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PREFACE

Oug life is all one human whole, and if we are to have

any real knowledge of it we must see it as such. If we
cut it up it dies in the process: and so I conceive that the
various branches of research that deal with this whole
are properly distinguished by change in the point of sight
rather than by any division in the thing that is seen. Ac-
cordingly, in a former book (Human Nature and Social
Order), I tried to see society as it exists in the social
nature of man and to display that in its main outlines.
In this one the eye is focussed on the enlargement and
diversification of intercourse which I have called Social
Organization, the individual, though visible, remaining
slightly in the background.
_ It will be seen from my title and all my treatment that
I apprehend the subject on the mental rather than the
material side. I by no means, however, overlook or wish
to depreciate the latter, to which I am willing to ascribe all
the importance that any one can require for it. Our task
as students of society is a large one, and each of us, I sup-
pose, may undertake any part of it to which he feels at
all competent.

ANN ARBOR, MicH., February, 1909.
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SOCIAL ORGANIZATION

CHAPTER I
SOCIAL AND INDIVIDUAL ASPECTS OF MIND

MiNp AN OraaNic WHOLE—CoNscIoUus AND UNconscious RELa-
TIONS—Dors SeLr-ConsciousNess Coux Firsr? Coarro, Erao
SuM—THE LARGER INTROSPECTION—SELF-CONSCIOUSNESS IN
CriLDREN—PUBLIC CONSCIOUSNESS.

MinD is an organic whole made up of coéperating '
individualities, in somewhat the same way that the music
of an orchestra is made up of divergent but related sounds. -
No one would think it necessary or reasonable to divide
the music into two kinds, that made by the whole and that
of particular instruments, and no more are there two kinds
of mind, the social mind and the individual mind. When
we study the social mind we merely fix our attention on
larger aspects and relations rather than on the narrower
ones of ordinary psychology.

The view that all mind acts together in a vital whole
from which the individual is never really separate flows '
naturally from our growing knowledge of heredity and
suggestion, which makes it increasingly clear that every
thought we have is linked with the thought of our an-
cestors and associates, and through them with that of
society at large. It is also the only view consistent with

3



SOCIAL ORGANIZATION

the general standpoint of modern science, which admits
nothing isolate in nature.

' 'The unity of the social mind consists not in agreemeat
but i organization, in the fact of reciprocal influence or
causation among its parts, by virtue of which everything
that takes place in it is connected with everything else,
and so is an outcome of the whole. Whether, like the
orchestra, it gives forth harmony may be a matter of dis-
pute, but that its sound, pleasing or otherwise, is the ex-
pression of a vital codperation, cannot well be denied.
Certainly everything that I say or think is influenced by
what others have said or thought, and, in one way or an-
other, sends out an influence of its own in turn.

This differentiated unity of mental or social life, pres-
ent in the simplest intercourse but capable of infinite
growth and adaptation, is what I mean in this work by
social organization. It would be useless, I think, to at-
tempt a more elaborate definition. We have only to
open our eyes to sec organization; and if we cannot do
that no definition will help us.

In the social mind we may distinguish—very roughly
of course—conscious and unconscious relations, the un-
conscious being those of which we are not aware, which
for some ~eason escape our notice. A great part of the
influences at work upon us are of this character: our
language, our mechanical arts, our government and other
institutions, we derive chiefly from people to whom we
are but indirectly and unconsciously related. The larger
movements of society—the progress and decadence of
nations, institutions and races—have seldlom been a

4




SOCIAL AND INDIVIDUAL ASPECTS OF MIND

matter of consciousness until they were past. And al-
though the growth of social consciousness is perhaps the
greatest fact of history, it has still but a narrow and fallible
" grasp of human life.

Social consciousness, or awareness of society, 1s in-

separable from self-consciousness, because we can hardly J
think of ourselves excepting with reference to a social

\

|

group of some sort, or of the group except with reference

to ourselves. The two things go together, and what we

are really aware of is a more or less complex personal or :

social whole, of which now the particular, now the general,
aspect is emphasized.

In general, then, most of our reflective consciousness,
of our wide-awake stite of mind, is social consciousness,
" because a sense of our relation to other persons, or of
other persons to one another, can hardly fail to be a part
of it. Self and society are twin-born, we know one as
immediately as we know the other, and the notion of a
separate and independent ego is an illusion.

This view, which seems to me quite simple and in ac-
cord with common-sense, is not the one most commonly
held, for psychologists and even sociologists are still
much infected with the idea that self-consciousness is in
some way primary, and antecedent to social conscious-
ness, which must be derived by some recondite process of
combination or elimination. I venture, therefore, to
give some further exposition of it, based in part on first-
hand observation of the growth of social ideas in children.

Descartes is, ¥ suppose,-the best-known exponent of the
traditional view regarding the primacy of self-conscious-

5



SOCIAL ORGANIZATION

ness. Seeking an unquestionable basis for philosophy,
he thought that he found it in the proposition “I think,
therefore I am™ (cogito, ergo sum). This seemed to him
inevitable, though all else might be illusion. “I ob-
served,” he says, “that, whilst I thus wished to think that
all was false, it was absolutely necessary that I, who thus
thought, should be somewhat; and as I observed that
this truth, I think, hence I am, was so certain and of such
evidence that no ground of doubt, however extravagant,
could be alleged by the sceptics capable of shaking it,
I concluded that I might, without scruple, accept it as
the first principle of the philosophy of which I was in
search,” *

From our point of view this reasoning is unsatisfactory
in two essential respects. In the first place it seems to
imply that “I”-consciousness is a part of all conscious-
ness, when, in fact, it belongs only to a rather advanced
stage of development. In the second it is one-sided or
“individualistic” in asserting the personal or “I” aspect
to the exclusion of the social or “we” aspect, which is
equally original with it.

Introspection is essential to psychological or social in-
sight, but the introspection of Descartes was, in this in-
stance, a limited, almost abnormal, sort of introspection
—that of a self-absorbed philosopher doing his best to
isolate himself from other people and from all simple and
natural conditions of life. The mind into which he looked
was in & highly technical state, not likely to give him a
just view of human consciousness in general.

* Discourse on Method, part iv.
6



SOCIAL AND INDIVIDUAL ASPECTS OF MIND

Introspection is of a larger sort in our day. Thereisa
world of things in the mind worth looking at, and the
modern psychologist, instead of fixing his attention wholly
on an extreme form of speculative self-consciousness, puts
his mind through an infinite variety of experiences, in-
tellectual and emotional, simple and complex, normal
and abnormal, sociable and private, recording in each
case what he sees in it. He does this by subjecting it to
suggestions or incitements of various kinds, which awaken
the activities he desires to study.

.In particular he does it largely by what may be called ]
sympathetic introspection, putting himself into intimate
contact with various sorts of persons and allowing them :
to awake in himself a life similar to their own, which he
afterwards, to the best of his ability, recalls and describes.
In this way he is more or less able to understand—always
by introspection—children, idiots, criminals, rich and
poor, conservative and radical—any phase of human
nature not wholly alien to his own.

This I conceive to be the principal method of the social /

psychologist.

One thing which this broader introspection reveals is |
that the “I”-consciousness does not explicitly appear .
until the child is, say, about two years old, and that when
it does appear it comes in inseparable conjunction with
the consciousness of other persons and of those relations
which make up a social group. It is in fact simply one
phase of a body of personal thought which is self-con-
sciousness in one aspect and social consciousness in an-
other.

7



SOCIAL ORGANIZATION

The mental experience of a new-born child is probably
a mere stream of impressions, which may be regarded as
being individual, in being differentiated from any other
stream, or as social, in being an undoubted product of
inheritance and suggestion from human life at large; but
is not aware either of itself or of society.

Very soon, however, the mind begins to discriminate
personal impressions and to become both naively self-
conscious and naively conscious of society; that is, the
child is aware, in an unreflective way, of a group and of his
own special relation to it. He does not say “I” nor does
he name his mother, his sister or his nurse, but he has
images and feelings out of which these ideas will grow.
Later comes the more reflective consciousness which
names both himself and other people, and brings a fuller
perception of the relations which constitute the unity of
this small world.*

And so on to the most elaborate phases of self-con-
sciousness and social consciousness, to the metaphysician

) pondering the Ego, or the sociologist meditating on the
- * Social Organism. Self and society go together, as phases

* There is much interest and significance in the matter of chil-
dren’s first learning the use of “I” and other self-words—just how
they learn them and what they mean by them. Some discussion
of the matter, based on observation of two children, will be found
in Human Nature and the Social Order; and more recently I have
published a paper in the Psychological Review (November, 1908)
called A Study of the Early Use of Self-Words by a Child. “I”
seems to mean primarily the assertion of will in a social medium
of which the child is conscious and of which his “I” is an insepa-~
rable part. It is thus a social idea and, as stated in the text, arises
by differentiation of a vague body of personal thought which is seli-
consciousness in one phase and social consciousness in another
It has no necessary reference to the body.

8




SOCIAL AND INDIVIDUAL ASPECTS OF MIND

of a common whole. I am aware of the social groups in
which I live as immediately and authentically as I am
aware of myself; and Descartes might have said “We
think,” cogitamus, on as good grounds as he said cogito.

But, it may be said, this very consciousness that you
are considering is after all located in a particular person,
and so are all similar consciousnesses, so that what we
see, if we take an objective view of the matter, is merely
an aggregate of individuals, however social those individ-
uals may be. Common-sense, most people think, assures
us that the separate person is the primary fact of life.

If so, is it not because common-sense has been trained
by custom to look at one aspect of things and not another ?
Common-sense, moderately informed, assures us that the
individual has his being only as part of a whole. What
does not come by heredity comes by communication and
intercourse; and the more closely we look the more ap-
parent it is that separateness is an illusion of the eye and
community the inner truth. “Social organism,” using
the term in no abstruse sense but merely to mean a vital
unity in human life, is a fact as obvious to enlightened
common-sense as individuality.

I do not question that the individual is a differentiated
centre of psychical life, having a world of his own into

)

’

which no other individual can fully enter; living in a =

stream of thought in which there is nothing quite like that

in any other stream, neither his “I,” nor his “you,” nor

his “we,” nor even any material object; all, probably,

as they exist for him, have something unique about them.

But this uniqueness is no more apparent and verifiable

than the fact—not at all inconsistent with it—that he is
9
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in the fullest sense member of a whole, appearing such

not only to scientific observation but also to his own un-

trained consciousness. '
There is then no mystery about social consciousness.

‘The view that there is something recondite about it and

that it must be dug for with metaphysics and drawn forth
from the depths of speculation, springs from a failure to
grasp adequately the social nature of all higher conscious-
ness. What we need in this connection is only a better
seeing and understanding of rather ordinary and familiar
facts.

We may view social consciousness either in a particular
mind or as a codperative activity of many minds. The
social ideas that I have are closely connected with those
that other people have, and act and react upon them to
form a whole. 'This gives us public consciousness, or to use
a more familiar term, public opinion, in the broad sense
of a group state of mind which is more or less distinctly
aware of itself. By this last phrase I mean such a mutual
understanding of one another’s points of view on the part
of the individuals or groups concerned as naturally results
from discussion. There are all degrees of this awareness
in the various individuals. Generally speaking, it never
embraces the whole in all its complexity, but almost al-

. ways some of the relations that enteér into the whole. The

* more intimate the communication of a group the more

complete, the more thoroughly knit together into a living
whole, is its public consciousness.
In a congenial family life, for example, there may be
a public consciousness which brings all the important
10
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thoughts and feelings of the members into such a living
and cooperative whole. In the mind of each member,
also, this same thing exists as a social consciousness em-
bracing a vivid sense of the personal traits and modes of
* thought and feeling of the other members. And, finally,
quite inseparable from all this, is each one’s consciousness
of himself, which is largely a direct reflection of the ideas
about himself he attributes to the others, and is directly
or indirectly altogether a product of social life. Thus all
consciousness hangs together, and the distinctions are
chiefly based on point of view.

The unity of public opinion, like all vital unity, is one .
not of agreement but of organization, of interaction and
mutual influence. It is true that a certain underlying
likeness of nature is necessary in order that minds may
influence one another and so codperate in forming a
vital whole, but identity, even in the simplest process, is
unnecessary and probably impossible. The conscious-
ness of the American House of Representatives, for ex-
ample, is by no means limited to the common views, if there
are any, shared by its members, but embraces the whole
consciousness of every member so far as this deals with
the activity of the House. It would be a poor conception
of the whole which left out the opposition, or even one
dissentient individual. That all minds are different is a
condition, not an obstacle, to the unity that consists in
a differentiated and coperative life.

Here is another illustration of what is meant by mdl-
vidual and collective aspects of social consciousness.
Some of us possess a good many books relating to social
questions of the day. Each of these books, considered by

1
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itself, is the expression of a particular social conscious-

" ness; the author has cleared up his ideas as well as he
can and printed them. But a library of such books ex-
presses social consciousness in a larger sense; it speaks
for the epoch. And certainly no one who reads the books
will doubt that they form a whole, whatever their differ-
ences. The radical and the reactionist are clearly part
of the same general situation. N

There are, then,@ least three aspects of consciousn&ss]
. | which we may usefully distinguish:)}elf-consciousnm,

-~ or what I think of myself; social consciousness (in its in-

*dividual aspect), or what I think of other people; and
., public consciousness, or a collective view of the foregoing
” as organized in a communicating group. And all three are

phases of a single whole.”)



CHAPTER II
SOCIAL AND INDIVIDUAL ASPECTS OF MIND—Continuec

MoraL AspecT oF THE OrGANIC VIEW—IT IMPLIES THAT REFORM
Sa0ULD BE BASED ON SYMPATHY—USES OF PRAISE AND BLAMR
—REsPONSIBILITY BROADENED BUT NOT LosT—MORAL VALUP
OF A LARGER VIEW—ORGANIC MORALITY CALLS FOR KNOWLEDGE
—NATURE OF S0CIAL ORGANIZATION.

So far as the moral aspect is concerned, it should be
the result of this organic view of mind to make the whole
teaching and practice of righteousness more rational and
effectual by bringing it closer to fact. A moral view
which does not see the individual in living unity with sociai
wholes is unreal and apt to lead to impractical results.

Have not the moral philosophies of the past missed
their mark, in great part, by setting before the individual
absolute standards of behavior, without affording him an
explanation for his backwardness or a programme for his
gradual advance? And did not this spring from not dis-
cerning clearly that the moral life was a social organism,
in which every individual or group of individuals had its
own special possibilities and limitations? In general
such systems, pagan and Christian, have said, “All of
us ought to be so and so, but since very few of us are, this
is evidently a bad world.” And they have had no large,
well-organized, slow-but-sure plan for making it better.
Impracticable standards have the same ill effect as unen-
forcible law; they accustom us to separate theory from
practice and make a chasm between the individual and
the moral ideal.

13
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The present way of thinking tends to close up this
chasm and bring both persons and ideals into more in-
telligible relations to real life. The sins or virtues of the
inc:vidual, it seems, are never fortuitous or disconnected;
they have always a history and collateral support, and are
in fact more or less pleasing phases of a struggling, as-
pirng whole. The ideals are also parts of the whole;
states of being, achieved momentarily by those in front
. and treasured for the animation and solace of all. And
the method of righteousness is to understand as well as
may be the working of this whole and of all its parts, and
to form and pursue practicable ideals based on this under-
standing. It is always to be taken for granted that there
is no real break with history and environment. Each
individual may be required to put forth a steadfast en-
deavor to make himself and his surroundings better, but
not to achieve a standard unconnected with his actual
state. And the same principle applies to special groups
of all sorts, including nations, races, and religions; their
progress must be along a natural line of improvement sug-
gested by what they are. We are thus coming under the
sway of that relative spirit, of which, says Walter Pater,
“the ethical result is a delicate and tender justice in the
criticism of human life.” ¥

According to this, real reform must be sympathetic; that
is, it must begin, not with denunciation—though that
may have its uses—but with an intimate appreciation of
things as they are, and should proceed in a spirit opposite
to that in which we have commonly attacked such ques-

* See his essay on Coleridge.
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tions as the suppression of intemperance and the con«
version of the heathen.

Human nature, it appears, is very much the same in
those we reckon sinners as in ourselves. Good and evil
are always intimately bound up together; no sort of men
are chiefly given over to conscious badness; and to abuse
men or groups in the large is unjust and generally futile.
As a rule the practical method is to study closely and
kindly the actual situation, with the people involved in
{it; then gradually and carefully to work out the evil from
the mixture by substituting good for it. No matter how
mean or hideous a man’s life is, the first thing is to under-
stand him; to make out just how it is that our common
human nature has come to work out in this way. This
method calls for patience, insight, firmness, and confi-
dence in men, leaving little room for the denunciatory
egotism of a certain kind of reformers. It is more and
more coming to be used in dealing with intemperance,
crime, greed, and in fact all those matters in which we
try to make ourselves and our neighbors better. I notice
that the most effectual leaders of philanthropy have
almost ceased from denunciation. Tacitly assuming that
there are excuses for everything, they “shun the negative
side” and spend their energy in building up the affirmative.

This sort of morality does not, however, dispense with
praise and blame, which are based on the necessity of up-
holding higher ideals by example, and discrediting lower
ones. All such distinctions get their meaning from their
relation to an upward-striving general life, wherein con-
spicuous men serve as symbols through which the higher

15
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structure may be either supported or undermined. We
must have heroes, and perhaps villains (though it is bet-
ter not to think much about the latter), even though their
performances, when closely viewed, appear to be an
equally natural product of history and environment. In
short it makes a differ~~ce whether we judge a man with
reference to his special history and “lights,” or to the
larger life of the world; and it is right to assign exemplary
praise or blame on the latter ground which would be un-
warranted on the former. There is certainly a special
right for every man; but the right of most men is partial,
important chiefly to themselves and their immediate
sphere; while there are some whose right is representative,
like that of Jesus, fit to guide the moral thought of man-
kind; and we cherish and revere these latter because they
corroborate the ideals we wish to hold before us.

It matters little for these larger purposes whether the
sins or virtues of conspicuous persons are conscious or
not; our concern is with what they stand for in the gen-
eral mind. In fact conscious wickedness is compara-
tively unimportant, because it implies that the individual
is divided in his own mind, and therefore weak. The
most effective ill-doers believe in themselves and have a
quiet conscience. And, in the same way, goodness is
most effectual when it takes itself as a matter of course
and feels no self-complacency.

Blame and punishment, then, are essentially symbolic,
their function being to define and enforce the public will,
and in no way imply that the offenders are of a different
nature from the rest of us. We feel it to be true that with
a little different training and surroundings we might have

16
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committed almost any crime for which men are sent to
prison, and can readily understand that criminals should
not commonly feel that they are worse than others. The
same principle applies to those malefactors, more danger-
ous perhaps, who keep within the law, and yet are terribly
punished from time to time by public opinion.

Perhaps it would be well if both those who suffer pun-
ishment and those who inflict it were more distinctly aware
of its symbolic character and function. The former
might find their sense of justice appeased by perceiving
that though what they did was natural and perhaps not
consciously wrong, it may still need to be discredited and
atoned for. The culprit is not separated from society
by his punishment, but restored to it. It is his way of
service; and if he takes it in the right spirit he is better
off than those who do wrong but are not punished.

The rest of us, on the other hand, might realize that
those in the pillory are our representatives, who suffer,
in a real sense, for us. This would disincline us to spend
in a cheap abuse of conspicuous offenders that moral
ardor whose proper function is the correction of our own
life. The spectacle of punishment is not for us to gloat over,
but to remind us of our sins, which, as springing from the
same nature and society, are sure to be much the same as
that of the one punished. It is precisely because he is like
us that he is punished. If he were radically different he
would belong in an insane asylum, and punishment would
be mere cruelty.

Under the larger view of mind responsibility isbroadened,
because we recognize a broader reach of causation, but
17
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by no means lost in an abstract “society.” It goes with
power and increases rapidly in proportion as the evil comes
nearer the sphere of the individual’s voluntary action,
so that each of us is peculiarly responsible for the moral
state of his own trade, family, or social connection. Con-
trary to a prevalent impression, it is in these familiar re-
lations that the individual is least of all justified in being
no better than his environment.

_ Every act of the will, especially where the will is most
at home, should be affirmative and constructive; it being
the function and meaning of individuality that each one
should be, in the direction of his chief activities, some-
thing other and better than his surroundings. Once
admit the plea “I may do what other people do,” and the
basis of righteousness is gone; perhaps there is no moral
fallacy so widespread and so pernicious as this. It is
these no-worse-than-other-people decisions that paralyze
the moral life in the one and in the whole, involving a sort
of moral panmixia, as the biologists say, which, lacking
any progressive impulse, must result in deterioration. In
the end it will justify anything, since there are always
bad examples to fall back upon.

It is commonly futile, however, to require any sharp
break with the past; we must be content with an upward
endeavor and tendency. It is quite true that we are all
involved in a net of questionable practices from which we
can only escape a little at a time and in codperation with
our associates.

It is an error to imagine that the doctrine of individual
responsibility is always the expedient and edifying one
18
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in matters of conduct. There is a sort of people who grow
indignant whenever general causes are insisted upon,
apparently convinced that whether these are real or not
it is immoral to believe in them. But it is not invariably
a good thing to urge the will, since this, if overstimulated,
becomes fagged, stale, and discouraged. Often it is better
that one should let himself go, and trust himself to the
involuntary forces, to the nature of things, to God. The
nervous or strained person only harasses and weakens
his will by fixing attention upon it: it will work on more
effectually if he looks away from it, calming himself by
a view of the larger whole; and not without reason
Spinoza counts among the advantages of determinism
“the attainment of happiness by man through realizing his
intimate union with the whole nature of things; the dis-
tinction between things in our power and things not in
our power; the avoidance of all disturbing passions, and
the performance of social duties from rational desire for the
common good.”*

An obvious moral defect of the unbalanced doctrine of
responsibility is that it permits the successful to despise
the unfortunate, in the belief that the latter “have only
themselves to blame,” a belief not countenanced by the
larger view of fact. We may pardon this doctrine when
it makes one too hard on himself or on successful wrong-
doers, but as a rod with which to beat those already down
it is despicable. i

The annals of religion show that the moral life has
always these two aspects, the particular and the general,
as in the doctrines of freedom and predestination, or in

* Pollock’s Spinoza, 2d ed., 195.
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the wrestlings with sin followed by self-abandonment that
we find in the literature of conversion.* Perhaps we may
say that the deterministic attitude is morally good in at
least two classes of cases: First, for nervous, conscien-
tious individuals, like Spinoza, whose wills need rathey
calming than stimulating, also for any one who may be
even temporarily in a state of mental strain; second, in
dealing on a large scale with social or moral questions
whose causes must be treated dispassionately and in a
mass.

These questions of free-will versus law, and the like,
are but little, if at all, questions of fact—when we get
down to definite facts bearing upon the matter we find
little or no disagreement—but of point of view and em-
phasis. If you fix attention on the individual phase of
things and see life as a theatre of personal action, then the
corresponding ideas of private will, responsibility, praise,
and blame rise before you; if you regard its total aspect
you see tendency, evolution, law and impersonal grandeur.
Each of these is a half truth needing to be completed by
the other; the larger truth, including both, being that life
is an organic whole, presenting itself with equal reality
in individual and general aspects. Argument upon such
questions is without limit—since there is really nothing

* Amply expounded, with due stress on the moral value of letting-
go, by William James, in his Varieties of Religious Experience:
“This abandonment of self-responsibility seems to be the funda-
mental act in specifically religious, as distinguished from moral
practice. It antedates theologies and is independent of philasophies
« .. it is capable of entering into closest marriage with every
apeculative creed.” Page 289.
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at issue—and in that sense the problem of freedom versus
law is insoluble.

Above all, the organic view of mind valls for social
knowledge as the basis of morality. We live in a system,
and to achieve right ends, or any rational ends whatever,
we must learn to understand that system. The public
mind must emerge somewhat from its subconscious con-
dition and know and guide its own processes.

Both consciously and unconsciously the larger mind is
continually building itself up into wholes—fashions, tra-

ditions, institutions, tendencies, and the like—which spread -

and diversify like the branches of a tree, and so generate
an ever higher and more various structure of differentiated
thought and symbols. The immediate motor and guide
of this growth is interest, and wherever that points social
structure comes into being, as a picture grows where the
artist moves his pencil. Visible society is, indeed, liter-
ally, a work of art, slow and mostly subconscious in its
production—as great art often is—full of grotesque and
wayward traits, but yet of inexhaustible beauty and fasci-
nation. It is this we find in the history of old civilizations,
getting from it the completed work of the artist without
that strain and confusion of production which defaces the
present. We get it, especially, not from the history of the
theorist or the statistician, but from the actual, naive
human record to be found in memoirs, in popular liter-
ature, in architecture, painting, sculpture, and music, in
the industrial arts, in every unforced product of the mind.

Social organization is nothing less than this variega«
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tion of life, taken ir. the widest sense possible. It should
not be conceived as the product merely of definite and
utilitarian purpose, but as the total expression of conscious
and subconscious tendency, the slow crystallization in
many forms and colors of the life of the human spirit.

Any fairly distinct and durable detail of this structure
may be called a social type; this being a convenient term
to use when we wish to break up the whole into parts,
for analysis or description. Thus there are types of
personality, of political structure, of religion, of classes, of
the family, of art, of language; also of processes, like com-
munication, codperation, and competition; and so on.
The whole is so various that from every new point of
view new forms are revealed. Social types are analogous
to the genera, species, and varieties of the animal world,
in being parts of one living whole and yet having a relative
continuity and distinctness which is susceptible of de-
tailed study. Like biological types, also, they exist in
related systems and orders, are subject to variation, com~
pete with one another, flourish and decay, may be flex-
ible or rigid, and may or may not form prolific crosses
with one another.

Without forgetting to see life as individuals, we must
learn to see it also as types, processes, organization, the
latter being just as real as the former. And especially,
in order to see the matter truly, should we be able to in-
terpret individuals by wholes, and vice versa.




CHAPTER III
PRIMARY GROUPS

MEANING OF PRiMARY GROUPS—FA¥IILY, PLAYGROUND, AND NEIGE-
BoRHOOD—HOW FAR INFLUENCED BY LARGER Sociery—MEAN-
ING AND PERMANENCE OF “HUMAN NATURE”—PRIMARY
Groups THE NURSERY OF HUMAN NATURE.

By primary groups I mean those characbenzed by inti-"
mate face-to-face association and cooperatlon They are\
primary in several senses, but chiefly in that they are

‘fundamental in forming the social nature and ideals of )
the individual. The result of intimate association, psycho-(
logically, is a certain fusion of individualities in a common f
whole, so that one’s very self, for many purposes at least, | i
is the common life and purpose of the group. Perhaps the !
simplest way of describing this wholeness is by saying that
it is a “we”; it involves the sort of sympathy and mutual
identification for which “we” is the natural expression. ..
One lives in the feeling of the whole and finds the chief
aims of his will in that feeling.

