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PREFACE

THE socialist movement has grown immensely within
the last decade, and its growth still continues unabated
in all civilized countries of the world. What is the
secret of that growth; what are the aims and methods
of the movement; and what does it portend for the
future of the human race? These are questions which
persons of intellect can ignore no longer, and they are
questions which cannot be answered without much
thought and study.

In this book I have endeavored to present to the
public a brief summary of the socialist philosophy in its
bearing on the most important social institutions and
problems of our time, and a condensed account of the
history, methods, and achievements of the socialist
movement of the world.

Socialism is a criticism of modern social conditions,
a theory of social progress, an ideal of social organiza-
tion, and a practical movement of the masses. To be
fully understood it must be studied in all of these phases,
and the fact that this book is probably the first attempt
to accomplish that task, inadequate as that attempt may
be, is sufficient justification for its publication.

Grateful acknowledgment is hereby made for many
valuable suggestions which I have received from Mr.
W. J. Ghent, who has carefully read the proofs, and from
Mr. Rufus W. Weeks, who has read the manuscript.

MORRIS HILLQUIT.
NEW YORK, January 10, 1909,
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PART 1
THE SOCIALIST PHILOSOPHY AND MOVEMENT






CHAPTER I
INTRODUCTION

THE history of our civilization presents one unbroken
chain of social changes. The interval between the primi-
tive tribe of cave-dwellers and modern industrial society
is filled with a variety of intermediate social types.

Each of these types constitutes a separate phase of
civilization. Within the same civilization each type is
superior to the one preceding it, and inferior to the one
succeeding it. Each phase of civilization is evolved from
the preceding phase and gives birth to the succeeding phase.
Each phase of civilization passes through the stages of
formation, bloom, and decay.

The present phase of our civilization forms no excep-
tion to this immutable rule of social development. We
have reached a state vastly superior to all conditions of the
past. Men in modern society on the whole enjoy more
individual freedom and security, more physical comforts
and intellectual and asthetic pleasures than did the sav-
ages and members of societies based on slavery or serf-
dom.

But we have not reached perfection. We never shall
reach perfection. A state of perfection in society would
imply the arrest of all human endeavors and progress, the
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INTRODUCTION II

operated collectively by the whole working class, and they
are indispensable to the life of the entire nation. In equity
and justice the capitalist has no better title to the modern
social tools than the slaveholder had to his chattel slaves./‘
fSocia.lism advocates the transfer of ownership in the '

social tools of production — the land, factories, machinery,
railroads, mines, etc. — from the individual capitalists
to the people, to be operated for the benefit of all.

This program has been denounced as confiscatory and
. revolutionary, but it is no more so than was the abolition
of chattel slavery.] It has been ridiculed as utopian and
fantastic, but it is no more so than the demands of the
eighteenth century capitalist for the abolition of the privi-
leges of birth were to his contemporaries. -/

Our social progress is a movement towards perfect
democracy. The successive stages of our civilization mark
the disappearance of one class privilege after another.
Why should mankind halt in reverence and awe before the
privilege of wealth? When .an heir to millions is born
to-day, he has the same exceptional position in society and
the same power over thousands of his fellow-men that the
newborn duke or marquis had in times past; and the
justice and logic of the situation are the same in both cases.
A true democracy is one in which all babes are born alike,
and all human beings enjoy the same rights and oppor-
tunities.
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This somewhat crude social philosophy found its clearest
expression in the French pre-Revolutionary “literature of
enlightenment” ; it was the key to the social theories of
the English Utilitarian school of Locke, Bentham and
Mill, and it held practically undisputed sway of the human
mind until about the middle of the last century. The
doctrine is most naively asserted in the Massachusetts
Bill of Rights, in the following language: “The body
politic is formed by a voluntary association of individuals;
it is a social compact by which the whole people covenants
with each citizen and each citizen with the whole people,
that all shall be governed by certain laws for the common
gwd.”

