, to the general treasurer at

Dayton, Ohio. Quarterly statements of receipts should be given to the members
of each church and to the charges of each conference. Excellent progress has
been made in the development of this system of reporting.

On September 1, 1920, the total pledges reported aggregated $2,800,000'.

The sessions of the annual conferences then being held were seasons of unusual
fellowship and power. Reports from every Bishop's district were similar to

that given by our sainted Bishop Mathews, who said:
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"The unity and fellowship that characterized all the conference
sessions were due to the faith, heroism and generosity called forth by
the goals, program, and cooperative effort of the United Enlistment
Movement, whose challenging aims stirred the best thought and life

of the Church.''
Every conference assumed its share of the Four Alillion Fund and allocated

the same to its charges, which will constitute the benevolence goals for each
charge for the two j'ears.

DISTRIBUTION OF THE FOUR MILLION FUND.
The budget for the Four Million Fund had to be Iniilt in the midst of the

quadrennium to meet conditions then prevailing. The annual conferences, and
the general societies which shared previously in the general benevolence budget,
were given preferred claims for their current work. The annual conferences
were granted $25,537 per month, and the general causes $22.68S.50 per month
which was distributed according to percentage in operation before the United
Enlistment Movement was organized.

For administrative i)urposes the Board voted $7,379.66 each month as a

preferred claim to meet the Bishops' salaries, expenses of offices of the Church
treasurer and Board of Administration, and for the promotional work of the
United Enlistment Movement, and General Conference expenses.

All the other interests of the Inidget were constituted a non-preferred
claim to share pro rata in the receipts after the preferred claims are met.

Gifts for the support of special ol)jects such as buildings, missionaries and
scholarships are being received and applied on the purposes for which the gifts

are designated.
A full statement of the method of distributing the Four Alillion Fund is

available for the delegates of the General Conference.

THE ENLARGED WORK BEGINS.
The colleges which made their canvass early felt the first up-lift of the

forward movement. Salaries were rightfully increased; in some cases debts
were paid and equipment made, and everywhere the endowment was greatly
increased.

The enlarged work of the annual conferences went into operation as soon
as paj-ments began to be made on the Four Million Fund. Salaries have been
increased and needs promptly met. The general causes have received, month
by month, the amount allotted for their enlarged current work. As yet no
large sums have been received for the equipment and endowment part of the
budget. These will be increased during the months of September and October
w^hen full payments for the year are expected. The sums so much needed for

equipment and endowanent in the Four Million Fund cannot he met unless the
full Four Million is secured in cash.

CASH RECEIPTS AND COMPARATIVE STATEMENT.
About three-fourths of the annual conferences began payment on the Four

Million Fund with June, 1920, and the remainder in September, October or
November.

The total receipts up to March 20, when the treasurers of local churches
transmitted their last remittances before the close of the books for the quad-
rennium, aggregated $708,310.93. Of this amount $217,928.43 have been applied
to the conference claims, and $490,382.50 to general causes of the united work as
set forth in the Four Million Budget.

The average amount received during the past four years on the former
benevolence plan for the five months ending March 20, was about $103,579 or
59% of the amount due for that period.

The receipts on the Four Million Fund for the five months ending March
20, 1921, aggregated $353,031, or 61 "^v of the amount due on the pledges for the
months named. In other words, the churches contriljuted a larger percentage
on the Four Million Fund than on the former benevolence plan during the first

five months of the conference year.
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TOTAL GIVING TO ALL BENEVOLENCES.
Following are the goals fixed by the General Conference for the past four

years, and also the amount our Churches gave each year to all benevolences

beyond the bounds of the local churches:

1917 1918 1919 1920

The Goals $750,000 $ 800,000 $ 900,000 $1,000,000

Cash Contributed 763,294 1,133,564 1,205,165 1,494,200

Gifts to Colleges and specials were the chief factors in the large increase

for 1918, while for" 1919 the payments on College pledges and the united Self-

denial offering accounts for the growth. In 1920 the first receipts on the Four
Million Fund come in to help swell the amount.

Growth in benevolences during three ciuadrenniums:

Gifts to all Gain every
Benevolences Four Year?

1912 $ 430,577 $ 86,731i^
1916 672,226 241,649^^^^
1920 1,494,200 821,974 w^^i^m^^^mm^^m^^^^^^m^^

AVERAGE PER CAPITA GIVING TO ALL BENEVOLENCES.
1912 1916 1920

For year $1.42 $1.96 $4.35

For week .027 .037 .084

For day .004 .005 .012

THERE IS THAT SCATTERETH AND YET INCREASETH.

The members of many churches feared that their local needs and pastor's

salary would suffer when they were asked to put great emphasis on securing the

Four Million Fund for the extension of the cause of Christ beyond the bounds

of their local churches. It is interesting therefore to note the effect on their

work locally.

INCREASE IN PASTORS' SALARIES.
The following shows the amount contributed to pastors' salaries for each

of the past four years, with the rate of increase:

Amount Increase over
Contributed Previous Year

1917 $1,356,749 $ 66,612 ^^^i"
1918 1,457,848 101,099 mi^^^^mm
1919 1,607,806 149,958 i^^Mii^—^^^"
1920 1,918,481 310,675 i^^^^^^^^^^^^^^^^^^^

The contributions for. and gains on pastors' salaries at the close of the

three past quadrenniums were:
Amount Gain e\-ery

Contributed Four Years

1912 _ _$1, 140,129 $210,969

1916 1,290,137 150,008

1920 1,918,481 628,344 ^^^^—

^

It will be noticed that there was a remarkable gain in pastors' salaries

during the year 1920: namely, $310,675, or nearly as much as the mcrease m
pastoral support for the eight years from 1908 to 1916.

AVERAGE SALARY FOR PASTORS INCLUDING PARSONAGE RENT
AND PRESENTS

For the year 1912 $ 760

For the year 1916 860

For the year 1920 1,255

10



INCREASE IN CHURCH PROPERTY.
There has been a good growth in the value of church and parsonage

property during the past four years.

Value of Increase over
Property Previous Year

19;7 $16,253,223 $ 738,757 ^h^m^h^h
1918 16,998,396 745,172 ^hhh^^mihi
1919 18,189,955 1,191,559 hh^^mi^^hm^^^hm
1920 19,707,412 1,517,457 ^^^^^^^hh^^^^m^h^h

Growth in church and parsonage property during three quadrenniums:
\'alue of Gain every
Property Four Years

1912 $12,758,087 $2,521,940 ^^m^^^H^
1916 15,514,466 2,756,379 Hi^^^^^^^^
1920 19,707,412 4,192,946 ^^^^hhh^^^^^ihh

TOTAL GIVING FOR ALL PURPOSES.
The total gifts for all purposes for each jear of the quadronnium were:

Amount ncrease over
Contributed Previous Year

1917 $3,762,291 $ 329,111 ""i"!"^^^"
1918 4,207,675 445,384 ^^"i^^^^"»
1919 4,530,352 322,676 ^^^himmi
1920 5,629,342 1,098,990 HBHH^^^^^^^H^^^^^^HiiHiH

Gifts for all purposes at end of three quadrenniums:
Amount Gain every

Contributed Four Years

1912 $2,750,834 $ 373,409 ^^BM
1916 3,433,181 682,347 bb^^hhi
1920 5,629,343 2,196,162 h^^hh^^^^^^^i^^^^^^h

CAMPAIGN EXPENSES.
A special committee consisting of Hon. A. S. Kreider. Mr. E. S. Xeuding,

Judge Walter Brewer. Col. H. E. Myers and Mr. H. L. Baker, held two im-
portant sessions in forming the Four Million Budget. They placed in it $165,000
as their estimate for campaign expenses.