It is not to be supposed that the unity of the primary
group is one of mere harmony and love. It is always a
differentiated and usually a competitive unity, admitting of
self-assertion and various appropriative passions; but
these passions are socialized by sympathy, and come, or
tend to come, under the discipline of a common spirit.
The individual will be ambitious, but the chief object of
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his ambition will be some desired place in the thought of
the others, and he will feel allegiance to common standards
of service and fair play. So the boy will dispute with his
fellows a place on the team, but above such disputes will
place the common glory of his class and school.

The most important spheres of this intimate association
and codperation—though by no means the only ones—are
the family, the play-group of children, and the neighbor-
hood or community group of elders. These are practi-
cally universal, belonging to all times and all stages of de-
velopment; and are accordingly a chief basis of what is
universal in human nature and human ideals. The best
comparative studies of the family, such as those of Wester-
marck* or Howard,} show it to us as not only a universal
institution, but as more alike the world over than the
exaggeration of exceptional customs by an earlier school
had led us to suppose. Nor can any one doubt the general
prevalence of play-groups among children or of informal
assemblies of various kinds among their elders. Such
association is clearly the nursery of human nature in the
world about us, and there is no apparent reason to suppose
that the case has anywhere or at any time been essentially
different.

As regards play, I might, were it not a matter of common
observation, multiply illustrations of the universality and
spontaneity of the group discussion and codperation to
which it gives rise. The general fact is that children, es-
pecially boys after about their twelfth year, live in fellow-

* The History of Human Marriage.
t A History of Matrimonial Institutions.
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ships in which their sympathy, ambition and honor are
engaged even more, often, than they are in the family.
Most of us can recall examples of the endurance by boys
of injustice and even cruelty, rather than appeal from
their fellows to parents or teachers—as, for instance, in
the hazing so prevalent at schools, and so difficult, for this
very reason, to repress. And how elaborate the discussion,
how cogent the public opinion, how hot the ambitions in .
these fellowships.

Nor is this facility of juvenile association, as is some-
times supposed, a trait peculiar to English and American
boys; since experience among our immigrant population
seems to show that the offspring of the more restrictive
civilizations of the continent of Europe form self-governing
play-groups with almost equal readiness. Thus Miss Jane
Addams, after pointing out that the “gang” is almost
universal, speaks of the interminable discussion which
every detail of the gang’s activity receives, remarking
that “in these social folk-motes, so to speak, the young
citizen learns to act upon his own determination.”*

Of the neighborhood group it may be said, in general,
that from the time men formed permanent settlements
upon the land, down, at least, to the rise of modern in-
dustrial cities, it has played a main part in the primary,
heart-to-heart life of the people. Among our Teutonic
forefathers the village community was apparently the
chief sphere of sympathy and mutual aid for the commons
all through the “dark” and middle ages, and for many
purposes it remains so in rural districts at the present day.
In some countries we still find it with all its ancient vie

* Newer Ideals of Peace, 177.
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tality, notably in Russia, where the mir, or self-governing
village group, is the main theatre of life, along with the
family, for perhaps fifty millions of peasants.

In our own life the intimacy of the neighborhood has
been broken up by the growth of an intricate mesh of
wider contacts which leaves us strangers to people who
live in the same house. And even in the country the same
principle is at work, though less obviously, diminishing
our economic and spiritual community with our neigh-
bors. How far this change is a healthy development, and
how far a disease, is perhaps still uncertain.

Besides these almost universal kinds of primary asso-
ciation, there are many others whose form depends upon
the particular state of civilization; the only essential thing,
as I have said, being a certain intimacy and fusion of
personalities. In our own society, being little bound by
place, people easily form clubs, fraternal societies and the
like, based on congeniality, which may give rise to real
intimacy. Many such relations are formed at school and
college, and among men and women brought together in
the first instance by their occupations—as workmen in the
same trade, or the like. Where there is a littlé common
interest and activity, kindness grows like weeds by the
roadside.

But the fact that the family and neighborhood groups
are ascendant in the open and plastic time of childhood
makes them even now incomparably more influential
than all the rest.

' Primary groups are primary in the sense that they
give the individual his earliest and completest experience
26
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of social unity, and also in the sense that they do not change
in the same degree as more elaborate relations, but form a”
comparatively permanent source out of which the latter are
ever springing. Of course they are not independent of the
larger society, but to some extent reflect its spirit; as the
German family and the German school bear somewhat dis-
tinctly the print of German militarism. But this, after all, is
like the tide setting back into creeks,and doesnot commonly
go very far. Among the German, and still more among
the Russian, peasantry are found habits of free cosperation
and discussion almost uninfluenced by the character of
the state; and it is a familiar and well-supported view that
the village commune, self-governing as regards local af-
fairs and habituated to discussion, is & very widespread
institution in settled communities, and the continuator
of a similar autonomy previously existing in the clan.
“It is man who makes monarchies and establishes re-
publics, but the commune seems to come du‘ectly from
the hand of God.”*

In our own cities the crowded tenements and the gen-
eral economic and social confusion have sorely wounded
the family and the neighborhood, but it is remarkable, in
view of these conditions, what vitality they show; and
there is nothing upon which the conscience of the time is
more determined than upon restoring them to health. .

These groups, then, are springs of life, not only for the
individual but for socisl institutions. They are only in
part moulded by special traditions, and, in larger degree,”]
express a universal nature. The religion or government
of other civilizations may seem alien to us, but the chil-

* De Tooqueville, Democracy in America, vol. i, chap. 5.
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dren or the family group wear the common life, and with
them we can always make ourselves at home.

By human nature, I suppose, we may understand those

! sentiments and impulses that are human in being supe-
* rior to those of lower animals, and also in the sense that

1
{

they belong to mankind at large, and not to any particular
race or time. It means, particularly, sympathy and the
innumerable sentiments into which sympathy enters, such
as love, resentment, ambition, vanity, hero-worship, and

¥ the feeling of social right and wrong.*

Human nature in this sense is justly regarded as a com-
paratively permanent element in society. Always and

i everywhere men.seek honor and dread ridicule, defer to

public opinion, cherish their goods and their children, and
admire courage, generosity, and success. It is always
safe to assume that people are and have been human.

It is true, no doubt, that there are differences of race
capacity, so great that a large part of mankind are possi-
bly incapable of any high kind of social organization.
But these differences, like those among individuals of
the same race, are subtle, depending upon some obscure
intellectual deficiency, some want of vigor, or slackness
of moral fibre, and do not involve unlikeness in the generic
impulses of human nature. In these all races are very
much alike. The more insight one gets into the life of
savages, even those that are reckoned the lowest, the more
human, the more like ourselves, they appear. Take for
instance the natives of Central Australia, as described

* These matters are expounded at some length in the writer’s
Human Nature and the Social Order.
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by Spencer and Gillen,* tribes having no definite govern-
ment or worship and scarcely able to count to five. They
are generous to one another, emulous of virtue as they
understand it, kind to their children and to the aged, and
by no means harsh to women. Their faces as shown in
the photographs are wholly human and many of them at-
tractive.

And when we come to a comparison between dlﬂ"erent
stages in the development of the same race, between our-
selves, for instance, and the Teutonic tribes of the time
of Ceesar, the difference is neither in human nature nor
in capacity, but in organization, in the range and com-
plexity of relations, in the diverse expression of powers
and passions essentially much the same.

There is no better proof of this generic likeness of
human nature than in the ease and joy with which the
modern man makes himself at home in literature depicting
the most remote and varied phases of life—in Homer, in
the Nibelung tales, in the Hebrew Scriptures, in the
legends of the American Indians, in stories of frontier
life, of soldiers and sailors, of criminals and tramps, and
so on. The more penetratingly any phase of human life
is studied the more an essential likeness to ourselves is re-
vealed.

To return to primary groups: the view here main-
tained is that human nature is not something emstmg
separately in the individual, but a group-nature or primary ™
-phase of society, a relatively simple and general condition

#* The Native Tribes of Central Australia. Compare also Dar
win’s views and examples given in chap. 7 of his Descent of Man,

29



-

SOCIAL ORGANIZATION . /
of the social mind. It is something more, on the one hand,
than the mere instinct that is born in us—though that
enters into it—and something less, on the other, than the
more elaborate development of ideas and sentiments

: that makes up institutions. It is the nature which is de-
: veloped and expressed in those simple, face-to-face
: groups that are somewhat alike in all societies; groups of

the family, the playground, and the neighborhood. In

| the essential similarity of these is to be found the basis,
i in experience, for similar ideas and sentiments in the human
" mind. In these, everywhere, human nature comes into

existence. Man does not have it at birth; he cannot ac-
quire it except through fellowship, and it decays in iso-
lation.

If this view does not recommend itself to common-
sense I do not know that elaboration will be of much
avail. It simply means the application at this point of
the idea that society and individuals are inseparable
phases of a common whole, so that wherever we find an
individual fact we may look for a social fact to go with it.
If there is a universal nature in persons there must be
something universal in association to correspond to it.

What else can human nature be than a trait of primary
groups? Surely not an attribute of the separate indi-
vidual—supposing there were any such thing—since its
itypical characteristics, such as affection, ambition, vanity,
and resentment, are inconceivable apart from society.
If it belongs, then, to man in association, what kind or
degree of association is required to develop it? Evidently
nothing elaborate, because elaborate phases of society are
transient and diverse, while human nature is compara-
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tively stable and universal. Inshort the family and neigh-
borhood life is essential to its genesis and nothing more is.

Here as everywhere in the study of society we must
learn to see mankind in psychical wholes, rather than in
artificial separation. We must see and feel the communal
life of family and local groups as immediate facts, not as
combinations of something else. And perhaps we shall
do this best by recalling our own experience and extend-
ing it through sympathetic observation. What, in our
life, is the family and the fellowship; what do we know
of the we-feeling? Thought of this kind may help us to
get a concrete perception of that primary group-nature of
which everything social is the outgrowth.



CHAPTER IV
PRIMARY IDEALS

NATURE oF PRIMARY IDEALISM—THE IDEAL OF A “WE" OR MORAL
Unmry—ITr Does Nor ExcLupe SELF-ASSERTION—IDEALS
SpriNGING FrROM HosTiLriry—LovaLry, TRUTH, SERVICE—
KiNDNESS—LAWFULNESS—FREEDOM—THE DOCTRINE OF NAT-
URAL R1GET—BEARING OF PRIMARY IDEALISM UPON EDUCATION
AND PHILANTHROPY.

LiFE in the primary groups gives rise to social ideals
. which, as they spring from similar experiences, have much
in common throughout the human race. And these natu-
4 rally become the motive and test of social progress. Under
all systems men strive, however blindly, to realize objects
suggested by the familiar experience of primary association.
Where do we get our notions of love, freedom, justice,
and the like which we are ever applying to social institu- .
tions? Not from abstract philosophy, surely, but from
the actual life of simple and widespread forms of society,
like the family or the play-group. In these relations
mankind realizes itself, gratifies its primary needs, in a
fairly satisfactory manner, and from the experience forms
standards of what- it is to expect from more elaborate
. association. Since groups of this sort are never obliterated
from human experience, but flourish more or less under
all kinds of institutions, they remain an.enduring criterion
by which the latter are ultimately judged. '
Of course these simpler relations are not uniform for
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all societies, but vary considerably with race, with the
general state of civilization, and with the particular sort
of institutions that may prevail. The primary groups
themselves are subject to improvement and decay, and
need to be watched and cherished with a very special care.

Neither is it claimed that, at the best, they realize ideal
conditions; only that they approach them more nearly
than anything else in general experience, and so form the
practical basis on which higher imaginations are built.
They are not always pleasant or righteous, but they al-
"most always contain elements from which ideals of pleas-
antness and righteousness may be formed.

The ideal that grows up in familiar association may be
said to be a part of human nature itself. In its most
general form it is that of a moral whole or community
wherein individual minds are merged and the higher
capacities of the members find total and adequate ex-
pression. And it grows up because familiar association |
fills our minds with imaginations of the thought and feel-
ing of other members of the group, and of the group as
a whole, so that, for many purposes, we really make them
a part of ourselves and identify our self-feeling with them.

Children and savages do not formulate any such ideal,
but they have it nevertheless; they see it; they see them-
selves and their fellows as an indivisible, though various,
“we,” and they desire this “we” to be harmonious,
happy, and successful. How heartily one may merge
himself in the family and in the fellowships of youth is
perhaps within the experience of all of us; and we come
to feel that the same spirit should extend to our country,
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our race, our world. “All the abuses which are the ob-
jects of reform . . . are unconsciously amended in the
intercourse of friends.” ¥

A congenial family life is the immemorial type of moral
unity, and source of many of the terms—such as brother-
hood, kindness, and the like—which™ describe it. The
members become merged by intimate association into a
whole wherein each age and sex participates in its own
way. Each lives in imaginative contact with the minds
of the others, and finds in them the dwelling-place of his
social self, of his affections, ambitions, resentments, and
standards of right and wrong. Without uniformity, there
is yet unity, a free, pleasant, wholesome, fruitful, com-
mon life.

As to the playground, Mr. Joseph Lee, in an excellent
paper on Play as a School of the Citizen, gives the fol-
lowing account of the merging of the one in the whole
that may be learned from sport. The boy, he says,

“is deeply participating in a common purpose. The team and the
plays that it executes are present in a very vivid manner to his con-
sciousness. His conscious individuality is more thoroughly lost in
the sense of membership than perhaps it ever becomes in any other
way. So that the sheer experience of citizenship in its simplest
and essential form—of the sharing in a public consciousness, of
having the social organization present as a controlling ideal in your
heart—is very intense. . . .

Along with the sense of the team as a mechanical instrument, and
unseparated from it in the boy’s mind, is the consciousness of it as
the embodiment of a common purpose. There is in team play a very
intimate experience of the ways in which such a purpose is built up
and made effective. You feel, though without analysis, the subtle
ways in which a single strong character breaks out the road ahead

* Thoreau, A Week on the Concord and Merrimack Rivers, 283
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and gwes confidence to the rest to follow; how the creative power
of one‘ardent imagination, bravely sustained, makes possible the
putting through of the play as he conceivesit. You feel to the marrow
of your bones how each loyal member contributes to the salvation
of all the others by holding the conception of the whole play so
firmly in his mind as to enable them to hold it, and to participate in
his single-minded determination to see it carried out. You have
intimate experience of the ways in which individual members con-
tribute to the team and of how the team, in turn, builds up their
spiritual nature . . .

And the team is not only an extension of the player’s conscious-
ness; it is a part of his personality. His participation has deepened
from cobperation to membership. Not only is he now a part of
the team, but the team is a part of him.” *

Moral unity, as this illustration implies, admits and
rewards strenuous ambition; but this ambition must
either be for the success of the group, or at least not in-"
consistent with that. The fullest self-realization will
belong to the one who embraces in a passionate self-feeling
the aims of the fellowship, and spends his life in fighting
for their attainment. |

The ideal of moral unity I take to be the mother, as 11:"'r
were, of all social ideals.

It is, then, not my aim to depreciate the self-assertive
passions. I believe that they are fierce, inextinguishable,
indispensable. Competition and the survival of the fittest
are as righteous as kindness and coﬁperation, and not
necessarily opposed to them: an adequate view will em-
brace and harmonize these diverse aspects. The pomt i
I wish particularly to bring out in this chapter is that the
normal self is moulded in primary groups to be a social .

* Charities and the Commons, Aug. 3, 1907.
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self whose ambitions are formed by the common thought
- of the group.

In their crudest form such passions as lust, greed, re-
venge, the pride of power and the like are net, distinctively,
human nature at all, but animal nature, and so far as we
rise into the spirit of family or neighborhood association
we control and subordinate them. They are rendered
human only so far as they are brought under the disci-
pline of sympathy, and refined into sentiments, such as
love, resentment, and ambition. And in so far as they
are thus humanized they become capable of useful func-
tion.

Take the greed of gain, for example, the ancient sin of
avarice, the old wolf, as Dante says, that gets more prey
than all the other beasts.* The desire of possession is in
itself a good thing, a phase of self-realization and a cause
of social improvement. It is immoral or greedy only
when it is without adequate control from sympathy, when
the self realized is a narrow self. In that case it is a vice
of isolation or weak social consciousness, and indicates
a state of mind intermediate between the brutal and the
fully human or moral, when desire is directed toward
social objects—wealth or power—but is not social in its
attitude toward others who desire the same objects.
Intimate association has the power to allay greed. One
will hardly be greedy as against his family or close friends,
though very decent people will be so as against almost
any one else. Every one must have noticed that after

) * Antica lupa,
Che piu che tutte I’altre bestie hai preda.
Purgatorio, xx, 16.
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frank association, even of a transient character, with an«

other person, one usually has-a sense of kindred with
him which makes one ashamed to act greedily at his
expense. _

Those who dwell preponderantly upon the selfish aspect
of human nature and flout as sentimentalism the “altru-
istic” conception of it, make their chief error in failing
to 'see that our self itself is altruistic, that the object of
our higher greed is some desired place in the minds of
other men, and that through this it is possible to enlist
ordinary human nature in the service of ideal aims.
The improvement of society does not call for any essential
change in human nature, but, chiefly, for a larger and
higher application of its familiar impulses.

I know, also, that the most truculent behavior may be
exalted into an ideal, like the ferocity of Samuel, when he
hewed Agag to pieces before the Lord,* or of the orthodox
Christian of a former age in the destruction of heretics,
In general there is always a morality of opposition, spring-
ing from the need of the sympathetic group to assert it-
self in the struggle for existence. Even at the present
day this more or less idealizes destructiveness and deceit
in the conflicts of war, if not of commerce.

But such precepts are secondary, not ideals in the same
primary and enduring sense that loyalty and kindness are.
They shine by reflected light, and get their force mainly
from the belief that they express the requirements of the
“we” group in combating its enemies. Flourishing at
certain stages of development because they are requisite

* 1 Samuel, 15 : 33.
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under the prevailing conditions of destructive conflict,
they are slowly abandoned or transformed when these con-
ditions change. Mankind at large has no love of them
for their own sake, though individuals, classes, or even
nations may acquire them as a habit. With the advance
of civilization conflict itself is brought more and more
under the control of those principles that prevail in primary
groups, and, so far as this is the case, conduct which violates
such principles ceases to have any ideal value.

To break up the ideal of a moral whole into particular
ideals is an artificial process which every thinker would
probably carry out in his own way. Perhaps, however,
the most salient principles are loyalty, lawfulness, and

{
[ freedom.

In so far as one identifies himself with a whole, loyalty
to that whole is loyalty to himself; it is self-realization,
something in which ene cannot fail without losing self-
respect. Moreover this is a larger self, leading out into
a wider and richer life, and appealing, therefore, to en-
thusiasm and the need of quickening ideals. One is
never more human, and as a rule never happier, than
when he is sacrificing his narrow and merely private inter-
est to the higher call of the congenial group. And with-
out doubt the natural genesis of this sentiment is in the

. intimacy of face-to-face cosperation. It is rather the
! rule than the exception in the family, and grows up among
children and youth so fast as they learn to think and act
to common ends. The team feeling described above
; Ullustrates it as well as anything.
'l Among the ideals inseparable from loyalty are those of
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truth, service, and kindness, always conceived as due to the \)
intimate group rather than to the world at large.

Truth or good faith toward other members of a fellow-
ship is, so far as I know, a universal human ideal. It does
not involve any abstract love of veracity, and is quite con-
sistent with deception toward the outside world, being
essentially “truth of intercourse” or fair dealing among
intimates. There are few, even among those reckoned
lawless, who will not keep faith with one who has the gift
of getting near to them in spirit and making them feel
that he is.one of themselves. Thus Judge Lindsey of
Denver has worked a revolution among the neglected
boys of his city, by no other method than that of entering
into the same moral whole, becoming part of a “we”
with them. He awakens their sense of honor, trusts it,
and is almost never disappointed. When he wishes to
send a boy to the reform school the latter promises to re-
pair to the institution at a given time and invariably does
so. Among tramps a similar sentiment prevails. “It
will be found,” said a young man who had spent the sum-
mer among vagrants, “that if they are treated square they
will do the same.”

The ideal of service likewise goes with the sense of
unity. If there is a vital whole the right aim of individual
activity can be no other than to serve that whole. And
this is not so much a theory as a feeling that will exist
wherever the whole is felt. It is a poor sort of an indi-
vidual that does not feel the need to devote himself to the
larger purposes of the group. In our society many feel

this need in youth and express it on the playground who
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never succeed in realizing it among the less intimate re-
lations of business or professional life.

All mankind acknowledges kindness as thz law of right
intercourse within a social group. By communion minds
are fused into a sympathetic whole, each part of which
tends to share the life of all the rest, so that kindness is a
common joy, and harshness a common pain. It is the
simplest, most attractive, and most diffused of human
ideals. The golden rule springs directly from human
nature.

Accordingly this ideal has been bound up with associ-
ation in all past times and among all peoples: it was a
matter of course that when men acted together in war,
industry, devotion, sport, or what not, they formed a
brotherhood or friendship. It is perhaps only in modern
days, along with the great and sudden differentiation of
activities, that feeling has failed to keep up, and the idea
of codperation without friendship has become familiar.

Mr. Westermarck, than whom there is no better au-
thority on a question of this sort, has filled several chap-
ters of his work on the Origin and Development of Moral
Ideas with evidence of the universality of kindness and
the kindly ideal. After showing at length that uncivilized
people recognize the duty of kindness and support from
mother to child, father to child, child to parent, and among
brethren and kinsmen, he goes on to say:* “But the duty
of helping the needy and protecting those in danger goes
beyond the limits of the family and the gens. Uncivilized
peoples are, as a rule, described as kind toward members

* Vol. i, 540 f.
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of their own community or tribe. Between themselves
charity is enjoined as a duty and generosity is praised as a
virtue. Indeed their customs regarding mutual aid are
often much more stringent than our own. And this ap-
plies even to the lowest savages.”

Beginning with the Australians, he quoies the state-
ment of Spencer and Gillen that their treatment of one
another “is marked on the whole by considerable kind-
ness, that is, of course, in the case of members of friendly
groups, with every now and then the perpetration of acts
of cruelty.” Concerning the North American Indians he
cites many writers. Catlin says ““to their friends there are
no people on earth that are more kind.” Adair that *they
are very kind and liberal to every one of their own tribe,
even to the last morsel of food they enjoy”; also that
Nature’s school “teaches them the plain, easy rule, Do
to others as you would be done by.” Morgan reports that
“among the Iroquois kindness to the orphan, hospitality
to all, and a common brotherhood were among the doctrines
held up for acceptance by their religious instructors.”
An Iroquois “would surrender his dinner to feed the
hungry, vacate his bed to refresh the weary, and give up
his apparel to clothe the naked.”

And so Westermarck goes on, in the exhaustive way
familiar to readers of his works, to show that like senti-
ments prevail the world over. Kropotkin has collected
similar evidence in his Mutual Aid a Factor in Civilization.
The popular notion of savages as lacking in the gentler
feelings is an error springing from the external, usually
hostile, nature of our contact with them. Indeed, a state
of things, such as is found in our own cities, where want
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and plenty exist side by side without the latter feeling
any compulsion to relieve the former, is shocking and in-
comprehensible to many savages.

Ordinarily the ideal of kindness, in savage and civilized
societies alike, applies only to those within the sympathetic
group; the main difference between civilization and sav-
agery, in this regard, being that under the former the
group tends to enlarge. One reason for the restriction
is that kindness is aroused by sympathy, and can have
little life except as our imaginations are opened to the
lives of others and they are made part of ourselves. Even
the Christian church, as history shows, has for the most
part inculcated kindness only to those within its own pale,
or within a particular sect; and the modern ideal of a
kindness embracing all humanity (modern at least so
far as western nations are concerned) is connected with
a growing understanding of the unity of the race.

Every intimate group, like every individual, experiences
conflicting impulses within itself, and as the individual
feels the need of definite principles to ‘shape his conduct
and give him peace, so the group needs law or rule fo.c the
same purpose. It is not merely that the over-strong or
the insubordinate must be restrained, but that all alike
may have some definite criterion of what the good mem-
ber ought to do. It is a mere fact of psychology that where
a social whole exists it may be as painful to do wrong as
to suffer it—because one’s own spirit is divided—and the
common need is for harmony through a law, framed in
the total interest, which every one can and must obey.

This need of rules to align differentiated impulse with
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the good of the whole is nowhere more apparent than on
the playground. Miss Buck, the author of an instructive
work on Boys’ Self-Governing Clubs, suggests that the
elementary form of equity is ““taking turns,” as at swings
and the like; and any one who has shared in a boys’ camp
will recall the constant demand, by the boys themselves, for
rules of this nature. There must be a fair distribution
of privileges as to boats, games, and so on, and an equal
distribution of food. And we learn from Robert Woods
that gangs of boys on the streets of cities generally have
a “judge” to whom all disputes are referred if no agree-
ment is otherwise reached.*

No doubt every one remembers how the idea of justice
is developed in children’s games. There is always some-
thing to be done, in which various parts are to be taken,
success depending upon their efficient distribution. All
see this and draw from experience the idea that there is a
higher principle that ought to control the undisciplined
ambition of individuals. “Rough games,” says Miss
Buck, “in many respects present in miniature the con-
ditions of a society where an ideal state of justice, freedom
and equality prevails.”f Mr. Joseph Lee, in the paper
quoted above, expounds the matter at more length and
with much insight.

You may be very intent to beat the other man in the race, but after
experience of many contests the fair promise of whose morning has
been clouded over by the long and many-worded dispute terminating
in a general row, with indecisive and unsatisfying result, you begin
dimly to perceive that you and the other fellows and the rest of the
crowd, for the very reason that you are contestants and prospective

* The City Wilderness, 116.
t Boys’ Self-Governing Clubs, 4, 5.
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contestants, have interests in common—interests in the establish-
ment and maintenance of those necessary rules and regulations with-
out which satisfactory contests cannot be carried on. ... The
child’s need of conflict is from a desire not to exterminate his com-
petitor, but to overcome him and to haye his own superiority ac-
knowledged. The boy desires to be somebody; but being somebody
is to him a social achievement. And though there is temptation to
pervert justice, to try to get the decision when you have not really
furnished the proof, there is also a motive against such procedure.
The person whom you really and finally want to convince is yourself.
Your deepest desire is to beat the other boy, not merely to seem to
beat him. By playing unfairly and forcing decisions in your own fa-
vor, you may possibly cheat the others, but you cannot cheat yourself.

But the decisions in most of the disputes have behind them the
further, more obviously social, motive of carrying on a successful
game. The sense of common interest has been stretched so as to
take the competitive impulse itself into camp, domesticate it, and
make it a part of the social system. The acutely realized fact that a
society of chronic kickers can never play a game or anything else,
comes to be seen against the background of a possible orderly ar-
rangement of which one has had occasional experience, and with
which one has come at last to sympathize; there comes to be to some
extent an identification of one’s own interests and purposes with the
interests and purposes of the whole. Certainly the decisions of the
group as to whether Jimmy was out at first, as to who came out last,
and whether Mary Ann was really caught, are felt as community
and not as individual decisions.*

No doubt American boys have more of the spirit and
practice of this sort of organization than those of any
other country, except possibly England: they have the
constant spectacle of self-government among their elders,
and also, perhaps, some advantage in natural aptitude
to help them on. But it is doubtful if there is any great
difference among the white peoples in the latter regard.
American children of German and Irish descent are not

* Charities and the Commons, Aug. 3, 1907, abridged.
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inferior to the Anglo-Saxons, and among the newer im-
migrants the Jewish children, at least, show a marked
aptitude for organization. The question might profit-
ably be investigated in our great cities.