But the discoveries in the domain of organic evolution
and the growing recognition of the laws which are oper-
ating to shape individual life everywhere, finally caused
the students of social life and phenomena to subject their
views to a critical examination. Conditions of social
existence, past and present, were carefully investigated
and collated, and laws of social development were gradu-
ally established.

In the light of the newly acquired knowledge the & prior:
social theories of the early thinkers had to be abandoned

one by one, and to-day it is quite generally accepted that '
organized society is not an arbitrary invention, but the '
result of a definite and logical process of historical de- .

velopment.
It is probable that men never were purely individual

“2. To secure to each individual the freedom to dispose of his per-
son and the freedom of the environment in which he must act.

‘3. Not to intervene in contracts except to enforce their performance.”

“Le Socialisme et L'Individualisme,” Journal des Economistes, June,
1898.












SOCIALISM AND INDIVIDUALISM 23

means. It is the old parable of the shrewd Mucius Sce-
vola presenting itself before us in the fashionable garb
of modern science.

And here again the two extremes meet. The extreme
individualist deprecates all attempts on the part of the
state to regulate the affairs of the citizens, on the plea that
the state showld not interfere with the liberty of the in-
dividual; the extreme sociocrat discountenances all at-
tempts on the part of the citizens to model the state in their
interests, on the ground that the individual cannet shape
the life of the social organism. One bases his objections
on the ground of expediency, the other on scientific neces-
sity ; but the practical results are the same in both cases —
the separation of the state and the individual.

Although the ultra “organic’ theory of the state has
found some adherents among socialist writers, contem-
porary socialism has, on the whole, as little sympathy with
the extreme sociocratic view as it has with that of the
extreme individualist.

It is always dangerous to engraft a ready-made principle
of any branch of scientific research on an entirely dif-
ferent branch, notwithstanding apparent analogies between
the two, and the fallacy of that method is probably best
illustrated by the introduction of purely biological laws
into the domain of sociology. The social organization of
men is a phenomenon vastly different from the biological
organism. In the case of the latter it is the organism as
such which is endowed with sensation, reflection and life
— the individual cell has no conscious life of its own, and
~ serves only to support the existence of the organism. In

1 For example, the well-known Marxian scholar, F. v. d. Goes, in
“*Organische Ontwikkeling der Maatschappij,” Amsterdam, 1894.
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sible for us to return to the régime of absolute individ-
ualism in production, to prepare our own food, make our
own clothing, build our own dwellings, without taking
advantage of the material prepared by others, without
accepting the codperation of our fellow-men, we should
relapse into a state of savagery in less than a generation.

While the feature of individualism has been almost
eliminated from the field of production by the last century,
it has, during that period, shown much greater vitality in
the sphere of management of our industries.

The management of our industries by individual capi-
talists for their own private benefit and in rivalry with
each other —industrial competition—has for decades
been the favorite topic of controversy between the ad-
herents of the individualist philosophy and the partisans
of the socialist school of political economy. To the
sturdy individualist the competitive system of industry is
the source of all blessings of civilization: he never tires of
extolling the merits of that system as an incentive to in-
dustrial enterprise, inventiveness and efficiency, as a char-
acter builder and lever of all social and individual progress.
The socialist, on the other hand, points a warning finger
to the evils of competition: the anarchy in management
~ and waste in production which the system entails, and the
tremendous social, economic and ethical losses which it
imposes on the producers, the consumers and the com-
munity at large.!

But while the discussion on the merits and demerits of
competition is assuming ever more intense forms, the mute

! A most notable contribution to that phase of the discussion is the
recent work of Mr. Sidney A. Reeve, “The Cost of Competition,”
McClure, Phillips & Co., 1906.
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panies, the professional man dependent on private and
unregulated calls for his services, and the small business
man struggling against odds to maintain his ‘‘independ-
ence,” they are all tied to a routine of life and action not
voluntarily chosen, but inexorably imposed on them by
the economic exigencies of their business pursuits and
callings.