In organizing our forces it was decided to employ comparatively few field

workers deeming it better to have the work done chiefly by the Bishops, general
of^cers, presidents of schools, conference superintendents, pastors and laymen,
many of whom had experience in Liberty Loans and other campaigns. It may be
that larger immediate results would have been secured had we greatly increased
our field force. But the general opinion is that it was better to do this work,
as far as possible, through our regular leaders since we must look to them to

continue to promote the causes, and to secure full collection of pledges.
Economy w^as used in the office. The department secretaries and their

stenographers volunteered large service at different periods without cost to

the Movement. The Publishing House furnished, without rental, two large
rooms.

Later when it was shown that many of the annual conferences could
not possibly carry forward their work with the quota of the fund assigned
them, the Board was gratified to learn that not all the money allotted for

campaign expenses would be needed. Accordingly it took $62,880 from the
campaign expense fund and placed it to the credit of the annual conferences
which were in a crisis. This left $102,112 for campaign expenses. As will be
shown in the report of our General Church Treasurer he was drawn upon to

meet campaign expenses up to April 1, 1921, for the sum of $61,946.81, and for

the Board's share of the expenses of the interdenominational promotional work
of the Interchurch $30,906.89. There remains $9,258.30 of the allotment for
campaign expenses.

11



•^ ^ "T ^, ^ ""^ "1 ""1.

S oC <*-' o' of ^' oo~ 00*

<
O
2
3
2
W

u
<

<
>^

H

o
I—

I

w

o

CO

<
u

w
o

o
o
H

H
I—

I

W
o
w



As most of the expense of the campaign was incurred before payments on
the Four Million Fund began to be made, the church treasurer has paid only
a portion of these expenses from the first receipts of the Movement, for it was
felt necessary' to i)rovide early for the pressing needs of the Boards and insti-

tutions, and to set aside, before the books closed for the (juadrennium,
the full amount allotted for the expenses of the General Conference. This will
account for the reported overdraft of the Board of Administration on the
books of the treasurer. This will l)e met month by month as funds come in.

DIFFICULTIES AND FAVORABLE CONDITIONS.
The way was new. Evtry plan had to be tested out. < )ur churches were

as illy prepared for their enlarged task as was the nation for the war. Surveys
had to be made and results tabulated in haste. Diversified literature which
should have been produced during months of quiet study and writing, had to
be prepared in the midst of other pressing duties. The work of organizing
and training the leaders in ])ishops" areas, conferences, districts and individual
churches, was a stupendous task. It was inevitable that grievous mistakes
would be made, and that there would be some misunderstandings because there
was not sufficient time for full counsel and explanations. But our people,
in the main, went forward in the spirit of willing cooperation. They have
evinced wonderful patience, being willing to work and wait until the processes
of information and enlistment had time for fruitage before passing adverse
judgment.

There were also favorable conditions. The spirit of heoric work, of self-

sacrifice and cooperation, released by the war, was abroad. The missionary-
and stewardship instruction given in our churches during recent years helped
immensely. We never could have reached the results reported without this

necessarj- instruction.

HEARTY COOPERATION.
The achievements represent church-wide cooperation. The credit must be

given to the hard work and generous giving of the rank and file of our
members. The Alovement did not get mau}^ large gifts. There was not time
to cultivate adequately men and women of means. The heart of the victory
was won in individual churches, where thousands of laymen served as captains
of teams giving information and securing pledges. These made possible the
good reports.

I cannot speak in adequate terms of appreciation al>out the unselfish
devotioin of pastors, district leaders, conference superintendents, presidents
and profesors of institutions of learning, bishops, and executive heads of
departments and editors, and of the untiring work of the Campaign Committee.
Their faith, earnest thinking, hard work, self-sacrificing spirit, and unbounded

patience will be a life-long inspiration.

SOME BY-PRODUCTS.
The greatest asset of the work of the quadrennium is not the enlarged

amount of money pledged and now being paid, splendid as that has been,
but rather the many young lives laid on God's altar for life-long service, and
the long list of other talented young people now headed toward our institutions
of learning: also the thousands who have become faithful stewards, and who
take delight in the study of the Bible, and in work for '"others." These are
the heaven-born permanent assets for which we should praise God.

But there are results which may properlj^ be called "by-products" that have
been reported.

1. A vision of the whole task given to the whole membership. Members of
our church have begun to think and act in terms of the whole denomination.

2. A denominational consciousness of our mission, possibilities, strength and
unity.

3. Our members have been aroused to pay the debts on their churches, provide
better salaries for their ministers and more adequate church facilities. More
money was paid to wipe out church debts, build new churches, and increase
pastors' salaries, the past two years than during any previous five years.
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4. The campaign revealed a missing link—that there is no open way to our
individual churches for their cultivation and enlistment in extending the cause
of Christ. Our records do not give the names and membership of our local
churches but of our charges only. Probably three-fifths of the members of
our denomination live on charges which have from two to eight local churches.
It has been impossible to properly inform and enlist these churches because
we have had no responsible laymen in each of them with whom to work. It

is our conviction that we can never get the members of individual churches
to assme their full share of responsibility until we print in our Conference
Minutes, Year Book or some other publication, the name of each church on
every charge, its membership and other statistics, with the name and address
of the benevolence treasurer, stewardship chairman, as well as Sunday-school
superintendent and president of the young people's society. This matter should
claim our immediate and constant attention until we have the Church thoroughly
organized and vitally related to Christ and his cause.

5. We have discovered the importance of "conference" or "counsel." In the
past the United Brethren Church has relied too exclusively on preaching and
public addresses. During recent years, in local churches, in annual conferences
and in the church at large, groups of leaders charged with responsiblity have
come together in counsel, with open minds, each seeking to get the viewpoint
of the other as they talked over and prayed about the aims and program
of their work. The result is that more and more of our people are learning to do
team work, and are seeing the saiue objectives and are praying and working
for the realization of the same goals. Possibly the most effective work of the
quadrennium was done by means of these councils which have become an
established feature in manj^ annual conferences and in hundreds of local
churches. Soiue of our annual conferences have made remarkable advances in

recent years which their leaders attribute largely to this effective district organ-
ization and their strong district counsel meetings.