Of course the ideals derived from juvenile experience
are carried over into the wider life, and men always find
it easy to conceive righteousness in terms of fair play.
“The Social Question,” says a penetrative writer, “is
forever an attack upon what, in some form, is thought
to be unfair privilege.”’*

The law or rule that human nature demands has a
democratic principle latent in it, because it must be one
congenial to general sentiment. Explicit democracy,
however—deciding by popular vote and the like—is not
primary and general like the need of law, but is rather a
mechanism for deciding what the rule is to be, and no
more natural than the appeal to authority. Indeed,
there seems to be, among children as among primitive
peoples, a certain reluctance to ascribe laws to the mere
human choice of themselves and their fellows. They
. wish to assign them to a higher source and to think of
them as having an unquestionable sanction. So far as
my own observation goes, even American boys prefer to
receive rules from tradition or from their elders, when they
can. Nothing is easier than for a parent, or mentor of any
kind, to be a lawgiver to children, if only he has their con-
fidence, and if the laws themselves prove workable. But
the test of law is social and popular; it must suit the gen-*
eral mind. If, for instance, a man takes a group of boys
camping, and has their confidence, they will gladly receive

* John Graham Brooks, The Social Unrest, 135.
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rules from him, expecting, of course, that they will be
good rules. But if they prove to be unreasonable and
troublesome, they will soon cease to work.

Freedom is that phase of the social ideal which empha-
izes individuality.] The whole to which we belong is
made up of diverse energies which enkindle one another
by friction; and its vigor requires that themve play.
Thus the ﬁerc{ impulses of ambition and pri ay be as
organic as anything else—provided they are sufficiently hu-
manized as to their objects—and, are to be interfered with
only when they become destructive or oppressive.] More-
over, we must not be required to prove to others the benefi-
cence of our peculiarity, but should be allowed, if we wish,
to “write whim on the lintels of the door-post.” Our de-
sires and purposes, though social in their ultimate nature,
are apt to be unacceptable on first appearance, and the
more so in proportion to their value. Thus we feel a need to
be let alone, and sympathize with a similar need in others.
This is so familiar a principle, especially among English
and Americans, to whose temperament and traditions it
is peculiarly congenial, that I need not discuss it at length.
It is a phase of idealism that comes most vividly to con-
sciousness when formal and antiquated systeins of control
need to be broken up, as in the eighteenth century. It
then represented the appeal to human nature as against
outworn mechanism. Our whole social and political
philosophy still echoes that conflict.

The bearing of this view of human nature may perhaps

be made clearer by considering its relation to the familiar
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but now somewhat discredited doctrine of Natural Right
This is traced from the speculations of Greek philosophers
down through Roman jurisprudence to Hobbes, Locke,
Rousseau, and others, who gave it its modern forms and
through whose works it became a factor in modern his-
tory. It was familiar to our forefathers and is set forth
in the Declaration of Independence. According to it
society is made up, primarily, of free individuals, who
must be held to create government and other institutions
by a sort of implied contract, yielding up a part of their
natural right in order to enjoy the benefits of organization.
But if the organization does not confer these benefits,
then, as most writers held, it is wrong and void, and the
individuals may properly reclaim their natural freedom.

Now in form this doctrine is wholly at variance with
evolutionary thought. To the latter, society is an organic \
growth; there is no individual apart from society, no i
freedom apart from organization, no social contract of !/
the sort taught by these philosophers. In its practical
applications, however, the teaching of natural right is
not so absurd and obsolete as is sometimes imagined. If
it is true that human nature is developed in primary groups
which are everywhere much the same, and that there also
springs from these a common idealism which institutions
strive to express, we have a ground for somewhat the
same conclusions as come from the theory of a natural
freedom modified by contract. Natural freedom would
correspond roughly to the ideals generated and partly
realized in primary association, the social contract to the
limitations these ideals encounter in seeking a larger ex-
"pression.
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indeed, is it not true that the natural rights of this
philosophy—the right to personal freedom, the right to
labor, the right to property, the right to open competition
—are ideals which in reality sprang then as they do now
largely from what the philosophers knew of the activities
of men in small, face-to-face groups?

The reluctance to give up ideals like those of the
Declaration of Independence, without something equally
simple and human to take their place, is healthy and need
not look far for theoretical justification.

The idea of the germinal character of primary associa-
tion is one that is fast making its way in education and
philanthropy. As we learn that man is altogether social
and never seen truly except in connection with his fellows,
we fix our attention more and more on group conditions
as the source, for better or worse, of personal character,
and come to feel that we must work on the individual
through the web of relations in which he actually lives.

The school, for instance, must form a whole with the
rest of life, using the ideas generated by the latter as the
starting-point of its training. The public opinion and
traditions of the scholars must be respected and made an
ally of discipline. Children’s associations should be
fostered and good objects suggested for their activity.

In philanthropy it is essential that the unity of the
family be regarded and its natural bonds not weakened
for the sake of transient benefit to the individual. Chil-
dren, especially, must be protected from the destructive
kindness which inculcates irresponsibility in the parent.
In general the heart of reform is in control of the conditions
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which act upon the family and neighborhood. When the
housing, for example, is of such a character as to make a
healthy heme life impossible, the boys and girls are driven
to the streets, the men into saloons, and thus society is
diseased at its source.

Without healthy play, especially group play, human
nature cannot rightly develop, and to preserve this, in the
midst of the crowding and aggressive commercialism of
our cities, is coming to be seen as a special need of the
time. Democracy, it is now held, must recognize as one
of its essential functions the provision of ample spaces and
apparatus for this purpose, with enough judicious super-
vision to ensure the ascendency of good play traditions.
And with this must go the suppression of child labor and
other inhumane conditions.

Fruitful attention is being given to boys’ fellow-
ships or “gangs.” It appears—as any one who recalls
his own boyhood might have anticipated—that nearly all
the juvenile population belong to such fellowships, and
put an ardent, though often misdirected, idealism into
them. “Almost every boy in the tenement-house quarters
of the district,” says Robert A. Woods, speaking of Boston,
“is a member of a gang. The boy who does not belong is
not only the exception but the very rare exception.”* In
crowded neighborhoods, where there are no playgrounds
and street sports are unlawful, the human nature of these
gangs must take a semi-criminal direction; but with better
opportunities and guidance it turns quite as naturally to
wholesome sport and social service. Accordingly social
settlements and similar agencies are converting gangs into

* The City Wilderness, 113.
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clubs, with the best results; and there is also coming to
be a regular organization of voluntary clubs in affiliation
with the public schools.

It is much the same in the country. In every village
and township in the land, I suppose, there are one or
more groups of predatory boys and hoydenish girls whose
mischief is only the result of ill-directed energy. If each
of these could receive a little sympathetic attention from
kindred but wiser spirits, at least half of the crime and vice
of the next generation would almost certainly be done away
with.




CHAPTER V
THE EXTENSION OF PRIMARY IDEALS

PRimMARY IDEALS UNDERLIE DEMOCRACY AND CHRISTIANITY—WHY
THEY ARE NOT ACHIEVED ON A LARGER ScALE—WHAT THEY
ReqQuIRe FroM PersoNALrTY—FROM SociAL MECHANISM—
TEE PrINCIPLE OF COMPENSATION.

It will be found that those systems of larger idealism
which are most human and so of most enduring value,
are based upon the ideals of primary groups. Take,
for instance, thé two systems that have most vitality at
the present time—democracy and Christianity.

The aspirations of ideal democracy—including, of
course, socialism, and whatever else may go by a special
name—are those naturally springing from the playground
or the local community; embracing equal opportunity,
fair play, the loyal service of all in the common good, free
discussion, and kindness to the weak. These are renewed
every day in the hearts of the people because they spring
from and are corroborated by familiar and homely ex-
perience. Moreover, modern democracy as a historical
current is apparently traceable back to the village com-
munity life of the Teutonic tribes of northern Europe,
from which it descends through English constitutional
liberty and the American and French revolutions to its
broad and deep channels of the nineteenth and twentieth
centuries.
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And Christianity, as a social system, is based upon the
family, its ideals being traceable to the domestic circle of a
Judaean carpenter. God is a kind father; men and women
are brothers and sisters; we are all members one of an-
other, doing as we would be done by and referring all
things to the rule of love. In so far as the church has
departed from these principles it has proved transient;
these endure because they are human.

But why is it that human nature is not more successful
in achieving these primary aims? They appear to be
simple and reasonable, and one asks why they are so little
realized, why we are not, in fact, a moral whole, a happy
family.

It is not because we do not wish it. There can be no
doubt, I should say, that, leaving aside a comparatively
few abnormal individuals, whose influence is small, men
in general have a natural allegiance to the community
ideal, and would gladly see it carried out on a large as

“well as a small scale. And nearly all imaginative and as-

piring persons view it with enthusiasm, and would devote
themselves to it with some ardor and sacrifice if they saw
clearly how they could do so with effect. It is easy to
imagine types of pure malignity in people of whom we
have little knowledge, but who ever came to know any
one intimately without finding that he had somewhere
in him the impulses of a man and a brother?

The failure to realize these impulses in practice is, of
course, due in part to moral weakness of a personal char-
acter, to the fact that our higher nature has but an im-
perfect and transient mastery of our lower, so that we never
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live up to our ideals. But going beyond this and looking
at the matter from the standpoint of the larger mind, the
cause of failure is seen to be the difficulty of organization.
Even if our intentions were always good, we should not
succeed, because, to make good intentions effective, they
must be extended into a system. In attempting to do this
our constructive power is used up and our ideals confused
and discouraged. We are even led to create a kind of
institutions which, though good in certain aspects, may
brutalize or ossify the individual, so that primary idealism
in him is almost obliterated. The creation of a moral
order on an ever-growing scale is the great historical task
of mankind, and the magnitude of it explains all short-

comings.

From personality the building of a moral order re-
quires not only good impulses but character and capacity.
The ideal must be worked out with steadfastness, self-
control, and intelligence. Even families and fellowships,
though usually on a higher level than more elaborate
structures, often break down, and commonly from lack of
character in their members. But if it is insufficient here,
how much less will it suffice for a righteous state. Our
new order of life, with its great extension of structure and
its principle of freedom, is an ever severer test of the po-
litical and moral fibre of mankind, of its power to hold
itself together in vast, efficient, plastic wholes. Whatever
races or social systems fail to produce this fibre must yield
ascendency to those which succeed.

This stronger personality depends also upon training;
and whatever peoples succeed in being righteous on a
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great scale will do so only by adding to natural capacity
an education suited to the growing demands of the situa-
tion—one at the same time broad and special, technical
and humane. There can be no moral order that does not
live in the mind of the individual.

Besides personality—or rather correlative with it—
there must be an adequate mechanism of communication
and organization. In small groups the requirements of
structure are so simple as to make little trouble, but in
proportion as the web of relations extends and diversifies,
they become more and more difficult to meet without sacri-
ficing human nature; so that, other things equal, the
freedom and real unity of the system are likely to vary in-
versely with its extent. It is only because other things
have not remained equal, because the mechanism has
been improved, that it has become possible, in a measure,
to reconcile freedom with extent.

Communication must be full and quick in order to give
that promptness in the give-and-take of suggestions upon
which moral unity depends. Gesture and speech ensure
this in the face-to-face group; but only the recent marvel-
lous improvement of communicative machinery makes a
free mind on a great scale even conceivable. If there is
no means of working thought and sentiment into a whole
by reciprocation, the unity of the group cannot be other
than inert and unhuman. This cause alone would ac-
count for the lack of extended freedom previous to the
nineteenth century.

There must also be forms and customs of rational organ-
ization, through which human nature may express itself
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in an orderly and effective manmer. Even children
learn the need of regular discussion.and decision, while
all bodies of adults meeting for deliberation find that they
can think organically only by observance of the rules
which have been worked out for such occasions. And
if we are to have great and stable nations, it is easy to see
that these rules of order must become a body of law and
custom including most, if not all, of the familiar institu-
tions of society. These are a product of progressive in-
vention, trial, and survival as much as the railroad or the
factory, and they have in the long run the same purpose,
that of the fuller expression of human nature in a social
system.

As might be expected from these conditions, there is a
principle of compensation at work in the growth of the
larger mind. The more betterment there is, the more of
vital force, of human reason, feeling, and choice, goes into
it; and, as these are limited, improvement in one respect
is apt to be offset, at least in part or temporarily, by delay
or retrogression in others.

Thus a rapid improvement in the means of communica-
tion, as we see in our own time, supplies the basis for a
larger and freer society, and yet it may, by disordering
settled relations, and by fixing attention too much upon
mechanical phases of progress, bring in conditions of con-
fusion and injustice that are the opposite of free.

A very general fact of early political history is deteriora-
tion by growth. The small state cannot escape its des-
tiny as part of a larger world, but must expand or perish.
It grows in size, power, and diversity by the necessities
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of its struggle for existence—as did Rome, Athens, and a
hundred other states—but in so doing sacrifices human
nature to military expediency and develops a mechanical
or despotic structure. This, in the long run, produces
weakness, decay, and conquest, or perhaps revolt and
revolution. The requirements ¢ human nature—both
direct, as expressed in social idealism, and indirect, as
felt in the ultimate weakness and failure of systems which
disregard them—are irrepressible. Gradually, therefore,
through improvement and through the survival of higher
types in conflict, a type of larger structure is developed
which less sacrifices these requirements.

Much of what is unfree and unhuman in our modern
life comes from mere inadequacy of mental and moral
energy to meet the accumulating demands upon it. In
many quarters attention and effort must be lacking, and
where this is the case social relations fall to a low plane—
just as a teacher who has too much to do necessarily
adopts a mechanical style of instruction. So what we call
“red tape” prevails in great clerical offices because much
business is done by persons of small ability, who can work
only under rule. And great bureaucratic systems, like
the Russian Empire, are of much the same nature.

In general the wrongs of the social system come much
more from inadequacy than from ill intention. It is in-
deed not to be expected that all relations should be fully
rational and sympathetic; we have to be content with in-
fusing reason and sympathy into what is most vital.

Society, then, as a moral organism, is a progressive
creation, tentatively wrought out through experiment,
struggle, and survival. Not only individuals but ideas,
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institutions, nations, and races do their work upon it and
perish. Its ideals, though simple in spmt are achieved
through endless elaboration of means.

It will be my further endeavor to throw some light upon
this striving whole by considering certain phases of its
organization, such as Communication, Public Opinion,
Sentiment, Classes, and Institutions; always trying to see
the whole in the part, the part in the whole, and human
nature in both.






PART 1T
COMMUNICATION






CHAPTER VI
THE SIGNIFICANCE OF COMMUNICATION

MzeaNIiNG oF COMMUNICATION—ITS RELATION TO HUMAN NATURE
—To Socrery AT Larar.

By Communication is here meant the mechanism
through which human relations exist and develop—all
the symbols of the mind, together-with-the means of con- |
veying them through space and preserving them in time.
It includes the expression of the face, attitude and gesture, -
the tones of the voice, words, writing, printing, railways, \
telegraphs, telephones, and whatever else may be the :
latest achievement in the conquest of space and time. All -
these taken together, in the intricacy of their actual com-
bination, make up an organic whole corresponding to the
organic whole of human thought; and everything in the
way of mental growth has an external existence therein.
The more closely we consider this mechanism the more
intimate will appear its relation to the inner life of man-
kind, and nothing will more help us to understand the
latter than such consideration.

There is no sharp line between the means of communi- -
cation and the rest of the external world. In a sense all
objects and actions are symbols of the mind, and nearly
anything may be used as a sign—as I may signify the
moon or a squirrel to a child by merely pointing at it, or
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by imitating with the voice the chatter of the one or draw-
ing an outline of the other. But there is also, almost
from the first, a conventional development of communi-
cation, springing out of spontaneous signs but soon losing
evident connection with them, a system of standard sym-
bols existing for the mere purpose of conveying thought;
and it is this we have chiefly to consider.

Without communication the mind does not develop a
true human nature, but remains in an abnormal and
nondescript state neither human nor properly brutal.
This is movingly illustrated by the case of Helen Keller,
who, as all the world knows, was cut off at eighteen
months from the cheerful ways of men by the loss of sight
and hearing; and did not renew the connection until she
was nearly seven years old. Although her mind was not
wholly isolated during this period, since she retained the
use of a considerable number of signs learned during
infancy, yet her impulses were crude and uncontrolled,
and her thought so unconnected that she afterward re-
membered almost nothing that occurred before the awak-
ening which took place toward the close of her seventh
year.

The story of that awakening, as told by her teacher,
gives as vivid a picture as we need have of the significance
to the individual mind of the general fact and idea of
communication. For weeks Miss Sullivan had been
spelling words into her hand which Helen had repeated
and associated with objects; but she had not yet grasped
the idea of language in general, the fact that everything
bad a name, and that through names she could share her
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own experiences with others, and learn theirs—the idea
that there is fellowship in thought. This came quite
suddenly.

“‘This morning,” writes her teacher, “while she was washing, she
wanted to know the name for water. . . . I spelled w-a-t-e-r and
thought no more about it until after breakfast. Then it occurred to
me that with the help of this new word I might succeed in straightening
out the mug-milk difficulty [a confusion of ideas previously discussed}.
We went out into the pump-house and I made Helen hold her mug
under the pump while I pumped. As the cold water gushed forth
filling the mug I spelled w-a-t-e-r in Helen’s free hand. The word
coming so close upon the sensation of cold water rushing over her
hand seemed to startle her. She dropped the mug and stood as one
transfixed. A new light came into her face. She spelled water
several times. Then she dropped on the ground and asked for its
name, and pointed to the pump and the trellis, and suddenly turning
round she asked for my name. I spelled ‘teacher.” Just then the
nurse brought Helen’s little sister into the pump-house, and Helen
spelled ‘baby’ and pointed to the nurse. All the way back to the
house she was highly excited, and learned the name of every object
she touched, so that in a few hours she had added thirty new words
to her vocabulary.”

The following day Miss Sullivan writes, “ Helen got up this morn-
ing like a radiant fairy. She has flitted from object to object, ask-
ing the name of everything and kissing me for very gladness.” And
four days later, “Everything must have a name now. . .. She
drops the signs and pantomime she used before, so soon as she has
words to supply their place, and the acquirement of a new word
affords her the liveliest pleasure. And we notice that her face grows
more expressive each day.” *

This experience is a type of what happens more gradu-
ally to all of us: it is through communication that we get
our higher development. The faces and conversation
of our associates; books, letters, travel, arts, and the like,

* The Story of My Life, 316, 317.
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by awakening thought and feeling and guiding them in
certain channels, supply the stimulus and framework for
all our growth.

' In the same way, if we take a larger view and consider
. the life of a social group, we see that communication,
~ including its organization into literature, art, and institu-
_ tions, is truly the outside or visible structure of thought,
! as much cause as effect of the inside or conscious [ife of
" men.” Al is one growth: the symbols, the traditions, the

institutions are projected from the mind, to be sure, but
in the very instant of their projection, and thereafter, they
react upon it, and in a sense control it, stimulating, de-
veloping, and fixing certain thoughts at the expense of
others to which no awakening suggestion comes. By the
aid of this structure the individual is a member not only of
a family, a class, and a state, but of a larger whole reaching
back to prehistoric men whose thought has gone to build
it up. In this whole he lives as in an element, drawing
from it the materials of his growth and adding to it what-
ever constructive thought he may express.

Thus the system of communication is a tool, a pro-

- gressive invention, whose improvements react upon man-

kind and alter the life of every individual and institution.
A study of these improvements is one of the best ways by
which to approach an understanding of the mental and
social changes that are bound up with them; because it
gives a tangible framework for our ideas—just as one who
wished to grasp the organic character of industry and com-
merce might well begin with a study of the railway sys-
tem and of the amount and kind of commodities it carries,
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proceeding thence to the more abstract transactions of
~ finance.

And when we come to the modern era, especially, we
can understand nothing rightly unless we perceive the
manner in which the revolution in communication has
made a new world for us. So in the pages that follow I
shall aim to show what the growth of intercourse implies
in the way of social development, inquiring particularly
into the effect of recent changes.



CHAPTER VII
" THE GROWTH OF COMMUNICATION

PrE-VERBAL COMMUNICATION—THE RiISE oF SPEECH—IT8 MENTAL
AND SociAL FunNcTioN—THE FuNcTioN oF WRITING—PRINT-
ING AND THE MODERN WORLD—THE NON-VERBAL ARTS.

THE chief means of what we may call pre-verbal com-
munication are the expression of the face—especially of
the mobile portions about the eyes and mouth—the pitch,
inflection, and emotional tone of the voice; and the gestures

. of the head and limbs. All of these begin in involuntary

' movements but are capable of becoming voluntary, and

all are eagerly practised and interpreted by children long
before they learn to speak. They are immediately joined
to action and emotion: the inflections of the voice, for
instance, play upon the child’s feelings as directly as
music, and are interpreted partly by an instinctive sensi-
bility. I have heard a child seventeen months old using
her voice so expressively, though inarticulately, that it
sounded, a little way off, as if she were carrying on an ani-
mated conversation. And gesture, such as reaching out
the hand, bending forward, turning away the head, and
the like, springs directly from the ideas and feelings it
represents.

The human face, “the shape and color of a mind and
life,” is a kind of epitome of society, and if one could only
read all that is written in the countenances of men as they
pass he might find a great deal of sociology in them. He-

86




THE GROWTH. OF COMMUNICATION

reditary bias, family nurture, the print of the school, cur-
rent opinion, contemporary institutions, all are there,
drawn with a very fine pencil. If one wishes to get a real
human insight into the times of Henry the Eighth, for
example, he can hardly do better than to study the por-
trait drawings of Holbein; and so of other periods, in-
cluding our own, whose traits would appear conspicu-
ously in a collection of portraits. Many people can dis-
criminate particular classes, as, for instance, clergymen,
by their expression, and not a few will tell with much
accuracy what church the latter belong to and whether
they are of the lower rank or in authority. Again there is
a difference, indescribable, perhaps, yet apparent, between
the look of American and of English youths—still more of
girls—which reflects the differing social systems.

This sort of communication is, of course, involuntary.
An artificial mechanism of communication originates when
man begins purposely to reproduce his own instinctive |
motions and cries, or the sounds, forms, and movements of
the world about him, in order to recall the ideas associated
with them. All kinds of conventional communication are
believed to be rooted in these primitive imitations, which,
by a process not hard to imagine, extend and differentiate
into gesture, speech, writing, and the special symbols of -
the arts and sciences; so that the whole exterior organiza- -
tion of thought refers back to these beginnings.

We can only conjecture the life of man, or of his human-
izing progenitor, before speech was achieved; but we may
suppose that facial expression, inarticulate cries and songs,*

*On the probability that song preceded speech, see Darwin,
" Deacent of Man, chap. 19.
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and a variety of imitative sounds and actions aroused
sympathy, permitted the simpler kinds of general ideas
to be formed, and were the medium through which tra-
dition and convention had their earliest development.
It is probable that artificial gesture language was well
organized before speech had made much headway. Even
without words life may have been an active and continu-
ous mental whole, not dependent for its unity upon mere
heredity, but bound together by some conscious community
in the simpler sorts of thought and feeling, and by the
transmission and accumulation of these through tradition.
There was presumably codperation and instruction of a
crude sort in which was the germ of future institutions.

No one who has observed children will have any diffi-
culty in conjecturing the beginnings of speech, since
nearly every child starts in to invent a language for him-
self, and only desists when he finds that there is one all
ready-made for him. There are as many natural words
(if we may call them s0) as there are familiar sounds with
definite associations, whether coming from human beings,
from animals, or from inanimate nature. These the child
instinctively loves to reproduce and communicate, at first
in mere sport and sociability, then, as occasion arises, with
more definite meaning. This meaning is easily -extended
by various sorts of association of ideas; the sounds them-
selves are altered and combined in usage; and thus speech
is well begun.

Many humble inventors contribute to its growth, every
man, possibly, altering the heritage in proportion as he
puts his individuality into his speech. Variations of
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idea are preserved in words or other symbols, and so stored
- up in a continuing whole, constantly growing in bulk and
diversity, which is, as we have seen, nothing less than the
outside or sensible embodiment of human thought, in
which every particular mind lives and grows, drawing
from it the material of its own life, and contributing to it
whatever higher product it may make out of that material.

A word is a vehicle, a boat floating down from the past, .
laden with the thought of men we never saw; and in com-
ing to understand it we enter not only into the minds of
our contemporaries, but into the general mind of humanity
continuous through time. The popular notion of learn- \
ing to speak is that the child first has the idea and then i
gets from others a sound to use in communicating it; but
a closer study shows that this is hardly true even of the
simplest ideas, and is nearly the reverse of truth as regards
developed thought. In that the word usually goes before,
leading and kindling the idea—we should not have the latter
if we did. not have the word first. “This way,” says the
word, “is an interesting thought: come and find it.”
And so we are led on to rediscover old knowledge. Such
words, for instance, as good, right, truth, love, home, o
justice, beauty, freedom; are powerful makers of what they
stand for.

A mind without words would make only such feeble
and uncertain progress as a traveller set down in the midst
of a wilderness where there were no paths or conveyances
and without even a compass. A mind with them is like
the same traveller in the midst of civilization, with beaten
roads and rapid vehicles ready to take him in any direction

69



SOCIAL ORGANIZATION

where men have been before. As the traveller must pass
over the ground in either case, so the mind must pass
through experience, but if it has language it finds its ex-
perience foreseen, mapped out and interpreted by all the
wisdom of the past, so that it has not only its own experi-
ence but that of the race—just as the modern traveller
sees not only the original country but the cities and plan-
tations of men.

The principle that applies to words applies also to all
structures that are built of words, to literature and the
manifold traditions that it conveys. As the lines of Dante
are “foot-paths for the thought of Italy,” so the successful
efforts of .the mind in every field are preserved in their
symbols and become foot-paths by which other minds reach
the same point. And this includes feeling as well as
definite idea. It is almost the most wonderful thing about
language that by something intangible in its orderand move-
ment and in the selection and collocation of words, it can
transmit the very soul of a man, making his page live
when his definite ideas have ceased to have value. In
this way one gets from Sir Thomas Browne, let us say,
not his conceits and credulities, but his high and religious
spirit, hovering, as it were, over the page.

The achievement of speech is commonly and properly
i regarded as the distinctive trait of man, as the gate by
. which he emerged from his pre-human state. It means
- that, like Helen Keller, he has learned that everything has,
. or may have, a name, and so has entered upon a life of
conscious fellowship in thought. It not only permitted
the rise of a more rational and human kind of thinking
and feeling, but was also the basis of the earliest definite
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institutions. A wider and fuller unity of thought took
place in every group where it appeared. Ideas regard-
ing the chief interests of primitive life—hunting, warfare,
marriage, feasting and the like—were defined, communi-
cated and extended. Public opinion no doubt began to
arise within the tribe, and crystallized into current sayings
which served as rules of thought and conduct; the festal
chants, if they existed before, became articulate and his-
torical. And when any thought of special value was
achieved in the group, it did not perish, but was handed
on by tradition and made the basis of new gains. In this
way primitive wisdom and rule were perpetuated, en-
larged and improved until, in connection with ceremonial
and other symbols, they became such institutions, of gov-
ernment, marriage, religion and property as are found in
every savage tribe.

