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December 15, 1988

Mr. David A. Carlson

Acting Deputy Director

Engineering and Design Services

Boston Redevelopment Authority

One City Hall Plaza

Boston, Massachusetts

Reference: SOUTH END RENEWALAREA
HAYES PARK
Boston, Massachusetts

Dear Mr. Carlson:

The Halvorson Company, Inc. is pleased to submit the enclosed Proposal for

Engineering and Design services for repairs and improvements to Hayes Park, Boston,

Massachusetts. Hayes Park has particular significance for The Halvorson Company
and for me personally. A 12 year resident on West Canton Street, I knew Mr. James

Hayes to whom the park was dedicated. In addition, our office was located on West
Canton Street for four years. The Halvorson Company would be very honored to

participate in the renovation of this park, affording us the opportunity to pay

homage to a gentleman for whom we have the greatest respect and to confirm our

commitment to the provision of quality open space in the City of Boston.

The team that we have assembled for this project is exceptionally well qualified to

undertake a project of this nature. Our combmed years of experience in park

design and construction, park renovation and park maintenance and management, give

us a thorough understanding of the needs and issues to be faced in park renovation

and the skills to tackle it creatively. Team members include: The Halvorson

Company, Inc. as landscape architects and prime consultants; Fay, Spofford &
Thorndiice, Inc. as consulting engineers; and Schoenfeld Associates, Inc. as

surveying consultants.

We believe there are several factors which contribute to the strength of our team's

qualifications:

* Each firm has worked with agencies of the City of Boston and is familiar with

Boston's open space system. We bring to our work a wealth of knowledge about

the concerns and procedures of the public sector.





* The Halvorson Company, for the Mayor's Office of Capital Planning, completed a

comprehensive survey and evaluation of Boston's parks, squares and urban

wilds, documented as Volume II of Boston's Open Space Plan. From this we
gained a unique insight into the recurrent design and maintenance issues

facing the whole park system,

* The Halvorson Company has developed an appreciation of community needs and

concerns from our long-term focus on urban park design. We are well known for

clear, concise public communication and for establishing credibility with

community groups.

* The Halvorson Company has an intimate knowledge of the park and the

surrounding community. Mr. Halvorson lived on West Canton Street for over a

decade andthe company had its offices on West Canton Street.

* The Halvorson Company's project schedule is such that we can easily

accommodate the work required for Hayes Park. We have assigned a sufficent

number of staff members with the skills needed to complete this project, and
have carefully coordinated their work loads to ensure that Hayes Park will get

the full attention it deserves.

* Each team member is dedicated to observing schedules and has a reputation for

performing quality work on time and within budget.

We look forward to your review of our qualifications, and are excited by the

potential to work with both the City and the community in the revitalization of

Hayes Park.

Sincerely,

THE HALVORSO

/Itr.Hay
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1. THAMNfEMBERS

lA. TEAM DESCRIPTION

The consultant team described in this proposal for Hayes Park renovation is as follows:

THE HALVORSON COMPAhfY, INC. - Prime Consultant

Landscape Architects and Site Planning Consultants

161 Massachusetts Avenue
Boston, Massachusetts 02115

FAY, SPOFFORD & THORNDIKE, INC. - Subconsultant

Engineers

19 1 Spring Street, P.O. Box 802

Lexington, Massachusetts 02173

SCHOENFELD ASSOCL^TES, INC. - Subconsultant

12 Farnsworth Street

Boston, Massachusetts 02115

IB. PROJECT MANAGEMENT

The Halvorson Company, Inc., as prime consultant, will manage all aspects of this

project. Craig C. Halvorson will serve as Principal-In-Charge, Cynthia W. Smith will be

Project Landscape Architect and Michael Basil will be staff Landscape Architect.

Fay, Spofford & Thorndike, Inc. will provide all civil, structural, geotechnical and
other necessary engineering services.

Schoenfeld Associates, Inc. will provide necessary survey services.