A conference superintendent, who, because of a serious accident, was
prevented from doing field work, sent this message recently to his pastors:

"The district counsels have done more under the blessing of God
to put our conference where it is than any other human agency we have
employed. Let us not allow anything to interfere with this effective
method of doing our work together.''

The district leaders, trained and directed as they had been, carried the work
forward successfully in the absence of the superintendent.

RECOMMENDATIONS TO THE GENERAL CONFERENCE
In accordance with instructions from the last General Conference the

Board of Administration prepared, and sent out in advance to the delegates,
recommendations touching a Ministerial Pension Plan, Changes in the Disci-
pline, and Suggestions for a program for the ensuing four years. These are
quite self-explanatory. We can conceive of no more important work than
that of defining the objectives for our denomination for the next four years,
and of working out such a program as shall unite all of our forces to do their
utmost for the realization of our God-given tasks.

This General Conference will be the first one to consider a definite plan
for a Ministerial Pension Fund. Adequate provision, without delay, for our
disabled and retired ministers, their widows and children, will do much to
help standardize our ministry. Provision should be made to put into
operation, as soon as possible, whatever plan is adopted.

THE CHALLENGE OF THE UNATTAINED
The General Conference now in session will register the trend of the

activities for the second century of our denominational life. The action taken
here will set a pace for the conferences that shall follow.

While we are grateful for the achievements of the past, are we not humili-
ated and challenged by the unattained? Think of it! Last year the people
of the United States gave to luxuries three hundred dollars for every dollar
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they gave to missions, Christian education and every other benevolent and
philanthropic work—all this while Europe and China were famishing for bread
to keep alive their bodies, and half the race without Christ, the Bread of Life,

for their Souls.

In the midst of such opportunities and conditions can we be satisfied to

have only one-tenth of our membership loyal to God as tithing stewards and
as personal soul-winners? We have taken only (nir first stops in vital organi-

zation and in .giving to our people, in an orderly way, the facts and objectiyes

necessary for their largest development and growth.

1912 1920

PERCENTAGE OF
TITHE PAID

As a denomination we have not yet attained in reaching the reasonable
objectives of the Four Million Fund. Our giving to all purposes registers

but forty-one percent of the tithe of the income of our people. The fifty-nine

percent of the tithe held back should challenge us to bring before our members
such information and tasks as will give no one an excuse for not rendering
unto God the things that belong to him.

Many of our institutions of learning are crowded with students and are

destitute of facilities for iiousing and training them. Our Home Missionary
and Church Erection Societies have taken but their first faltering steps in

the enlarged program for them. Many places in our Foreign fields have
been waiting for live years for their new buildings and they will not be forth-

coming unless the full Four Million Fund is secured.
The seven annual conferences which have reached their quota say to

the other conferences, "It can be done." The one thousand individual churches
which have over-subscril)ed their quota to the extent of $166,554 hark back to

the two thousand other churches which have achieved but a partial victory.

"Come on, let's do it."

Do we not owe it to the needy causes; to the churches which have provided
their share; do we not owe it to the members of other churches for their high-

est development; that provision be made for reaching the full program now
before the Church? We must give to all the laymen in our churches the joy

and sense of victory which have come to thousands. One writes,

"We have found Gods' service a keen delight and some of us never
knew before what exhilaration there is in cutting expenses for the sake
of defeating the devil. There has been real excitement of soul in taking
hold of God's plans and watching the answers to our prayers."

Then there is the challenge of the unattained in full payment of the pledges
made. Nothing more wholesome could be done than to estal)lish throughout our

whole denomination the habit of paying more than we pledge, rather than a

dollar less, and of paying week by week, or at the beginning of the year rather

than at the close.

The United Presbyterian Churches, with a meml)ership of 157,000, have
set a standard for all the Protestant denominations in paying their pledges.

For 1919 they pledged for their regular benevolences which were apart from
their New World Movement. $642,037; they paid $724,097. For 1920 they
pledged $655,431, and they paid $725,000 while giving more than twice that sum
for their New World Movement.

Shall we not resolve that the standard of stewardship shall be so lifted

in every conference that each shall reach its full quota in cash?
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THE CHALLENGE OF THE UNATTEMPTED
For centuries no one had attempted to reach the north pole. But after

many attempts by different nations the American flag was the first to wave
over the top of the earth.

For countless ages Africa remained but little more than a great interroga-
tion point—an unexplored continent. No one was bold enough to penetrate its

vast interior until God called David Livingstone to attempt the seemingly
impossible. He crossed and recrossed this vast area of suffering, sinning,
humanit}% and planted the Cross of Christ in its center, dying on his knees in

prayer to God for messengers to come and heal the open sore of the world.
The unattempted became the attained. Africa is open and thousands of Chris-
tian missionaries are workng for the transformation of the dark continent.

Can 3'ou find in the records of history anywhere that an attempt was made
to banish strong drink from a nation until a generation ago when heroic souls
in Kansas and in Maine struck out for prohibition? For many years they were
criticised, persecuted and bafifled, but they pressed forward and God called
multiplied thousands to join them in their crusade, and today the unattempted
of fifty years ago has become the attained, and the Stars and Stripes are float-

ing over a nation without a legalized saloon.

'Wherefore seeing we also are compassed about with so great a cloud of
witnesss," shall we not attempt what hitherto has never been fully undertaken,
the enlistment of our whole constituency to discover and to fully carry out the
will of God for the present generation?

This colossal task of enlisting all, literally all the members of the church,
on behalf of all in need, must be seriously attempted as the next great advance.
It cannot be attained in a year or two. "Precedent ' and "Prejudice," watch
dogs at the gate of progress, will make rapid advance difficult in some places.

However, many local churches, with exceptional leaders, have been made
over in a few years. And we believe any denomination can be transformed in

from ten to twenty years after its leaders see the worthwhile things to be done,
and set these things clearly before the eyes of the members of the churches, and
give much more attention to train the children and young people early in life to
form right aims and purposes concerning Christ and the extension of his cause.

In general the method of procedure will have to be adapted from time to
time so as to decentralize responsibility until the weight of this obligation shall

rest upon every man according to his abilit3\

This Conference is confronted with the challenge of both the unattained
and the unattempted. Shall we not here and now, as delegates, solemnly resolve,
by the help of God, to enter into the "regions beyond" in our local churches

—

regions of doubt, of indifference, of self-indulgence, of unconsecrated lives and
property, and open them up for the sway of Christ and for the multitude of
souls who will never, never know the way of life unless this is done?

The call is from above, "Go ye." The call is from without, "Come over
and help us." The call is from within, "I am debtor." What an opi^ortunity is

ours in this conference to answer this call for our three hundred and fifty

thousand members!