Nor must we forget that this state of things reacted
upon the natural capacities of man, perhaps by the direct
inheritance of acquired social habits and aptitudes, cer-
tainly by the survival of those who, having these, were
more fitted than others to thrive in a social life. In this
way man, if he was human when speech began to be used,
rapidly became more so, and went on accumulating a
social heritage.

So the study of speech reveals a truth which we may
also reach in many other ways, namely, that the growth
of the individual mind is not a separate growth, but rather
a differentiation within the general mind.’ Our personal
life, so far as we can make out, has its sources partly in
congenital tendency, and partly in the stream of communi-
cation, both of which flow from the corporate life of the
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| race. The individual has no better ground for thinking
of himself as separate from humanity than he has for think-
ing of the self he is to-day as separate from the self he was
yesterday; the continuity being no more certain in the
one case than in the other. If it be said that he is separate
because he feels separate, it may be answered that to the
infant each moment is separate, and that we know our per-
sonal life to be a whole only through the growth of thought
and memory. In the same way the sense of a larger or
social wholeness is perhaps merely a question of our
growing into more vivid and intelligent consciousness of
a unity which is already clear enough to reflective observa-
tion.

It is the social function of writing, by giving ideas a
lasting record, to make possible a more certain, continu-
ous and diversified growth of the human mind. It does
for the race very much what it does for the individual.
When the student has a good thought he writes it down,
so that it may be recalled at will and made the starting-
point for a better thought in the same direction; and so
mankind at large records and cherishes its insights.

Until writing is achieved the accumulation of ideas de-
pends upon oral tradition, the capacity of which is meas-
ured by the interest and memory of the people who trans-
mit it. It must, therefore, confine itself chiefly to ideas
and sentiments for which there is a somewhat general and
constant demand, such as popular stories—like the Homeric
legends—chants, proverbs, maxims and the like. It is
true that tradition becomes more or less specialized in
families and castes—as we see, for instance, in the wide-
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spread existence of a hereditary priesthood—but this
specialization cannot be very elaborate or very secure in
its continuance. There can hardly be, without writing,
any science or any diversified literature. These require
a means by which important ideas can be passed on un-
impaired to men distant in time and space from their
authors. We may safely pronounce, with Gibbon, that
“without some species of writing no people has ever pre-
served the faithful annals of their history, ever made any
considerable progress in the abstract sciences, or ever
possessed, in any tolerable degree of perfection, the use-
ful and agreeable arts of life.”*

Nor can stable and extended government be organized
without it, for such government requires a constitution of
some sort, & definite and permanent body of law and cus-
tom, embracing the wisdom of the past regarding the
maintenance of social order.

It is quite the same with religious systems. The his-
torical religions are based upon Scriptures, the essential
part of which is the recorded teaching of the founder and
his immediate disciples, and without such a record
Christianity, Buddhism or Mohammedanism could never
have been more than a small and transient sect. There
may well have been men of religious genius among our
illiterate forefathers, but it was impossible that they should
found enduriag systems. :

The whole structure and progress of modern life evi-
dently rests upon the preservation, in writing, of the
achievements of the antique mind, upon the records,
especially, of Judea, Greece and Rome. To inquire what

* Decline and Fall, Milman-Smith edition, i, 354.
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we should have been without these would be like asking
what we should have been if our parents had not existed.
Writing made history possible, and the man of history
with his complex institutions. It enabled a rapid and
secure enlargement of that human nature which had
previously been confined within small and unstable groups.

If{vlriting, by giving thought permanence, brought in
the earlier civilization printing, by giving it diffusion
opened the doors of the modern world.)

Before its advent access to the records of the race was
limited to & learned class, who thus held a kind of monopoly
of the traditions upon which the social system rested.
Throughout the earlier Middle Ages, for example, the
clergy, or that small portion of the clergy who were edu-
cated, occupied this position in Europe, and their system
was the one animate and wide-reaching mental organiza-
tion of the period. For many centuries it was rare for a
layman, of whatever rank, to know how to sign his name.
Through the Latin language, written and spoken, which
would apparently have perished had it not been for the
Church, the larger continuity and codperation of the
human mind was maintained. Those who could read
it had a common literature and a vague sense of unity and
brotherhood. Roman ideas were preserved, however
imperfectly, and an ideal Rome lived in the Papacy and
the Empire. Education, naturally, was controlled by
the clergy, who were also intrusted with political corre-
spondence and the framing of laws. As is well known
they somewhat recast the traditions in their own in-
terest, and were aided by their control of the commu-
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nicating medium in becoming the dominant power in
Europe.

Printing means democracy, because it brings knowledge
within the reach of the common people; and knowledge,
in the long run, is sure to make good its claim to power.
It brings to the individual whatever part in the heritage of v
ideas he is fit to receive. The world of thought, and
eventually the world of action, comes gradually under the
rule of a true aristocracy of intelligence and character,
in place of an artificial one created by exclusive opportunity.

Everywhere the spread of printing was followed by a
general awakening due to the unsettling suggestions
which it scattered abroad. Political and religious agita-
tion, by no means unknown before, was immensely
stimulated, and has continued unabated to the present
time. ‘“The whole of this movement,” says Mr. H. C.
Lea, speaking of the liberal agitations of the early six-
teenth century, “had been rendered possible by the in-
vention of printing, which facilitated so enormously the
diffusion of intelligence, which enabled public opinion
to form and express itself, and which, by bringing into
communication minds of similar ways of thinking, af-
forded opportunity for combined action.” ‘When,
therefore, on October 31, 1517, Luther’s fateful theses
were hung on the church door at Wittenberg, they were,
as he tells us, known in a fortnight throughout Germany;
and in a month they had reached Rome and were being
read in every school and convent in Europe—a result
manifestly impossible without the aid of the printing
press.”*

* The Cambridge Modern History, i, 684, 688.
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The printed page is also the door by which the in-
dividual, in our own time, enters the larger rooms of life,
A good book, “the precious life blood of a master spirit
stored upon purpose to a lifebeyond life,”* is almost always
the channel through which uncommon minds get incite-
ment and aid to lift themselves into the higher thought that
other uncommon minds have created. “In study we hold
converse with the wise, in action usually with the foolish.”
While the mass of mankind about us is ever common-
place, there is always, in our day, a more select society
not far away for one who craves it, and a man like Abra-
‘ham Lincoln, whose birth would have meant hopeless
serfdom a few centuries ago, may get from half a dozen
books aspirations which lead him out to authority and
beneficence.

While spoken language, along with the writing and
printing by which it is preserved and disseminated, is the
main current of communication, there are from the start
many side channels.

Thus among savage or barbarous peoples we every-
where find, beside gesture language, the use of a multi-
tude of other symbols, such as the red arrow for war, the
pipe of peace, signal fires, notched sticks, knotted cords,
totems, and, among nations more advanced in culture,
coats-of-arms, flags and an infinite diversity of symbolic
ritual. There is, indeed, a world of signs outside of
language, most of which, however, we may pass by, since
its general nature is obvious enough.

* Milton, Areopagitica.
1 Bacon, Antitheta on Studies.
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The arts of painting, sculpture, music, and architecture.
considered as communication, have two somewhat differ-
ent functions: First, as mere picture or image writing, con-
veying ideas that could also be conveyed (though with a
difference) in words; and, second, as the vehicle of peculiar
phases of sentiment incommunicable in any other way.
These two were often, indeed usually, combined in the
art of the past. In modern times the former, because of
the diffusion of literacy, has become of secondary impor-
tance.

Of the picture-writing function the mosaics, in colors
on a gold ground, that cover the inner walls of St. Mark’s
at Venice are a familiar instance. They set forth in
somewhat rude figures, helped out by symbols, the whole
system of Christian theology as it was then understood.
They were thus an illuminated book of sacred learning
through which the people entered into the religious tra-
dition. The same tradition is illustrated in the sculpture
of the cathedrals of Chartres and Rheims, together with
much other matter—secular history, typified by figures
of the kings of France; moral philosophy, with virtues
and vices, rewards and punishments; and emblems of
husbandry and handicraft. Along with these sculptures
went the pictured windows, the sacred relics—which, as
‘Gibbon says, “fixed and inflamed the devotion of the
faithful ”*—the music, and the elaborate pageants and
ritual; all working together as one rich sign, in which
was incarnated the ideal life of the times.

A subtler function of the non-verbal arts is to com-
municate matter that could not go by any other road,
* Decline and Fall, Milman-Smith edition, iii, 428.
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especially certain sorts of sentiment which are thus per-
petuated and diffused.

One of the simplest and most fruitful examples of this
is the depiction of human forms and faces which embody,
as if by living presence, the nobler feelings and aspirations
of the time. Such works, in painting or sculpture, re-
main as symbols by the aid of which like sentiments grow
up in the minds of whomsoever become familiar with them.
Sentiment is cumulative in human history in the same
manner as thought, though less definitely and surely, and
Christian feeling, as it grew and flourished in the Middle
Ages, was fostered by painting as much, perhaps, as by
the Scriptures. And so Greek sculpture, from the time
of the humanists down through Winckelmann and Goethe
to the present day, has been a channel by which Greek
sentiment has flowed into modern life.

This record of human feeling in expressive forms and
faces, as in the madonnas and saints of Raphael, is called
by some critics “illustration”; and they distinguish it
from ‘“decoration,” which includes all those elements in
a work of art which exist not to transmit something else
but for their own more immediate value, such as beauty of
color, form, composition and suggested movement. This
latter is communication also, appealing to vivid but other-
wise inarticulate phases of human instinct. Each art
.can convey a unique kind of sentiment and has “its own
peculiar and incommunicable sensuous charm, its own
special mode of reaching the imagination.” In a picture
the most characteristic thing is “that true pictorial qual-
ity . . . the inventive or creative handling of pure line
and color, which, as almost always in Dutch painting, as
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often also in the works of Titian or Veronese, is quite
independent of anything definitely poetical in the subject
it accompanies.” in music “the musical charm—that es-
sential music, which presents no words, no matter of
sentiment or thought, separable from the special form
in which it is conveyed to us.”* And so with architecture,’
an art peculiarly close to social organization, so that in
many cases—as in the Place of Venice—the spirit of a
social system has been visibly raised up in stone.

It needs no argument, I suppose, to show that these arts
are no less essential to the growth of the human spirit than
literature or government.

* Walter Pater, Essay on the School of Giorgione.



CHAPTER VIII

MODERN COMMUNICATION: ENLARGEMENT AND
ANIMATION

CHARACTER OF RECENT CHANGES—THEIR GENERAL ErFEcT —THE
CeaNGE IN THE UNITED STATES—ORGANIZED GoOssipP—PuBLIC
OrPINION, DEMOCRACY, INTERNATIONALISM—THE VALUE oOF
D1rrusioN—ENLARGEMENT OF FEELING—CONCLUSION.

THE changes that have taken place since the beginning
of the nineteenth century are such as to constitute a new
epoch in communication, and in the whole system of
society. They deserve, therefore, careful consideration,
not so much in their mechanical aspect, which is familiar
to every one, as in their operation upon the larger mind.

If one were to analyze the{ mechanism of intercourse,

“he might, perhaps, distinguish.four factors that mainly

contribute to its efficiency, namely:

Expressiveness, or the range of ideas and feelings it is

mpetent to carry.

Permanence of record, or the overcoming of time,

Swiftness, or the overcoming of space.

Diffusion, or access to all classes of men.

ow while gains have no doubt been made in express-

iveness, as in the enlargement of our vocabuiary to em-

brace the ideas of modern science; and even in permanence

of record, for scientific and other special purposes; yet

certainly the long steps of recent times have been made
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in the direction of swiftness and diffusion. For most
purposes our speech is no better than in the age of Eliza-
beth, if so good; but what facility we have gained in the
application of it! The cheapening of printing, permitting
an inundation of popular books, magazines and news-
papers, has been supplemented by the rise of the modern
postal system and the conquest of distance by railroads,
telegraphs and telephones. And along with these ex-
tensions of the spoken or written word have come new
arts of reproduction, such as photography, photo-en-
graving, phonography and the like—of greater social im-
port than we realize—by which new kinds of impression
from the visible or audible world may be fixed and dissem-
inated.

It is not too much to say that these changes are the basis,
from a mechanical standpoint, of nearly everything that

v

is characteristic in the psychology of modern life. Ina .

general way they mean the expansion of human nature,
that is to say, of its power to express itself in social wholes*”
They make it possible for society to be organized more and
more on the higher faculties of man, on intelligence and +
sympathy, rather than on authority, caste,and routine.
They mean freedom, outlook, indefinite possibility. The
public consciousness, instead of being confined as regards
its more active phases to local groups, extends by even
steps with that give-and-take of suggestions that the new
intercourse makes possible, until wide nations, and finally
the world itself, may be included in one lively mental
whole.

The general character of this change is well expressed

81



SOCIAL ORGANIZATION

v / by the two words enlargement and animation. Social con~
tacts are extended in space and quickened in time, and in
the same degree the mental unity they imply becomes
wider and more alert. The individual is broadened by
coming into relation with a larger and more various life,
and he is kept stirred up, sometimes to excess, by the
multitude of changing suggestions which this life brings
to him.

From whatever point of view we study modern society
to compare it with the past or to forecast the future, we
ought to keep at least a subconsciousness of this radical
change in mechanism, without allowing for which noth-
ing else can be understood.

In the United States, for instance, at the close of the
eighteenth century, public consciousness of any active
kind was confined to small localities. Travel was slow,
uncomfortable and costly, and people undertaking a con-
siderable journey often made their wills beforehand. The
newspapers, appearing weekly in the larger towns, were
entirely lacking in what we should call news; and the
number of letters sent during a year in all the thirteen
states was much less than that now handled by the New
York office in a single day. People are far more alive
to-day to what is going on in China, if it happens to inter-
est them, than they were then to events a hundred miles
away. The isolation of even large towns from the rest of
the world, and the consequent introversion of men’s
minds upon local concerns, was something we can hardly
conceive. In the country ““the environment of the farm
was the neighborhood; the environment of the village
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was the encircling farms and the local tradition; . . . few
conventions assembled for discussion and common action;
educational centres did not radiate the shock of a new
intellectual life to every hamlet; federations and unions
did not bind men, near and remote, into that fellowship
that makes one composite type of many human’ sorts.
It was an age of sects, intolerant from lack of acquaint-
ance.”*

The change to the present régime of railroads, tele-
graphs, daily papers, telephones and the rest has involved
a revolution in every phase of life; in commerce, in poli-
tics, in education, even in mere sociability and gossip—
this revolution always consisting in an enlargement and
quickening of the kind of life in question.

Probably there is nothing in this new mechanism quite
so pervasive and characteristic as the daily newspaper,
which is as vehemently praised as it is abused, and in both
cases with good reason. What a strange practice it is,
when you think of it, that a man should sit down to his
breakfast table and, instead of conversing with his wife,
and children, hold before his face a sort of screen on which
is inscribed a world-wide gossip!

The essential function of the newspaper is, of course,
to serve as a bulletin of important news and a medium
for the interchange of ideas, through the printing of inter-
views, letters, speeches and editorial comment. In this
way it is indispensable to the organization of the public
mind.

The bulk of its matter, however, is best described by

* W. L. Anderson, The Country Town, 209, 210.
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Jthe phrase organized gossip. The sort of intercourse
that people formerly carried on at cross-road stores or
over the back fence, has now attained the dignity of print
and an imposing system. That we absorb a flood of this
does not necessarily mean that our minds are degenerate,
but merely that we are gratifying an old appetite in & new
way. Henry James speaks with a severity natural to
literary sensibility of “the ubiquitous newspaper face,
with its mere monstrosity and deformity of feature, and
the vast open mouth, adjusted as to the chatter of Bedlam,
that flings the flood-gates of vulgarity farther back {in
America] than anywhere else on earth.”* But after all
is it any more vulgar than the older kind of gossip? No
doubt it seems worse for venturing to share with hterature
the use of the printed word.

That the bulk of the contents of the newspaper is of
the nature of gossip may be seen by noting three traits
which together seem to make a fair definition of that word.
It is copious, designed to occupy, without exerting, the
mind.” It consists mostly of personalities and appeals to

. superficial emotion. It is untrustworthy—except upon

. a few matters of moment which the public are likely to
follow up and verify. These traits any one who is curious
may substantiate by a study of his own morning journal.

There is a better and a worse side to this enlargement of
gossip. On the former we may reckon the fzct that it
promotes a widespread sociability and sense of commu-

. nity; we know that people all over the country are laughing

“ at the same jokes or thrilling with the same mild excite-
ment over the foot-ball game, and we absorb a conviction

* The Manners of American Women, Harper’s Bazar, May, 1907
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that they are good fellows much like ourselves. It also
tends powerfully, through the fear of publicity, to enforcev
a popular, somewhat vulgar, but sound and human
standard of morality. On the other hand it fosters super-
ficiality and commonplace in every sphere of thought and
feeling, and is, of course, the antithesis of literature and
of all high or fine spiritual achievement. It stands for v
diffusion as opposed to distinction.

In politics communication makes possible public opin-
ion, which, when organized, is democracy. The whole
growth of this, and of the popular education and en-
lightenment that go with it, is immediately dependent
upon the telegraph, the newspaper and the fast mail, for
there can be no popular mind upon questions of the day,
over wide areas, except as the people are promptly in-
formed of such questions and are enabled to exchange
views regarding them.

Our government, under the Constitution, was not
originally a democracy, and was not intended to be so
by the men that framed it. It was expected to be a repre-
sentative republic, the people choosing men of character
and wisdom, who would proceed to the capital, inform
themselves there upon current questions, and deliberate
an decide regarding them. That the people might think
and act more directly was not foreseen. The Constitution |
is not democratic in spirit, and, as Mr. Bryce has noted,*
might under different conditions have become the basis
of an aristocratic system.

That any system could have held even the original

* The American Commonwealth, chap. 26.
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thirteen states in firm union without the advent of mod-
ern communication is very doubtful. Political philosophy,
from Plato to Montesquieu, had taught that free states
must be small, and Frederick the Great is said to have
ridiculed the idea of one extending from Maine to Georgia.
‘“ A large empire,” says Montesquieu, “supposes a despotic
authority in the person who governs. It is necessary that
the quickness of the prince’s resolutions should supply
the distance of the places they are sent to.”*

Democracy "has arisen here, as it seems to be arising
everywhere in the civilized world, not, chiefly, because of
changes in the formal constitution, but as the outcome of
conditions which make it natural for the people to have
and to express a consciousness regarding questions of the
day. Itis said by those who know China that while that
country was at war with Japan the majority of the Chinese
were unaware that a war was in progress. Such igno-
rance makes the sway of public opinion impossible; and,
conversely, it seems likely that no state, having a vigorous
people, can long escape that sway except by repressing
the interchange of thought. When the people have in-
formation and discussion they will have a will, and this
must sooner or later get hold of the institutions of society.

One is often impressed with the thought that there
ought to be some wider name for the modern movement
than democracy, some name which should more distinctly
suggest the enlargement and quickening of the general
mind, of which the formal rule of the people is only one
among many manifestations. The current of new life
that is sweeping with augmenting force through the older

* The Spirit of Laws, book viii, chap. 19.
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structures of society, now carrying them away, now leav-
ing them outwardly undisturbed, has no adequate name.

Popular education is an inseparable part of all this: the
individual must have at least those arts of reading and
writing without which he can hardly be a vital member
of the new organism. And that further development of
education, rapidly becoming a conscious aim of modern
society, which strives to give to every person a special
training in preparation for whatever function he may have
aptitude for, is also a phase of the freer and more flexible
organization of mental energy. The same enlargement
runs through all life, including fashion and other trivial
or fugitive kinds of intercourse. And the widest phase
of all, upon whose momentousness I need not dwell, is
that rise of an international consciousness, in literature,
in science and, finally, in politics, which holds out a trust-
worthy promise of the indefinite enlargement of justice
and amity.

This unification of life by a freer course of thought is
not only contemporaneous, overcoming space, but also
historical, bringing the past into the present, and making
every notable achievement of the race a possible factor in
its current life—as when, by skilful reproduction the work
of a medieval painter is brought home to people dwelling
five hundred years later on the other side of the globe.
Our time is one of “large discourse, looking before and
after.”

There are remarkable possibilities in this diffusive
vigor. Never, certainly, were great masses of men so
rapidly rising to higher levels as now. There are the
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same facilities for disseminating improvement in mind and
manners as in material devices; and the new communi-
- cation has spread like morning light over the world, awak-
ening, enlightening, enlarging, and filling with expectation
Human nature desires the good, when it once perceives
Vit, and in all that is easily understood and imitated great
headway is making.

Nor is there, as I shall try to show later, any good reason
to think that the conditions are permanently unfavorable
to the rise of special and select types of excellence. The
same facility of communication which animates millions
with the emulation of common models, also makes it easy
for more discriminating minds to unite in small groups.
The general fact is that human nature is set free; in time
it will no doubt justify its freedom.

The enlargement affects not only thought but feeling,
favoring the growth of a sense of common humanity, of
moral unity, between nations, races and classes. Among
members of a communicating whole feeling may not always
be friendly, but it must be, in a sense, sympathetic, in-
volving some consciousness of the other’s point of view.
Even the animosities of modern nations are of a human
and imaginative sort, not the blind animal hostility of a
more primitive age. They are resentments, and resent-
ment, as Charles Lamb says, is of the family of love.

The relations between persons or communities that are
without mutual understanding are necessarily on a low
plane. There may be indifference, or a blind anger due
to interference, or there may be a good-natured tolerance;
but there is no consciousness of a common nature to warm
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up the kindly sentiments. A really human fellow-feeling
was anciently confined within the tribe, men outside not
being felt as members of a common whole. The alien
was commonly treated as a more or less useful or dangerous
animal—destroyed, despoiled or enslaved. Even in these
days we care little about people whose life is not brought
home to us by some kind of sympathetic contact. We
may read statistics of the miserable life of the Italians
and Jews in New York and Chicago; of bad housing,
sweatshops and tuberculosis; but we care little more
about them than we do about the sufferers from the Black
Death, unless their life is realized to us in some human
way, either by personal contact, or by pictures and imag-
inative description.

And we are getting this at the present time. The re-
sources of modern communication are used in stimulating
and gratifying our interest in every phase of human life.
Russians, Japanese, Filipinos, fishermen, miners, mil-
lionaires, criminals, tramps and opium-eaters are brought
home to us. The press well understands that nothing
human is alien to us if it is only made comprehensible.

With a mind enlarged and suppled by such training,
the man of to-day inclines to look for a common nature
everywhere, and to demand that the whole world shall be
brought under the sway of common principles of kindness
and justice. He wants to see international strife allayed—
in such a way, however, as not to prevent the expansion
of capable races and the survival of better types; he’
wishes the friction of classes reduced and each interest
fairly treated—but without checking individuality and en-
terprise. There was never so general an eagerness that
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righteousness should prevail; the chief matter of dispute -
is upon the principles under which it may be established.

[;I;l;e work of communication in enlarging human nature

is-partly immediate, through facilitating contact, but even
more it is indirect, through favoring the increase of in-
telligence, the decline of mechanical and arbitrary forms
of organization, and the rise of a more humane type of
society™) History may be regarded as a record of the strug-
gle of fan to realize his aspirations through organization;

Jand the new communication is an efficient tool for this
purpose. Assuming that the human heart and conscience,
restricted only by the difficulties of organization, is the
arbiter of what institutions are to become, we may ex-
pect the facility of intercourse to be the starting-point of an
era of moral progress.



CHAPTER IX
MODERN COMMUNICATION: INDIVIDUALITY

TrE QuesTION—WHY COMMUNICATION SHOULD FosTER INDIVIDU-
ALITY—THE CONTRARY OR DEAD-LEVEL THEORY—RECONCILI-
ATION oF THESE VIEWs—THE OUTLOOK A8 REGARDS INDIVIDU-
ALITY.

Iris aEluestion))f utmost intem[whether these changes
do or do not contribute to the independence and pro-
ductivity of the individual mind. Do they foster a self-
reliant personahty, capable at need of pursuing high and
rare aims, \or have they rather a levelling tendency/ re-
pressive of “what is ongmal and characteristic ? ere
are in fact opposite opinions regarding this matter, in
support of either of which numerous expressions by writers
of some weight might be collected.

From one point of view it would appear that the new
communication ought to encourage individuality of all
kinds; it makes it easier to get away from a given environ-#"
ment and to find support in one more congenial. The
world has grown more various and at the same time more
accessible, so that one having a natural bent should be
the more able to find influences to nourish it. If he has
a turn, say, for entomology, he can readily, through
journals, correspondence and meetings, get in touch with
a group of men similarly inclined, and with a congenial
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tradition. And so with any sect of religion, or politics,
or art, or what not; if there are in the civilized world a
few like-minded people it is comparatively easy for them
to get together in spirit and encourage one another in
their peculiarity. ‘

It is a simple and recognized principle of development

. that an é;nlarged life in the organiwonly involves

~ - greater differentiation in its parts. at the social en-

“largement of recent times has in general this character
seems plain, and has been set forth in much detail by
some writers, notably by Herbert Spencer. Many,
indeed, find the characteristic evil of the new era in an
extreme individuality, a somewhat anarchic differentia-
tion and working at cross purposes. ‘‘Probably there
was never any time,” says Professor @Iackenzie “in
which{men tended to be se unintelligible to each other-as-
they are mow, on account of the diversity of the objects
with which they are engaged, and of the points of view
at which they stan:lj*

On the other hand we have what we may call the[&ead
level theory, of whieh De Tocqueville, in his Democracy
in America:) was apparently the chief author.) Modern
conditions, sttording-to~this, break down all limits to the
spread of ideas and customs. Great populations are
brought into one mental whole, through which movements
of thought run by a contagion like that of the mobj and
instead of the individuality which was fostered by-férmer
obstacles, we have a universal assimilation. Each lo-
cality, it is pointed out, had formerly its peculiar accent

* Introduction to Social Philosophy, 110.
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and mode of dress; while now dialects are disappearing,
and almost the same fashions prevail throughout the civ-
ilized world. This uniformity in externals is held to be
only the outward and visible sign of a corresponding level-
ling of ideas. People, it is said, have a passion to be alike,
which modern appliances enable them to gratify. Al-
ready in the eighteenth century Dr. Johnson complained
that ““commerce has left the people no singularities,” and
in our day many hold with John Burroughs that, “ Con-
stant intercommunication, the friction of travel, of streets,

of books, of newspapers, make us all alike; we are, as it )

were, all pebbles upon the same shore, washed by the
same waves.”*

The@eﬁto this matter, in my judgment, is to per-

ceive that there ar& two kinds of individuality, one of iso-
lation and one of choice, and that modern conditions foster
the latter while they efface the formegrhey tend to
make life rational and free instead of local'and accidental.
They enlarge indefinitely the competition of ideas, and
whatever has owed its persistence merely to lack of com-
parison is likely to go, while that which is really congenial
to the choosing mind will be all the more cherished and
increased. Human nature is enfranchised, and works
on a larger scale as regards both its conformities and its
non-conformities.