IC FIRM QUAUnCATIONS

THE HALVORSON COMPANY. INC

The Halvorson Company has been providing professional landscape design, urban design and
site planning services since 1980. TTie firm has grown to a professional staff of 17 led

by three principals who collectively have over 50 years of experience. The company
believes that the high quality urban design and planning for which it enjoys an excellent

reputation is the result of understanding the uhique character of each individual site as

well as its context within the larger urban fabric. The principals of the firm have many
years of experience particularly in the design and renovation of urban parks, both for

The Halvorson Company and for Carol R. Johnson and Associates prior to the establishment

of their own firm. The Halvorson Company's successful record in urban park design and
renovation testifies to the firm's commitment to the process of working with the public

as well as with those agencies that represent it in a collaborative effort to enhance the

quality of urban life.





FAY. SPOFFQRD & THORNDEKE. INC.

Fay, Spofford & Thorndike, Inc., (FST) organized as a partnership in 1914 and

incorporated in 1956, is a multidiscipHnary consulting engineering firm with a staff of

more than 270 skilled individuals. The firm offers a wide range of engineering services

including civil, structural, transportation, electrical, mechanical, environmental, and

sanitary engineering. The firm provides the full range of engineering services necessary

to undertake and complete a project, from planning, preliminary and final design to cost

estimating and construction supervision. FST is composed of a number of divisions, of

which Urban Design has been responsible for the development and renewal of urban

recreational areas for many years.

Many of the Urban Design Division's clients are longstanding, communities which

repeatedly select FST to perform their feasibility studies, engineering design,

environmental documentation and services during construction. Among these continuing

commitments and contracts have been many projects which have involved the design or

redesign of urban park and recreational facilities. The firm has performed many of these

projects as the prime consultant and in other instances, has served as subconsultant to

the finest landscape architectural firms in the country.

SCHOENFELD ASSOCIATES. INC.

Schoenfeld Associates is a multi-disciplinary firm of engineers, architects, landscape

architects, planners and environmental consultants offering a comprehensive range of

services in the fields of Civil, Structural, Hydraulic, Sanitary, Traftic and

Transportation Engineering and Field Survey and Construction Inspection.

The firm has performed numerous topographic and property line surveys for public and

private clients throughout the region; established ground-control for and coordinated

ties to state coordinate systems; and determined tidal flooding contours and flood

encroachment lines. As part of Schoenfeld Associate's work for various roadway

improvement projects we have the required in-house experience in the preparation of

property and right-of-way acquisition plans. Responsibilities have included the research

of property date; the plotting and development of property line plans; determination of

necessary right-of-way acquisition and the preparation of all necessary calculations,

taking plans and order of taking descriptions.
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PROJECTS AND REFERENCES

THE HALVORSQN COMPANY. INC.

The Halvorson Company, Inc. provides comprehensive professional services in site

planning, landscape architecture and site engineering.

The services that The Halvorson Company, Inc. can provide include*

Site inventory, condition assessment and mapping
Site analysis, programming and feasibility studies

Master planning

Conceptual design and schematic design

Detail design development and cost estimating

Contract and bid document preparation

Construction observation and post-installation evaluation

Clients for these and related services include city and municipal governments and
agencies, institutions, architects and engineers, and private development corporations.

The following is a representative list of projects and clients:

•

*

POST QFnCE SQUARE PARK
Boston. Massachusetts

Site analysis, programming, site design, and construction document preparation for

1.7 acre park in the heart of Boston's financial district.

Mr. Robert Anthonyson
Vice President, Friends of Post Office Square
50 Federal Street

Boston, Massachusetts 02110

(617) 423-1500

FRONT PARK
Cambridge. Massachusetts

Design of a one-acre park that connects the developing residential and commercial
East Cambridge district to the Charles Riverfront. Park development marks partial

restoration of original Charles Eliot plan for the area.





•

Ms. Betty Flemings
Cambridge Community Development Department
57 Inman Street

Cambridge, Massachusetts 02139

(617) 498-9034

CHARLES PARK
Cambridge. Massachusetts

Design of a one-acre park continuing the open space network in East Cambridge,
connecting the Lechmere Canal area with Front Park and the Charles River

Waterfront.

Ms. Eileen Woodford
Cambridge Community Development Department
57 Inman Street

Cambridge, Massachusetts 02139

(617) 498-9034

BOSTON PARKS AND RECREATION LANDS:
INVENTORY AND CONDITION ASSESSMENT Boston. Ma.ssachusetLs

A comprehensive inventory and analysis of Boston's parks, squares and urban wilds

for The Mayor's Office of Capital Planning. The Inventoiy provides the basis for

Boston's new Open Space plan.