S. S. Hough, Executive Secretary
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Second Quadrennial Report of the Board of Adminis-

tration to the General Conference of the

United Brethren in Christ

Buffalo, New York, May 14, 1925

To the Bishops and Delegates of the General Conference
;

Honored Coworkers, Partakers in the Heavenly Calling:

Our first word today is that of thanksgiving to God for his un-

failing faithfulness and blessings in the midst of the duties, tests and
opportunities which have been ours since the last General Conference.

His grace and comfort have been abundant; and his blessings

large.

The joy and satisfaction of the great Christian partnership in

which we are engaged increases as the years go by.

WORK ASSIGNED
The General Conference four years ago committed to the Board

of Administration, a vast amount of work

:

The dissemination of the principles of Christian stewardship with

a view to getting all to acknowledge God's sovereign ownership of

life, talents and possessions.

The formation annually of a financial budget for the current op-

erating requirements of boards and agencies—large enough to chal-

lenge the best efforts of the churches.

The education of our people about the benevolent causes, the

task of the Every Member Canvass for the support of our denomina-
tional agencies, and the work of securing prompt and full payment
of all obligations.

The General Conference also instructed the Board to organize
and put into operation the Ministerial Pension and Annuity Plan,

aid in the discovery and training of ministers, and to decide what
solicitation should be made for endowment and equipment and to

cooperate in such effort.

The delegates four years ago voted

:

"Without sacrificing the autonomy of departments and institu-

tions, the spirit of unity and vital cooperation must be secured.

"We, therefore, recommend that the head of each department
shall cooperate sympathetically with other departments and with
the Board of Administration in the realization of all goals ; and that

the bishops be the directors of their areas and the conference super-
intendents the directors within their respective conferences."
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ORGANIZING FOR ACTION

The Board went to work immediately on the adjournment of Gen-
eral Conference. It held seven meetings during the four years. To
four of them the conference superintendents were invited as ad-

visory members, as per instructions of the delegates of the last Gen-
eral Conference, to seek through counsel to get satisfactory apportion-

ments and allotments, and to determine the best ways for realizing

the goals fixed.

These counsels produced excellent results in a fuller under-

standing of the work of all departments and institutions, and of the

problems found in various sections of the denomination.

The Board appointed a special committee on the new Ministerial

Pension Plan. It was found difficult to secure the proper person
who could give all his time to this work. After much investigation

by the officers of the Board, without satisfactory results, Professor

H. H. Baish, who had done much to prepare the plan, was prevailed

upon to serve as manager until some other suitable person can be
secured.

STANDING COMMITTEES
The Board set to work the following:

The Executive Committee—to which was committed charters, audits, and
incorporations in addition to the usual work of such a committee: A. R. Clip-

pinger, chairman; I. J. Good; J. H. Harris; J. M. Cogan; J. S. Fulton; H. E.

Myers; W. O. Jones.

The Committee on Budget—to make a survey of needs and after consulta-

tion recommend allotments to causes and apportionments to be raised: J. M.
Cogan, chairman; W. H. Washinger; A. B. Statton; J. R. Engle; W. L. Perkins;

W. O. Jones; M. R. Ballinger.

Spiritual Aims—Bible study, prayer, spiritual significance of stewardship,

and soul winning: H. H. Fout, chairman; W. M. Weekley; J. H. Button; W. N.
McFaul; G. E. McDonald; H. M. Whitcraft.

Publicity and Field Activities—to promote the study of our causes through
church periodicals, books and leaflets, and field conferences: C. J. Kephart,
chairman; J. H. Harris; R. S. Showers; J. W. Lake; J. H. Ruebush; Mark
Keppel; C. L. Raymond; R. H. Bennett; J. S. Fulton; M. R. BalHnger; H. E.

Myers.

Counsel and Promotion—to coordinate and intensify publicity and promo-
tional work at headquarters: H. F. Shupe, chairman; A. C. Siddall; P. M.
Camp; S. G. Ziegler; W. E. Schell; J. E. Shannon; J. M. Phillippi; W. E.

Snyder; C. W. Brewbaker; O. T. Deever; W. O. Fries; J. W. Owen; Miss Alice

E. Bell; W. R. Funk; J. E. Fout; A. T. Howard; L. O. Miller; S. S. Hough.
Ministerial Pension Plan—William M. Bell, chairman; J. S. Fulton; S. C.

Enck; A. B. Statton; J. R. Engle; H. H. Baish, manager.

On Conservation and Training of Ministers—A. T. Howard, chairman;

J. M. Phillippi; W. F. Shupe.

Transportation Committee—J. E. Fout, chairman; W. H. Washinger; P. M.
Camp.

HEARTY COOPERATION
Let me say at the outset of this report that much credit is due to

the members of these committees for whatever achievements have

been wrought during the quadrennium. If the General Conference

could have time for but a brief statement from each of the commit-



tees named, the importance of what has been done could be clearly

shown. More faithful, constructive work than that performed by
these men we have never witnessed.

I must here mention also the fine spirit of cooperation on the
part of the office force, laymen, pastors, district leaders, conference
treasurers, conference superintendents, executive heads of institu-

tions, editors, general secretaries and bishops. Almost without ex-

ception there has been a willingness to work heartily in promoting
our combined tasks without any thought as to whether or not recog-
nition or credit was to be given for what was done.

Let it be clearly understood that the general survey and achieve-
ments presented in this report are primarily the result of the work of

pastors and churches, and that the various boards and agencies de-

serve much credit. The Board of x\dministration has sought to be
servant of all and takes delight in setting forth some of the fruitage

of the prayers and toil of all our workers.

EXPENSES LESS THAN APPROPRIATIONS
The Board of Administration has carried forward its work with

the least possible expenses consistent with efficiency. Important
phases of work have been neglected which should have been done
and the office force has been kept to the minimum, for we have felt

it important to operate within the amount allotted, and not to go into

debt. Accordingly, the books of the Board closed on January 1, for

this quadrennium with all bills paid, and with $2,427.22 in the treas-

ury. The entire expenses of the Board for the four years were less

than 3% of the cash receipts through the benevolent budget.

WORK OF SPECIAL GROUPS
The Transportation Committee served the denomination splen-

didly throughout the quadrennium by enabling members of the Board,
and many of the delegates to this General Conference, to serve the
Church at greatly reduced expense in travel.

The Committee on Conservation and Training of Ministers got
into communication with many quarterly conference preachers. This
committee has encouraged these men to go forward in their prepara-
tion for life service and has succeeded in getting their names and ad-
dresses published for the first time in some of the Conference Min-
utes. The committee is now keeping in touch with young men in

our schools who have decided for the ministry.

PENSIONS FOR MINISTERS
The Ministerial Pension Plan has been successfully started. Al-

ready one hundred and seventy-two of our retired and disabled minis-
ters, and widows are receiving substantial aid every three months
from our brotherhood. No more important work for the standardi-
zation of our ministry can be performed than that of securing as soon
as possible the million dollars now pressingly needed for the endow-
ment of this Bureau. This great enterprise for the relief and strength-
ening of our ministry is of such importance that the bishops have re-
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quested Professor H. H. Baish, himself to present to the General Con-
ference the report of what has been done. We are certain the dele-

gates will give careful consideration to this report.