Something of this may bﬁeen in the contrast between
town and country, the latter having more of the individu-
ality of isolation, the former of choice/ “The rural en-
vironment,” says Mr. R. L. Hartt, speaking of country

* Nature’s Way, Harper’s Magazine, July, 1904.
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villages in New England, “is psychically extravagant.
It tends to extremes. A man carries himself out to his
logical conclusions; he becomes a concentrated essence of
himself.”* I travelled some years ago among the moun-
tains of North Carolina, at that time wholly unreached by
modern industry and communication, and noticed that
not only was the dialect of the region as a whole distinct
from that of neighboring parts of the country, but that
even adjoining valleys often showed marked differences,
Evidently this sort of local individuality, characteristic
of an illiterate people living on their own corn, pork and
neighborhood traditions, can hardly survive the new com-
munication.

It must be said, however, that rural life has other con-
ditions that foster individuality in a more wholesome way
than mere isolation, and are a real advantage in the growth
of character. Among these are control over the immediate
environment, the habit of face-to-face struggle with nature,

“and comparative security of economic position. All these
contribute to the self-reliance upon which the farming
people justly pride themselves.

In the city we find an individuality less picturesque
but perhaps more functional. There is more facility
for the formation of specialized groups, and so for the
fostering of special capacities. Notwithstanding the din
of communication and trade, the cities are, for this reason,
the chief seats of productive originality in art, science and
letters.

The difference is analogous to that between the develop-
ment of natural species on islands or other isolated areas,

* A New England Hill Town. The Atlantic Monthly, April, 1899
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and on a wide and traversable continent. The former
produces many quaint species, like the kangaroos, which
disappear when brought into contact with more capable
types; but the continent by no means brings about uni-
formity. It engenders, rather, a complex organism of
related species and varieties, each of which is compara-
tively perfect in its special way; and has become so through
the very fact of a wider struggle for existence.

So, easy communication of ideas favors differentiation
of a rational and functional sort, as distinguished from
the random variations fostered by isolation. And it
must be remembered that any sort is rational and functional
that really commends itself to the human spirit. Even
revolt from an ascendant type is easier now than formerly,
because the rebel can fortify himself with the triumphant Y
records of the non-conformers of the past.

It is, then, probable that local peculiarity of speech and
manner, and other curious and involuntary sorts of indi-
viduality, will diminish. And certainly a great deal is
thus lost in the way of local color and atmosphere, of the
racy flavor of isolated personalities and unconscious pictu-
resqueness of social types. The diversities of dress,
language and culture, which were developed in Europe
during the Middle Ages, when each little barony was the
hannel of peculiar traditions, can hardly reappear. Nor
can we expect, in modern cities, the sort of architectural
- individuality we find in those of Italy, built when each
village was a distinct political and social unit. Heine,
speaking of Scott, long ago referred to “the great pain
caused by the loss of national characteristics in conse-

95



SOCIAL ORGANIZATION

quence of the spread of the newer culture—a pain which
now quivers in the heart of all peoples.”
" But the more vital individuality, the cultivation by
, special groups of peculiar phases of knowledge, art or
conduct, of anything under the heavens in fact that a few
_people may agree to pursue, will apparently be increased.
Since uniformity is cheap and convenient, we may expect
it in all matters wherein men do not specially care to as-
sert themselves. We have it in dress and domestic archi-
tecture, for instance, just so far as we are willing to take
these things ready-made; but when we begin to put our-
selves into them we produce something distinctive.

Even languages and national characteristics, if the peo-
ple really care about them, can be, and in fact are, pre-
served in spite of political absorption and the assimilating
power of communication. There is nothing more notable
in recent history than the persistence of nationality, even
when, as in Poland, it has lost its political expression; and,
as to languages, it is said that many, such as Roumanian,
Bulgarian, Servian, Finnish, Norsk and Flemish, have
revived and come into literary and popular use during
the nineteenth century. Mr. Lecky, in his ‘“Democracy
and Liberty”* declared that ““there has been in many
forms a marked tendency to accentuate distinct national
and local types.”

To assume that a free concourse of ideas will produce
uniformity is to beg the whole question. If it be true
that men have a natural diversity of gifts, free intercourse
should favor its development, especially when we consider
that strong instinct which causes man to take pleasure in

* ], 501.
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distinguishing himself, and to abhor to be lost in the crowd.
And, as regards the actual tendency of modern life, only
an obstinate a priori reasoner will maintain with any con-
fidence the decline of individuality. Those who charge
that we possess it in extravagant excess have at least an
equal show of reason.

Nor, from the standpoint of sentiment, does the mod-
ern expansion of feeling and larger sense of unity tend
necessarily to a loss of individuality. There is no pros-
pect that self-feeling and ambition will be “lost in love’s
great unity.”* On the contrary these sentiments are
fostered by freedom, and are rather guided than repressed
by sympathy.

In a truly organic life the individual is self-conscious

devoted to his own work, but feels himself and that
work as part of a large and ]oyous wholej He is self-
assertive, just because he is conscious of being a thread
in the great web of events, of serving effectually as a
member of a family, a state, of humanity, and of what-
ever greater whole his faith may picture. [ If we have not
yet an organic society in this sense, we have at least the
mechanical conditions that must underly it

* The concluding line of E. W. Sill’s poem, Dare You?



CHAPTER X

MODERN COMMUNICATION: SUPERFICIALITY AND
STRAIN

StiMuLATING EFFECT OF MODERN LIFE—SUPERFICIALITY—STRAIN
—PATHOLOGICAL EFFECTS.

[ TaHE étion of the new communicatingis essentially
' stimulating, and so may, in some of its phases, be injurious.
‘It Fosts the individual more in the way of mental function
to take a normal part in the new order of things than it
did in the old.”))Not only is his):c;utlook broader.Jso that
he is incited to think and feel about a wider range of mat-
ters,qlut i-Tequired to be a more thorough-going
specialist in the mastery of his particular function; both
extension and intension have grown.) General culture
and technical training are alike more exigent than they
used to be, and their demands visibly increase from year
to year, not only in the schools but in life at large. The
man who does not meet them falls behind the procession,
and becomes in some sense a failure: either unable te
make a living, or narrow and out of touch with generous
movements,

Fortunately, from this point of view, our mental func-
tions are as a rule rather sluggish, so that the spur of
modern intercourse is for the most part wholesome, awak-
ening the mind, abating sensuality, and giving men idea
and purpose. Such ill effect as may be ascribed to it
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seems to fall chiefly under the two heads, superficiality
and strain, which the reader will perceive to be another
view of that enlargement and animation discussed in the
last chapter but one.

There is a rather general agreement among observers
that, outside of his specialty, the man of our somewhat
hurried civilization is apt to have an impatient, touch-and-
go habit of mind as regards both thought and feeling.
We are trying to do many and various things, and are
driven to versatility and short cuts at some expense u\
truth and depth. *“The habit of inattention,” said De
Tocqueville about 1835, “must be considered as the great-
est defect of the democratic character”*; and recently-
his judgment has been confirmed by Ostrogorski, who
thinks that deliverance from the bonds of space and time
has made the American a man of short views, wedded to
the present, accustomed to getting quick returns, and
with no deep root anywhere.f We have reduced ennui
considerably; but a moderate ennuzi is justly reckoned by
Comte and others as one of the springs of progress, and
it is no unmixed good that we are too busy to be unhappy.

In this matter, as in so many others, we should discrim-
inate, so far as we can, between permanent conditions
of modern life and what is due merely to change, between
democracy and confusion. There is nothing in the nature
of democracy to prevent its attaining, when transition has
somewhat abated, a diverse and stable organization of its

* Democracy in America, vol. ii, book iii, chap. 15.
t Democracy and the Organization of Political Parties, ii,
579-588.
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own sort, with great advantage to our spiritual composure
and productivity.

In the meanwhile it is beyond doubt that the constant
and varied stimulus of a confused time makes sustained
vattention difficult. Certainly our popular literature is
written for those who run as they read, and carries the
principle of economy of attention beyond anything pre-
viously imagined. And in feeling it seems to be true that
we tend toward a somewhat superficial kindliness anc
adaptability, rather than sustained passion of any kind.
Generally speaking, mind is spread out very thin over
jour civilization; a good sort of mind, no doubt, but quite
thin.

All this may be counteracted in various ways, especially
by thoroughness in education, and is perhaps to be re-
ed as lack of maturity rather than as incurable defect.

A

! Mental strain, in spite of the alarming opinions some-
times expressed, is by no means a general condition in
modern society, nor likely to become so; it is confined to a
relatively small number, in whom individual weakness, or
unusual stress, or both, has rendered life too much for the
spirit. Yet this number includes a great part of those
who perform the more exacting intellectual functions in
business and the professions, as well as peculiarly weak,
“or sensitive, or unfortunate individuals in all walks of
life. In general there is ah increase of self-consciousness
- and choice; there is more opportunity, more responsi-
bility, more complexity, a greater burden upon intelligence,
will and character. The individual not only can but must
deal with a flood of urgent suggestions, or be swamped

" 100



MODERN COMMUNICATION: SUPERFICIALITY

by them_) “This age that blots out life with question
marks’’* forces us to think and choose whether we are
ready or not. ~

Worse, probably, than anything in the way of work—
though that is often destructive—is the anxious insecurity
" in which our changing life keeps a large part of the popu-
lation, the well-to-do as well as the poor. And an edu-
cated and imaginative people feels such anxieties more
than one deadened by ignorance. “In America,” said
De Tocqueville, “I saw the freest and most enlightened
men placed in the happiest circumstances whick. the world
affords; it seemed to me as if a cloud habitually hung upon
their brows, and I thought them serious and almost sad,
even in their pleasures.”{

Not long ago Mr. H. D. Sedgwick contributed to a
magazine a study of what he called “The New American
Type,”} based on an exhibition of English and American
portraits, some recent, some a century old. He found
that the more recent were conspicuously marked hy the
signs of unrest and strain. Speaking of Mr. Sargent’s
subjects he says, “The obvious qualities in his portraits
are disquiet, lack of equilibrium, absence of principle, . . .
a mind unoccupied by the rightful heirs, as if the home
of principle and dogma had been transformed into an inn
for wayfarers. Sargent’s women are more marked than
his men; women, as physically more delicate, are the first
to reveal the strain of physical and psychical malad-
justment. The thin spirit of life shivers pathetically in

*J. R. Lowell, The Cathedral.
t Democracy in America, vol. ii, book ii, chap. 13.
1 Since published in a book having this title.
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its ‘fleshly dress’; in the intensity of its eagerness it is all
unconscious of its spiritual fidgeting on finding itself astray
—no path, no blazings, the old forgotten, the new not
formed.” Theearly Americans, he says, “ were not limber
minded men, not readily agnostic, not nicely sceptical;
they were . . . eighteenth century Englishmen.” Of
Reynolds’ women he observes, “These ladies led lives
unvexed; natural affections, a few brief saws, a half-
dogen principles, kept their brows smooth, their cheeks
ripe, their lips most wooable.” People had “a stable
physique and a well-ordered, logical, dogmatic philosophy.”
The older portraits “chant a chorus of praise for national
character, for class distinctions, for dogma and belief, for
character, for good manners, for honor, for contemplation,
for vision to look upon life as a whole, for appreciation that
the world is to be enjoyed, for freedom from democracy, for
capacity in lighter mood to treat existence as a comedy
told by Goldoni.”*

This may or may not be dispassionately just, but it
sets forth one side of the case—a side the more pertinent
for being unpopular—and suggests a very real though
intangible difference between the people of our time and
those of a century ago—one which all students must have
felt. It is what we feel in literature, when we compare
the people of Jane Austen with those, let us say, of the
author of The House of Mirth.

T do not propose to inquire how far the effects of strain
may be seen in an increase of certain distinctly patho-
logical phenomena, such as neurasthenia, the use of drugs,

* The Atlantic Monthly, April, 1904.
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insanity and suicide. That it has an important working
in this way—difficult, however, to separate from that of
other factors—is generally conceded. In the growth of
suicide we seem to have a statistical demonstration of the
destructive effect of social stress at its worst; and of
general paralysis, which is rapidly increasing and has been
called the disease of the century, we are told that “it is
the disease of excess, of vice, of overwork, of prolonged
worry; it is especially the disease of great urban centres,
and its existence usually seems to show that the organism
has entered upon a competitive race for which it is not

fully equipped.”
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CHAPTER XI
THE ENLARGEMENT OF CONSCIOUSNESS

NArRrROWNESS OF CoNscIOUSNESS IN TRIBAL S80CIETY—IMPORTANCE
oF FACE-TO-FACE AsSEMBLY—INDIVIDUALITY—SUBCONSCIOUS
CHARACTER OF WIDER RELATIONS—ENLARGEMENT OF CoON-
8CI0USNESS—IRREGULARITY IN GROWTH—BREADTH OF MODERN
CoNsc1ousNBss—DEMOCRACY.

In a life like that of the Teutonic tribes before they took
on Roman civilization, the social medium was small, lim-
ited for most purposes to the family, clan or village group.
Within this narrow circle there was a vivid interchange
of thought and feeling, a sphere of moral unity, of sympa-
thy, loyalty, honor and congenial intercourse. Here
precious traditions were cherished, and here also was the
field for an active public opinion, for suggestion and dis-
cussion, for leading and following, for conformity and
dissent. “In this kindly soil of the family,” says Professor
Gummere in his Germanic Origins, “flourished such
growth of sentiment as that rough life brought forth.
Peace, good-will, the sense of honor, loyalty to friend and
kinsman, brotherly affzction, all were plants that found

" in the Germanic home that congenial warmth they needed
for their earliest stages of growth. . . . Originally the
family or clan made a definite sphere or system of life;
outside of it the homeless man felt indeed that chaos had
come again.”*

* Pages 169, 171.
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Whea we say that public opinion is modern, we mean,
~f course, the wider and more elaborate forms of it. On
a smaller scale it has always existed where people have
had a chance to discuss and act upon matters of common
interest. Among our American Indians, for example,
“Opinion was a most potent factor in all tribes, and this
would be largely directed by those having popularity
and power. Officers, in fact all persons, became ex-
tremely well known in the small community of an Amerind
tribe. Every peculiarity of temperament was understood,
and the individual was respected or despised according
to his predominating characteristics. Those who were
bold and fierce and full of strategy were made war-chiefs,
while those who possessed judgment and decision were
made civil chiefs or governors.”* The Germanic tribes
were accustomed to assemble in those village moots to
which the historian recurs with such reverence, where *the
men from whom Englishmen were to spring learned the
worth of public opinion, of public discussion, the worth
of the agreement, the ‘common-sense’ to which dis.
cussion leads, as of the laws which derive their force from
being expressions of that general conviction.”}

Discussion and public opinion of this simple sort, as
every one knows, takes place also among children wher-
ever they mingle freely. Indeed, it springs so directly
from human nature, and is so difficult to suppress even
by the most inquisitorial methods, that we may assume
it to exist locally in all forms of society and at all peri-
ods of history It grows by looks and gestures where

# F. 8. Dellenbaugh, The North Americans of Yesterday, 416.

tJ. R. Green, History of the English People, i, 13.
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speech is forbidden, so that even in a prison there is public
opinion among the inmates. But in tribal life these local
groups contained all the vivid and conscious society there
was, the lack of means of record and of quick transmission
making a wider unity impracticable.

In the absence of indirect communication people had
to come into face-to-face contact in order to feel social
excitement and rise to the higher phases of consciousness.
Hence games, feasts and public assemblies of every sort
meant more to the general life than they do in our day.
They were the occasions of exaltation, the theatre for the
display of eloquence—either in discussing questions of
the moment or recounting deeds of the past-——and for the
practice of those rhythmic exercises that combined dancing,
acting, poetry and music in one comprehensive and com-
munal art. Such assemblies are possibly more ancient than
human nature itself—since human nature implies a preced-
ing evolution of group life—and in some primitive form of
them speech itself is supposed by some to have been born.
Just as children invent words in the eagerness of play, and
slang arises among gangs of boys on the street, so the earl-
iest men were perhaps incited to the invention of language
by a certain ecstasy and self-forgetting audacity, like that of
the poet, sprung from the excitement of festal meetings.*

Something of the spirit of these primitive assemblies
is perhaps reproduced in the social exaltation of those festal
evenings around the camp-fire which many of us can recall,
with individual and group songs, chants, “stunts” and the

*J. Donovan, The Festal Origin of Human Speech. Mind,
October, 1891.
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like; when there were not wanting original, almost im-
promptu, compositions—celebrating notable deeds or satir-
izing conspicuous individuals—which the common excite-
ment generated in the minds of one or more ingenious
persons.

It is sometimes said that the individual counted for
nothing in tribal life, that the family or the clan was the
unit of society, in which all personalities were merged.
From the standpoint of organization there is much truth
in this; that is the group of kindred was for many pur-
poses (political, economic, religious, etc.) a corporate unit,
acting as a whole and responsible as a whole to the rest
of society; so that punishment of wrong-doing, for ex-
ample, would be exacted from the group rather than from
the particular offender. But taken psychologically, to mean
that there was a lack of self-assertion, the idea is with-
out foundation. On the contrary, the barbaric mind ex-
alts an aggressive and even extravagant individuality.
Achilles is a fair sample of its heroes, mighty in valor
and prowess, but vain, arrogant and resentful—what
we should be apt to call an individualist* The men of
the Niebelungenlied, of Beowulf, of Norse and Irish tales
and of our Indian legends are very much like him.

Consider, also, the personal initiative displayed in the
formation of a war-party among the Omahas, as described
by Dorsey, and note how little it differs from the way in
which commercial and other enterprises are started at
the present day.

* “Jura neget sibi nata, nihil non arroget armis.”’—Horace, Ars
Poet., 122.
110



THE ENLARGEMENT OF CONSCIOUSNESS

“It is generally a young man who decides to undertake
an expedition against the enemy.. Having formed his
plan he speaks thus to his friend: ‘My friend, as I wish
to go on the war path, let us go. Let us boil the food as
for a feast” The friend having consented, the two are
the leaders . . . if they can induce others to follow them.
So they find two young men whom they send as messengers
to invite those whom they name. ... When all have
assembled the planner of the expedition addresses the
company. ‘Ho! my friends, my friend and I have invited
you to a feast, because we wish to go on the war path.’
Then each one who is willing to go replies thus: ‘Yes,
my friend, I am willing” But he who is unwilling re-
plies, ‘My friend, I do not wish to go, I am unwilling.’
Sometimes the host says, ‘Let us go by such a day. Pre-
pare yourselves.’ "%

The whole proceeding reminds one also of the way
games are initiated among boys, the one who “gets it up”
having the right to claim the best position. No doubt the
structure of some tribal societies permitted of less initia-
tive than others; but such differences exist at all stages
of culture.

Self-feeling, self-assertion and the general relation of
the individual to the group are much the same at all
epochs, and there was never a time since man became
human when, as we sometimes read, ‘personality
emerged.” Change has taken place chiefly in the extent
and character of the group to which the individual ap-
peals, and in the ways in which he tries to distinguish
- *]J. 0. Dorsey, Omaha Sociology, 315, 316. A publication of the
U. 8. Bureau of Ethnology.
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himself. The Germanic tribesman, the medizval knight,
the Renaissance artist or scholar and the modern captain
of industry are alike ambitious: itis the object that differs.
There has, indeed, been a development of personality in
history, but it has been correlative with that of the general
life, and has brought no essential change in the relation
between the two.

In tribal life, then, since the conditions did not admit
of wider unification, public consciousness could be only
local in scope. Beyond its narrow range the cords which
held life together were of a subconscious character—
heredity, of course, with its freight of mental and social
tendency; oral tradition, often vague and devious, and a
mass of custom that was revered without being understood.
These wider relations, not being surveyed and discussed,
could not be the objects of deliberate thought and will,
but were accepted as part of the necessary order of things,
and usually ascribed to some divine source. In this way
language, laws, religion, forms of government, social
classes, traditional relations to other clans or tribes—all
of which we know to have been built up by the cumulative
workings of the human mind—were thought of as beyond
the sphere of man’s control.

The wider unity existed, then as now; human develop-
ment was continuous in time and, after a blind fashion,
codperative among contemporaries. The tools of life
were progressively invented and spread by imitation from
tribe to tribe, the fittest always tending to survive; but
asnly the immediate details of such changes were matters
of consciousness: as processes they were beyond human
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cognizance. A man might adapt an ancient custom to a
fresh emergency, but he would be unaware that he was
shaping the growth of institutions.

There was even a tribal or national opinion, of a slow,
subconscious sort; a growth and consensus of ideas
upon matters of general and enduring interest, such as
religion, marriage and government. And, under un-
usual pressure, some more conscious unity of spirit
might be aroused, as among the Germans or Gauls
confederated against Rome; but this was likely to be
transient.

The central fact of history, from a psychological point
of view, may be said to be the gradual enlargement of
social consciousness and rational codperation. The mind
constantly, though perhaps not regularly, extends the
sphere within which it makes its higher powers valid.
Human nature, possessed of ideals moulded in the family
and the commune, is ever striving, somewhat blindly for
the most part, with those difficulties of communication and
organization which obstruct their realization on a larger
scale. Whether progress is general or not we need not
now inquire; it is certain that great gains have been
made by the more vigorous or fortunate races, and that
these are regarded with emulation and hope by many of
the others. '

Throughout modern European history, at least, there
has been an evident extension of the local areas within
which communication and codperation prevail, and, on the
wiole, an advance in the quality of codperation as judged
by an ideal moral unity. It has tended to become more
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free and human, more adequately expressive of communal
feeling.

Perhaps all apparent departures from this tendency
may plausibly be explained as cases of irregular growth.
If we find that vast systems of discipline, like the Roman
Empire, have broken down, we find also that these sys-
tems were of a low type, psychologically, that the best
features of them were after all preserved, and that the
new systems that arose, though perhaps less in extent,
were on the whole a higher and fuller expression of human
nature.

In the later Empire, for example, it seems plain that
social mechanism (in its proper kind and measure one
of the conditions of freedom) had grown in such a way as
to shackle the human mind. In order to achieve and
maintain an imperial reach of control, the state had gradu-
ally been forced to take on a centralized bureaucratic
structure, which left the individual and the local group
no sphere of self-reliant development. Public spirit and
political leadership were suppressed, and the habit of
organized self-expression died out, leaving the people
without group vitality and as helpless as children. They
were not, in general, cowards or voluptuaries—it seems
that the decline of courage and domestic morals has been
exaggerated—but they had no trained and effective pub-
lic capacity. Society, as Professor Dill says, had been
elaborately and deliberately stereotyped.

The decline of vitality and initiative pervaded all spheres
of life. There were no inventions and little industrial
or agricultural progress of any kind. Literature de-
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generated into rhetoric: “In the same manner,” says
Longinus, “as some children always remain pigmies,
whose infant limbs have been too closely confined, thus
our tender minds, fettered by the prejudices and habits
of a just servitude, are unable to expand themselves, or
to attain that well-proportioned greatness which we ad-
mire in the ancients, who, living under a popular govern-
ment, wrote with the same freedom as they acted.”*

The growing states of the earlier world were confronted,
whether they knew it or not, with an irreconcilable oppo-
sition between freedom and expansion. They might
retain in small areas.those simple and popular institu-
tions which nearly all the great peoples started with, and
to which they owed their vigor; or they could organize
on a larger scale a more mechanical unity. In the first
case their careers were brief, because they lacked the
military force to ensure permanence in a hostile world.
In the latter they incurred, by the suppression of human
nature, that degeneracy which sooner or later overtook
every great state of antiquity.

In some such way as this we may, perhaps, dispose of
the innumerable instances which history shows of the
failure of free organization—as in the decay of ancient
and medieeval city republics. Not only was their freedom
of an imperfect nature at the best, but they were too small
to hold their own in a world that was necessarily, for the
most part, autocratic or customary. Freedom, though
in itself a principle of strength, was on too little a scale
to defend itself. “If a republic be small,” said Montes-

* Quoted by Gibbon, Decline .and Fall, Milman-Smith edition,
i, 194, 195.
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quieu, “it is destroyed by a foreign force; if it be large
it is ruined by internal imperfection.”*

But how splendid, in literature, in art, and even in
arms, were many of these failures. How well did Athens,
Florence and a hundred other cities illustrate the intrinsie
strength and fecundity of that free principle to which
modern conditions permit an indefinite expansion.

The present epoch, then, brings with it a larger and,
potentially at least, a higher and freer consciousness. In
the individual aspect of life this means that each one of
us has, as a rule, a wider grasp of situations, and is thus
in a position to give a wider application to his intelligence,
sympathy and conscience. In proportion as he does
this he ceases to be a blind agent and becomes a rational
member of the whole.

Because of this more conscious relation to the larger
wholes—nations, institutions, tendencies—he takes a
more vital and personal part in them. His self-feeling
attaches itself, as its nature is, to the object of his free
activity, and he tends to feel that “love of the maker for
his work,” that spiritual identification of the member
with the whole, which is the ideal of organization.

De Tocqueville found that in the United States there
was no proletariat. “That numerous and turbulent
multitude does not exist, who regarding the law as their
natural enemy look upon it with fear and distrust. It is
impossible, on the contrary, not to perceive that all classes
. - . are attached to it by a kind of parental affection.”}

* The Spirit of Laws, book ix, chap. 1.
t Democracy in America, vol. i, chap. 24.
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And, notwithstanding a deep and well-grounded ““social
unrest,” this remains essentially true at the present day,
and should be true of all real democracy. Where the state
is directly and obviously founded upon the thought of the
people it is impossible to get up much fundamental an-
tagonism to it; the energies of discontent are absorbed by
moderate agitation.

The extension of reach and choice favors, in the long
run, not only political but every kind of opportunity and
freedom. It opens to the individual a more vital, self-
determined and energetic part in all phases of the whole.

At the same time, the limits of human faculty make it
impossible that any one of us should actually occupy all
the fleld of thought thus open to him. Although stimu-
lated to greater activity than before, one must constantly
select and renounce; and most of his life will still .be on
the plane of custom and mechanism. He is freer chiefly
in that he can survey the larger whole and choose in what
relations he will express himself.

Indeed, an ever-present danger of the new order is that
one will not select and renounce enough, that he will swal-
low more than he can properly digest, and fail of the bene-
fits of a thorough subconscious assimilation. The more
one studies current life, the more he is inclined to look
upon superficiality as its least tractable defect.

The new conditions demand also a thorough, yet diversi-
fied and adaptable, system of training for the individual
who is to share in this freer and more exigent society.
While democracy as a spirit is spontaneous, only the
fullest development of personal faculty can make this
spirit effectual on a great scale. Our confidence in our
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instincts need not be shaken, but our application of them
must be enlarged and enlightened. We must be taught
to do some one thing well, and yet never allowed to lose
our sense of the relation of that one thing to the general
endeavor.