Ms. Mary Nee, Director

Mayor's Office of Capital Planning
Boston City Hall, Room 959
One City Hall Plaza

Boston, Massachusetts 02201
(617)725-3494

CORBETTPARK
BOSTON. MASSACHUSETTS

Site evaluation, landscape design and construction document preparation for
renovations to one-acre Corbett Park including playground design, sitting areas and
streetscape design.





Mr. Stanley Ivan, Chief Engineer

Boston Parks and Recreation Department
294 Washington Street

Boston, Massachusetts 02108

(617) 542-3071

PUBLIC FACILITIES DEPARTMENT

Urban design and streetscape development including street furniture lighting and
planning in a variety of Boston neighborhoods.

West Broadway Street Improvements
Hvde Square Improvements Project Roslindale Square Improvements Project

Dorchester Lower Mills Phase I Improvements Project

Dorchester Lower Mills Phase II Improvements Project

Grove Hall Vest Pocket Park Design Study

Clearv Square Streetscape Improvements
Hvde Square Improvements

Ms. Stephanie Bothwell

Development Division

Public Facilities Department
City of Boston
15 Beacon Street, 10th Floor

Boston, Massachusetts 02108

(617) 720-4300 ext. 345

KENDALL SQUARE
Cambridge. Massachusetts

Site Preparation Contract #12
Site Preparation Contract #13
Site Preparation Contract #14
Site Preparation Contract #15
Property Management Contract #8
Property Managemen t Contract #9

Mr. Thad Tercyak, Deputy Director

Cambridge Redevelopment Authority

336 Main Street

Cambridge, Massachusetts 02142
(617) 492-6800





FAY. SPOFFQRD & THQRNDIKE. INC

• WASHINGTON COMMUNITY PARK
Boston. Massachusetts

Continuing engineering services in connection with The Washington Park Urban Renewal
Project for a period of 20 years. Engineering design and construction services for

15 miles of streets as well as for playgrounds, athletic fields and courts,

irrigation systems and retaining walls.

Mr. Wallace B. Orpin
Director of Engineering

Boston Redevelopment Authority

Charlestown Navy Yard
Charlestown, Massachusetts 02129

(617) 242-7182

• SOUTHWEST CORRIDOR SECTION ONE PARKLAND
Boston. Massachusetts

Engineering designer for Section One of this 4.3 mile linear parkland from Back Bay
Station to Forest Hills, and coordinating consultant for the entire project. Work
involved complex structural, drainage and ventilation issues, as well as careful

planning for landscape maintenance and security.

Mr. Walter Siemataska

Project Manager
Massachusetts Bay Transit Authority

10 Park Plaza

Boston, Massachusetts

(617) 722-5910

SHIPYARD PARK
Boston. Massachusetts

Engineering subconsultant for Phase I of the redevelopment of this portion of the
Charlestown Navy Yard. Engineering services included soils engineering, structural

engineering for reinforced concrete walls, building rehabilitation and pavement base
slabs, water supply, lighting, drainage and site grading.





WASHINGTON STREET RECONSTRUCTION
Boston. Massachusetts

Engineering designer for a 1.7 mile upgrade of the roadway from Dedham North to the

West Roxbury Parkway. Work included full depth reconstruction on the main roadway
and 26 intersections, as well as all traffic signalization and lighting.

Mr. Gordon Barnes

Division Engineer City of Boston
Public Worlu Department
One City Hall Plaza

Boston, Massachusetts 02201

(617)725-4968





STHQENFELD ASSOCIATES. INC

Construction and Railroad Survey and Consulting Services. Chelsea-Salem. MA
Schoenfeld Associates, Inc. is providing Perini Construction with construction suivey and

staidng and survey consultation for their $13 million dollar contract with the MBTA for

the upgrading of the track and envelope for the Amtrack Commuter Rail from Chelsea -

Everett - Revere - Lynn - Salem line. Schoenfeld Associates, Inc. is providing J. F.