PROGRESS IN STEWARDSHIP
Four years ago the General Conference adopted the following

stewardship principles

:

1. God is the owner of all things.

2. Man is a steward and must give an account of all.

3. God's ownership and man's stewardship ought to be acknowledged.
4. The setting apart of at least a tenth of the income as an act of worship is

an acknowledgment of God's ownership and man's stewardship.

5. The separated portion should be administered for the cause of Christ, and
the remainder recognized as a sacred trust.

The delegates of the last General Conference recognized that

stewardship is fundamental, aiid that instruction on this vital subject

must be given to the children, youth and adults in order to insure a

wholesome Christian faith and a rich experience. Hence, all who
have been coming into our fellowship have had to face this important
subject by answering the following question: "Will you study care-

fully to know your duty as a Christian steward?"
A stewardship secretary has been appointed in about 1,500 of our

congregations to cooperate with the pastor in educating the members
of the church.

Early in the quadrennium a four-page referendum on stewardship
was issued, setting forth principles, facts and important questions.

One hundred and forty thousand of this referendum were ordered by
pastors to be studied in the families of their churches.

The Board issued also three other leaflets, each of four pages

—

"Blessings of Partnership with God." "Babson on Safe Investments,"
"Senator Pepper on Stewardship." About 160,000 copies of these

have found their way into the homes of our churches. Three other

denominations were granted the privilege of reprinting the last two
named for circulation among their members.

From time to time we have been cooperating with the Layman
Company, of Chicago, in the circulation of the splendid stewardship
leaflets issued by those devoted Christian men, chief of whom was
Thomas Kane, who passed to his reward during the quadrennium.
Largely through the efforts of this noble layman, during the past

fifty years, stewardship and tithing have been written into the pro-

grams of the Protestant churches of America.

Only once during the past four years was there a simultaneous

church-wide effort to enroll tithing stewards, which brought the num-
ber of those who have publiclv declared themselves on this subject,

to 23748.
A rapidly rising tide is noticeable in all the Protestant denomina-

tions to give stewardship a more central place and far greater

emphasis.

KNOWLEDGE ESSENTIAL TO ACTIVE COOPERATION
Experience has demonstrated again and again that when con-

gregations have been well informed about Christ's purpose for his

church in the extension of the Kingdom, and about the particular
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work their denomination is doing-, that the members of such churches
are ready to serve, to pray and to give to carry forward enthusiastical-

ly their share of the undertakings.

Definite facts about any task are absolutely necessary in order to

get participation and sustained interest. The United Brethren Church,
through its combined work, is seeking to carry out a colossal under-
taking—the support of 447 conference, home, and foreign missionaries,

seven colleges and our theological Seminary for training recruits,

our organized Sunday school and Young People's work, Church Erec-
tion, Board of Education, Evangelism, aid for our superannuated and
disabled ministers, and administration agencies. Interest-creating

information about this many-sided task is as necessary to active co-

operation as a good supply of fuel is necessary for cooking and heat-

ing purposes in our homes.

Progress has been made the last four years toward supplying ade-
quate information and publicity.

The various departments have furnished more inspiring facts for

the membership-at-large than ever before.

The Board of Administration has published each year a leaflet

on our causes and supplies for the Every Member Canvass. Samples
only have been sent to pastors with an order blank on which it was
stated that they should avoid waste by ordering only what they would
carefully distribute. This principle of requiring pastors to take the
initiative in deciding what and how much to order has proven to be a

wise course. We have reason to believe that the literature is being
put to better use.

The illustrated leaflets which set forth what is being accom-
plished, and one of which was sent out each year, are "Kingdom
Building," "Snap Shots," and "Our First Business." In all 284.000
copies of these have been placed in our homes.

In carrying out the recommendations of the General Conference
four years ago, that a book be issued giving a more comprehensive, il-

lustrated view of the entire activities of our denomination, "Partners
in the Conquering Cause," was prepared by Dr. H. F. Shupe, chair-

man of the Publicity Committee, and the executive secretary. The
messages of this little book have found a cordial welcome in many
parts of the Church. The price was put at actual cost : paper 25c a
copy, and in lots of ten or more, 20c a copy ; in cloth, 50c a copy, and
in lots of ten or more, 40c a copy. Already three editions have been
called for. Up to May "1. 1925, 20,450 copies of this message have
gone forth. This book has been so written that its statistics can be
brou.ijht up to date with each new edition without incurring much ad-
ditional ex])ense.

A larger and larger number of our people are coming to under-
stand the significance of what is being accomplished by their gifts

through the benevolent budget. But much remains to be done in the
way of fully informing and mobilizing our entire membership in King-
dom extension. Without a more definite, persistent effort to inform
every member of our local churches about the work we are doing
and adapt the information to the little children, the youth and adults,
we cannot hope for a rapid and sustained advance.



WEEKLY GIVING AND MONTHLY SETTLEMENT
Encouraging progress has been made in getting the members of

churches to pay weekly what is due for the support of all their local

work, and to pay weekly also for the support of their benevolent

causes.

The United Brethren Church is an active, progressive institution.

When one unites with it he becomes a partner in its entire work.
The missionary, educational and other workers throughout the de-

nomination are as much dependent on the local church for their sup-

port as is the pastor. In reality all of these are employees of our
local churches, and depend absolutely upon the faithfulness of the

membership for the entire work they are doing.

Congregations are coming to see the privilege of applying every
week the Lord's portion in the support of their local church and its

benevolent causes.

It is gratifying to note that an increasing number of laymen are

seeing and experiencing the truth that the spiritual welfare of the

members of their churches, as well as the progress of the entire de-

nomination requires loyalty and promptness on the part of the con-
gregations in squaring accounts every month.

A new era of abounding spiritual and temporal prosperity is com-
ing to many churches by putting into practice Christ's great com-
mand with promise : "Seek ye first His kingdom, and His righteous-

ness ; and all these things (temporal goods) shall be added unto you."

GROWTH IN RECEIPTS THROUGH THE BENEVOLENT
BUDGET

The following shows the growth in receipts through the benev-
olent budget during the past six years

:

1918



It should be said that if the receipts had been as large during
the last three years as they were during the United Enlistment Move-
ment, every need would have been met by the plan of distribution

adopted.

But since the financial depression and other causes brought a

decrease in receipts, after the annual conference claims were met,
all shortages fell to the general causes.

Moreover, the General Conference authorized that, beginning
with 1923, provision for the current work of the colleges be lifted

from the conference budgets and placed in the general budget, and
there was added also to the general group, the support of the Preacher
Pension Plan and the Board of Evangelism. This explains why the
general benevolent causes have had such meager support.

The following will show what (1) the conferences, (2) the col-

leges, and (3) the general causes have received through the budget.