And even the “powerful” and wealthy, the heads of
the modern industrial structure, are anything but free:
their wealth as live, active, investment-seeking capital,
dominates them and suppresses their individual volition;
they are the slaves of their wealth rather than its masters.

All these purely economic checks on individual liberty
must of necessity be greatly palliated, if not entirely re-
moved, in a socialist community, for the system of socialism
implies primarily a state of greater economic security and
industrial equality.

“But,” it is asked, “assuming that socialism would
remove some of the elements operating to-day against the
full exercise of the freedom of the individual, would it not
create new and more formidable restraints upon liberty?
Under the present régime the individual has some say in
the choice of his occupation and the mode of exercising
his trade or calling; under socialism, on the other hand,
the state would be the ‘sole employer, and would determine
for every citizen what, where and how he should work;
would not the citizen thus become the slave of the
state?”’ :

This argument, so frequently urged against socialism,
contains two fundamental errors: it assumes that a so-
cialist state may be a power independent of and opposed
to the body of individuals composing it, and that in a sys-
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economic conditions operating in a more indirect manner.

“One has only to look on whilst the sons of the nouveaux

riches spend their money,” remarks Mr. Macdonald, “or
whilst the crowds which our industrial quarters have dis-
gorged enjoy themselves, to appreciate the meaningless
monotony of our pleasure. From our furniture, made by
the thousand pieces by machine, to our religion, stereo-
typed in set formule and pursued by clockwork methods,
individuality is an exceptional characteristic.” *

“Our standard of decency in expenditure,” observes |

Professor Veblen, “as in other ends of emulation, is set by :
the usage of those next above us in reputability; until, in
this way, especially in any community where class distinc-
tions are somewhat vague, all canons of respectability and
decency, and all standards of consumption, are traced
back by insensible gradations to the usages and habits
of thought of the highest social and pecuniary class — the
wealthy leisure class.” 2 '

And Mr. Vail expresses the same idea when he says: '

“The tendency toward uniformity is due to the lack of -

equality in economic conditions. The inferior classes
strive to imitate the superior classes in order to avoid an
apparent social inferiority. The result is, society is con-
tinually run in the same groove. On the other hand, any!
system which would tend to decrease economic inequality
would tend to kill imitation. Just in proportion as men .
become equal, they cease to gain by imitating each other.
It is always among equals that we find true independence.”*

! J. Ramsay Macdonald, “Socialism and Society,” London, 1903,
? ZThorstein Veblen, “The Theory of the Leisure Class,” New York,

1905, P. 104.
3 Charles H. Vail, “Principles of Scientific Socialism,” p. 227.






SOCIALISM AND ETHICS 37

art, all authorities agree that in either case it is concerned
with “right” or “good” human conduct. That is, how-
ever, as far as the agreement goes. The more fundamental
problems of the kind of human conduct properly coming
within the sphere of ethics, and of the adoption of a uni-
versally valid standard of “right and wrong” or “good
and bad” in such conduct, is still the subject of much
discussion.

It is pretty generally agreed that the conduct of which
ethics takes cognizance is not the conduct of associated
human beings acting as such (for that properly belongs to

with the Life of free personal beings under these conceptions, considering
it as related to an Ideal or norm of Excellence, conformity to which is
obligatory.”

Harald Hdffding in Ethik: “A scientific system of Ethics endeavors
to discover in accordance with what principles we direct our life, and to
secure for these, when ascertained, greater clearness and inner harmony.”

Ethics is considered as a critical science only, in the following defini-
tions: —

Herbert Spencer in Data of Ethics: ‘“Morality is the science of right
conduct, and has for its object to determine how and why certain modes
of conduct are detrimental, and certain other modes beneficial.”

New International Encyclopedia: *‘Ethics is the voluntary conduct of
a self-conscious person, in so far as that action is amenable to a standard
of obligation imposed on him by social influence or by a supreme plan of
life that draws its material from society.”