The general or public phase of larger consciousness
is what we call Democracy. I mean by this primarily
the organized sway of public opinion. It works out also
in a tendency to humanize the collective life, to make
institutions express the higher impulses of human nature,
instead of brutal or mechanical conditions. That which
most inwardly distinguishes modern life from ancient or
medizval is the conscious power of the common people
trying to effectuate their instincts. All systems rest, in
a sense, upon public opinion; but the peculiarity of our
time is that this opinion is more and more rational and
self-determining. It is not, as in the past, a mere reflection
of conditions believed to be inevitable, but seeks prin-
ciples, finds these principles in human nature, and is
determined to conform life to them or know why not. In
this all earnest people, in their diverse ways, are taking
part.

We find, of course, that but little can be carried out on
the highest moral plane; the mind cannot attend to many
things with that concentration which achieves adequate
expression, and the principle of compensation is ever at
work. If one thing is well done, others are overlooked,
so that we are constantly being caught and ground in our
own neglected mechanism.

On the whole, however, the larger mind involves a
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democratic and humanistic trend in every phase of life. -
A right democracy is simply the application on a large
scale of principles which are universally felt to be right as
applied to a small group—principles of free codperation
motived by a common spirit which each serves according
to his capacity. Most of what is characteristic of the
time is evidently of this nature; as, for instance, our senti-
ment of fair play, our growing kindliness, our cult of
womanhood, our respect for hand labor, and our endeavor
to organize society economically or on “business princi-
ples.”  And it is perhaps equally evident that the ideas
which these replace—of caste, of domination, of military
glory, of “conspicuous leisure’* and the like—sprang
from a secondary and artificial system, based on con-
ditions which forbade a large realization of primary ideals.

May we not say, speaking largely, that there has al-
ways been a democratic tendency, whose advance has been
conditioned by the possibility, under actual conditions, of
organizing popular thought and will on a wide scale?
Free codperation is natural and human; it takes place
spontaneously among children on the playground, among
settlers in new countries, and among the most primitive
sorts of men—everywhere, in short, where the secondary
and artificial discipline has not supplanted it. The latter,
including every sort of coercive or mechanical control is,
of course, natural in the larger sense, and functional in
human development; but there must ever be some re-
sistance to it, which will tend to become effective when
the control ceases to be maintained by the pressure of ex-

* One of many illuminating phrases introduced by T. V. Veblen
in his work on The Theory of the Leisure Class.
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pediency. Accordingly we see that throughout modern
history, and especially during the past century, there has
been a progressive humanism, a striving to clear away
lower forms of codperation- no longer essential, and to
substitute something congenial to natural impulse.

Discussion regarding the comparative merits of mon-
archy, aristocracy and democracy has come to be looked
upon as scholastic. The world is clearly democratizing;
it is only a question of how fast the movement can take
place, and what, under various conditions, it really in-
volves. Democracy, instead of being a single and definite
political type, proves to be merely a principle of breadth
in organization, naturally prevalent wherever men have
learned how to work it, under which life will be at least
as various in its forms as it was before.

It involves a change in the character of social discipline
not confined to politics, but as much at home in one sphere
as another. With facility of communication as its me-
chanical basis, it proceeds inevitably to discuss and experi-
ment with freer modes of action in religion, industry, edu-
cation, philanthropy and the family. The law of the
survival of the fittest will prevail in regard to social insti-
tutions, as it has in the past, but the conditions of fitness
have undergone a change the implications of which we
can but dimly foresee.

120



CHAPTER XII
THE THEORY OF PUBLIC OPINION

PusrLic OPINION AS ORGANIZATION—AGREEMENT NOT ESSENTIAL
~—PuBLic OprINION VERsUS PorurLArR IMPREsSsiON—PuUBLIC
THOUGHT NOT AN AVERAGE—A GROUP 18 CAPABLE oF Ex-
PRESSION THROUGH ITS MosT COMPETENT MEMBERS—GENERAL
AND SpPECIAL PuBLic OPINION—THE SPHERE OoF THE FORMER
—OF THE LArTER—THE Two ARE UNITED IN PERSONALITY—
How Pusric OriNioN Rures—ErrFecTive RuLe Basep on
MoraL Unrry.

PusLic opinion is no mere aggregate of separate indi-
vidual judgments, but an organization, a codperative
product of communication and reciprocal influence. I
may be as different from the sum of what the individuals
could have thought oyt in separation as a ship built by
a hundred men is from a hundred boats each built by
one man.

A group “makes up its mind” in very much the same
manner that the individual makes up his. The latter
must give time and attention to the question, search his
consciousness for pertinent ideas and sentiments, and
work them together into a whole, before he knows what
his real thought about it is. In the case of a nation the .
same.thing must take place, only on a larger scale. Each
individual must make up his mind as before, but in doing
so he has to deal not only with what was already in his
thought or memory, but with fresh ideas that flow in from
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others whose minds are also aroused. Every one who
has any fact, or thought, or feeling, which he thinks is
unknown, or insufficiently regarded, tries to impart it;
and thus not only one mind but all minds are searched for
pertinent material, which is poured into the general stream
of thought for each one to use as he can. In this manner
the minds in a communicating group become a single
organic whole. Their unity is not one of identity, but of
life and action, a crystallization of diverse but related
ideas.

- Itis not at all necessary that there should be agreement;
{the essential thing is a certain ripeness and stability of
thought resulting from attention and discussion. There
may be quite as much difference of opinion as there was
before, but the differences now existing are comparatively
intelligent and lasting. People know what they really
think about the matter, and what other people think.
Measures, platforms, candidates, creeds and other symbols
have been produced which serve to express and assist
codperation and to define opposition. There has come
to be a relatively complete organization of thought, to
which each individual or group contributes in its own
peculiar way.

Take, for instance, the state of opinion in the United
States regarding slavery at the outbreak of the civil war.
No general agreement had been reached; but the popular
mind had become organized with reference to the matter,
swhich had been turned over and regarded from all points
of view, by all parts of the community, until a certain
ripeness regarding it had been reached; revealing in this
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case a radical conflict of thought between the North and
the South, and much local diversity in both sections.

One who would understand public opinion should dis-
tinguish clearly between a true or mature opinion and a !
popular impression. The former requires earnest at-
tention and discussion for a considerable time, and when’
reached is significant, even if mistaken. It rarely exists
regarding matters of temporary interest, and current talk
or print is a most uncertain index of it. A popular im-
pression, on the other hand, is facile, shallow, transient, with
that fickleness and fatuity that used to be ascribed to the
popular mind in general. It is analogous to the uncon-
sidered views and utterances of an individual, and the more
one studiesit the less seriously he will take it. It mayhappen
that ninety-nine men in a hundred hold opinions to-day
contrary to those they will hold a month hence—partly
because they have not yet searched their own minds,
partly because the few who have really significant and
well-grounded ideas have not had time to impress them
upon the rest.

It is not unreasonable, then, to combine a very slight
regard for most of what passes as public opinion with
much confidence in the soundness of an aroused, mature,
organic social judgment.

There is a widespread, but as I believe a fallacious, id
that the public thought or action must in some way ex-
press the working of an average or commonplace mind,
must be some kind of a mean between the higher and
lower intelligences making up the group. It would be
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more correct to say that it is representative, meaning by
| this that the preponderant feeling of the group seeks
| definite and effectual expression through individuals
ﬁecially competent to give it such expression. Take
instance the activities of one of our colleges in inter-
collegiate athletics or debates. What belongs to the group
at large is a vague desire to participate and excel in such
competitions; but in realizing itself this desire seeks as its
agents the best athletes or debaters that are to be found.
A little common-sense and observation will show thai the
expression of a group is nearly always superior, for the
purpose in hand, to the average capacity of its members.
"1 do notmean morally superior, but simply more effective,
in a direction determined by the prevalent feeling. If a
mob is in question, the brutal nature, for the time-being
ascendant, may act through the most brutal men in the
group; and in like manner a money-making enterprise
is apt to put forward the shrewdest agents it can find,
witlllfout regard for any moral qualities except fidelity to
itself.

.~ But if thelife of the group is deliberate and sympathetic,
" its expression may be morally high, on a level not merely
of the average member, but of the most competent, of the
~best. The average theory as applied to public conscious-
ness is wholly out of place. The public mind may be on a
lower plane than that of the individual thinking in sepa-
ration, or it may be on a higher, but is almost sure to be on
a different plane; and no inkling of its probable character
“can be had by taking a mean. One mind in the right,
whether on statmmanship; science, morals, or what not,
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may raise all other minds to its own point of view—Dbe-
cause of the general capacity for recognition and deference
—just as through our aptitude for sudden rage or fear
one mind in the wrong may debase all the rest.

This is the way in which right social judgments are
reached in matters so beyond commonplace capacity as
science, philosophy, and much of literature and art. All
good critics tell us that the judgment of mankind, in the
long run, is sure and sound. The world makes no mis-
take as to Plato, though, as Emerson said, there are never
enough understanding readers alive to pay for an edition
of his works. This, to be sure, is a judgment of the few;
and so, in a sense, are all finer judgments. The point is
that the many have the sense to adopt them. -

And let us note that those collective judgments in lit-
erature, art and science which have exalted Plato and
Dante and Leonardo and Michelangelo and Beethoven
and Newton and Darwin, are democratic judgments, in
the sense that every man has been free to take a part in
proportion to his capacity, precisely as the citizen of a
democracy is free to take a part in politics. Wealth and
station have occasionally tried to dictate in these matters,
but have failed.

It is natural for an organism to use its appropriate
" organ, and it would be as reasonable to say that the ca-
pacity of the body for seeing is found by taking an average
of the visual power of the hand, nose, liver, etc., along
with that of the eye, as that the capacity of a group for a
special purpose is that of its average member. If a group
does not function through its most competent instru-
ments, it is simply because of imperfect organization.
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It is strange that people who apply the average theory
to democracy do not see that if it were sound it must ap-
ply to all the social phenomena of history, which is a record
of the works of the collective mind. Since the main
difference between democracy and ancient or mediseval
systems is merely that the former is less restricted by time,
space and caste, is essentially an appeal to free human
power as against what is merely mechanical or conven-
tional; by what magic is this appeal to deprive us of our
ancient privilege of acting through our efficient individuals ?

One who ponders these things will see that the princi-
ples of collective expression are the same now as ever, and
that the special difficulties of our time arise partly from
confusion, due to the pace of change, and partly from the
greater demands which a free system makes upon human
capacity. The question is, whether, in practice, de-
mocracy is capable of the effective expression to which
no very serious theoretical obstacle can be discerned.
It is a matter of doing a rather simple thing on a vaster and
more complicated scale than in the past.

Public opinion is no uniform thing, as we are apt to
ume, but has its multifarious differentiations. We
may roughly distinguish a general opinion, in which al-
most everybody in the community has a part, and an in-
finite diversity of special or class opinions—of the family,
the club, the school-room, the party, the union, and so on.
And there is an equal diversity in the kind of thought
with which the public mind may be concerned: the con-
tent may be of almost any sort. Thus there are group
ideals, like the American ideal of indissoluble unity among
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the states, the French ideal of national glory, or the ideals
of honor and good-breeding cherished in many families;
and there are group beliefs, regarding religion, trade,
agriculture, marriage, education and the like. Upon all
matters in which the mind has, in the past, taken a lively
interest there are latent inclinations and prepossessions,
and when these are aroused and organized by discussion
they combine with other elements to form public opinion.
Mr. Higginson, recounting his experience in the Massa-~
chusetts legislature, speaks of “certain vast and inscruta-
ble undercurrents of prejudice . . . which could never
be comprehended by academic minds, or even city-bred
minds,” but which were usually irresistible. They re-
lated to the rights of towns, the public school system, the
law of settlement, roads, navigable streams, breadth of
wheels, close time of fishing, etc. “Every good debater -
in the House, and every one of its recognized legal au-
thorities, might be on one side, and yet the smallest con-
test with one of these latent prejudices would land them
in a minority.”* -

This diversity merely reflects the complexity of organ-
ization, current opinion and discussion being a pervasive
activity, essential to growth, that takes place throughout
the system at large and in each particular member.
General opinion existing alone, without special types of
thought as in the various departments of science and art,
would indicate a low type of structure, more like a mob
than a rational society. Itis upon these special types, and
the individuals that speak for them, that we rely for the

* On the Outskirts of Public Life, The Atlantic Monthly, Feb.,
1898.
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guidance of general opinion (as, for instance, we rely upon
economists to teach us what to think about the currency),
and the absence of mature speciality involves weakness
and flatness of general achievement. This fault is often
charged to democracy, but it should rather be said that
democracy is substituting a free type of speciality, based
upon choice, for the old type based upon caste, and
that whatever deficiency exists in this regard is due
chiefly to the confused conditions that accompany transi-
tion. . '

General public opinion has less scope than is commonly
imagined. It is true that with the new communication,
the whole people, if they are enough interested, may form
public judgments even upon transient questions. But
it is not possible, nor indeed desirable, that they should
be enough interested in many questions to form such
judgments. A likeness of spirit and principle is essential
to moral unity, but as regards details differentiation is
and should be the rule. The work of the world is mostly
of a special character, and it is quite as important that a
man should mind his own business—that is, his own par-
ticular kind of general service—as that he should have
public spirit. Perhaps we may say that the main thing
is to mind his private business in a public spirit—always re-
membering that men who are in a position to do so should
make it their private business to attend to public affairs.
It is not indolence and routine, altogether, but also an
inevitable conflict of claims, that makes men slow to exert
their minds upon general questions, and underlies the
political maxim that you cannot arouse public opinion
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upon more than one matter at a time. It is better that
the public, like the general-in-chief of an army, should be
relieved of details and free to concentrate its thought on
essential choices. ,

I have only a limited belief in the efficacy of the refer-
endum and similar devices for increased participation of
the people zt large in the details of legislation. In so far -
as these facilitate the formation and expression of public
will upon matters to which the public is prepared to give
‘earnest and continuous attention, they are serviceable; but
if many questions are submitted, or those of a technical
character, the people become confused or indifferent, -
and the real power falls into the hands of the few who -
manage the machinery.

The questions which can profitably be decided by this
direct and general judgment of the public are chiefly those
of organic change or readjustment, such, for instance, as '
the contemporary question of what part the government
is to take in relation to the consolidation of industries. -
These the people must decide, since no lesser power will
be submitted to, but routine activities, in society as in
individuals, are carried on without arousing a general
consciousness. The people are also, as I shall shortg
point out, peculiarly fit to make choice among conspicuo
personalities. -

1

Specialists of all sorts—masons, soldiers, chemists,
lawyers, bankers, even statesmen and public officials—are
ruled for the most part by the opinion of their special
group, and have little immediate dependence upon the
general public, which will not concern itself with them so
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iong as their work is not palpably inefficient or in some
way distasteful.

Yet special phases of thought are not really independent,
but are to be looked upon as the work of the public mind
acting with a less general consciousness—partly automatic
like the action of the legs in walking. They are still re-
sponsible to the general state of opinion; and it is usually
a general need of the special product, as shoes, banks,
education, medical aid and so on, that gives the special
group its pecuniary support and social standing. More-
over, the general interest in a particular group is likely
to become awakened and critical when the function is
disturbed, as with the building trades or the coal-mine oper-
ators in case of a strike; or when it becomes peculiarly
important, as with the army in time of war. Then is the
day of reckoning when the specialist has to render an
account of the talents entrusted to him.

~ The separateness of the special group is also limited
by personality, by the fact that the men who perform the
specialty do not in other matters think apart from the rest
of the society, but, in so far as it is a moral whole, share its
general spirit and are the same men who, all taken together,
are the seat of public opinion. How far the different
departments of a man’s mind, corresponding to general
and special opinion, may be ruled by different principles,
is a matter of interest from the fact that every one of us
is the theatre of a conflict of moral standards arising in
this way. It is evident by general observation and con-
fession that we usually accept without much criticism the
principles we become accustomed to in each sphere of
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activity, whether consistent with one another or not.
Yet this is not rational, and there is and must ever be a_
striving of conscience to redress such conflicts, which are '
really divisions in society itself, and tend toward anarchy.
It is an easy but weak defence of low principles of conduct,
in business, in politics, in war, in paying taxes, to say that
a special standard prevails in this sphere, and that our
behavior is justified by custom. We cannot wholly é-y
cape from the customary, but conscience should require of !
ourselves and others an honest effort to raise its standard,
even at much sacrifice of lower aims. Such efforts are'
the only source of betterment, and without them society™
must deteriorate.

In other words, it is the chief and perhaps the only
method of moral and intellectual progress that the thought
and sentiment pertaining to the various activities should
mingle in the mind, and that whatever is higher or more
rational in each should raise the standard of the others. -
If one finds that as a business man he tends to be greedy
and narrow, he should call into that sphere his sentiments
as a patriot, a member of a family and a student, and he
may enrich these latter provinces by the system and
shrewdness he learns in business. The keeping of closed
compartments is a principle of stagnation and decay.

The rule of public opinion, then, means for the most
part a latent authority which the public will exercise when
sufficiently dissatisfied with the specialist who is in im-
mediate charge of a particular function. It cannot extend
to the immediate participation of the group as a whole
in the details of public business.
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This principle holds good in the conduct of government
as well as elsewhere, experience showing that the politics
of an intricate state is always a specialty, closer to the
public interest, perhaps, than most specialties, but ordi-
narily controlled by those who, for whatever reason, put
their main energy into it. Professional politicians, in
this sense, are sure to win as against the amateur; and
if politics is badly managed the chief remedy is to raise
the level of the profession.

De Tocqueville says that “ the people reign in the Ameri-

can political world as the Deity does in the universe.
They are the cause and the aim of all things; everything
comes from them and is absorbed by them.”* And we
may add that, also like the Deity, they do things through
agents in whom the supposed attributes of their master
are much obscured.
- There are some who say we have no democracy, be-
cause much is done, in government as elsewhere, in neglect
or defiance of general sentiment. But the same is true
“under any form of sovereignty; indeed, much more true
under monarchy or oligarchy than under our form. The
rule of the people is surely more real and pervasive than
that of Louis XIV or Henry VIII. No sovereign possesses
completely its instruments, but democracy perhaps does
so more nearly than any other.

When an important function, such as government, or
trade or education, is not performed to the satisfaction
of watchful consciences, the remedy is somewhat as fol-
lows. A rather general moral sentiment regarding the
matter must be aroused by publishing the facts and ex-

* Democracy in America, vol. i, chap. 4.
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posing their inconsistency with underlying standards of
right. This sentiment will effect little so long as it is’
merely general, but if vigorous it rapidly begets organs
through which to work. It is the nature of such a senti-
ment to stimulate particular individuals or groups to

organize and effectuate it. The press has a motive to

exploit and increase it by vivid exposition of the state of
affairs; enthusiasm, seeking for an outlet, finds it in this
direction; ambition and even pecumarymteresta.reenllsted
to gratify the demand. Effective leadership thus arises,
and organization, which thrives in the warmth of public
attention, is not long wanting. Civic leagues and the like
—supposing that it is a matter of politics—unite with
trusted leaders and the independent press to guide the
voter in choosing between honesty and corruption. The
moral standard of the professional group begins to rise:
a few offenders are punished, many are alarmed, and
things which every one has been doing or conniving at
are felt as wrong. In a vigorous democracy like that of
the United States, this process is ever going on, on a great
scale and in innumerable minor groups: the public mind,
like a careful farmer, moves about its domain, hoeing
- weeds, mending fences and otherwise setting things to
rights, undeterred by the fact that the work will not stay
done.

Such regeneration implies the existence of a real,
though perhaps latent, moral unity in the group whose
standards are thus revived and applied. It is, for instance,,
of untold advantage to all righteous movements in the
United States, that the nation traditionally exists to the
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ends of justice, freedom and humanity. This tradition
means that there is already a noble and cherished ideal,
no sincere appeal to which is vain; and we could as well
dispense with the wisdom of the Constitution as with the
sentiment of the Declaration of Independence.

On the same principle, it is a chief factor in the misgov-
ernment of our cities that they are mostly too new and
heterogeneous to have an established consciousness. As
soon as the people feel their unity, we may hopefully look
for civic virtue and devotion, because these things require
a social medium in which to work. A man will not de-
vote himself, ordinarily, where there is no distinct and
human whole to devote himself to, no mind in which his
devotion will be recognized and valued. But to a vital
and enduring group devotion is natural, and we may
expect that a self-conscious city, state, university or pro-
fession will prove to be a theatre of the magnanimous
virtues.



CHAPTER XIII
WHAT THE MASSES CONTRIBUTE

TaE Masses THE INITIATORS OF SENTIMENT—THEY LIVE IN THR
CENTRAL CURRENT OF EXPERIENCE—DISTINCTION OR PRIVILEGE
Apr TO CAUSE ISOLATION—INSTITUTIONAL CHARACTER OF
UrPER CLAsSES—THE Masses SHREwWD JUDGES OF PERsoNs—
Ta18 THE MAIN GROUND FOR EXPECTING THAT THE PEOPLE WILL
Be RigaT IN THE LoNe RUN—DEMOCRACY ALWAYE REPRE-
BENTATIVE—CONCLUSION.

TaE function of leaders in defining and organizing -

the confused tendencies of the public mind is evident
enough, but just what the masses themselves contribute

is perhaps not so apparent.* The thought of the un- -

distinguished many is, however, not less important, not
necessarily less original, than that of the conspicuous few;
the originality of the latter, just because it is more con-
spicuous, being easy to overestimate. Leadership is
only salient initiative; and among the many there may
well be increments of initiative which though not salient
are yet momentous as a whole.

The originality of the masses is to be found not so much
in formulated idea as in sentiment. In capacity to feel
and to trust those sentiments which it is the proper aim
of social development to express, they are, perhaps, com-
monly superior to the more distinguished or privileged
classes. The reason is that their experience usually

* Some discussion of leadership will be found in Human Nature
and the Social Order, chaps. 8 and 9.
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keeps them closer to the springs of human nature, and
so more under the control of its primary impulses.

Radical movements aiming to extend the application
of higher sentiment have generally been pushed on by the
common people, rather than by privileged orders, or by
conspicuous leadership of any sort* This seems to be
true of Christianity in all ages, and of the many phases
of modern democracy and enfranchisement. In American
history, particularly, both the revolution which gave us
independence and the civil war which abolished slavery
and reunited the country, were more generally and stead-
fastly supported by the masses than by people of edu-
cation or wealth. Mr. Higginson, writing on the Cow-
ardice of Culture,f asserts that at the opening of the
Revolution the men of wealth and standing who took the
side of liberty were so few that they could be counted, and
that “there was never a period in our history, since the
American Nation was independent, when it would not
have been a calamity to have it controlled by its highly
educated men alone.” And in England also it was the
masses who upheld abolition in the colonies and sympa-
thized with the North in the American struggle.

The common people, as a rule, live more in the central
current of human experience than men of wealth or dis-
tinction. Domestic morality, religious sentiment, faith
in man and God, loyalty to country and the like, are the
fruit of the human heart growing in homely conditions,

* So Mr. Bryce, The American Commonwealth, chap. 76. Some
emphasis should be given to the phrase “ pushed on,” as distinguished
from “initiated.”

{ In the Atlantic Monthly, Oct., 1905.
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and they easily wither when these conditions are lost.
To be one among many, without individual pretension,
is in one way a position of security and grandeur One
stands, as it were, with the human race at his back, sharing
its claim on truth, justice and God. Qui querit habere
privata amittit communia; * the plain man has not con-
spicuously gained private things, and should be all the
richer in things that are common, in faith and fellowship.
Nothing, perhaps, is healthy that isolates us from the com-
mon destiny of men, that is merely appropriative and not
functional, that is not such as all might rejoice in if they
understood it.

Miss Jane Addams has advanced a theory,} far from
absurd, that the confused and deprived masses of our cities,
collected from all lands by immigration, are likely to be
the initiators of new and higher ideals for our civilization.
Since “ideals are born of situations,” they are perhaps
well situated for such a function by the almost complete
destruction, so far as they are concerned, of old traditions
and systems. In this promiscuous mingling of elements
everything is cancelled but human nature, and they are
thrown back upon that for a new start. They are an
“unencumbered proletariat” notable for primary faith
and kindness, “simple peoplé who carry in their hearts
a desire for mere goodness. They regularly deplete their
scanty livelihood in response to a primitive pity, and, in-
dependent of the religions they have professed, of the
wrongs they have suffered, and of the fixed morality they

* Who seeks to have private things loses common things. Thomas
4 Kempis, De Imitatione Christi, book iii, chap. 13, sec. 1.
1 In her book, Newer Ideals of Peace.
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have been taught, they have an unquenchable desire that
charity and simple justice shall regulate men’s relations.”*

Some tendency to isolation and spiritual impoverish-
ment is likely to go with any sort of distinction or privilege.
Wealth, culture, reputation, bring special gratifications.
These foster special tastes, and these in turn give rise to
special ways of living and thinking which imperceptibly
separate one from common sympathy and put him in a
special class. If one has a good income, for instance, how
natural it is to spend it, and how naturally, also, that
expenditure withdraws one from familiar intercourse
with people who have not a good income. Success means
possessions, and possessions are apt to imprison the spirit.

It has always been held that worldly goods, which of
course include reputation as well as wealth, make the
highest life of the mind difficult if not impossible, devo-
tional orders in nearly all religions requiring personal
poverty and lowliness as the condition of edification.
Tantum homo impeditur et distrahitur, quantum sibi res
atirahit.t “Sloth or cowardice,” says a psychologist,
“creep in with every dollar or guinea we have to guard
« « o lives based on having are less free than lives based
on either doing or being.”} It is easier for a camel to
pass through the eye of a needle.” Not for nothing have
men of insight agreed upon such propositions as these.

Distinction, also, is apt to go with an exaggerated self-
consciousness little favorable to a natural and hearty

* Newer Ideals of Peace, chap. 1.
t Dg I.mitatione Christi, book ii, chap. 1, sec. 7.
$ William James, Varieties of Religious Experience, 319.
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participation in the deeper currents of the general life,
Ambition and the passion for difference are good in their
way, but like most good things they are bought at a price,
in this case a preoccupation with ideas that separate one
from immediate fellowship. It is right to have high and
unusual aims and activities, but hard to keep them free
from pride, mistrust, gloom and other vices of isolation.
Only a very sane mind can carry distinction and fellow-
ship without spilling either.

In the social regard paid to wealth and standing we
symbolize our vague sense of the value of personal faculty
working in the service of the whole, but it requires an
unusual purity and depth of social feeling for the possessor
of faculty not to be demoralized by this regard, which is—
perhaps necessarily—almost disassociated from definite
and cogent responsibility. I mean that the eminent usually
get the credit of virtue as it were ex officio, whether they
really have it or not. We find therefore that power, in-
stead of being simply higher service, is generally more
or less corrupt or selfish, and those who are raised up are
so much the more cast down. At the best they make some
sacrifice of innocence to function; at the worst they de-
stroy themselves and debauch society.