RECEIPTS FOR ANNUAL CONFERENCE WORK
1918 1919 1920 1921 1922 1923 1924

$135,192 $171,697 $210,745 $268,546 $262,755 $307,591 $302,639

1918 $135,192 HHI^iH^MMiH^^^M
1924 302,639 ^^^^^MBHHHiHMMHHH^H^H^H^H^i^lH

RECEIPTS FOR CURRENT WORK OF SEVEN COLLEGES
1918 1919 1920 1921 1922 1923 1924

$ 22,148 $ 24,918 $ 24,692 $ 35,278 $ 32,550 $ 74,010 $ 73,041

1918 $ 22,148 ^^^^^^^mmm
1924 73,041 i^^^^^^amm^^^mmmmmm^m^^^^^^m^^^

RECEIPTS FOR THE GENERAL BENEVOLENT CAUSES
1918 1919 1920 1921 1922 1923 1924

$206,423 $229,320 $479,877 $518,827 $338,797 $245,857 $254,443

1918 $206,423 mmmmmmm^^^^^^m^m^^^^^tm^mmamm
1924 254.443 ^^HH^lHiHIiMHHiHHMiHMI^^^^^HHHiHB

The work in our annual conferences has been greatly strength-

ened ; in many of them it is now well standardized.

From 1918, up to and including 1922, most of our seven colleges

received through the conference budgets a very meager support, but
the change which took them from the annual conference budget and
placed them in the general budget brought a large increase. It should
be stated that the chief advance came to the aid of the smaller col-

leges, some of which, in all probability, would have been compelled
to close their doors had it not been for this additional aid for their

current work. Even with this increase our colleges are not yet re-

ceiving the support which they really need, and which their new
opportunities demand.

The general causes, as will be seen, including Home Missions,
Foreign Missions, Church Erection, Evangelism, Sunday school.
Christian Endeavor, the Board of Education, Bonebrake Seminary,
and the Preacher Pension Plan, have not received enough to enable
them to advance with the other interests.



GROWTH IN GIFTS FOR CONGREGATIONAL WORK IN-

CLUDING SALARIES, REPAIRS, NEW BUILDINGS, ETC.

Some feared, with the
strong emphasis placed on
missions, Christian educa-

tion, and the other general

interests by the united move-
ment, that there would not

be enough money to meet
the needs of the local church-

es for salaries, repairs and
new buildings.

The accompan ying

graph shows that by giving

the Church the vision of the

larger things of t h e King-
dom there came an unprec-

edented advance in receipts

for congregational expenses.

As the graph indicates,

these receipts for salaries,

repairs, new buildings, etc.,

increased from $2,499,000 in

1915, to $5,049,000 in 1924.

There were those who
prophesied that the local
churches would benefit most,

the annual conferences sec-

ond, and the general causes

third ; but none believed

that the general causes

would be such a poor third.
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INCREASE IN PASTORS' SALARIES
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As shown above, the amount contributed for the support of the
pastors of the United Brethren in Christ increased, from $1,111,000
in 1913, to $2,160,000 in 1924.

AVERAGE SALARY PAID OUR PASTORS
For year 1912 $ 760
For year 1924 _•___ 1,440

During 1924 thirtv-three charges paid their pastors from $3,000
to $5,000, an average of $3,347.
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SOLICITATIONS FOR ENDOWMENT AND EQUIPMENT
The General Conference instructed the Board of Administration,

after conferring with the leaders of annual conferences, to authorize
solicitations for endowment and equipment.

Early in the quadrennium the way was opened for Otterbein Col-

lege, and later for Lebanon Valley College to make extensive solicita-

tions.

The subscriptions received for Otterbein College aggregated
$575,000, fulfilling the requirement by which $325,000 more were
secured from the General Education Board (Rockefeller) and the
Carnegie Foundation.

The pledges for Lebanon Valley College aggregated $390,000
and thus this school secured from the General Education Board
(Rockefeller) $175,000 additional.

Canvasses for funds have been made for Indiana Central, York,
Kansas City, Philomath and Shenandoah colleges, the results of

which have been applied on debts, equipment and endowment.
The Board of Administration also authorized a canvass for Bone-

brake Seminary to provide $1,000,000 to pay for its excellent new
buildings and to endow this, our only institution for the training of

ministers and missionaries.

All the Protestant denominations are now looking ahead, and
making provision for the proper training of a larger number of able

leaders—leaders of vision and practical efficiency.

Solicitations for Bonebrake Seminary have been in progress since

October, 1923. The canvass has been conducted chiefly by trained
men taking one conference at a time. The total amount subscribed
up to April 1, 1925, aggregates $324,532.26.

Members of the United Brethren Church cannot do better than
invest largely to make our Seminary adequate for its great mission.

The financial ingathering yet to be made, properly to standardize
Bonebrake Seminary, should claim the earnest attention of the dele-

gates of this General Conference.

VALUE OF TOTAL PROPERTY OF DENOMINATION
The total value of churches, parsonages, schools, homes, printing

establishment, endowment and loan funds of the entire denomination
aggregate as follows:

Value of all Increase over
Property previous year

1921. .$27,575,714 $1,744,629 himbh^h^mbhhh
1922.. 29,448,199 1,872,485 BH^i^BH^^HMii^H
1923.. 32,593,564 3,145,365 Mi^^^^^MM^H^^^HHH^HmM
1924.. 36,733,927 4,140,363 BHHii^MHi^KHHi^^HHHHiii^^B^^

Value and growth of denominational property by quadrenniums
were as follows

:

Total value of G.iin every
of Property fnur years

1916-.$20,325,428 (Not available.)
1920.. 25,831,085 $5,505,657 oMiHBHHHMii^^HiMH
1924.-36,733,927 10,902,842 ^H^^^^KH^i^HMiiHHMHiHMHM^H^

12
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The lowest estimate of the average wage for every man, woman,

and child in 1905. was $400 and in 1924. $500. Hence, the per-capita

tithe in 1905 would be $40 and in 1924, $50.

The giving of our denomination to all purposes as reported in

our year book in 1905 was $7.16 per member or $1,840^36. In 1924

it had increased to $17.67 per member, or $6,708,738. Our givmg to

all benevolences for the same period increased from $186.2^8 or /Zc

per member in 1905 to $1,394,233, or $3.67 per member m 1924.

On the basis of the tithe as the minimum, what vast undeveloped

and unapplied resources are ours! What a summons, this, for a new

and stronger emphasis on stewardship instruction!