White with construction and railroad survey for the $40 million dollar contract with the

MBTA for the Lynn Station and Parking Garage. For both of these jobs, plans and drawings

are being prepared on our in-house CADD equipment and the survey team is using electronic

total station instruments with data collectors.

Mr. Ted Kirk

Project Manager
Perini Corporation

73 Mt. Watte Street

Framingham, MA 01701

(508) 593-9787

Sheila's Wav Subdivision. Lvnn. MA
Schoenfeld Associates performed all field and office engineering necessary for the design

of a residential subdivision in accordance with the rules and regulations of the City of

Lynn Planning Board and its Water and Sewer Commission.

Field work included a topographical and boundary survey, ground layout of individual lots

and house foundations, and field verification of the as-built foundations in order to

prepare plot plans. This included researching the property (registry of deeds,

assessor's office, etc.), obtaining existing plans for streets and utilities, developing

and calculating lots, design of roadways with water mains, storm drains, sanitary sewers

and retention basins, mitigated wetland areas, and the drafting of all necessary plans

for filing with local agencies. We also prepared all required permits and attended

public meetings with the Planning Board and conservation commissions.

Engineering Survev Services for State and Federal Highway Projects in Massachusetts

Schoenfeld Associates furnished a 4-member survey team to the Massachusetts Department of

Public Works for assignment within the Commonwealth for all types of survey on
construction projects and preliminary engineering and design. We also maintained the

state survey grid system. All work conformed to the Department's standards and practices

as specified in its Survey Manual and the Standard Specification for Highways and
Bridges.

Mr. Carl Kote
Assistant Bridge «& Railroad Engineer

Commonwealth of Massachusetts

Department of Public Works
10 Park Plaza

Boston, MA
(617) 973-7875





Peters Park and Rotch Playground. Boston. MA
Topographical survey in conjunction with Schoenfeld Associates' rehabilitation of two
South End sites for the Boston Parks and Recreation Department.

Mr. Stanley Ivan

Chief Engineer

City of Boston

Park and Recreation Department
294 Washington Street

Boston, MA 02108

(617) 542-3071

McNallv and Rovall House Parks, and Mvstic Promenade. Medford. MA
Schoenfeld Associates provided services for the design of a new waterfront park in

Medford, as well as the upgrading of several existing parks. All involved topographical
an detail surveys.

Ms. Lauren DiLoranzo
Director

Office of Community Development
City of Medford
Medford City HaU
Medford, MA 02155

(617) 396-5500
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POST OFFICE SQUARE PARK
Boston, Massachusetts

The Halvorson Company, Inc. has been selected, by national competition, as the

designer of this 1.7 acre park in the heart of Boston's flnancial district. This

new downtown open space will be at street level over a 7 story below-grade

parking garage.

The Halvorson Company design combines, in delicate balance, the intense and
festive urban character of the downtown with tranquility and refuge. The park is

designed to be rich in detail and visual interest, recognizing and reflecting the

area's architectural heritage. The predominance of lawns and vegetation provides

welcome relief and contrast to the dense urban fabric surrounding the park. A
plaza at each end of the park provides the settings for major park focal elements

of a fountain and sculpture which will draw people into the space. A garden

pavilion overlooking the South Plaza incorporates pedestrian access to the

underground garage, a cafe, and a newsstand.
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FRONT PARK
Cambridge, Massachusetts

The Front" along the Charles River was originally conceived by Charles Eliot as

an important element within his East Cambridge Waterfront Plan. Although never
implemented, Eliot's park concept was reborn, in part, as Front Park in the City

of Cambridge's East Cambridge Riverfront Plan of 1978.

The park has become a pivotal element in the open space network of the East

Cambridge Riverfront. Front Park is designed to be a simple, yet elegant gateway
from the emerging technical and commercial districts and the existing residential

neighborhoods, to the Charles River. With its completion in 1987, it has
provided an important public open space for a revitalizing East Cambridge.
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CHARLES PARK
Cambridge, Kfassachusetts

The neighborhood of East Cambridge has experienced a re-awakening over the last decade,

anticipated and guided by the East Cambridge Riverfront Plan of 1978 and marked by a

resurgence of commercial and residential development. The Riverfront area, in particular,

has seen enormous growth, and has appropriately been targeted as the priority area for

guidance of such growth.