The following definitions deal with ethics as a constructive art: —

Henry Sidgwick in The Methods of Ethics: ‘“By ‘methods of ethics’
is meant any rational procedure by which we determine what individual
human beings ‘ought’ or what it is ‘right’ for them to do, or to seek to
realize by voluntary action.”

Jeremy Bentham: ‘Ethics is the art of directing men’s action sto the
production of the greatest possible quantity of happiness.”

American Encyclopedia: “Ethics is the principle which prescribes
what ought to take place in human conduct.”

Webster's Dictionary: ‘Ethics is a system of rules for regulating the
actions and manners of men in society.”
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in accord with the generally accepted secular notions of
“right” or “good” in social conduct, but if he neglects
to comply with certain prescribed religious observances
which have no bearing on the well-being of his fellow-men,
we merely call him irreligious. And finally the conduct
of the individual towards his offspring is no more than a
special phase of his conduct towards his fellow-men or
his race.

Without fear of serious contradiction we may, therefore,
define ethics as the science or art of “right” individual
conduct of men towards their fellow-men.

A much greater uncertainty and divergence of views con-
front us when we attempt to discover the meaning of the
term “right” as applied to human conduct in the various
philosophical systems of ethics. As a matter of fact,
there is no code of morality universally recognized and
conformed to by all mankind at all times. Human
actions which are condemned as atrocious by some
races under some circumstances, are sanctioned and even
praised by other races and under other circumstances.
Under normal conditions civilized men consider the act
of deliberate murder as the most revolting and heinous of
crimes, but in war the same act is glorified by them as one
of greatest virtue, while among the food-lacking tribes of
cannibals, it is considered as an indifferent act of common-
place household economy. Other offenses against the
person, and still more so offenses against property, have
received even more varying estimates at different periods
of human history and from different portions of the human
race, while the astounding changes of the social standards
of sex morality with time and place, are familiar to every
student of sociology and reader of descriptive travel.
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The notion of the “social contract,” which appeared
together with the victory of the European industrials and
the establishment of constitutional government, logically
led to the formation of the Utilitarian school of ethics.
The adherents of the “social contract’ theory, as stated in
a previous chapter, assume that organized society was
formed by its individual members for their mutual benefit
and protection, and that it is deliberately maintained by
them for that purpose. Since, however, the rules or acts of
organized society cannot always benefit all of its members
alike, each individual member must occasionally sacri-
fice some right to his fellow-men, upon the theory that in
the long run the advantages derived by him from society
would outweigh the disadvantages suffered. This is the
“rational” sanction for the majority rule in all popular
government, and Bentham only translated the political
doctrine into ethical terms, when he asserted that “right”
conduct is such as results in the greatest good to the great-
est number.

The Utilitarian school, in the language of Sidgwick,
“holds that all rules of conduct which men prescribe to one
another as moral rules, are really —though in part un-
consciously — prescribed as means to the general happi-
ness of mankind.”! The chief exponents of this school are
Paley, Bentham and the Mills, father and son, although
Kant’s ethical injunction, “Act only on such a maxim
as may also be a universal law,” may also be considered
essentially utilitarian, inconsistent as it is with the in-
tuitional theory of the famous philosopher.

Finally, the school of social thought which goes to

! Henry Sidgwick, “The Methods of Ethics,” 5th Edition, London,
1893, p. 8.
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increasing in dimension with the lapse of time. Different
races, though perhaps of the same age, exhibit different
moral perceptions in kind and degree, and even within the
same society and age different individuals present the most
divergent degrees of the moral sentiment.

The growth of the moral sense, like the growth
of the intellect, depends upon a multiplicity of ex-
ternal conditions which shape its contents and further
or arrest its progress. What is the nature of these con-
ditions? The theory of natural selection traces the origin
and reveals the quality of the moral sense in man, but it
fails to account for the mode and laws of its further de-
velopment. In fact the founders of the modern school
of biological evolution distinctly disclaim the effective-
ness of that factor as applied to a more advanced state of
human society.