13



00

Ww
ID

<
U
H

W

o
>

W
PQ

<
K
W
Z
W
o
pt^

o
(I,

(/)

w
o

ID

o
w

<

o

W
H
•-H

W
o

<

lo in Tt- o ^ cv)

00 o< CO ^ --I CO^ M 00^ o^^
""l. ^„

o" ^" O" t-^ CM* oT
01 VO .-H rH

po »o ^ vo ^ oj 00
'I- 00 »n 00 "0 r^ oi
°V ""^ "^^ ^» °^ ""I. '''i

t^ i-T cT^ I—4 t~« ro 00
CTi a> VO U9 '-<

&»

*0 t~- t^ CM '-' "^
C» CO ^ t^ fO CM
>-i t^ O <£) CM^ "^
«o r<r in cvT CO o"o CM CO in •-' >-<

CM i-H



m o> '^ t^ t- 00 lO
t-i t^ o» 00 o fO o^
\o ^ cH XT) w^ o\ a\

oOforot*"fOOOO^f*>^inrovocsronvooomnoom
* *» o\ « 00 -1 >n
0\ ^ Vh o <A ^

oi •-" t->_ rr «3

lo" in o"
<o " lo

". '". '^^ ^. ^.
CN <*•' vo cn" fO

r« r- « w o Oi
in n CM fo o^ o«O IN «_ in oo_ *
(»f ro cs oo" fo "«
<- •-> 0\ cs >o 'f
CM 00 CM o_ (X *_

(o T)-" T^ lo" oo" cm"

<^ 4» n v» CM w-

CO

<:

in 00 t~ oi 't« -« <i- 'J- t~
CO r^inrot^fOt^m*-<mvo^ 0_ m 00 r~

tC o" t^" cm"O Oi «^ '-
o_ r~ CO "J-

lo oT ^ CO CM f-T

t^ •-» W- CM W- CM

~ - O O O 1-

CTi O O <0 W

^^o^^OTt^nT^'}•or^^~oo^^M'^lOo^oo^vomcsvDvo
CM 00^01*000^0^^ o o vo o »n o CM »0 *0

>0 CM fO
00 -< c^

oo



WINNING SOULS AND TRAINING LEADERS
These exhibits given, which show the large advances made in

material things, have been set forth here, not as achievements which

register ultimate goals ; but as facilities to carry out the commands
of Christ to save souls, to feed and train his flock, and to evangelize

the world.

Membership Growth 1905-1924
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tion of the years of the war—our membership growing from 259,272

in 1905, to 389,294 in 1924. Our first concern should be to have the

line in the graph become as nearly vertical as possible.

LEARNING TO WORK TOGETHER
We have now had eight years of cooperative, unified effort in pro-

moting our benevolent causes. It has been a new experience. Con-

sidering the diversity of tasks and talents, and the many years some

leaders have devoted their chief thought and attention to annual con-

ference work, others to departmental and institutional work, it is

not surprising that during the first years of united work there would

be some divergence of opinion.

If we are to have cooperative work it is necessary to take time

to think through and properly appraise the work of all departments

and institutions. Much study, thought, and counsel through consecu-

tive years are necessary to form right judgments and to plan wisely

for the promotion of the entire w^ork.

The word "conference" should imply "confer-ence," for it is only

through full, open, prayerful conferring that corporate safe judgments

can be formed.

Viewing the entire period of cooperative effort we believe sub-

stantial progress has been made. The value and importance of the

work of each department and institution is now being set forth, not as

a detached agency, but in relation to the whole task of the church.

Thus the unity and interdependency of all our causes are being recog-

nized.

There is coming also a similar recognition on the part of the

whole membership of the church, that the work of each local church

and each annual conference is vitally connected with the entire denom-

ination ; and that the departmental and institutional work authorized

by the General Conference is the inescapable responsibility of every

loyal member of the United Brethren Church.

Our problem is to discover and meet conditions for largest con-

fidence and best cooperation.

The work of the general secretaries and boards should be regarded

with increasing appreciation by the whole denomination. Since the

General Conference holds these to a strict account of their steward-

ship, we do well to bring our suggestions for correction of policies

and for the better promotion of the work to the officials charged with

the particular task involved, that they may consider and adopt the

same if helpful, rather than first to give wide publicity to individual

opinion, which may have to be corrected in a public way, and which

may thus tend to make the work of these boards more difficult, and

possibly lessen the morale of the church membership and create, on

the part of some, distrust concerning the management of our denomi-

national interests.

Each will make his largest contribution by seeking through study

and counsel to get the viewpoint of all these boards and agencies,

and then sound forth notes of hope and confidence until the whole

church shall see what we are seeking to do and with enthusiasm keep

step in doing it.

17



ADJUSTMENTS FOR EFFICIENCY
Every growing institution must make adjustments occasionally

to reach its highest development. The last two General Conferences
recognized the importance of this and made provision that the Board
of Administration, "shall recommend to succeeding General Confer-
ence such changes in the Discipline and plans of organization, and
such methods of cooperation as it believes will increase the efficiency

and coordinate the work of the entire church." In carrying out these
instructions three committees have been at work

:

The last General Conference authorized the Board of Administra-
tion to appoint a committee to rewrite and rearrange our Church
Discipline. The report of this committee, to which also certain phases
of new legislation was committed by the Board, has been in the
hands of the delegates for several weeks. We believe that with what
has been done, and the further revision yet to be made during this

session, we shall have a greatly improved Church Discipline.

In response to many requests the Board has made a survey and
study of consolidation of boards and agencies, and has available for

the delegates all the information it could assemble on this important
subject, that the wisest possible decisions may be reached looking
toward still greater unity and efficiency.

A committee on budget and program of activities for the next four
years, constituted by the bishops, will bring its report for the con-
sideration of the delegates.

Four years ago other matters took so much time and attention

that the General Conference gave but a brief period to consider the
budget, the aims, and activities of the churches. The result was that

too many things were committed to the Board of Administration to

pass upon and work out during the intervening years. We sincerely

hope that the delegates while in session here will take time enough to

pass upon as many details as possible before adjournment.

The General Conference should consider the reasons in favor of

fixing a definite time for the annual Every Member Canvass
throughout the denomination, rather than to have it take place as

now, at dififerent periods during the summer and fall months.

In case a fixed time is agreed upon, should not the present ap-
portionments to churches continue without change until the fixed

time arrives for the first simultaneous canvass so as to allow ample
opportunity fully to inform the church before the canvass is made
for the budget that will be adopted by this General Conference?

Plans for making apportionments and allotments to conferences
and the crediting of designated gifts should receive very thorough
consideration by this Conference, and an equitable system be adopted.

THE SITUATION WE FACE
Christians of no other generation were in contact with so many

tmsaved men as are we of 1925. Neither were the unsaved ever before
confronted with so many Christians.

18



By means of rapid transit and other agencies this generation is

in reality the first to find the world a neighborhood. It is our privi-

lege to help make it a Christian brotherhood.

It is now less difficult for us to reach the multitudes in China,

than it was for Andrew Zeller, John Pfrimmer, and Bishop New-
comer, five score and ten years ago, to find their way to the scattered

settlements of Ohio and Indiana with the Bible and the good news of

a Savior.

And what are the conditions of this now accessible world neigh-

borhood? We find millions adrift, suffering the horrors of recently

having broken from traditional moorings without the knowledge of

"the way, the truth, and the life" which Christ and the Bible alone

<-an bring. Our own country and all other nations are now more
fluid, more impressionable than possibly they have ever been before.