Essential to the positive evolution of the neighborhood will be the strengthening of its

rich historic character as well as the further development of its open space network,

already invigorating East Cambridge and re-connecting it to the Charles River. Charles

Park will form an essential link in this system, greeting residents, employees and
visitors as they move along Commercial Avenue and east to the Charles Rjver, and
connecting Lechmere Canal with Front Park by establishing a strong visual link to the

Lechmere Canal fountain.
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CITY OF BOSTON OPEN SPACE PLAN: INVENTORY
AND CONDITION ASSESSMENT
Boston, Massachusetts

Mayor's Office of Capital Planning

The Halvorson Company, Inc. conducted, for the Mayor's Office of Capital

Planning, a comprehensive survey and evaluation of 240 City of Boston parks,

squares, malls and urban wilds which comprises Volume II of Boston's Open Space
Plan. This work represents the first time Boston's parklands have been studied

and evaluated, system-wide, in such depth and detail. The plan has been heralded

as a model urban plan and will be an invaluable tool as Boston continues to

restore, maintain and design new open spaces.

The firm developed a survey matrix that permitted the efficient collection of

information pertaming to physical site conditions and to design and maintenance
considerations. Evaluations were written for each site, and open space summaries
written for each of Boston's 16 neighborhoods and for the system as a whole.

Boston's

Open
Space
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TENT CITY
Boston, Massachusetts

Culminating twenty years of planning and community involvement, Tent City is

being developed as one of Boston's largest mixed-income housing developments

centrally located next to the Southwest Corridor and the downtown commercial
development in Copley Square.

The Halvorson Company, Inc., in collaboration with architects Goody, Clancy and
Associates developed a series of pedestrian courtyards all of which are built

over a parking garage. The design succeeds in providing residential scale and
quality spaces within the context of a public housing development. The design of

the complex evolved through the cooperation of numerous Commonwealth of

Massachusetts and City of Boston agencies.
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KENDALL SQUARE
POINT PARK
Cambridge, Massachusetts

SITE PREPARATION CONTRACT 15

Point Park constitutes the final phase of the major Main Street development for

Kendall Square in Cambridge. Working with the architecture and urban design firm

of Monacelli Associates, The Halvorson Company, Inc. is developing the landscape
design for this park which will serve both as a gateway into Cambridge from
Boston and as a crossroads between the academic community of the Massachusetts

Institute of Technology and the rapidly developing high-technology research and
development community of Kendall Square.

A primary unifying element of the park's design is a sculpture intended to

strengthen these two primary park functions: the park as gateway and the park as

the center of an important and expanding high-technology community.

As one of the area's major public open spaces, the park will be a welcome
pedestrian amenity amidst major commuter and service traffic routes.





CROSSTOWN STREET/MELNEA CASS BOULEVARD
Boaton Rodov*lopm«nt Authority

Boston, MA

During Construction

Crossfown Street, a mile-long urban facility,

was designed by FAY, SPOFFORD & THORN-
DIKE, INC. (FST), Thie roadway plan Improved
traffic flows by removing ttirough traffic from

the South End residential streets and provided

access to new Industrial development par-

cels.

Street View

The design required major relocation of utili-

ties In the area and included street lighting,

water and sewer lines, extensive landscap-
ing, an irrigation system, a bikeway through-
out most of Its length, and 15 fully-actuated,

signalized intersections.

3^H^B^K8





WASHINGTON STREET RECONSTRUCTION
MosscichuMttt Department of Public Work*
Boston (West Roxbury), MA

FAY, SPOFFORD & THORNDIKE, INC., as consul-

tant to ttie Massachusetts Department of Pub-
lic Works, Urban Systems Section, designed
Improvements and prepared construction

documents for ttie upgrade of a 1 .7-mlle sec-

tion of Wastilngton Street. Ttie Improvements
extend from ttie Dedtiam town line northward
to Washington Street's Intersection with the

West Roxbury Parkway.

The work Included a combination of full depth
reconstruction, cold planing, and resurfacing

on both Washington Street and 26 side street

Intersections. The existing 6-foot wide median
will be reconstructed as a 15-foot raised,

cement concrete median to provide pro-

tected turning lanes for left turn movements.
Also critical to Improving safety In the corridor

Is the closing of many existing median open-
ings to reduce the number of vehicle conflict

points.