Even vulgarity (by etymology the vice of the crowd)
if we take it to mean undisciplined selfishness and pre-
tension, flourishes at least as much among the prosperous
as among the handworking people. Wealth which is not
dominated by noble tradition or by rare personal inspira-
tion falls into vulgarity because it permits the inflation of
those crude impulses which are much kept down in the
poor by the discipline of hardship. Whatever is severely
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necessary can never be vulgar, while only nobleness can
prevent the superfluous from being so. And a superficial,
functionless education and refinement is nearly as vulgar
as uninspired wealth. So it has been remarked that when
artists paint our contemporary life they are apt to choose
it as humble as possible in order “to get down below the
strata which vulgarity permeates.”*

Moreover, conspicuous and successful persons are more
likely than the commonalty to be institutionized, to have
sacrificed human nature to speciality. To succeed in the
hour one must be a man of the hour, and must ordinarily
harness his very soul to some sort of contemporary activity
which may after all be of no real worth. An upper class
is institutional in its very essence, since it is control of
institutions that makes it an upper class, and men can
hardly keep this control except as they put their hearts
into it. Successful business men, lawyers, politicians,
clergymen, editors and the like are such through identify-
ing their minds, for better or worse, with the present ac-
tivities and ideals of commercial and other institutions.
“Seldom does the new conscience, when it seeks a teacher
to declare to men what is wrong, find him in the dignitaries
of the church, the state, the culture, that is. The higher
the rank the closer the tie that binds those to what is but
ought not to be.”t

The humbler classes are somewhat less entangled in
spirit. It is better to have the hand subdued to what it

works in than the soul; and the mechanic who sells to the
* P. G. Hamerton, Thoughts About Art, 222.
t Henry D. Lloyd, Man the Social Creator, 101.
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times only his ten hours a day of muscular work is perhaps
more free to think humanly the rest of the time than his
employer. He can also more easily keep the habit of
simple look and speech, since he does not have to learn
to conceal his thoughts in the same degree that the lawyer,
the merchant and the statesman do. Even among
students I have observed, in the matter of openness of
countenance, a marked difference, on the whole, between
the graduates of an engineering school and those of a law
school, very much in favor of the former.* Again, the
hand laborer is used to reckoning his wages by the hour—
so much time so much pay—and would feel dishonest if
he did anything else. But in the professions, and still
more in commerce and finance, there is, as a rule, no definite
measure of service, and men insensibly come to base their
charges on their view of what the other man will pay; thus
perilously accustoming themselves to exploit the wealth
or weakness of others.

The life of special institutions is often transient in pro-
portion to its speciality, and it is only natural that com-
mercial and professional activity should deal largely with
evanescent interests of little dignity in themselves, The
“demand” of the public which the merchant has to meet,
is in great part a thing of vanity, if not of degradation,
which it can hardly be edifying to supply. Indeed, many,
if not most, business men play their occupation as a game,
rather than in a spirit of service, and are widely infected
by the fallacy that they are justified in selling anything

* ] mean merely that the law graduates look sophisticated—not
dishonest. They have learned to use voice and facial expression
a8 weapons of controversy.
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that the people will buy. Simple minds are revolted by
the lack of tangible human service in many of the higher-
paid occupations, and young men enter them for the pay
alone when their better impulses would lead them to pre-
fer hand labor.

The sentiment of the people is most readily and suc-
cessfully exercised in their judgment of persons. Mon-
tesquieu, in discussing republican government, advocated
on this ground an almost universal manhood suffrage in
the choosing of representatives. “For,” says he, ““though
few can tell the exact degree of men’s capacities, yet there
are none but are capable of knowing in general whether
the person they choose is better qualified than most of
his neighbors.”* The plainest men have an inbred
shrewdness in judging human nature which makes them
good critics of persons even when impenetrable to ideas.
This shrewdness is fostered by a free society, in which
every one has to make and hold his own place among his
fellows; and it is used with much effect in politics and
elsewhere as a guide to sound ideas.

Some years ago, for instance, occurred a national elec-
tion in which the main issue was whether silver should or
should not be coined freely at a rate much above its bullion
value. Two facts were impressed upon the observer of
this campaign: first, the inability of most men, even of
education, to reason clearly on a somewhat abstract ques-
tion lying outside of their daily experience, and, second,
the sound instinct which all sorts of people showed in
choosing sides through leadership. The flow of nonsense

* The Bpirit of Laws, book xi, chap. 6.
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on both parts was remarkable, but personality was the
determining influence. It was common to hear men say
that they should vote for or against the proposition because
they did or did not trust its conspicuous advocates; and
it was evident that many were controlled in this way who
did not acknowledge it, even to themselves. The general
result was that the more conservative men were united
on one side, and the more radical and shifting elements
on the other.

The real interest of the voter at our elections is usually
in personality. One likes or dislikes A, who is running for
alderman, and votes accordingly, without knowing or
caring what he is likely to do if elected. Or one opposes
B, because he is believed to be in league with the obnoxious
C, and so on. It is next to impossible to get a large or in-
telligent vote on an impersonal matter, such as the con-
stitutional amendments which, in most of our states, have
to be submitted to the people. The newspapers, reflecting
the public taste, say little about.them, and the ordinary
voter learns of them for the first time when he comes to
the polls. Only a measure which directly affects the
interests or passions of the people, like prohibition of the
liquor traffic, will call out a large vote.

On this shrewd judgment of persons the advocate of
democracy chiefly grounds his faith that the people will
be right in the long run. The old argument against him
runs as follows: democracy is the rule of the many; the
many are incompetent to understand public questions;
hence democracy is the rule of incompetence. Thus
Macaulay held that institutions purely democratic must
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sooner or later destroy liberty or civilization or voth; and
expected a day of spoliation in the United States, “for
with you the majority is the government and has the rich
absolutely at its mercy.”* More recent writers of stand-
ing have taken the same view, like Lecky, who de-
clares that the rule of the majority is the rule of igno-
rance, since the poor and the ignorant are the largest pro-
portion of the population.t '

To this our democrat will answer, “The many, whether
rich or poor, are incompetent to grasp the truth in its
abstractness, but they reach it through personal symbols,
they feel their way by sympathy, and their conclusions
are at least as apt to be right as those of any artificially
selected class.” And he will perhaps turn to American
history, which is, on the whole, a fairly convincing demon-
stration that the masses are not incapable of temperate
and wise decision, even on matters of much difficulty.
That our antecedents and training have been peculiarly
fortunate must be conceded.

The crudely pessimistic view is superficial not only in
underestimating the masses and overestimating wealth—
which is, in our times at least, almost the only possible
basis of a privileged class—but in failing to understand
the organic character of a mature public judgment. Is it
not a rather obvious fallacy to say that because the igno-
rant outnumber the educated, therefore the rule of the
majority is the rule of ignorance?  If fifty men consult

* From a letter written to an American correspondent in 1857 and
printed in the appendix to Trevelyan’s Macaulay.

t Democracy and Liberty, vol. i, chap. 1, page 25 and passim.
Some of Lecky’s expressions, however, are more favorable to de-
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together, forty of whom are ignorant regarding the matter
in hand and ten informed, will their conclusions necessarily
be those of ignorance? Evidently not, unless in some
improbable manner the forty separate from the ten and
refuse to be guided by them. Savages and gangs of boys
on the street choose the most sagacious to lead in counsel,
~ and even pirates will put the best navigators in charge of
the ship. The natural thing, as we have seen, is for a
group to defer to its’ most competent members. Lecky
would himself have maintained this in the case of Parlia-
ment, and why should it not be true of other groups? I
see no reason why the rule of the majority should be the
rule of ignorance, unless they are not only ignorant but
fools; and I do not suppose the common people of any
capable race are that.

I was born and have lived n:arly all my life in the
shadow of an institution of higher learning, a university,
supported out of the taxes of a democratic state and gov-
erned by a board elected directly by the people. So far
back as I can remember there have not been wanting
pessimists to say that the institution could not prosper
on such a basis. ‘“What,” they said, “do the farmers
know or care about the university? how can we expect
that they should support astronomy and Sanscrit and the
higher mathematics?”’ In fact there have been troublous
times, especially in the earlier days, but the higher learn-
ing has steadily won its way in open discussion, and the
university is now far larger, higher in its standards, better
supported and apparently more firmly established in
popular approval than ever before. What more exacting
test of the power of democracy to pursue and effectuate
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high and rather abstract ideals could there well be than
this¥ One who lives in the midst of such facts cannot but
discover something rather doctrinaire in the views of
Macaulay and Lecky.

If it be true that most people judge men rather than
ideas, we may say that democratic society is representative
not only in politics but in all its thought. Everywhere a
few are allowed to think and act for the rest, and the essence
of democratic method is not in the direct choice of the peo-
ple in many matters, but in their retaining a conscious
power to change their representatives, or to exercise direct
choice, when they wish to do so.  All tolerable government
is representative, but democracy is voluntarily so, and
differs from oligarchy in preserving the definite respon-
sibility of the few to the many. It may even happen, as
in England, that a hereditary ruling class retains much of
its power by the consent of a democratized electorate, or,
as in France, that™a conception of the state, generated
under absolute monarchy, is cherished under the rule of
the people.

As for popular suffrage, it is a crude but practical device
for ascertaining the preponderant bent of opinion on a
definite issue. It is in a sense superficial, mechanical, al-
most absurd, when we consider the difference in real
significance among the units; but it is simple, educative,
and has that palpable sort of justice that allays contention,
No doubt spiritual weight is the great thing, but as there is
no accepted way to measure this, we count one man one
vote, and trust that spiritual differences will be expressed
through persuasion.
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There is, then, no essential conflict between democracy
and specialization in any sphere. It is true that as the
vital unity of a group becomes more conscious each
member tends to feel a claim on everything the group does.
Thus the citizen not only wishes the government—of the
village, the state or the nation—to be an expression of
himself; but he wishes the same regarding the schools,
manufactures, trade, religion and the advance of knowl-
edge. He desires all these things to go on in the best way
possible, so as to express to the fullest that human nature
that is in himself. And as a guaranty of this he demands
that they shall be conducted on an open principle, which
shall give control of them to the fittest individuals. Hating
all privilege not based on function, he desires power to
suppress such privilege when it becomes flagrant. And
to make everything amenable, directly or indirectly, to
popular suffrage, seems to him a practical step in this direc-
tion.

Something like this is in the mind of the plain man of our
time; but he is quite aware of his incompetence to carry
on these varied activities directly, either in government
or elsewhere, and common-sense teaches him to seek his
end by a shrewd choice of representatives, and by develop-
ing a system of open and just competition for all functions.
The picture of the democratic citizen as one who thinks
he can do anything as well as anybody is, of course, a
caricature, and in the United States, at least, there is a
great and increasing respect for special capacity, and a
tendency to trust it as far as it deserves. If people are
sometimes sceptical of the specialist—in political economy
let us say—and inclined to prefer their own common-sense,
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it is perhaps because they have had unfortunate experience
with the former. On the whole, our time is one of the
“rise of the expert,” when, on account of the rapid elabo-
ration of nearly all activities, there is an ever greater de-
mand for trained capacity. Far from being undemo-
cratic, this is a phase of that effective organization of the
public intelligence which real democracy calls for. In
short, as already suggested, to be democratic, or even to be
ignorant, is not necessarily to be a fool.

So in answer to the question, Just what do the undis-
tinguished masses of the people contribute to the general
thought ? we may say, They contribute sentiment and com-
mon-sense, which gives momentum and general direction to
progress, and, as regards particulars, finds its way by a
shrewd choice of leaders. It is into the obscure and in-
articulate sense of the multitude that the man of genius
looks in order to find those vital tendencies whose utter-
ance is his originality. As men in business get rich by
divining and supplying a potential want, so it is a great
part of all leadership to perceive and express what the
people have already felt.
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CHAPTER XIV

DEMOCRACY AND CROWD EXCITEMENT

Tae Crowp-THEORY OF MoperN Lirx—TaE PsycHOLOGY OF
Crowps—MoberN ConbprrioNs Favor Psycmoroagicarn Con-
TAGION—DEMOCRACY A TrAINING IN SeLF-CONTROL—THE
CROWD NOT ALWAYS IN THE WRONG—CONCLUSION; THE CaAsm
or FRANCE.

CERTAIN writers, impressed with the rise of vast de-
mocracies within which space is almost eliminated by
ease of communication, hold that we are falling under the
rule of Crowds, that is to say, of bodies of men subject
by their proximity to waves of impulsive sentiment and
action, quite like multitudes in physical contiguity. A
crowd is well known to be emotional, irrational and sup-
pressive of individuality: democracy, being the rule of
the crowd, will show the same traits.

The psychology of crowds has been treated at length
by Sighele* Le Bont and other authors who, having
made a specialty of the man in the throng, are perhaps

* Scipio Sighele, La folla delinquente. - French translation La
foule criminelle.

t Gustave Le Bon, Psychologie des foules. English translation
The Crowd.

The whole subject, including the question of “prophylactics”
against the mob-mind, is well discussed in Professor E. A. Ross’s
Social Psychology
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somewhat inclined to exaggerate the degree in which he
departs from ordinary personality. The crowd mind is
not, as is sometimes said, a quite different thing from that
of the individual (unless by individual is meant the higher
self), but is merely a collective mind of a low order which
stimulates and unifies the cruder impulses of its members.
The men are there but they “descend to meet.” The
loss of rational control and liability to be stampeded
which are its main traits are no greater than attend almost
any state of excitement—the anger, fear, love and the like,
of the man not in the crowd.

And the intimidating effect of a throng on the individual
—the stage-fright, let us say, of an inexperienced speaker
—is nothing unique, but closely resembles that which we
have all felt on first approaching an imposing person;
seeming to spring from that vague dread of unknown
power which pervades all conscious life. And like the
latter, it readily wears off, so that the practised orator is
never more self-possessed than with the crowd before him.

The peculiarity of the crowd-mind is mainly in the
readiness with which any communicable feeling is spread
and augmented. Just as a heap of firebrands will blaze
when one or two alone will chill and go out, so the units
of a crowd “inflame each other by mutual sympathy and
mutual consciousness of it.”* This is much facilitated
by the circumstance that habitual activities are usually in
abeyance, the man in a throng being like one fallen over-
board in that he is removed from his ordinary surround-
ings and plunged into a strange and alarming element.
At once excited and intimidated, he readily takes on a sug-

* Whately in his note to Bacon’s essay on Discourse.
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gested emotion—as of panic, anger or self-devotion—
and proceeds to reckless action.

It must be admitted that modern conditions enable such
contagion to work upon a larger scale than ever before,
so that a wave of feeling now passes through the people,
by the aid of the newspaper, very much as if they were
physically a crowd—like the wave of resentment, for in-
stance, that swept over America when the battle-ship
Maine was destroyed in Havana harbor. The popular
excitement over athletic contests is a familiar example.
During the foot-ball season the emotion of the crowd
actually present at a famous game is diffused throughout
the country by prompt and ingenious devices that depict
the progress of the play; and, indeed, it is just to get into
this excitement, and out of themselves and the humdrum
of routine, that thousands of people, most of whom know
next to nothing of the game, read the newspapers and
stand about the bulletin boards. And when a war breaks
out, the people read the papers in quite the same spirit
that the Roman populace went to the arena, not so much
from any depraved taste for blood, as to be in the thrill.
Even the so-called “individualism” of our time, and the
unresting pursuit of ““business,” are in great part due to a
contagion of the crowd. People become excited by the
game and want to be in it, whether they have any definite
object or not; and once in they think they must keep up
the pace or go under.

Is democracy, then, the rule of the crowd, and is there a
tendency in modern times toward the subjection of so-
ciety to an irrational and degenerate phase of the mind?
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This question, like others relating to the treénd of modern
life, looks differently according to the points of view from
which it is approached. In general we may say that the
very changes which are drawing modern populations
together into denser wholes bring also a discipline in
organization and self-control which should remove them
further and further from the mob state.

It is agreed by writers on the crowd that men are little
likely to be stampeded in matters regarding which they
have a trained habit of thought—as a fireman, for instance,
will be apt to keep his head when the fire-alarm sounds.
And it is just the abser e of this that is the mark of a crowd,
which is not made by mere numbers and contiguity, but
by group excitability arising from lack of stable organiza-
tion. A veteran army is not a crowd, however numerous
and concentrated; and no more perhaps is a veteran
democracy, though it number twenty million voters.

A healthy democracy is indeed a training in judgment
and self-control as applied to political action; and just
as a fireman is at home on trembling ladders and amidst
choking fumes, so the free citizen learns to keep his head
amid the contending passions and opinions of a “fierce
democratie.” Having passed safely through many dis-
turbances, he has acquired a confidence in cool judgment
and in the underlying stability of things impossible to

“men who, living under a stricter control, have had no such
education. He knows well how to discount superficial
sentiment and “the spawn of the press on the gossip of
the hour.” It is, then, the nature of ordered freedom to
train veterans of politics, secure against the wild impulses
of a rabble—such as made havoc in Paris at the close of
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the Franco-Prussian war—and in modern times, when
power cannot be kept away from the people, such a train-
ing is the main guaranty of social stability. Is it not ap-
parent to judicious observers that our tough-fibred, loose-
jointed society takes agitation more safely than the more
rigid structures of Europe?

Nor is it merely in politics that this is true, for it is the
whole tendency of a free system to train men to stand on
their own feet and resist the rush. In a fixed order, with
little opening for initiative or differentiated development,
they scarcely realize themselves as distinct and self-
directing individuals, and from them one may expect the
traits of Le Bon’s foules; hardly from the shrewd farmers
and mechanics of American democracy.

It looks at first sight as if, because of their dense hu-
manity, the great cities in which the majority of the popu-
lation are apparently to live must tend to a mob like state
of mind; but except in so far as cities attract the worse
elements of the people this is probably not the case.
Mob phenomena generally come from crowd excitement
ensuing upon a sluggish habit of life and serving as an
outlet to the passions which such a life stores up. We find
the mob.and the mob-like religious revival in the back coun-
ties rather than among the cheerful and animated people
that throng the open places of New York or Chicago.

Moreover, it is hardly true that “the multitude is al-
ways in the wrong”;* and conclusions may be no less

* Attributed to the Earl of Roscommon. See Bartlett’s Familiar
Quotations.

Sir Thomas Browne characteristically describes the multitude
as *that numerous piece of monstrosity, which, taken asunder,
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sound and vital for being reached under a certain exalta-
tion of popular enthusiasm. The individual engaged in
private affairs and without the thrill of the common life
is not more apt to be at the height of his mental being than
the man in thecrowd. A mingling of these influencesseems
to produce the best results, and the highest rationality,
while it involves much plodding thought in its prepara-
tion, is likely to come to definite consciousness and ex-
pression in moments of some excitement. As it is the
common experience of artists, poets and saints that their
best achievements are the outcome of long brooding
culminating in a kind of ecstasy, so the clearest notes of
democracy may be struck in times of exaltation like that
which, in the Northern United States, followed the attack
on Fort Sumter. The impulsiveness which marks popu-
lar feeling may express some brutal or trivial phase of
human nature, or some profound moral intuition, the only
definite test being the persistence of the sentiment which
thus comes to light; and if it proves to have the lasting
warrant of the general conscience it may be one of those
voices of the people in which posterity will discover the
voice of God. . :

The view that the crowd is irrational and degenerate
is characteristic of an intricate society where reading has
largely taken the place of assembly as a stimulus to thought.
In primitive times the social excitement of religious and
other festivals represented the higher life; as it still does
seem men, and the reasonable creatures of God, but confused to-
gether, make but one great beast, and a monstrosity more prodigious
than Hydra.” Religio Medici, part ii, sec. 1. This is the very man
that urged the burning of witches after the multitude was ready ta
give it up.
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in backwoods communities, and to sluggish temperaments
everywhere. Even in the towns our higher sentiments
are largely formed in social meetings of one sort or an-
other, accompanied by music, acting, dancing or speech-
making, which draw one out of the more solitary currents
of his thought and bring him into livelier unity with his
fellows.

There is really no solid basis in fact or theory for the
view that established democracy is the rule of an irrespon-
sible crowd. If not true of America, it fails as a general
principle; and no authoritative observer has found it to
be the case here. Those who hold the crowd-theory seem
to be chiefly writers, whether French or not, who generalize
from the history of France. Without attempting any dis-
cussion of this, I may suggest one or two points that we
are perhaps apt to overlook. It is, for one thing, by no
means clear that French democracy has shown itself to
lack the power of self-control and deliberate progress.
Its difficulties—the presence of ancient class divisions, of
inevitable militarism, and the like—have been immeasu-
rably greater than ours, and its spirit one with which we
do not readily sympathize. France, I suppose, is little
understood in England or the United States, and we prob-
ably get our views too much from a school of French
writers whose zeal to correct her faults may tend to ex-
aggerate them. The more notorious excesses of the French
or Parisian populace—such as are real and not a fiction
of hostile critics—seem to have sprung from that exercise of
power without training inevitable in a country where
democracy had to come by revolution. And,again,a certain
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tendency to act in masses, and lack of vigorous local and
private initiative, which appears to characterize France,
is much older than the Revolution, and seems due partly
to race traits and partly to such historical conditions as
the centralized structure inherited from absolute monarchy.
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CHAPTER XV
DEMOCRACY AND DISTINCTION

18BE PROBLEM—DEMOCRACY SHOULD BE DISTINGUISHED FROM
TRANSITION—THE DEeAD-LEVEL THEORY OF DEMOCRACY—
ConrusioN AND Its ErrEcTs—“ INDIVIDUALISM’’ MAY NoOT
BE FAVORABLE TO DISTINGUISBHED INDIVIDUALITY—CON-
TEMPORARY UNIFORMITY—RELATIVE ADVANTAGES OF AMERICA
AND EurRoPE—HASTE, SUPERFICIALITY, STRAIN—SPIRITUAL
EcoNomY OF A SETTLED ORDER—COMMERCIALISM—ZEAL FOR
D1rrusioN—CONCLUSION.

WHAT shall we say of the democratic trend of the mod-
ern world as it affects the finer sort of intellectual achieve-
ment? While the conscious sway of the masses seems
not uncongenial to the more popular and obvious kinds
of eminence, as of statesmen, inventors, soldiers, finan-
ciers and the like, there are many who believe it to be
hostile to distinction in literature, art or science. Is
there hope for this also, or must we be content to offset
the dearth of greatness by the abundance of mediocrity ?

This, I take it, is a matter for a priori psychological
reasoning rather than for close induction from fact. The
present democratic movement is so different from any-
thing in the past that historical comparison of any large
sort is nearly or quite worthless. And, moreover, it is
so bound up with other conditions which are not essential
to it and may well prove transient, that even contempo-
rary fact gives us very little secure guidance. All that is
really practicable is a survey of the broad principles at
work and a rough attempt to forecast how they may
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work out. An inquiry of this sort seems to me to lead
to conclusions somewhat as follows.

First, there is, I believe, no sound reason for thinking
that the democratic spirit or organization is in its essential
nature hostile to distinguished production. Indeed, one
who holds that the opposite is the case, while he will not
:be able to silence the pessimist, will find little in fact or
'theory to shake his own faith.

Second, although democracy itself is not hostile, so
far as we can make out its nature by general reasoning,
there is much that is so in the present state of thought,
both in the world at large and, more particularly, in the
United States.

In this, as in all discussions regarding contemporary
tendency, we need to discriminate between democracy
and transition. At present the two go together because
democracy is new; but there is no reason in the nature of
things why they should remain together. As popular
rule becomes established it proves capable of developing
a stability, even a rigidity, of its own; and it is already ap-
parent that the United States, for instance, just because
democracy has had its way there, is less liable to sudden
transitions than perhaps any other of the great nations.

It is true that democracy involves some elements of
ypermanent unrest. Thus, by demanding open oppor-
tunity and resisting hereditary stratification, it will prob-
ably maintain a competition of persons more general, and
as regards personal status more unsettling, than anything
the world has been used to in the past. But personal
competition alone is the cause of only a small part of the
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stress and disorder of our time; much more being due
to general changes in the social system, particularly in
industry, which we may describe as transition. And
moreover, competition itself is in a specially disordered
or transitional state at present, and will be less disquiet-
ing when a more settled state of society permits it to be
carried on under established rules of justice, and when a
discriminating education shall do a large part of its work.
In short, democracy is not necessarily confusion, and we
shall find reason to think that it is the latter, chiefly,
that is opposed to distinction.

The view that popular rule is in its nature unsuited to
foster genius rests chiefly on the dead-level theory. Equal-
ity not distinction is said to be the passion of the masses,
diffusion not concentration. Everything moves on a
vast and vaster scale: the facility of intercourse is melt-
ing the world into one fluid whole in which the single in-
dividual is more and more submerged. The era of salient
personalities is passing away, and the principle of equality,
which ensures the elevation of men in general, is fatal to
particular greatness. “In modern society,” said De
Tocqueville, the chief begetter of this doctrine, ““every-
" thing threatens to become so much alike that the peculiar
characteristics of each individual will soon be entirely lost
in the general aspect of the world.” * Shall we agree with
this or maintain with Plato that a democracy will have
the greatest variety of human nature?

* Democracy in America, vol. ii, book iv, chap. 7. But elsewhere
he expresses the opinion that this levelling and confusion is only
temporary. See, for example, book iii, chap. 21.

t Republic, book viii.
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Perhaps the most plausible basis for this theory is the
levelling effect ascribed by many to the facilities for com-
munication that have grown up so surprisingly within the
past century. In a former chapter I have said much upon
this matter,-holding that we must distinguish between the
individuality of choice and that of isolation, and giving
reasons why the modern facility of intercourse should be
favorable to the former.

To this we may add that the mere fact of popular rule
has no inevitable connection, either friendly or hostile,
with variety and vigor of individuality. If France is
somewhat lacking in these, it is ‘not because she is demo-
cratic, but because of the race traits of her people and her
peculiar antecedents; if America abounds in a certain
kind of individuality, it is chiefly because she inherited
it from England and developed it in a frontier life. In
either case democracy, in the sense of popular government,
is a secondary matter.

Certainly, America is a rather convincing proof that
demiocracy does not necessarily suppress salient personal-
ity. So far as individuality of spirit is concerned, our life
leaves little to be desired, and no trait impresses itself
more than this upon observers from the continent of
Europe. “All things grow clear in the United States,”
says Paul Bourget, “when one understands them as an
immense act of faith in the social beneficence of individual
energy left to itself.”* The “individualism” of our
social system is a commonplace of contemporary writers.
Nowhere else, not even in England, I suppose, is there
more respect for non-conformity or more disposition to

* Outre-Mer. English Translation, 306.
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ussert it. In our intensely competitive life men learn to
value character above similarity, and one who has char-
acter may hold what opinions he pleases.. Personality,
as Mr. Brownell points out in contrasting the Americans
with the French, is the one thing of universal interest
here: our conversation, our newspapers, our elections are
dominated by it, and our great commercial transactions
‘are largely a struggle for supremacy among rival leaders.*
The augmenting numbers of the people, far from obscur-
ing the salient individual, only make for him a larger
theatre of success; and personal reputation—whether for
wealth, statesmanship, literary achievement, or for mere
singularity—is organized on a greater scale than ever be-
fore. One who is familiar with any province of American
life, as for example, that of charitable and penal reform,
is aware that almost every advance is made through the
embodiment of timely ideas in one or a few energetic indi-
viduals who set an example for the country to.{follow.
Experience with numbers, instead of showing the insig-
nificance of the individual, proves that if he has faith and
a worthy aim there is no limit to what he may do; and
we find, accordingly, plenty of courage in starting new
projects. The country is full of men who find the joys
of self-assertion, if not always of outward success, in the
bold pursuit of hazardous enterprises.