Is not this the spiritual seed-time for the whole earth? Into such a

prepared world-field we will go to labor when we finish the work
of this General Conference.

This year, 1925, is the one hundred and twenty-fifth anniversary

of the organized work of our communion. As a denomination we
are now twenty-five years out on the course of the second century.

What will our church become by 1950—twenty-five years hence?
What we are during these days of counsel, and what we do, will

determine largely what the United Brethren church will be, and do
between now and 1950. "One soweth and another reapeth." What
we sow here, that will the next generation reap. Surely we dare not
plan and work for just a year, or for four years, but for a generation.

WE MUST VISUALIZE THE FIGHT
In order to arouse and fill with a mighty purpose the millions of

young men of America to help win the war, the first thing our
leaders did was to define the fight

:

It was for democracy against autocracy ; it was a fight

for right against might ; it was a war to end a war.

Our young men saw these things and said, "We are ready to

die for them," and into the trenches they went with enthusiasm, and
some of them on to glory.

We are engaged in a far greater fight in behalf of full freedom
of many within the church ; and for millions in the bondage of sin

—for their salvation, their righteousness, and their abiding peace.

Our glorious Captain sends us forth as he sent Paul

:

"To open their eyes, that they may turn from darkness

to light and from the power of Satan unto God. that

they may receive remission of sins and an inheritance

among them that are sanctified by faith in me."

That is our commission from Christ our Lord.
We must define the fight.

1. It is a fight in behalf of thousands in our churches who have
been hindered from getting full fellowship with Christ through the

craftiness of Satan.

19



Without being aware of the peril of it, many have entered the

church with the pagan, viscious notion that they own what they pos-

sess and have a right to do what they please with it. Their uncon-
secrated talents and possessions have formed a base for Satan's op-

erations, and through his fiery darts thousands have been destroyed
every year, and have been passing out of our churches, marked
"removed."

What can we do about it? Hitherto the chief effort put forth

against this destructive enemy has been negative, that of denounc-
ing coveteousness and self-indulgence which are only the fruits of

this lurking, blighting evil thing called Mammon. But there is now
a movement of growing momentum, thank God, to go to the root of

this matter and through definite instruction on stewardship, and the

application of its vital principles, to displace this ruinous concep-

tion of ownership with that of trusteeship or stewardship.

Your secretary, as a member of an interdenominational com-
mittee, recently had the privilege of counselling with the Interna-

tional Sunday School Lesson Committee to get a series of steward-

ship topics placed as regular lessons in the Sunday school. A most
cordial reception was given us, and we were assured that from two
to four lessons on different phases of stewardship will be inserted in

the next series. Already stewardship topics have been introduced

into the Christian Endeavor societies.

Far more emphasis must be given to the study and practice of

the principles of stewardship by all ages and groups in our churches.

Then an atmosphere will be created which will make it the

natural thing to do, for everyone who comes into our communion, to

act as a trustee of God in the use of his time and talents, and in

making, saving, giving and spending money.

We believe this General Conference should fix a definite time

for the enrollment of tithing stewards, leading up to which much
instruction should be given so as to make the day a real combined
attack to destroy Satan's bases of operation by getting as many as

possible to confess allegiance to Christ as sovereign Lord, and to

sign up as tithing stewards.

By such a combined, persistent effort we believe a great spiritual

change will sweep through our denomination during the next few
years, which will open up, as one of its by-products, abundant re-

sources for the promotion of all our causes.

There is but one right attitude for any of us—that adopted by

David Livingstone:

"I will place no value on anything I have or may pos-

sess except in relation to the kingdom of Christ."

2. We must visualize the fight for souls unreached as yet by

Christ.

There are millions of unsaved in America and multiplied mil-

lions across the seas now accessible. The Christian churches of
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America need just such a challenging objective to call out and give

full expression to their whole-hearted devotion to Christ.

Christ himself had the "must" of soul-winning upon him : "He
must needs go through Samaria." And why? The conversion of

the Samaritan woman and hundreds of others that followed imme-
diately, is the answer. Our Lord lifted up His eyes and saw the

ends of the earth and said : "Other sheep I have, which are not of

this fold: them also I must bring."

As partners with Christ, the United Brethren have heard His
call. Great numbers of laymen in our churches are catching His
"must" of soul-winning for their neighborhood, and for America

;

and His "must" for world evangelization.

Christ has been winning signal victories through the United
Brethren Church which, if properly visualized before every man,
woman and child, would fill our churches with such praying and
praise to God as we have never witnessed. Thousands of souls are

being saved every year through our home and foreign missionaries.

New churches are being organized. Hundreds of our ablest young
men and women are now in our schools in training to go to the front.

The outlook is bright for a mighty advance in our denominational

work if full information can be given concerning what we are doing

and how we are doing it.

In introducing the budget system it was recognized and clearly

stated that it would require much more information and better pub-

licity in order to keep the eyes of the people on the causes rather

than on the budget.

Our experience has demonstrated the fact that we must now
grapple much more earnestly with this problem.

HIGHWAY TO EVERY CHURCH
We are here to do road-building, to pave the way to larger and

more efficient work in the years ahead.

On a pillar of the great bridge at Jacksonville, Florida, is this

inscription

:

"We make the road

;

Others will make the journey."

Through the wise construction of highways of Christian steward-

ship, missionary and Christian education, and systematic service and
giving we may prepare roads over which the next generation shall

hasten the work of the Kingdom, and as ex-President Harrison

prophesied, "the stride of His church will be so quickened that com-
merce will be the laggard, and love shall outrun greed."

By keeping the vision of that better day before us, hundreds of

young men and women now coming into leadership will pay the

price necessary to inform, organize, unify and lead into glorious

achievements United Brethren hosts in local churches, districts, con-

ferences, and bishops' areas, and it will be said of many of them
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as it has been inscribed on the monument of Tom Johnson, who re-

constructed the city of Cleveland

:

Beyond his party
And beyond his class,

This man forsook the few
To serve the mass.

He found us groping
Leaderless and blind

;

He left a city

With a civic mind.

He found us striving

Each his selfish part,

He left a city

With a civic heart.

And ever with his eye
Set on the goal,

The vision of a city

With a soul.

Good foundations have already been laid for that better, larger

United Brethrn Church just ahead : Our great printing establish-

ment and office building; our splendid colleges and Bonebrake Sem-
inary now being equipped and endowed ; our excellent Homes and
Preacher Pension Bureau ; our trained and experienced missionaries

;

our better agencies for educating the whole membership, and many
of our churches now well equipped and adapted for soul winning and
training. With all this, and the experience of the past as an asset,

the United Brethren Church ought to advance by 1950 to at least

one million members. Will anything short of that satisfy our Lord
or any of us?

Respectfully submitted,

S. S. HOUGH, Executive Secretary.
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