The project Included design for the total re-

construction of the traffic control signal sys-

tems at six Intersections. Two of the signalized

Typical Existing Section

Intersections will be time-base coordinated;
the remainder will be "hard-wlre"lntercon-
nected systems. Other Improvements In-

cluded the Installation of the subsurface com-
ponents for a future median lighting system,

replacment of all sidewalks, and an upgrade
of the existing street drainage system. A
camera Inspection of the existing drainage
lines was performed In order to Identify system
defects or problem areas and to facilitate the

design of remedial measures.

Proposed Improvements





SHIPYARD PARK
Boston Redovelopment Authority

Charleitown, MA

FAY, SPOFFORD&THORNDIKE, INC (FST) provid-

ed multldlsclplinary engineering services for

Phase I of fhe redevelopment of a portion of

the Charlestown Navy Yard by the Boston
Redevelopment Authority. Major structures In

this urban park Include a rehabilitated Pavil-

ion Building and an amphitheater In addition,

there are such other amenities as a multi-level

fountain, an overlook which affords views of

Boston Harbor, a play area, and landscaped
areas.

FST was responsible for the soils engineering

and structural engineering services for rein-

forced concrete walls, building rehabilitation,

and pavement basement slabs, in addition,

FST provided engineering services associated
with water supply, lighting, dralnaga and site

grading.

Fountain

Parte VIow





LECHMERE CANAL AND TRIANGLE AREA DEVELOPMENT PROJECT
Cambridge Community Development Department
East Cambridge, MA

FST performed the environmental and preliminary engineering studies for the
Cambridge Community Development Department for the Lechmere Canal and
Triangle Area Development Project, including the roadways within the
project area. In addition to the project challenges described below, the
Environmental Impact Report had to be completed within a strict time
schedule to enable the City of Cambridge to secure the necessary $6.8
nillion in UDAG funds. The funding agency, the U.S. Department of Housing
and Urban Development, termed this project as one. of the moat ambitious
undertakings under the federal grant program. The project includes both
public and private improvements to establish the area as a major housing,
retail, and office center. The thrust of the public improvements is
open-space development with a water orientation towards the abutting
Lechmere Canal and Charles River, and include: restoration of the Canal
and establishment of a bordering park; conversion of the Cambridge Parkway
area to a park along the Charles River; and open-space walkways from the
development and neighborhood areas to the new parks. Plans also include
restoration of the Bulfinch Courthouse Building Courthouse Building.
Transportation improvements include relocation of the Lechmere Square MBTA
Station, widening of several arterial roadways (channelization, signali-
zation) including a new bridge over the Canal, and construction of public
parking garages. The private development includes establishment of major
retail center south and west of the Canal; market-rate housing north of the
Canal and along the River; expansion of the Sonesta Hotel; and interspaced
retail, office, and housing in the remaining area between First Street and
Commercial Avenue. Private parking facilities to accommodate the private
development are also planned.

The City has been implementing this plan over the past few years. In
addition to completion of the Lechmere Canal Park (for which FST partici-
pated in the design), roadways have been reconstructed and new private
development is underway.
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5 FEE FOR SERVICES
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REIMBURSABLE EXPENSES

The Halvorson Company, Inc. $990

Fay, Spofford & Thorndike, Inc. $5,500

Schoenfeld Associates, Inc. $25

FEES AND EXPENSES SUMMARY

Design/Engineering Fees $ 1 19,700

Design/Engineering Expenses $6,490

Surveying Fees $6,108

Surveying Expense $25

5B. STAFF AND Rn .T .TNG RATES

The Halvorson Company. Inc.

Name Title Hourly Billing Rate

Craig C. Halvorson

Cynthia W. Smith

Thomas R. Doolittle

Ann Frick

Michael J. Basil

April Potter

Principal

Senior Associate

Associate

Associate

Landscape Architect

Landscape Architect

$80.00

59.85

45.75

45.75

40.50

33.10

Fay. Spofford & Thorndike. Inc.