If there is a deficiency of literary and artistic achieve-
ment in a democracy of this kind, it is due to some other
cause than a general submergence of the individual in
the mass.

The dead-level theory, then, is sufficiently discredited

* See the final chapter of his French Traits.
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as a general law by the undiminished ascendency of salient
individualities in every province of activity. The enlarge-
ment of social consciousness does not alter the essential
relation of individuality to life, but simply gives it a
greater field of success or failure. The man of genius
may meet with more competition, but if he is truly great a
larger world is his. To imagine that the mass will sub-
merge the individual is to suppose that one aspect of so-
ciety will stand still while the other grows. It rests upon a
superficial, numerical way of thinking, which regards
individuals as fixed units each of which must become less
conspicuous the more they are multiplied. But if the
man of genius represents a spiritual principle his influence
is not fixed but grows with the growth of life itself, and is
limited only by the vitality of what he stands for. Surely
the great men of the past—Plato, Dante, Shakespeare
and the rest—are not submerged, nor in danger of being;
nor is it apparent why their successors should be.

The real cause of literary and artistic weakness (in so
far as it exists) I take to be chiefly the spiritual disorgan-
ization incident to a time of rather sudden transition.
How this condition, and others closely associated with it,
are unfavorable to great eesthetic production, I shall try
to point out under the four heads, confusion, commercial-

'ism, haste and zeal for diffusion.

With reference to the higher products of culture, not
only the United States, but in some degree contemporary
civilization in general, is a confused, a raw, society, not
as being democratic but as being new. It is our whole
newspaper and factory epoch that is crude, and scarcely
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more 3o in America than in England or Germany; the
main difference in favor of European countries being that
the present cannot so easily be separated from the con-
ditions of an earlier culture. It is a general trait of the
time that social types are disintegrated, old ones going
to pieces and new ones not perfected, leaving the indi-
vidual without adequate discipline either in the old or in
the new.

Now works of enduring greatness seem to depend,
among other things, on a certain ripeness of historical
conditions. No matter how gifted an individual may be,
he is in no way apart from his time, but has to take that
and make the best of it he can; the man of genius is in
one point of view only a twig upon which a mature ten-
dency bears its perfect fruit. In the new epoch the vast
things in process are as yet so unfinished that individual
gifts are scarce sufficient to bring anything to a classical
completeness; so that our life remains somewhat inarticu-
late, our literature, and still more our plastic art, being in-
adequate exponents of what is most vital in the modern
spirit.

The psychological effect of confusion is a lack of mature
culture groups, and of what they only can do for intel-
lectual or eesthetic production. What this means may,
perhaps, be made clearer by a comparison drawn from
athletic sports. We find in our colleges that to produce
a winning foot-ball team, or distinguished performance
in running or jumping, it is essential first of all to have
a spirit of intense interest in these things, which shall
arouse the ambition of those having natural gifts, support
them in their training and reward their success With-
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out this group spirit no efficient organization, no high
standard of achievement, can exist, and a smali institution
that has this will easily surpass a large one that lacks it.
And experience shows that it takes much time to perfect
such a spirit and the organizations through which it is
expressed.

In quite the same way any ripe development of pro-
ductive power in literary or other art implies not merely
capable individuals but the perfection of a social group,
whose traditions and spirit the individual absorbs, and
which floats him up to a point whence he can reach unique
achievement. The unity of this group or type is spiritual,
not necessarily local or temporal, and so may be difficult
to trace, but its reality is as sure as the principle that man
is a social being and cannot think sanely and steadfastly
except in some sort of sympathy with his fellows. There
must be others whom we can conceive as sharing, cor-
roborating and enhancing our ideals, and to no one is
such association more necessary than the man of genius.

The group is likely to be more apparent or tangible
in some arts than in others: it is generally quite evident
in painting, sculpture, architecture and music, where a
regular development by the passage of inspiration from
one artist to another can almost always be traced. In
literature the connections are less obvious, chiefly because
this art is in its methods more disengaged from time and -
place, so that it is easier to draw inspiration from distant
sources. It is also partly a matter of temperament, men
of somewhat solitary imagination being able to form
their group out of remote personalities, and so to be al-
most independent of time and place. Thus Thoreau
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lived with the Greek and Hindoo classics, with the old
English poets, and with the suggestions of nature; but
even he owed much to contemporary influences, and the
more he is studied the less solitary he appears. Is not
this the case also with Wordsworth, with Dante, with all
men who are supposed to have stood alone ?

The most competent of all authorities on this question
—Goethe—was a full believer in the dependence of genius
on influences. “People are always talking about orig-
inality,” he says, “but what do they mean? As soon as
we are born the world begins to work upon us, and this
goes on to the end. And after all what can we call our
own except energy, strength and will? If I could give
an account of all that I owe to great predecessors and con-
temporaries, there would be but a small balance in my
favor.”* He even held that men of genius are more
dependent upon their environment than others; for, being
thinner-skinned, they are more suggestible, more perturba-
ble, and peculiarly in need of the right sort of surroundings
to keep their delicate machinery in fruitful action.

No doubt such questions afford ground for infinite
debate, but the underlying principle that the thought of
every man is one with that of a group, visible or invisible,
is sure, I think, to prove sound; and if so it is indispensa~
ble that a great capacity should find access to a group
whose ideals and standards are of a sort to make the most
of it.

Another reason why the rawness of the modern world
is unfavorable to great production is that the ideals them-
selves which a great art should express share in the gen-

* Conversation with Eckermann, May 12, 1825.
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eral incompleteness of things and do not present themselves
to the mind clearly defined and incarnate in vivid symbols.
Perhaps a certain fragmentariness and pettiness in con-
temporary art and literature is due more to this cause
than to any other—to the fact that the aspirations of the
time, large enough, certainly, are too much obscured in
smoke to be clearly and steadily regarded. We may be-
lieve, for example, in democracy, but it can hardly be
said that we see democracy, as the middle ages, in their
art, saw the Christian religion.

From this point of view of groups and organization
it is easy to understand why the “individualism” of our
epoch does not necessarily produce great individuals.
Individuality may easily be aggressive and yet futile, be-
cause not based on the training afforded by well-organ-
ized types—like the fruitless valor of an isolated soldier.
Mr. Brownell points out that the prevalence of this sort
of individuality in our art and life is a point of contrast
between us and the French. Paris, compared with New’
York, has the “organic quality which results from variety
of types,” as distinguished from variety of individuals.
“We do far better in the production of striking artistic
personalities than we do in the general medium of taste
and culture. We figure well, invariably, at the Salon. . .
Comparatively speaking, of course, we have no milieu.”*

The same conditions underlie that comparative uni-
formity of American life which wearies the visitor and
implants in the native such a passion for Europe. When

* French Traits, 385, 387, 393.
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a populous society springs up rapidly from a few trans-
planted seeds, its structure, however vast, is necessarily
somewhat simple and monotonous. A thousand towns,
ten thousand churches, a million houses, are built on the
same models, and the people and the social institutions
do not altogether escape a similar poverty of types. No
doubt this is sometimes exaggerated, and America does
present many picturesque variations, but only a reck-
less enthusiasm will equal them with those of Europe.
How unspeakably inferior in exterior aspect and in many
inner conditions of culture must any recent civilization
be to that, let us say, of Italy, whose accumulated riches
represent the  deposit of several thousand years.

Such deposits, however, belong to the past; and as re-
gards contemporary accretions the sameness of Lon-
don or Rome is hardly less than that of Chicago. It is
a matter of the epoch, more conspicuous here chiefly be-
cause it has had fuller sweep. A heavy fall of crude
commercialism is rapidly obscuring the contours of history.

In comparison with Europe America has the advantages
that come from being more completely in the newer cur-
rent of things. It is nearer, perhaps, to the spirit of the
coming order, and so perhaps more likely, in due time, to
give it adequate utterance in art. Another benefit of be-
ing new is the attitude of confidence that it fosters. If
America could hardly have sustained the assured mastery
of Tennyson, neither, perhaps, could England an opti-
mism like that of Emerson. In contrast to the latter,
Carlyle, Ruskin and Tolstoi—prophets of an older world
—are shadowed by a feeling of the ascendency and inertia
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of ancient and somewhat decadent institutions. They
are afraid of them, and so are apt to be rather shrill in
protest. An American, accustomed to see human nature
have pretty much its own way, has seldom any serious
mistrust of the outcome. Nearly all of our writers—as
Emerson, Longfellow, Lowell, Whittier, Holmes, Thoreau,
Whitman, even Hawthorne—have been of a cheerful and
wholesome personality.*

On the other hand, an old civilization has from its
mere antiquity a richness and complexity of spiritual life
that cannot be transplanted to a new world. The immi-
grants bring with them the traditions of which they feel
in immediate need, such as those necessary to found the
state, the church and the family; but even these lose
something of their original flavor, while much of what is
subtler and less evidently useful is left behind. We must
remember, too, that the culture of the Old World is chiefly
a class culture, and that the immigrants have mostly come
from a class that had no great part in it.

With this goes loss of the visible monuments of culture
inherited from the past—architecture, painting, sculpture,
ancient universities and the like. Burne-Jones, the Eng-
lish painter, speaking of the commercial city in which he
spent his youth, says: . . . “if there had been one cast
from ancient Greek sculpture, or one faithful copy of a
great Italian picture, to be seen in Birmingham when I
was a boy, I should have begun to paint ten years before
I did ... even the silent presence of great works in
your town will produce an impression on those who see
them, and the next generation will, without knowing

% Poe is the only notable exception that occurs to me.
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how or why, find it easier to learn than this one does
whose surroundings are so unlovely.”’*

Nor is American life favorable to the rapid crystalliza-
tion of a new artistic culture; it is too transient and rest-
less; transatlantic migration is followed by internal move-
ments from east to west and from city to country; while
on top of these we have a continuous subversion of in-
dustrial relations.t

Another element of special confusion in our life is the
headlong mixture of races, temperaments and traditions
that comes from the new immigration, from the irruption
by millions of peoples from the south and east of the Old
World. If they were wholly inferior, as we sometimes
imagine, it would perhaps not matter so much; but the
truth is that they contest every intellectual function with
the older stock, and, in the universities for instance, are
shortly found teaching our children their own history and
literature. They assimilate, but always with a difference,
and in the northern United States, formerly dominated by
New England influences, a revolution from this cause is
well under way. It is as if a kettle of broth were cooking
quietly on the fire, when some one should come in and add
suddenly a great pailful of raw meats, vegetables and
spices—a rich combination, possibly, but likely to re-
quire much boiling. That fine English sentiment that
‘came down to us through the colonists more purely, per-
haps, than to the English in the old country, is passing

*Memorials of Edward Burne-Jones, ii, 100, 101.

1 Our most notable group of writers—flourishing at Concord and
Boston about 1850—is, of course, connected with the maturing, in

partial isolation, of a local type of culture, now disintegrated and
dispersed on the wider currents of the time.
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away—as a distinct current, that is—lost in a flood of
cosmopolitan life. Before us, no doubt, is a larger hu-
manity, but behind is a cherished spirit that can hardly
live again; and, like the boy who leaves home, we must
turn our thoughts from an irrevocable past and go hope-
fully on to we know not what.

In short, our world lacks maturity of culture organiza-
tion. What we sometimes call—truly enough as regards
its economic life—our complex civilization, is simple to
the point of poverty in spiritual structure. We have cast
off much rubbish and decay and are preparing, we may
reasonably hope, to produce an art and literature worthy
of our vigor and aspiration, but in the past, certainly, we
have hardly done so.

Haste and the superficiality and strain which attend
upon it are widely and insidiously destructive of good work
in our day. No other condition of mind or of society—
not ignorance, poverty, oppression or hate—kills art as
haste does. Almost any phase of life may be ennobled if
there is only calm enough in which the brooding mind
may do its perfect work upon it; but out of hurry nothing
noble ever did or can emerge. In art human nature
should come to a total, adequate expression; a spiritual
tendency should be perfected and recorded in calmness
and joy. But ours is, on the whole, a time of stress, of
the habit of incomplete work; its products are unlovely
and unrestful and such as the future will have no joy in.
The pace is suited only to turn out mediocre goods on a
vast scale.

It is, to put the matter otherwise, a loud time. The
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newspapers, the advertising, the general insistence of
suggestion, have an effect of din, so that one feels that he
must raise his voice to be heard, and the whispers of the
gods are hard to catch. Men whose voices are naturally
low and fine easily lose this trait in the world and begin
to shout like the rest. That is to say, they exaggerate
and repeat and advertise and caricature, saying too much
in the hope that a little may be heard. Of course, in the
long run this is a fatal delusion; nothing will really be
listened to except that whose quiet truth makes it worth
hearing; but it is one so rooted in the general state
of things that few escape it. Even those who preserve
the lower tone do so with an effort which is in itself
disquieting.

A strenuous state of mind is always partial and special,
sacrificing scope to intensity and more fitted for execution
than insight. It is useful at times, but if habitual cuts
us off from that sea of subconscious spirit from which all
original power flows. “The world of art,” says Paul
Bourget, speaking of America, “requires less self-con-
sciousness—an impulse of life which forgets itself, the
alternations of dreamy idleness with fervid execution.”*
So Henry Jamest remarks that we have practically lost
the faculty of attention, meaning, I suppose, that un-
strenuous, brooding sort of attention required to produce
or appreciate works of art—and as regards the prevalent
type of business or professional mind this seems quite true.

It comes mainly from having too many things to think
of, from the urgency and distraction of an epoch and a

* Outre-Mer, 25.
1 In his essay on Balzac.
171



SOCIAL ORGANIZATION

country in which the traditional structures that support
the mind and save its energy have largely gone to pieces.
The endeavor to supply by will functions that in other
conditions would be automatic creates a rush which imi-
tation renders epidemic, and from which it is not easy to
escape in order to mature one’s powers in fruitful quiet.

There is an immense spiritual economy in any settled
state of society, sufficient, so far as production is concerned,
to offset much that is stagnant or oppressive; the will is
saved and concentrated; while freedom, as De Tocque-
ville noted, sometimes produces “a small, distressing
motion, a sort of incessant iostling of men, which annoys
and disturbs the mind without exciting or elevating it.”*
The modern artist has too much choice. If he attempts
to deal largely with life, his will is overworked at the ex-
pense of sesthetic synthesis. Freedom and opportunity
are without limit, all cultures within his reach and splendid
service awaiting performance. But the task of creating
a glad whole seems beyond any ordinary measure of talent.
The result in most cases—as has been said of architecture
—is “confusion of types, illiterate combinations, an evi-
dent breathlessness of effort and striving for effect, with
the inevitable loss of repose, dignity and style.”t A
medizval cathedral or a Greek temple was the culmina-
tion of a long social growth, a gradual, deliberate, corpo-
rate achievement, to which the individual talent added
only the finishing touch. The modern architect has, no

* Democracy in America, vol. ii, book i, chap. 10.

t Henry Van Brunt, Greek Lines, 225. Some of these phrases,
such as “illiterate combinations,” could never apply to the work of
good architects.
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doubt, as much personal ability, but the demands upon
it are excessive; it would seem that only a transcendent
synthetic genius of the calibre of Dante could deal ade-
quately with our scattered conditions.

The cause of strain is radical and somewhat feverish
change, not democracy as such. A large part of the
people, particularly the farming class, are little affected
by it, and there are indications that in America, where it
has been greater than elsewhere, the worst is now over.

By commercialism, in this connection, we may under- °
stand a preoccupation of the ability of the people with ma-
terial production and with the trade and finance based
upon it. This again is in part a trait of the period, in
part a peculiarity of America, in its character as a new
country with stumps to get out and material civilization
to erect from the ground up.

The result of it is that ability finds constant oppor-
tunity and incitement to take a commercial direction, and
little to follow pure art or letters. A man likes to succeed
in something, and if he is conscious of the capacity to
make his way in business or professional life, he is indis-
posed to endure the poverty, uncertainty and indifference
which attend the pursuit of an artistic calling. Less pros-
perous societies owe something to that very lack of oppor-
tunity which makes it less easy for artistic ability to take
another direction.

An even greater peril is the debasing of art by an un-
cultured market. There seem to be plenty of artists of
every kind, but their standard of success is mostly low.
The beginner too early gets commercial employment in
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which he is not held up to any high ideal. This brings
us back to the lack of a well-knit artistic tradition to edu-
cate both the artist and the public, the lack of a type,
‘“the non-existence,” as Mr. Russell Sturgis says, “of
an artistic community with a mind of its own and a cer-
tain general agreement as to what a work of art ought to
be.” This lack involves the weakness of the criticism
which is required to make the artist see himself as he ought
to be. “That criticism is nowhere in proportion to the
need of it,” says Henry James, “is the visiting observer’s
first and last impression—an impression so constant that
it at times swallows up or elbows out every other.”

The antipathy between art and the commercial spirit,
however, is often much overstated. As a matter of his-
tory art and literature have flourished most conspicuously
in prosperous commercial societies, such as Athens, Flor-
ence, Venice, the communes of the thirteenth and four~
teenth centuries, the trading cities of Germany, the
Dutch Republic and the England of Elizabeth. Nothing
does more than commerce to awaken intelligence, enter-
prise and a free spirit, and these are favorable to ideal
production. It is only the extreme one-sidedness of our
civilization in this regard that is prejudicial.

It is also true—and here we touch upon something per-
taining more to the very nature of democracy than the
matters so far mentioned—that the zeal for diffusion which
springs from communication and sympathy has in it
much that is not directly favorable to the finer sorts of
production.

Which is the better, fellowship or distinction? There
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8 much to be said on both sides, but the finer spirits of
our day lean toward the former, and find it more human
and exhilarating to spread abroad the good things the
world already has than to prosecute a lonesome search
for new ones. I notice among the choicest people I
know—those who seem to me most representative of the
inner trend of democracy—a certain generous contempt
for distinction and a passion to cast their lives heartily
on the general current. But the highest things are largely
those which do not immediately yield fellowship or diffuse
joy. Though making in the end for a general good, they
are as private in their direct action as selfishness itself,
from which they are not always easily distinguished.
They involve intense self-consciousness. Probably men
who follow. the whispers of genius will always be more
or less at odds with their fellows.

Ours, then, is an Age of Diffusion. The best minds
and hearts seek joy and self-forgetfulness in active service,
as in another time they might seek it in solitary worship;
God, as we often hear, being sought more through human
fellowship and less by way of isolate self-consciousness
than was the case a short time since.

I need hardly particularize the educational and philan-
thropic zeal that, in one form or another, incites the better
minds among our contemporaries and makes them feel
guilty when they are not in some way exerting themselves
to spread abroad material or spiritual goods. No one
would wish to see this zeal diminished; and perhaps it
makes in the long run for every kind of worthy achieve-
ment; but its immediate effect is often to multiply the
tommonplace, giving point to De Tocqueville’s reflection
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that “in aristocracies a few great pictures are produced,
in democratic eountries a vast number of insignificant
ones.”* In a spiritual as well as a material sense there
is a tendency to fabricate cheap goods for an uncritical

market.
“Men and gods are too extense.”

Finally, all theories that aim to deduce from social con-
ditions the limits of personal achievement must be re-
ceived with much caution. It is the very nature of a virile
sense of self to revolt from the usual and the expected and
pursue a lonesome road. Of course it must have support,
but it may find this in literature and imaginative inter-
course. So, in spite of everything, we have had in America
men of signal distinction—such, for instance, as Emerson,
Thoreau and Whitman—and we shall no doubt have more.
We need fear no dearth of inspiring issues; for if old
ones disappear energetic minds will always create new
ones by making greater demands upon life.

The very fact that our time has so largely cast off all
sorts of structure is in one way favorable to enduring
production, since it means that we have fallen back upon
human nature, upon that which is permanent and es-
sential, the adequate record of which is the chief agent in
giving life to any product of the mind.

* Democracy in America, vol. ii, book i, chap. 11.
t Emerson, Alphonso of Castile.



CHAPTER XVI
THE TREND OF SENTIMENT

MEANING AND GENERAL TREND OF SENTIMENT—ATTENUATION—
REFINEMENT—SENSE OF JUSTICE—TRUTH AS JUSTICE—AS
ReALisM—As ExrEpIENCY—AS EcoNOMY OF ATTENTION—
HoPEFULNESS.

By sentiment I mean socialized feeling, feeling which
has been raised by thought and intercourse out of its
merely instinctive state and become properly human.
It implies imagination, and the medium in which it chiefly
lives is sympathetic contact with the minds of others.
Thus love is a sentiment, while lust is not; resentment is,
but not rage; the fear of disgrace or ridicule, but not
animal terror, and so on. Sentiment is the chief motive-
power of life, and as a rule lies deeper in our minds and
is less subject to essential change than thought, from
which, however, it is not to be too sharply separated.

Two traits in the growth of sentiment are perhaps
characteristic of modern life, both of which, as will ap-
pear, are closely bound up with the other psychological
changes that have already been discussed.

First a trend toward diversification: under the im-
pulse of a growing diversity of suggestion and intercourse
many new varieties and shades of sentiment are devel-
oped. Like a stream which is distributed.for irrigation,
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the general current of social feeling is drawn off into many
small channels.

Second a trend toward humanism, meaning by this a
wider reach and application of the sentiments that natu-
rally prevail in the familiar intercourse of primary groups.
Following a tendency evident in all phases of the social
mind, these expand and organize themselves at the ex-
pense of sentiments that go with the more formal or op-
pressive structures of an earlier epoch.

The diversification of sentiment seems to involve some
degree of attenuation, or decline in volume, and also some
growth of refinement.

By the former I mean that the constant and varied
demands upon feeling which modern life makes—in con-
trast to the occasional but often severe demands of a
more primitive society—give rise, very much as in the case
of the irrigating stream, to the need and practice of more
economy and regularity in the flow, so that “animated
moderation”* in feeling succeeds the alternations of
apathy and explosion characteristic of a ruder condition.
Thus our emotional experience is made up of diverse
but for the most part rather mild excitements, so that the
man most at home in our civilization, though more nimble
in sentiment than the man of an earlier order, is perhaps
somewhat inferior in depth. Something of the same
difference can be seen between the city man and the
farmer; while the latter is inferior in versatility and readi-
ness of feeling, he has a greater store of it laid up, which
is apt to give superior depth and momentum to such

* Bagehot’s phrase. See his Physics and Politics.
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sentiment as he does cherish. Who has not experienced
the long-minded faithfulness and kindness, or perhaps
resentment, of country people, and contrasted them
with the lesg ~table feelings of those who live a more urbane
life ?

In saying that life tends toward refinement it is only
a general trend that is asserted. We must admit that
many phases of refined sentiment have been more per-
fectly felt and expressed in the past than they are now;
but this is a matter of the maturity of special types of
culture, rather than of general progress. Thus the
Italian Renaissance produced wonders of refinement in
art, as in the painting, let us say, of Botticelli; but it was,
on the whole, a bloody, harsh and sensual time compared
with ours, a time when assassination, torture and rape
were matters of every day. So, also, there is a refinement
of the sense of language in Shakespeare and his con-
temporaries which we can only admire, while their plays
depict a rather gross state of feeling. A course of reading
in English fiction, beginning with Chaucer and ending
with James, Howells and Mrs. Ward, would certainly
leave the impression that our sensibilities had, on the
whole, grown finer.

And this is even more true of the common people than
of the well-to-do class with which literature is chiefly oc-
cupied: the tendency to the diffusion of refinement being
more marked than its increase in a favored order. The
sharp contrast in manners and feelings between the
“gentleman,” as formerly understood, and the peasant,
artisan and trading classes has partly disappeared.
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Differences in wealth and occupation no longer necessitate
differences in real culture, the opportunities for which
are coming to be open to all classes, and in America, at
least, the native-bred farmer or handworker is not u-
commonly, in essential qualities, a gentleman.

The general fact is that the activities of life, to which
feeling responds, have become more various and subtle
and less crudely determined by animal conditions. Mate-
rial variety and comfort is one phase of this: we become
habituated to a comparatively delicate existence and so
are trained to shun coarseness. Communication, by
giving abundance and choice of social contacts, also acts
to diversify and refine sentiment; the growth of order dis-
accustoms us to violence, and democracy tends to remove
the degrading spectacle of personal or class oppression.

This modern refinement has the advantage that, being
a general rise in level rather than the achievement of a
class or a nation, it is probably secure. It is not, like the
refinement of Greece, the somewhat precarious fruit of
transient conditions, but a possession of the race, in no
more danger of dying out than the steam-engine.

To the trend toward humanism and the sentiments—such

. as justice, truth, kindness and service—that go with it, I

shall devote the rest of this chapter and the one that
follows:

The basis of all sentiment of this kind is the sense of
community, or of sharing in a common social or spiritual
whole, membership in which gives to all a kind of inner
equality, no matter what their special parts may be. Itis
felt, however, that the differences among men should be
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functional and intrinsic, not arbitrary or accidental. The
sense of justice is usually strong among the members
of a sympathetic group, the basis for determining what
is just being the perception of some purpose which every
one is to serve, each in his own way, so that he who
rightly holds a higher place is the one who can functior
best for the common good. It does not hurt my self-
respect or my allegiance to remain a common seaman
while another becomes captain of the ship, provided I
recognize that he is the fitter man for the place; and if the
distribution of stations in society were evidently of this
sort there would be no serious protest against it. What
makes trouble is the growth of an ideal of fair play which
the actual system of things does not satisfy.

The widening of sympathy and the consciousness of
larger unity have brought the hope and demand for a
corresponding extension of justice; and all sorts of hu-
manity—not to speak of the lower animals—profit by °
this wider sentiment. Classes seek to understand each
other; the personality of women and children is recog-
nized and fostered; there is some attempt to sympa-
thize with alien nations and races, civilized or savage, and
to help them to their just place in the common life of
mankind.

Our conception of international rights reflects the
same view, and the American, at least, desires that his
country should treat other countries as one just man
treats another, and is proud when he can believe that
she has done so. It is surely of scme significance that
in the most powerful of democracies national selfish-
ness, in the judgment of a competent European observer,
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is less cynical and obtrusive than in any of the great states
of Europe.* -

Truth is a kind of justice, and wherever there is identi-
fication of oneself with the life of the group it is fostered,
and lying tends to be felt as mean and impolitic. Serious
falsehood among friends is, I believe, universally abhorred
—Dby savages and children as well as by civilized adults.
To lie to a friend is to hit him from behind, to trip him
up in the dark, and so the moral sentiment of every group
attempts to suppress falsehood among its members, how-
ever it may be encouraged as against outsiders. ‘“Where-
fore,” says St. Paul, “putting away lying, speak every
man truth with his neighbor, for we are members one of
another.”t

Our democratic system aims to be a larger organization
of moral unity, and so far as it is so, in the feeling of the
individual, it fosters this open and .downright attitude
toward his fellows. In idea, and largely in fact, we are a
commonwealth, of which each one is a member by his
will and intelligence, as well as by necessity, and with
which, accordingly, the human sentiment of loyalty
among those who are members one of another is naturally
in force. The very disgust with which, in a matter
like assessment for taxation, men contemplate the
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