“With civilized nations,” declares Darwin, ‘“as far as
an advanced standard of morality and an increased number
of fairly good men are concerned, natural selection ap-
parently effects but little; though the fundamental social
instincts were originally thus gained,” ' and Mr. Wallace
is still more emphatic in this view of the limited scope of
operation of the principle of natural selection.

What, then, are the factors determining the degree and
direction of moral development?

The answer to that momentous question will be found
in the philosophy of the school of Karl Marx, who alone
consistently introduced the spirit of Darwinism into the
study of social phenomena by substituting the economic
interpretation of history and the resulting doctrine of the
class struggle in the more modern stages of social develop-

1 «The Descent of Man,” p. 185.
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vidualist” who preys upon his fellow-men and tramples
on social solidarity, mainly from motives of material gain,
can find but little room in a society based on codperative
production and common social enjoyment. With the
change of his economic interests and motives man will
necessarily change his conduct.

“The ethics of socialism,” observes Bax on this point,
“seeks not the ideal society through the ideal individual,
but conversely the ideal individual through the ideal
society. It finds in an adequate, a free and harmonious
social life, at once the primary condition and the end and
completion of individuality.” * -

1 ¢The Ethics of Socialism,” p. 19,





































































88 THE SOCIALIST PHILOSOPHY AND MOVEMENT

from our statute books the major part of all our civil and
commercial laws.

In direct opposition to the modern system of law, which
deals largely with the reciprocal relations and private
conduct of individual citizens, and pays but scant atten-
tion to the industrial life of the nation, a socialist system
of jurisprudence must of necessity occupy itself primarily
with the regulation of the social processes of wealth pro-
duction and distribution, and limit its interference with
the private life and conduct of the citizen to a minimum,





































































































































































SOCIALISM AND THE STATE 143

work of legislation and administration be performed by
committees of experts instead of parliaments,' and Annie
‘Besant, in a somewhat vivid flight of imagination, says:
“One may guess that in each nation all the Boards of
communal authorities will ultimately be represented in
some central Executive or Industrial Ministry; that the
Minister of Agriculture, or Mineral Industries, or Textile
Industries, and so on, will have relations with similar
officers in other lands; and that thus, internationally as
well as nationally, codperation will replace competition.” ?
1 ¢“Ueber die politische Stellung der Sozialdemokratie,” gth Edition,
Berlin, 1893, p. 5.
2 “Industry under Socialism,” in Fabian Essays, American Edition,
Boston, 1894, p. 147.
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agitated in our days. Its relation to each of such measures !
depends on the special character of that measure and its \ -
efficiency as a weapon in the class struggle. In the
* following chapters we will endeavor to deal with the
subject from that point of view. For the convenience of
treatment, we will group the most popular reforms under
five main heads, and we will consider the character,
achievements, and roéle in the socialist program of each
reform group in a separate chapter
























































































































THE INDUSTRIAL REFORM MOVEMENTS 253

duce improvements in the economic situation of their
members, and it also sees in such associations, as in every
organization of-the workingmen for the protection and
promotion of their interests, a proper medium for the
education of the working class in the independent direc-
tion of its affairs. The party does not attribute to such
associations a determining importance for the liberation
of the working class from the chains of wage slavery.”













































268 SOCIALISM AND REFORM

improve and extend the existing system of state insurance.
In Germany and other countries in which the system has
been wholly or partly established, they work for the elimina-
tion of the workingmen’s contributions to the insurance
funds on the theory that it is the duty of the state to insure
thelife and existence of the worker, without curtailing his
wages for that purpose; they demand the raising of the
benefits to an extent sufficient to meet the actual needs of
the sick, disabled and aged workers, and they urge the
extension of the system to cover the entire wage-earning
class.

In countries in which the system of compulsory state in-
surance for workingmen has not yet been introduced, the
socialists are its most ardent, often its sole advocates.
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