Name Title Hourly Billing Rate

Robert J. Caton
Christine Dangora
Patricia G. Domigan
George L. Earle III

Gilbert A. Ferreira

Alan J. Greene
Lee F. Harvey
Laurel A. Haug
Melanie J. Hurley

Kayed S. Khalil

Larry M. LaPointe

William M. Martel

William J. Mulcahy
Conrad C. Nuthmann
William E. Polcsa

George Protasowicki

Jeffrey P. Sheldon

Mary H. Snyder
Harvey H. Stoller

Senior Vice President

Technical Typist

Assistant Engineer

Associate

Senior Drafter

Engineer

Technical Typist

Technical Typist

Technical Typist

Engineer

Detailer

Drafter

Engineer

Engineer

Drafter

Engineer

Senior Engineer

Senior Planner

Senior Engineer

$98.80

28.60

36.40

67.88

32.86

44.98

28.60

32.08

24.12

44.20

35.98

28.60

49.76

45.50

29.02

55.90

54.86

45.50

53.56





Schoenfeld Associates. Inc.

Title Hourly Billing Rate

Principal $100.00

Project Manager 60.00

Engineer 60.00

Technician 45.00

Party Chief One 45.00

Instrument Person One 34.00

Rod Person One 25.00

Drafter 34.00

Technical Typist 28.00
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Halvofson
company, inc.

AFFIRMATIVE ACTION POLICY/PLAN STATEMENT

The Halvorson Company, Inc. hereby adopts the following Affirmative Action

Policy and Plan:

A. General

1. The Halvorson Company, Inc. will not discriminate against any

employee or applicant for employment because of race, creed, color,

national origin or sex. The Halvorson Company, Inc. will take

affirmative action to insure that applicants are employed and that

employees are treated during employment without regard to their race,

creed, color, national origin or sex. Such action shall include but

not be limited to, the following: employment, upgrading, demotion or

transfer; recruitment or recruitment/advertising; layoff or

termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Halvorson

Company, Inc. agrees to post in conspicuous places, available to

employees and applicants for employment, the provisions of this non-

discrimination policy.

2. The Halvorson Company, Inc. will, in all solicitations or

advertisements for employees placed by or on behalf of The Halvorson

Company, Inc., state that all qualified applicants will receive

consideration for employment without regard to race, creed, color

national origin or sex.

3. The Halvorson Company, Inc. will permit access to all books, records,

and accounts pertaining to its employment practices by the Federal,

State or Local Offices of Human Rights, their representatives.

Contracting Officers, or agents for purposes of investigation to

ascertain compliance with this provision.

B. Utilization of Minority Business Enterpriaes

1. It is the policy of The Halvorson Company, Inc. that minority

business enterprises shall have the maximum practicable opportunity

to participate in the performance of its contracts.

2. The Halvorson Company, Inc. agrees to use its best efforts to carry

out this policy in the award of its sub-contracts to the fullest

extent consistent with the efficient performance of its contract

work.



1

i



By:

Applicability to Sub-Contracts

1. The Halvorson Company, Inc. will include the provisions of the

foregoing paragraphs in every sub-contract, unless superceded by

rules, regulations or orders of the Federal, State or Local

Government, so that such provisions will be binding upon each sub-

contcActor or vendor.contcuctor or vendor.

Craig £/. Halvorson

Date: CTt ^I'W
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EMPLOYEE CLASSIFICATION MATRIX

Total

Employees

Total

Boston
Residents

Total

Minority Percent

Classification





Ffono a Thobndike. Inc

ENGINEERS

AFFIRMATIVE ACTION

FAY, SPOFFORD & THORNDIKE, INC,

FST has a longstanding tradition of hiring, training, educating, and

advancing minorities and women, and since its inception has complied

both with the spirit and substance (approved by federal authority) of

Affirmative Action and Equal Employment Opportunity. Affirmative Action

applies to all our employment practices including recruiting, advertis-

ing, rates of pay, and other compensation and benefits. It also applies

to many other activities of our organization, such as community involve-

ment and youth opportunity programs.

As a long-established engineering firm, FST has consistently employed

and sought to increase employment of members of minority ethnic groups

and women, has established a tuition reimbursement program to encourage

employees to improve their skills and training, and encourages, through

paid time off, employees taking qualifying examinations (i.e., regis-

trations) to their professional advantage. FST employees are further

encouraged to participate in various professional societies such as the

Boston Society of Civil Engineers, the Women's Transportation Seminar,

and the Society of Women Engineers.

Recently, in furtherance of our AA/EEO program, FST has established an

active recruitment program at seven Greater Boston area colleges and

universities. Over the next several months, senior management officials
of the firm will be visiting these institutions with the intent of

meeting and screening potential job candidates and inviting promising
individuals for interviews with FST Department Heads. Of paramount
importance is the objective to identify promising young women and
minority engineers.

FST participates annually in the United Negro College Fund, utilizes
minority students from Northeastern University and Wentworth Institute
during their co-op work training curriculum, and advertises employment
opportunities in Boston minority and neighborhood newspapers such as La
Semana . Bay State Banner . South End News , and Sampan .

FST prohibits discrimination or denial of benefits of any activity,
program, or employment process, especially with regard to assuring that
Blacks, Hispanics, Asian Americans, American Indians, women, and handi-
capped persons, are treated fairly and equitably. No person will be
discriminated against on the basis of race, creed, color, religious
beliefs, national origin, ancestry, marital status, age, or gender.

Currently, approximately 27% of the firm's total employees are
minorities and/or women. FST solicits and encourages minority/women
firm participation on its projects, and utilizes the services of
minority vendors or suppliers whenever possible.





DFfOBO » THOnNOIKt, INC

ENGINEERS

FST's commitment to Affirmative Action/Equal Employment Opportunity is

evidenced by the assignment of women and minority in-house personnel and
Boston residents to key roles on this project.

During FST's joint-venture participation, as Coordinating Consultant and
Section One Designer, for the Massachusetts Bay Transportation Author-
ity's Southwest Corridor Project in Boston, EST was responsible for
conceptualization, design, and implementation of an Education/Train- ing
Program to enable local project area high school students to work as
interns in the project offices and learn the fundamentals of engineering
and architecture. These minority and women interns have subsequently
made new career choices, applied to, and been accepted in local colleges
to enable them to continue this training. The program included career
guidance and assistance with college applications and funding.





SCHOENFELD ASSOCIATES, INC.

AFTTRMATWE ACTION POUCY STATEMENT

Schoenfeld Associates, Inc., a consulting engineering firm with nearly 30 years of

experience, is a Woman-Owned Business. Upon the passing of our Founder, Richard J.

Schoenfeld, Jr., in March, 1983, 100% of the corporate stock and management of the firm

has been transferred to Mary J. Schoenfeld, thus qualifying Schoenfeld Associates as a

Women's Business Enterprise (WBE), with certification by S.O.M.BA. Mary J. Schoenfeld,

the firm's Chief Operating Officer as well as Owner, is continuing the outstanding

reputation of Schoenfeld Associates by maintaining a constant participation in the firm

and upholding the company's high requirements of affirmative action.

Schoenfeld Associates has had an aggressive Affirmative Action Program for several years.

The firm is currently over the 46% percent mark in minority employment and is continually

striving to improve this record even further.

It has always been the policy of Schoenfeld Associates to provide equal employment

opportunity; we have undertaken Affirmative Action to ensure that no person will be

discriminated against on the grounds of race, color, sex, religion, national origin, age,

marital status, physical handicap, criminal record, ancestry, or political beliefs.

The firm will further attempt to ensure that no reduction occurs in the present

percentage of minority and women employees; to make a concerted effort to increase the

number of minority and women applicants in professional positions, to continue to update

the Affirmative Action Plan as required to reflect changes in the laws, and, when
recruiting, to contact all appropriate employment services and schools as deemed
necessary.

It is the continued goal of Schoenfeld Associates to improve its Affirmative Action

Program through hiring procedures, personnel procedures, and contractual agreements with

minority subconsultants. To eliminate any discrimination, each project manager is

critically analyzed to ensure that equal opportunity is provided to each employee.

Positive and aggressive measures are undertaken to eliminate discrimination problems in

recruiting, hiring, training, and promoting minorities.

Thus, Schoenfeld Associates is committed to a program of Affirmative Action in order to

assure employment opportunity for all people. This commitment is made in keeping with

Title VII of the CivU Rights Acts of 1965, Federal Executive Order 11246.
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